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Board of Education Members

Dawn K. BranchPresident
Wendy A. WintersgillVice President
James Fazzindlember
William H. Malesh Member
William C. Manlove Member
Grant T. HandleyStudent Member
5Q9030S 2 & D§peribtygh8ent oPSBhoddsiBecretary/Treasurer

The Board of Education of Cecil County is a corporate body politic established through the Education Art
of the Annotated Code of Maryland in 1868. The Board is composed of one voting member from each
the five districts within thecounty and one norvoting student memberAll voting Board members were
elected. Elected Board membessrve four (4year termsand may not serve more than two (2) termi$he
Superintendent is appointed by the Boauala four year termThe Board has the responsibility rmaintain

a reasonable, uniform system of public schools to provide quality education for all youth of Cecil Coun
The members of the Board elect one of their members to serve asiderg and one to serve as Vice
President during the annual meeting ieé2mber by individually recorded vote.

3OPAOET OAT AAT 060 , AAAAOOEED 424
Jeffrey A. Lawson, Ed.DAssociate Superintendent for Education Services
Carolyn J. Teiglan&d.D. Associate Superintendent for Administrative Services
Thomas M. KappraChef Financial Officer
GeorgiaS.Clark,Executive Director for ElementaBchooEducation
Robert J. Buckley, Ed.OExective Director forMiddle School Education
Anne M. GellrichExecuive Director forHigh School Education

Perry A. WillisExecutive Director for Support Services

The Leadership Team is responsible for the development and implementation of the educational progrg
for the students of Cecil County. The team has the responsibility for implementing policies of the Board
Educaion and improving the ffectiveness of staff membera SY0 SN&E 2 F G KS { dzLJS NA
Team are responsible for the daily operation of their regpe areas of responsibilitffeam members
provide direction and support and delegate authorityaihers as needed.

The fundamental concept as outlined in the organizatistructure provides administrative support and
program assistance to department headshooladministrators and othercertificated and support staff.

The organizatioal structure delineates responsibility, authority, and accountability for the attainment of
systemwide goals with an elementary, middland high school level concept. The focus of this éeslaip
supports improvements using a systethinking strategy at the schogland suppors department levels,
student achievement, and student success within and between theetleducational level structures.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Cecil County Public Schools
Maryland

Forthe Fiscal Year Beginning

July 1, 2016

Executive Director

The Government Finance @#frs Association of the United States and Canada (GFOA) preser
Distinguished Budget Presentation Awardecil County Public Schools, Marylafud its annual budget
for the fiscal year beginninduly 1, 206. In order to receive this award, a goverantal unit must
publish a budget document that meets program criteria as a policy document, as an operations gu
a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget contincesféom to
program requirementsnd we are submitting it to GFOA to determine its eligibility for another awarg




ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS
INTERNATIONAL

This Meritorious Budget Award is preged to

CECIL COUNTY PUBLIC SCHOOLS

For excellence in the preparation assuance of itbudget
for the Fiscal Year 2@2017.

The budget adheres to the principles and standards
of ASBO International 6s Meritorious

Anthony N. Dragona, Ed.D., RSBA John D. Muss, CAE, RSBA
President ExecutiveDirector
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“Building a

Foundation for

Lifelar.:g .
CCPS = CECILCOUNTYPUBLICSCHOOLS
5Q093G0S 2 o Spdainteida 9 RD5 X 201 Booth Street, Elkton, MD 21921
Juneld, 2017

To theBoard of Education a@ecil Countgand
Citizens of Cecil County

Pursuant to the public lawsf the State of Maryland, the adopted budget for the fiscal year beginning July
1, 20T, and ending June 30, 281for Cecil County Public Schoadehpol system follows. Operating
budgets are presented for the General Fund, the Capital Projects Funthebebt Service Fund.

Responsibilities for both the accuracy of the presented data and the completends&ianess of the
presentationrests with the management of thechool system. We believe the data is accurate in all
material respects and preserdein a manner that fairly reflects the financial positighe results of
operations and the budget outlookf the schoolsystem.

The report is avable to all interested partieslt is also available to the public on our website
WWW.CCPS.0rg

AEA 3 OPAOET OAT AAT 060 - AOOACA

¢CKS . 2FNR 2F 9RdzZOIFIGA2yQa . dzR3ISH LINBLRaAaLFE (2 GKS
countyfunding of $3,304,224 or 4.1%. The County Executive included amas$ecoé $1,078,090 or 1.3% in
his budget approved by County Council without amendmentss reduction requiredhe elimination of
nine additionalpositions requested in SpatiEducation and Student SerscAlthougha declineof 1.4%in
enroliment of 228 students negatively impacted State fundin@creases irfunding for at-risk students
(Special Education, English Language LeagraetsFree and Reduced Med&lsaRMSgligible) resulted in a

net increase 0$1,501,633 or 1.4%/Total revenue will increask?,536713 or 1.3%This budget is our best
effort to match system needs, based on our strategic measures and outcomes, to this projected revenue.

Our budget development cycle @igned to our strategic plan. Schools and departments develop their
requess throughout the fall. We negotiate with our employee groups with regard to salaries, beaefits
working conditions. We also negotiate with our bus contractors. In the mix are also any changes made by
the Maryland Legislature. Finally, we pemt our bulget request to the Countyxgcutive who shares his
recommendations with County Councifter County Council lateadopts their budget, the Board of
Education approves the final expense budget based on appropriated revenues.

To help us to identify priorities for our budget request we conducbaline survey of our key groupd/e
survey students, parentand staff to gain their perspective on school and system needs. We had over
3,300 constitents respond to the surveyOf the parents responding, their top three priorities are school
safdy, class sizeand instructional programs. Student priorities are athletics, techngl@mnd school
safety/facility condition. Employees identify salaries, beneéited additional stdfas system priorities. You

will find that the priorities of this budgedlignto the greatest extent possible with those of the groups we
serve within our parameters and resources.


http://www.ccps.org/

CECILCOUNTYPUBLICSCHOOLS

5Q093G0S 2 o Spdainteida 9 RD5 X 201 Booth Street, Elkton, MD 21921

This budget addresses these system challenges:

1 Graduation Rate; All subgoups continue to move forward as we topped 90% for all groups.
Conversely, the dropout rate has been cut in half in six years. We must continue to work with our
subgroups to eliminate any achievement gap.

1 All studentsmust be college and career ready All students must meet the requirements of
Maryland Law passed in 2013 which requires students to be college and career ready upon
graduation. Our juniors are required to pass a rigorous assessment to have this designation.

9 Student Support; FaRMS studentsomprise 8.1% of all studentsand students receiving Special
Education services approacheS%. In addition, the number of English Language Learners has
increasel to 227 students across all schooksdditional resources are required to provifler the
social and emotional needs of these studeiftthey are to thrive and learn.

9 Provide competitive salary and benefitg In order to attract and retain high quality faculty and
staff, we must maintain competitive salary and berefi the ten surrounding disicts where a
Cecil County resident can commute to work.

We were very pleasedith the focus on cajpal improvementsincluding additional funding for the IBin
Manor Elementary School armbiler and roof replacemenprojectsat variousschools for a tal State and
county funding of $12,751,000.

Unfortunately, we made little gains in our small capital projects with only the performance contract, the
Bohemia Manor High VAV uniend the North East High tennis couftmded.

A recentreport entitted MainSy I yOS 2F al NBflyRQa tdzofAO {OK22f
NBEIFNRAY3I /[ SOAf | 2dzyieé tdzofAO {OK22faszx al! y20l 0f
individual maintenance categories out of the total of 155 inspected vecescores & f 246 | & a! RS
and all five schools scored an overall Superior rating.

¢tKSaS NBadzZ Ga INB GSadAayzye G2 (GKAa aoOKz22f a2ais
public recognition of the maintenance service of individual tggilersonnel. It is notabl¢hat the Facility

Safety and Administrative Issues that figures so prominently in schools across the state are absent in the
five schools inspected in Cecil County. This suggests that the culture of good facility management is
pradi A OSR y20 2yfeé o6& OSyiNrft 2FFAOS adGlF¥F yR Odzadl:
Hats off to our CCPS team!

Who We Are

The school system is eomponent unit of the Cecil Countgovernment Services providdor a
comprehensive prahool, elementaryand secondary public school education. Bobhool system serves

15633 students in 30 schooltroughout our county including 17 elementary, 6 middle, 5 high schools, a
career and technology center, and an alternative schapproximatdy 2.3 million square feet of building

space is proudly maintained to ensure a safe and secure learning environment. The school buildings are
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multi-use facilities outside of the instructional day, serviomer 150approved community groups and
organizatiors for meetings and recreationalvents Our fleet of buses travel.3 million milesannually
transporting students safely to and from school. CE€cilinty Public Schoolsranked14™ in enrollmentof

the 24 school systems in Maryland.

As one of the largest employers in Cecil County, dtteol system has over 2,000 employeedncluding
1,216teachers A strongteacherinduction programas well adeadership academies are in place to ensure
teacher success and promote a quality work eigreze throughout theschool system. A core business
partnership council of approximate$8 members lends their expertise and resources to further strengthen
our schoolsystem.

The school system is one governed by a Board of Education (Board) consistifigeoflected members
pursuant to State law and to which Cecil Coumdyernmentprovides partial fiscal support. Because of this

fiscal relationship and theountyQd O2 y i NRf 2 @S NJ &lio8 sysiedzis A SoinpohdNRithkS a & =
of the county for financial reporting purposes, a requirement of the Governmental Accounting Standards
Board (GASB).

¢tKS . 2FNR R2LIGSR (GKS {dzaSNAYyGSYRSyi(GQa Mm2avRa8G NI
subsequently presented to the County Executivdter review, the Canty Executiveincluded an
appropriation to the Board for the Operating, Capitahd Debt Service Fursd The totakounty operating

and capital budgetswvere submitted to the County Council by the County Executive. Pursuant to the Cecil

[ 2dzyié& [/ KINIGSNE {SOGA2Yy pntol 00X a! FGSNI GKS Llzof A C
any items in the Budget, except those required by the laws of thig &tad provisions for debt service on

20t A3l GA2ya GKSYy 2dziaidlyRAy3a 2NJ F2NJ SadAYrisSrR OF
NEAYyaidlradS Fye NBRAZOGAZ2Y Ay GKS . 2FNRQA& NBljdzSad G2

The adoption of thecounty budget, includingl KS . 2 I NR Q & wak dpjraNa IbiNthel Cdoun@iry”
June 6 2017. After receiving approval of approprialeamounts from the aunty, state, andfederal funding
authorities, the Board adopd the final budget for the subsequefiscal yeaion Junel2, 2017.

¢ KS . 2 NR 8Baperafirg Duddet toted $198,457,147or an increase 0$2,536,7130r 1.3% from
fiscal 20%, funded41.26 by thecounty, 54.1% by the State, and.?6 by Federal and other sources
Included isfunding fromthe county of $81,688,528which is 4,078,0900r 1.3% above the fiscal 201
appropriation.Theincrease incounty fundingis $1,717,590 above the required minimum Maintenance of
Effort (MOE)State law requires that the county fund, at a minimum, the same level of fgrakirthe prior
year on a per student basis. This is known as Maintenance of.Effort

¢KS . 2FNRQAa G20F f 12)034R1B This is sihHicarSlyOb@lowofurairg &vels heddedto
maintain and upgrade our facilities. Estimated costdifmal 208 deferred maintenance requests are over
$49.6 million. This amountrepresents the value of requested projects from school administrators and
facilities staff that were evaluad with fair or poor ratingsThe Department of Facilities has quaieiif and
evaluated the life expectancy of building components at each site and predicts costs for deferred
maintenance will increase significantly if capital funding is not incika€¥ the total $49.6 million in
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deferred maintenanceexpense,$8,285,943will be eliminated with the implementation of our fiwgear
capital improvement plan. Thiincludes the replacememtf Gilpin Manor Elementaryrhe Bohemia Manor
Middle/High roof Cherry Hill Middle windows and doors, Providence School roof replacementMaeor
Elementary roof replacemenand Chesapeake City Elementary replacement.

Major Goals and Objectives

Mission Statement

Our missionis to provide an excellent pkindergarten through graduation learning experience that enables
ALL students tademonstrate the skills, knowledge, and attitudes required for lifelong learning and
productive citizenship in an ewehanging global society.

Goal 1: All students will meet or exceed high academic standards.

Objective 1.1 Students will meet or exceestate proficiency levels in tested areas.
Objective 1.2 Students will graduate from high school prepared for college and/or the world of work.
Objective 1.3 Students will enroll in rigorous academic programs.

Goal 2: All students will learn in safe, seice, and inviting environments.

Objective 2.1 Students will abstain from violent and disruptive behaviors

Objective 2.2 Students will abstain from harmful behaviors associated withstanceabuse
Objective 2.3 All shools will demonstrate a read#ss to address emergency situations
Objective 2.4 Parentsguardians and studentswill support thepublic school system

Goal3: All students will benefit from effective and efficient support and services provided by a
learning organization.

Objective3.1 Students will be taught by highly qualified professional and support. staff
Objective 3.2 Students will learn in clean, well maintadhend instructionally conduciviacilities
Objective 3.3 Students and staff will have access to high iygbroductive supporservices

What do we want for our children? We want all students gerform at high academic levels as
demonstrated by student achievement at the proficient or advahlexels on state assessments. We offer
rigorous programs witheichnology incorporated as a tool to enhance learnarg]to prepare students for
college and/or the world of work. We want all students to learn in safe, seameinviting environments
ready to respond to emergencies, abstaining from violent, disrepiivharmful behaviors with the support
of parents, guardiansand the community. We want all students to benefit from effective and efficient
support services and to be taught by highly qualified professionals innvegtitained and instructionally
condugve facilities.

We provide acomprehensive, rigorous instructional programeveloped in collaboration with Common

Core Standards as adopted in Marylahdividual student needs are addressed through differentiation of
instruction. Disabled students are echted in the least restrictive environment in their home school with
their age appropriate peers to the degree possible. Supplemental aids and services are provided as needed




CECILCOUNTYPUBLICSCHOOLS

5Q093G0S 2 o Spdainteida 9 RD5 X 201 Booth Street, Elkton, MD 21921

to support student achievementStudents who are gifted and talented receive \8ees throughthe
challenge programCecil County Public Schools continues to grow both the number of students who take
Advanced Placement Tests as well as the number of students who earn a passingrs&ace. AP results
from the 205-16 school year Isow an alitime high in the number of AP tests taken and the number of AP
tests passedApproximately77.6% of CeciCounty students report their intent to continue their education
through a two or foutyear college or specialized training school beyond graduation

Recent Accomplishments

The school system is a diverse learning community where stakeholders are respected, valued and
contribute to an excellent educational program in a rapidly changing global society. The following are the
major programmatic initiatives accomplished beforeasthin fiscal yea018:

Our efforts to improve the academic achievement of our students included:

Twilight School as an alternative to suspension in all secondary schools

Half day pekindergarten for qualified studenia all 17 elementary schools

Differentiated instruction designed to meet the needs of all students

Curricular programs aligned with state and national standards

World language instruction for high school credit in every middle school

Serving the needs students with disabilitiegn an inclisive, least restrictive environment
Revised Grading and Reporting Policy and Procedures

F.A.M.E (Formative Assessment for Maryland Educators) training

Freshman Academy in each high school

Alignment and revision of English Language Arts and Mathematiceutum and resourced
grades K12

Coaching support for new elementary reading program

Focus on literacy in all content areas

=4 =4 =4 =4 - =8 -8 -8 -89

= =4

Our efforts to improve the learning environment of our schools included:

1 Ongoing implementationf Positive Behaviorinterventions andupports (PBISprogramsto all
schools

Active partnerships with business and community leaders

Ongoingmplementation of a revised Student Code of Conduct

Regular safety reviews at each school to assess readiness to respond to incidents
Training for all schools in A.L.I.C.E. (active shooter) protocols

Academic supports for students with behavioral challenges are available in all schools
Cultural proficiency training for administrators and all staff

= =4 =8 4 -8 -9

Our efforts to improve support and seces for our students and staff included:

A schedule of training opportunities for administrative professionals

A wellness policy byur Food and NutritiorDepartmentto provide nutritious meals

Ongoing implementationf a comprehensive wellness program for staff

Increased access and integration to technology through the deployment of Chromebook carts in all
schools

T
1
1
)l
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1 Completed 4 year implementation of Chromebook technology across all levels of schooling
1 Over 10,000 Chroebook devices are available to students for daily instruction as well as
supporting online testing requirements

The Future
Funding for the following major programmatic initiativex® included in this budget

Our efforts to improve the academic achievemenhour students include:

Substitute release time for teachers to participate in professional development

Additional special educators to provide specialized instruction

Stipends for teachers to participate in professional development in the summer grmhtehe

duty day

Step increases and COLA for employees per collective bargaining arrangements

Resources to support the implementation of new curriculum

Implement distance learning in areas of need

Creation of Early College Program in collaboration wiitil@»llege

Implementation of Diesel Technician and Work Based Learning programs at Cecil County School of
Technology

= =4 =

=A =4 =4 =4 =9

Our efforts to improve support and services for our students and staff include:

9 Additional various maintenance projecad small capital construction projedtsreduce deferred
maintenance

Budget Overview

General Fund

¢tKS DSYSNIf CdzyR Aa dzaSR G2 F20dza dzll2y GKS 2LISNI
services programs. Revenue for operationgpgropriated from federal, state, and county governments.

The school system has no direct taxing authority. As such, it is totally dependent on these appropriations.

A difficult economy has challenged the county, state, aation. Under the direction ofhte Board of
Education, theschool system significantly reducedosts sincefiscal year 2007. During this time we
implementednumerous cost cominment measures focusing dongterm goals We hae achievedhis by
enactingcost impovements that identifiedhe most effectivestrategy or product for the most affordable
price, by redefining health care benefitby reducing our workforce through the elimination of oviet6
positions since fiscal year 20Gthd by deferring many programs and needs.

Since fisck2011, federal support for some programs has been reduced or eliminated. To complicate
matters further, we are now required by Maryland law to comply with the comprehensive reform brought
about by the Race to the Top legisbn including a newprincipaland teacher evaluation process tied to
student growth the purchaseof a longitudinal student data systerand the adoption of common core
curriculum which will result in new student assessments
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At the state level, the annud&undation formulaper studen fundingamount of$6,964increased69% to
$7,012for fiscal 208, based on the currenBridge to Excellendegislation. The foundation amount pe
student is adjusted based omunty wealth per student. Additional funding is provided for certain tigk
student populations, such as special education, low income (compensatory educatwhjEnglish as a
second languagerhis legislation was implemented to increaséZstate funding to a level determined to
be adequate to support current education mdates. Current law provides for anflation increase based

on the Consumer Price Indegapped at 15%. The CPI adjustment for fiscal 2018 is .69%. In addition,
legislation passed to lessen the impact on counties with declining enrollment provided dtomald
$189,967based on the threg/ear averagenrolimentversusthe current year.

A decreasdn student enrollmentwas offset by a relative increage county wealthcompared to the state
average,along with other changes in student demographiesulting in an overallformula funding of
$105,864,424or fiscal year 208, an increaseof $1,531,721or 1.5% Fiscal 20& funding on a per student
basis increased fromeP12to $7,069 or2.3%

The following chart shows the treraf mandated State funding om perstudent basis since fiscal 2010

State Funding Per FTE FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Foundation Program $ 4181|$ 4,169|$ 4,085($ 4,084($ 4104|$ 4,164|$ 4,167| $ 4,243 $ 4,295
Total Transportation $ 305 $ 309| $ 317 $ 3241 $ 330 $ 331 $ 339 $ 344 $ 349
Compensatory Education $ 3467|$ 3450($ 3,340($ 3,488($ 3477|$ 3536|$% 3591|$ 3668/% 3,753
Limited English Proficient $ 4463|$ 4,441|$ 4,299($ 4287($ 4217|$ 4,218|$ 4,214 $ 4,258| $ 4,314
Special Education $ 2857($ 2842|$ 2,730($ 2,827|$ 2819($ 2872|$ 2910($ 2,974 $ 3,041
Guaranteed Tax Base $ 129| $ 112| $ 191 3%$ 18( $ 5% 38 $ 7% 60| $ 86
1% Supplemental & NTI $ 16| $ AR 3% 3|$ 31| $ 84| 3% 721 $ 134 $ 177
TOTAL $ 6,116|$ 6,219($ 6,111($ 6255|$ 6302|$ 6523|$ 6562($ 6,912 $ 7,069
Increase: 0.6% 1.7% -1.79 2.4% 0.7% 3.5% 0.6% 5.3% 2.3%

At the ounty level,the total ounty regular appropriation is81,688,528,an increase 0f1,078,0900r
1.3% Because of a decline in enrollment, this increased funding per student byddP15% to $5,455

The fiscayear2018 per studentMOE funding levas $5,340 per student

Although the School System has received above MOE fufrdingfiscal 204 to fiscal 20%, sveral years

of nearlyfixed or reducedfundingsince 200%djusted solely for changes in enroliment greatly hampers our
ability to meet current operational costs not impacted by enrollment changes. Any improvements or
requirements to meet new mandatesre difficult to achievewithout significant reductions imperations

and other programs.
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Because ofi KS PHZIANHZIyTT /[ 2dzyié 9ESOdziA@dSQa NBRdAOGAZ2Y
priority became funding the negotiated agreements, which included a 1.5% Cost of Living (COLA)
adjustment and Longevity incremts, and maintain current staff levels at an increased cost of $3,438,371.

This increase was offset by reductions in other expenditafe901,658) as noted below.

Fiscal 2018
Proposed ** Approved

Fiscal 2017

Increase/(Decrease)

Salaries and Wages $123,691,015 $127,647,507 $127,129,386 $3,438371 2.8%
Fixed Charges 40,335,346 40,344,721 39,757,048 (578,298) -1.4%
Transportation (Contracted) 8,159,394 8,388,598 8,388,598 229,204 2.8%
Maintenance and Operations 3,127,571 2,928,494 2,823 466 (304,105) -9.7%
Utilities 4,956,267 4,511,316 4,511,316 (444,951) -9.0%
Instruction Materials & Other 7,851,070 7,924,514 7,924,514 73,444 0.9%
Technology 3,985,551 4,778,673 3,946,618 (38,933) -1.0%
Other 3,814,220 3,976,201 3,976,201 161,981 4.2%
Total Budget $195,920,434 $200,500,024 $198,457,147 | $2,536,713 1.3%

** Reduced from Proposed:  $ (2,042,877) % of Total Fiscal 2018 Budget

5.0 Positions in Special Education and Student Servcies 8%

Lease technology equipment and vehicles
6%
2%

% of the fiscal 2018 Operating Budge
for salaries and benefits 84%
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The county appropriationto the school systenfrom fiscal 2009 tofiscal 2017 increase 9.6%, which is
below the cumulative inflation rate of 13%. Had the county allocation kept pace with inflation, the school
system would have received an additional $41.2 million over that pefibé chart below represents the
funding kelow the rate of infation, excluding the mandated allocation for teacher pension costss
increase was phased from fiscal 2013 to 2016or an additional $3.9 milliorAlthough funding is finally
above prerecession levelsgontinued funding increasse are needed to maitain operations and comply
with current reforms and mandates.

Excludes mandated|  County Funding has not kept pace with inflation
teacher pension $80.0

$70.0

$60.0

$50.0

$40.0

$30.0

$20.0

$10.0

2009| 2010| 2011 | 2012 | 2013 | 2014 | 2015| 2016 | 2017
M Inflation Adjusted $- | $2.3 | $4.8 | $7.3 | $8.6 | $7.7 | $5.3 | $2.4 | $2.9

i County Funding | $69.9| $68.4| $68.4| $67.2| $67.2| $69.7| $72.2| $75.8| $76.6

Throughout the process of preparing thisidget input is received from various stakeholdgroups. All
requests for additions, changes, and reductione awaluated at the department and leadership level
before the Superintendent makes a recommendation to the Board of Education for final adoption. The
following lists some of the items that wenecluded in theadopted fiscal 208 budget

Programs Included:

Increase salarieasnd suppliedor staff and curriculum development
Increases for both classroom supplies and textbao&kiding Chromebooks
Increase in Career and Technology supplies

Consultants for home bound instruction

Replacement firewalls and serve

Contractor payments for plumbing, HVAC, and various school projects
Supplies and equipment for safe school initiasive

Supplies for various school projects

Technology equipment and lease payments

= =4 = =4 -4 -4 -8 -8 9
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Fiscal 2017 Revenue Source: State 54%, County 41%, Other 5%

FY2014 FY2015 FY2016 FY2017 FY2018 % of
Actual Actual Actual Approved Approved Increase/ (Decrease Revenug
State revenue $ 96,994,375 $ 101,495,737 $ 99,918,053 $ 105,863,909 $ 107,365,544 $ 1,501,633 1.4% 54.1%
Local appropriation 72,848,292 75,523,845 79,750,778 80,610,438 81,688,528 1,078,090 1.3% 41.29
Federal revenue 9,065,853 10,009,922 8,991,912 8,986,087 8,938,077} (48,010) -0.5%  4.5%
Other revenue 688,951 621,610 703,569 460,000 465,000 5000 1.1% 0.2%
Total Revenue $ 179,597,471 $ 187,651,114 $ 189,364,312 $ 195,920,434 $ 198,457,141 $ 2,536,713  1.3%  100%
Change 0.9% 4.5% 0.99 3.5% 1.39
Fund Balance Chan $ (5,232,633)$ 1,8455528 $ 3,035131 $ $ -
Ending Fund Balances 7,127,567 $ 8,973,095 $ 12,008,226 $ 12,008,226 $ 12,008,2266.1%
Operating Budget $ 184,830,104 $ 185,805,586 $ 186,329,181 $ 195,920,434 $ 198,457,147 $ 2,536,713  1.39
Change 2.3% 0.5% 0.3 5.1% 1.39
Local Appropriation Change
(excluding mandated $ 2,574,389 $ 2,440,564 $ 3,636,066 $ 859,660 $ 1,078,090 $ 218,430
teacher pension) 3.8% 3.5% 5.09 1.1% 1.39 0.3%

Capital Projects Fund

The Capital Projects Fund reports the revenue and expenditures related to school construction projects
ranging from siteimprovements to minor and major building and renovation projects. Projects are

approved and funded by the state and county governments on a project basis. Revenue is appropriated as
expenditures are recognized. Projects are identified as Small Capitajor Mdditions/Renovations. Small

Capital projects are 100% funded by the county and do not require approval by the State Interagency
Committee for School Construction (IAC). Major Additions/Renovations are partly funded by the State and

require IAC appra.

Every year the school system prepares a-figar Capital Improvement Plan detailing justification for
various projects. The plan is submitted to the IAC after approval by the Board of Education. An

Acknowledgement and Statement of Interest by the Ggu@auncil is submitted after approval of the

County Capital Improvement Plan.

Small Capital

¢tKS a0OKz22ft aedadsSvyQa

of tennis ourts atNorth EasHigh Schoglthe replacemy (i

I LILINE FS R
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annual payment of fifteen of@3,913for energy performance upgrades completed at various buildings.

Major Additions/Renovations

¢KS d2a4Ft FaasSd oIt dzsS

invesment in our facilities has been significantly reduced. This has led to an increased burden in

+ o

H+  ax

6 32 Buddings dvas V.8 milliod dsof ihekfiScal Fe@rk 2 2 f
ended June 30, 201 The schoobuildingsare multituse facilities outside of the instructional dasgrving
over150approved community groups and organizations for meetings and recreational ugeelnt years,
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maintenance and operationsosts. Further noinvestment in our facilities will increase costs in the long
run.

Major addition/renovation project@roposedfor fiscal yea2018 total $12,751,000ncluding $,021,00Gn
county funding.This is significantly below current requirementsis includes the replacement of Gilpin
Manor Elementary School as well as roof and boiler replacements in various schaole@ear capital
improvement planincludes anew (replacement) elementary schofilr Chesapeake CityAlso included are
several boilereplacements and other systems in various schools.

Long-term Financial Planning

In 2002 the state legislature enacted tBeidge to Excellence in Pulfichools Act (BTEDhis law initiated
YFE22N) OKFy3Sa Ay adraS FAYylLyOAy3a 2F 20t aoOKz22fa
twenty-four districts. The state legislature is expected to again review the carf@mding formulas in light

of recent federal and state mandates includifRpce to the Top Y R S+ OKSNBQ LISyairzy
state funding formulas are based on a foundation per student amount that is capped at a maxistm 1
increase annually. Prdsgol and prekindergarten students are not included in the state or county MOE
funding formulas.

Federal funding is largely dependent on changes in student demographics among those receiving federally
funded Free and Reduced Meals (FaRM) and students mditidual Education Plans (IEP). Federal funding
is not expected to increase with several programs having the potential to be eliminated or reduced.

In order to receive an increase in State Foundation Aid cthumty must appropriate an amount equal to,

or greater than, the prior year per student appropriation. TMaintenance of Effort (MOE) calculation
ensures equal funding relative to enroliment as that of prior years on a per student Basial 2013 was

the first time in four years thathe county funded above MOE, although a decline in enroliment resulted in

no increase in revenue. Funding in fiscal 2014 througtv 2id exceed the MOE amount and resulted in
increased funding. While containment efforts continue, so do operating costs. Fumeimghis minimum

level will seriously impact the school system lgagn. While enrollment has declined in recent years, the
decline has not provided the school system with the basis to reduce costs or expand current programs.
Further funding by thecounty at the MOE level will result in the necessity to eliminate programs and
increase class size.
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Allocation of Funding to Performance Goals

The©K22f a2daidsSyQa o0dzZRISEG LINAZ2NAGASA FyR tft20FGA2Y
StrategidPlan. Throughout this documentou will find specific reference to the Board Goals and

Objectives along with measures of success.

In addition, our Strategic Plan must align with the four assurance areas of the School Improvement Program
under Section 100@) of the Elementary and Secondary Education Act of 1965 (ESEA), reauthorized by the
No Child Left Behind Act (NCLB) in 2002.

With funds allocated under the American Reagvand Reinvestment Act of 2009, the U.S. Department of
Education issued programgairements that charged State Education Agencies (SEAS) to focus on four
areas of improvement to improve low achieving schools.

A

Thefollowingchara K2 6 a (G KS aOK22f aeaitsSyQa Ayg@dSadavySyid Ay

(et

Bridge to Excellence in Public Schools Act of 2002

FY13 FY14 FY15 FY16 FY17 FY18 % of Inc.
Actual Actual Actual Actual Actual Approved Total | from
FY13

Assurance Area 1 - Standards and $ 107,560,179$ 108,581,76%$ 109,987,422$ 114,733,770 $ 118,010,684 $ 119,861,292 609 119
Assessments: Adopting standards and
assessments that prepare students to
succeed in college and the workplace
and to compete in the global economy |

Assurance Area 2 - Data Systemsto | $ 1,765,711$  2,487,271$  3,354,938%  2,019,68D$ 2,853,821 $ 2,686,735 1% 529
support instruction: Building data
systems that measure student growth
and success, and inform teachers and
principals about how they can improve
instruction.

Assurance Area 3 - Great Teachersanq $  1,948,828%  2,136,179$  2,373,49p$  3,187,808% 3,219,678( $ 2,933,797 1% 519
Leaders: Recruiting, developing,
rewarding, and retaining effective
teachers and principals, especially whe|
they are needed most.

Assurance Area 4 - Turning Around thg $  2,868,109$%  3,101,809$  3,100,958%  2,982,629$ 3,397,088/ $ 3,371,576 2% 189
Lowest Achieving Schools

Mandatory Cost of Doing Business: $ 60,114,420% 61,481,638% 61,271,399$ 66,440,415$% 68,695,888 $ 69,603,747 359 169
mandatory costs not attributable to an
assurance area in this category.

Total $ 174,257,247$ 177,788,662 $ 180,088,202$ 189,364,311 $ 196,177,159 $ 198,457,147 1009 14%
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Relevant Financial Policies

The Board of Education of Cecil County establishes and maintains fiscal oversight and control of funds
appropriated to the school system. The Board must adopt an annual balanced budget (total expenditures
equal to total revenues) and estlidh policies to implement a system of adequate internal controls and
special grants management to assure fiscal accountability.

The Board must engage the services of an independent public accounting firm to perform annual financial
audits and perform othefinancial review services at their request.

Theschool system has no authority to levy and collect taxes. All funding is provided by the federal, state
and county governments. Th&ehool system has authority to transfer funds within major categories of
expenditure, as defined by statute, upon the approval of the Cecil C&miycil

In order to receive an increasn State Foundation Aid, th@enty must appropriate an amount equal to,
or greater than, the prior year per student appropriation. Thiaintenance of Effort (MOEJalculation
ensures equal funding relative to enroliment as that of prior yesrs per studenbasis.

All appropriated unrestricted funds not spent at the end of the fiscal year accrue to the operating fund
oFrflryoSeo . & .2FNR LRftAO&T | YAYAYdzy 2F p» 2F (GKS
fund balance. Any excess funds may be approgdifor one-time expenditures or used to manage revenue
AK2NIFlFffa Ay &dzoaSljdsSyid &@SINBQ 6dzRISGad £t FdzyR

Budgetary Requirements

The school system maintains a chart of accounts that fulfills the reporéiggirements of the Maryland

State Department of Education and specific needs of the organization itself. The chart of accounts is
compased of the following elementsund, category, programand object to fulfill state requirements and
department, disciptie, location, and projedb fulfill organizational needs. Revenues are classified as Local,
State, Federal or other. Expenses are classified by category and further classified by object.

These categories include:

Administration StudentHealth Services
InstructionLeadership andupport StudentTransportation
InstructionSalaries Operation ofFlant
InstructionMaterials andupplies Maintenance oPlant
InstructionOther Costs FixedCharges
SpeciaEducation CommunityServices
StudentPersonnelSrvices CapitalOutlay

Revenues are categorized by funding source as mandated by Maryland statute. These categories are:

LocalAppropriation StateRevenue
FederalRevenue OtherRevenue

(axN
A
(s}
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Theschool system may transfefunds between major categories with approval of tGeunty Council The
schoolsystem has the authority to transfer funds between objects of expenditures (i.e. salaries and wages,
contracted services, materials and supplies, other charges, and equipméhi) wajor categories, but
must notify theCGounty Gouncil of such action at the end of each month. In accordance with the Education
Article, Title 5, 8805, of Maryland Annotated Code, tlsehool system may not exceed the appropriation

by category.

The management and staff of thechool system are responsible for preparing the budget, monitoring
budgetary expenditures, reporting, and making recommendations for transfers between objects of
expenditure and major categories.

We would like to acknowledge theffective, valuable work of our school system employees, the
O2YYAOGYSyid 2F LINByda FyR FrYAftASAE (G2 GKSANI OKAfR
the citizens of this community and our state and local officials. All have contribujedicantly to the

success of our students and this school system.

Sincerely,

Dt W Dewne Mrncs W Tpfrn

5Q9G0S 2E®D5SOAYyS> Thomas M. Kappra
Superintendat of Schools Chief Financial Officer
Secretary/Treasurer
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Executive Summary

Budget Process and Timeline
Theschool system follows the budget requirements for local school systems within the State of Maryland

as specified bystate law Beginning December 1, 2012 th@evious county commissioner form of

governmenttransitioned to a charter form of government. A County Executiwas elected in November

2012 to oversee the daily operations of the government and have executive authdfitgvious

commissionerdecamecouncil members and have legislative authority, subject to approval of the County
Executive. Chartegovernment requires the Board of Education wbsit a budget request to the County

9ESOdziABS® ¢KS
submitted to the County Council.

The following timelineshows the activities that comprise the overall annual budget procegth

| 2dzy e O9ESOdziAdS

modificationas a result of transitioning to Charter Government

Y|
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Strategic Plan

Jul |Aug|Sep|Oct |Nov|Dec|Jan |Feb
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Current Expense Budget Development

Apr May

I I I
Labor Negotiations
I

Legislative Session

|
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y Executiv

County Budget

Jun

|
Board A
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Strategic Plan.

2. Input from various stakeholder groups gatheredby school staff and department headsrly in

0dzZRISH LINRPOSaa o6S3IAya
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the process to assist the Board in determining prioritiBsiblic budget work sessions are held

during the months ofDecemberand Januarywhere the Quperintendent andlLeadershipTeam
members present their respective areas of the budget to the Board and the pub#dinal formal

public hearingn late Januarythe SdzLJS N y (i S Yy Ri@glesis preserde’ 3 S (i

3. The Board must submitbudget request® the County Executiveprior to Februaryl5.




Cecil County Public Schools
Introductory Section Executive Summary Fiscal 2018 Budget

4. The County Eecutive must submit a completeanty budget to the Gunty Counciby April 1
5. Following public hearings, the CountyuBicilmust approve the budgets kjune30.

6. Based on the annual appropriaticmmount approed by the County Gouncil results of labor
contract negotiations and State Legislative actionthe Board of Education must make the
appropriate adjustments and adopt a final budget in June.

Summary of Revenue and Expenditures for All Governm ent Funds
The schoolsystem usedive major funds. These funds are described below:

f The General Funds used to focus upon the operation of trsehools2 8 G SYQa SRdzOl G Az
support services programs.

i The Special Revenue Furid used to record the financial transactions of the food and nutrition
program.

9 TheSchool Construction Funéports the revenue and expenditures related to school construction
projects ranging from site improvements to minor and major buildiagovation and addition
projects.

1 TheDebt Service Fundepresents the principal and intest payments due onazinty longterm
bond obligations used to finance major capital addition and renovation projectsséhtoml system
has no authority to incur da or levy taxes. Payment of the Debt Service of skkbool systems
the responsibility of the funding authorities.

Basis of Accounting
All governmental funds are accounted for using the modified accrual basis of accoudtidgr this

method, revenuesare recognized in theeriod they become available and measurable, angbenditures

are recognized in the period thassocated liability is incurred Available revenues are those that are
collectible in the current period or ithin sixty (60) days thereafter, which will be used to pay liabilities of

the current period. Expenditures generally are recorded when the fund liability is incurred, except for debt
serviceexpendituresand the expenditures related to compensated absenaed claims and judgments,

which are recorded only when payment is due. All governmental funds and all fiduciary fundeigegs

agency funds are accounted for using the modified accrual basis of accounting. Agency funds are custodial
in nature, and sao not involve measurement of results of operations.

Measurement Focus of theSchool SystemO Budget
Measurement focus refers to what is being measured; basis of accounting refers to when revenues and

expenditures are recognized in the accounts asplorted in the financial statements. Basis of accounting
relates to the timing of the measurement made, regardless of the measurement focus applied.

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities generally are included on the
balance sheet and their related expenditures are incthdethe fund budgets.



http://www.businessdictionary.com/definition/method.html
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The following is a summary of the fiscal 8@lidget

Special Capital Debt
General Revenue Projects Service
Fund Fund Fund Fund Total
Revenues
Intergovernmental
Cecil County, Maryland $ 81,688,528 $ - $ 7,304,913 $ 8,068,759 $ 97,062,200
State of Maryland 107,365,542 347,166 6,730,000 - 114,442,708|
United States government 8,938,077 4,537,554 - - 13,475,631
Other sources
Sale of food - 1,850,114 - - 1,850,114
Investment interest - - - - -
Other 465,000 - - - 465,000
Total Revenue $ 198,457,147 $ 6,734,834 $ 14,034,913 $ 8,068,759 $ 227,295,653
Expenditures
Administration 5,647,845 284,475 - - 5,932,320
Instruction leadership and support 14,300,314 - - - 14,300,314
Instruction salaries and wages 74,789,378 - - - 74,789,378
Instruction materials and supplies 3,797,440 - - - 3,797,440
Instruction other 3,753,972 - 14,034,913 - 17,788,885
Special education 27,281,556 - - - 27,281,556
Student personnel services 1,394,170 - - - 1,394,170
Student health services 1,694,515 - - - 1,694,515
Student transportation 9,839,107 - - - 9,839,107
Operation of plant 11,571,491 - - - 11,571,491
Maintenance of plant 4,002,165 - - - 4,002,165
Fixed charges 39,757,048 - - - 39,757,048
Community services 279,199 - - - 279,199
Capital outlay 348,947 - - - 348,947
Food service
Food - 2,896,905 - - 2,896,905
Salaries and wages - 2,425,418 - - 2,425,418
Contracted services - 72,880 - - 72,880
Supplies and materials - 304,481 - - 304,481
Other operating costs - 750,675 - - 750,675
Debt Service
Principal - - - 5,631,061 5,631,061
Interest - - - 2,437,698 2,437,698
Total Expenditures $ 198,457,147 $ 6,734,834 $ 14,034,913 $ 8,068,759 $ 227,295,653
EXCESS (DEFICIENCY) - - - - -
Beginning Fund Balance 16,339,378 520,249 48,402 - 16,908,029
Ending Fund Balance $ 16,339,378 $ 520,249 $ 48,402 $ - $ 16,908,029

¢tKS a0K22f &eé aisdydge requestafaiall foveni@dntbllfunds wtals2R7,295653, an
increase of $,596,659more than the fiscal year 2@lapproved budget. Total revenue for all funds will also
increase by$1596,659 or 0.7%, with the general fund increasing b®,936,713 or 1.3% from all funding
sources
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The following is a summary of revenue for all governtfands. Fifty percenif total fund revenue comes
from the state:

Total Revenue by Source for All Government Funds

Fiscal Year Fiscal Year Change
2017 Budget 2018 Budget Amount %
General Fund
State of Maryland $ 105,863,909 $ 107,365,542 $ 1,501,633 1.4%
Cecil County, Maryland 80,610,438 81,688,528 1,078,090 1.3%
United States government 8,986,087 8,938,077 (48,010) -0.5%
Other sources 460,000 465,000 5,000 1.1%
Total General Fund $ 195,920,434 $ 198,457,147 $ 2,536,713 1.3%
Special Revenue Fund
United States government $ 4,490,075 $ 4,537,554 $ 47,479 1.1%
Other sources 1,847,908 1,850,114 2,206 0.1%
State of Maryland 371,683 347,166 (24,517) -6.6%
Total Special Revenue Fund $ 6,709,666 $ 6,734,834 $ 25,168 0.4%
School Construction Fund
State of Maryland $ 6,650,470 $ 6,730,000 $ 79,530 1.2%
Cecil County, Maryland 8,656,913 7,304,913 (1,352,000) -15.6%

Total School Construction Fund $ 15,307,383 $ 14,034,913 $ (1,272,470) -8.3%
Debt Service Fund (Cecil County) $ 7,761,511 $ 8,068,759 $ 307,248 4.0%

All Funds by Source

State of Maryland $ 112,886,062 $ 114,442,708 $ 1,556,646 1.4%
Cecil County, Maryland 97,028,862 97,062,200 33,338 0.0%
United States government 13,476,162 13,475,631 (531) 0.0%
Other sources 2,307,908 2,315,114 7,206 0.3%
Total All Funds $ 225,698,994 $ 227,295653 $ 1,596,659 0.7%
United Other
States sources State of

10
govemm g Maryland
6 50%

Ceci

County,

Maryland
43%

Economic Condition and Outlook

According to the U.S. Census Population Estimates, the populati@eaif County as of July 1, 2016 was
102,603. As of July 201the Maryland Department of Planning projects that this number is expected to
increase by nearly 40% to 139,660 residents by 2040. Cecil County's population growth rate is expected to
be the fourth highest amongst Maryland counties over the next 30 years.

The labor force in Cecil County continuegg@main around 54,000The most recent mahly labor force
number in 2017 was 53,920 he number of irtounty jobs has remained fairly steady betwedh@®O0 and
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31,000. However, SOAf / 2 dzy (i & Q dbaseINEx@dctédSo giod ByinddXhahZéven percent,
with Amazon, Fortress Steel, LidetSmart, and TruAire creating over 1,800 jobs by December 2018.

As of July 2017the unenployment rate was 5.0%l'he median household income for Cecil County, as
calalated by the United States Census Bureau's American Coityrsurvey, was $66,396 2015, the
most recent year measured. &lsame source reported that 82®of Cecil County citizens over the age of
25 are high school graduates.

The Maryland Department dfabor, Licensing and Regtion reported a total of 1,954ctive businesses in
Cecil County inhe first quarter of 2017 With direct access to the major thoroughfares &5l and U.S.
Route 40, 22.7% of the employers in Cecil County are in the tragespmaation and utility industry Local
government, trade and transportation, education and health services, and leisure and hospitality sectors
provide employment opportunities for over 60% of those employed in the county.

The manufacturing sector in €ieCounty continues to be strgnemploying an average of 4,207 or £3.6

of the total in-county jobs The @ dzy i @ Qa YI ydzFl OlGdzNAy 3 aSOi2N) SYLX 28
times that of the State of Marylandlheseemployees earn m average weekly wagef $1,810 Major
manufacturers in the @unty include W.L. Gore, Orbital ATK, Terumo Medical Corporatiwch Terumo
Cardiovascular Systems.

The top employer in Cecil County is W.L. Guoreich specializes in medical products and research and
developmant, currently employing over 20D people. Cecil County is also home to several large logistics
and transportation organizations such as IKEA, Restoration Hardware, Burrisckpgisti Performance
Food GroupThe county's prime location neafb makes it great destination for these organizations.

Cecil County continues to see high commercial and industrial prospect activity within and around its
Growth Corridor As mentioned above,utrent projects underway including Amazon, FortresseBteidl,

and TruAire will createover 1,800 jobs by Decemb@018 Several of these projects received Fast Track
designation. The Fast Track process is an important economic development tool used to encourage large
scale commercial and industrial capital improvemenrftke process, which requires businesses to meet
certain job creation and investment requirements, accelerates the review and approval of development
projects that will have a major impact on Cecil County.

The Enterprise Zone, which provides tax incenttedsoth property and business owners who meet certain
criteria, continues to be attractive to businesses looking to expand in or relocate to Cecil Cotirgy.
helpful tools include the Workforc€raining Partnership Program and business loans

An importaat segment of Cecil County's economy involves the tourism industry. A Tourism Impact Study
that measures tourism impact on Cecil County revealed that visgpent $164 million during 2015 his
resulted in approximately $28 million in local and state aixes. In addition, the toism industry
employedover 2,350people

CecilCounty comprises 222,824 acres aaqgproximately 34.6% is farmland@he working landscapes are
devoted mainy to cash grain cropggrn, soybeans, wheat, hagnd barley. Other rurd land uses include
tree fruits (apples, peacheandpears), table grapes and berries, plant nurser@esl vegetables.
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Warwick Mushroom Farms is the largest sirgjte, high tech energy efficient mushroom growing
operation in the Western hemisphere witver a halimillion square feet of growing surface.

Equine is big business in Cecil County, home to equine operations of all sizes, including the Fair Hill Training
Center, Select Breeders Services Internatian@ll R1j dz NI SNBRZ | | aaf § Keilitg Bt & a | 3
Riveredge, Winbak Farm in Chesapeake City, headquarters of their largest Standardbred operation in North
America, Northview Stallion Statiana renown Thoroughbred operation, as well as the backyard pasture

with individual pleasure riding lses.

Diversification of traditional farming includes vineyards and wineriesiaon breweriesand distilleries,
pub breweriesand agritourism.
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Budget Forecast
General (Operating) Fund

FYi7 FY18 FY19 FY20 Fy21 FY22 Growth
Approved Actual Approved Projected Projected Projected Projected .
Revenue Rate Prior5y
State revenue $105,863,909 $105,719,601 $107,365,542 $109,298,122 $111,265,488 $113,268,267 $115,307,096 1.8% 1.8%
Local appropriation 80,610,438 80,610,438 81,688,528 83,322,299 84,988,745 86,688,520 88,422,290 2.0% 3.7%
Federal revenue 8,986,087 9,031,345 8,938,077 9,027,458 9,117,733 9,208,910 9,300,999 1.0% -1.3%
Other revenue 460,000 815,775 465,000 465,000 465,000 465,000 465,000 0.0% -2.6%

Total Revenue $195,920,434 $196,177,159 $198,457,147 $202,112,879 $205,836,966 $209,630,697 $213,495,385 1.8% 2.3%

Expenditures

Administrative

Services

Salaries and wages $ 12,540,562 $ 12,365,481 $ 12,803,783 $ 13,059,859 $ 13,321,056 $ 13,587,477 $ 13,859,227 2.0% 0.6%
Contracted services 11,013,691 11,233,617 11,037,870 11,093,059 11,148,524 11,204,267 11,260,288 0.5% 2.8%
Supplies and mater 1,376,334 1,639,570 1,277,779 1,290,557 1,303,463 1,316,498 1,329,663 1.0% 7.7%

Other charges 5,950,236 5,170,587 5,547,668 5,575,406 5,603,283 5,631,299 5,659,455 0.5% -0.9%
Equipment 549,161 874,545 727,793 198,611 199,604 200,602 201,605 2.0% -
Transfers 14,980 - 14,662 14,735 14,809 14,883 14,957 0.5% -

Total Administrativ 31,444,964 31,283,800 31,409,555 31,232,227 31,590,739 31,955,026 32,325,195 1.2% 1.6%
Services

Education Services

Salaries and wages 111,150,453 110,890,958 114,325,603 116,612,115 118,944,357 121,323,244 123,749,709 2.0% 1.9%
Contracted services 3,854,784 4,163,281 3,993,063 4,013,028 4,033,093 4,053,258 4,073,524 0.5% 5.8%
Supplies and mater 4,820,616 5,175,477 4,278,563 4,321,349 4,364,562 4,408,208 4,452,290 1.0% 9.1%

Other charges 782,277 708,949 758,022 761,812 765,621 769,449 773,296 0.5% 4.7%
Equipment 520,840 1,014,480 1,124,358 1,146,845 1,169,782 1,193,178 1,217,042 2.0% -
Transfers 3,011,154 2,445,322 2,810,935 2,810,935 2,810,935 2,810,935 2,810,935 0.0% -5.1%

Total Education 124,140,124 124,398,467 127,290,544 129,666,084 132,088,350 134,558,272 137,076,796 1.9% 1.9%
Services

Fixed charges 40,335,346 36,163,740 _ 39,757,048 40,949,759 _ 42,178,252 _ 43,443,600 _ 44,746,908 3.0% 4.0%

Total Expenditures $195,920,434 $191,846,007 $198,457,147 $201,848,070 $205,857,341 $209,056,898 $214,148,809 1.7% 2.3%
Fund balance chan¢ $ - $ 4331152 $ - $ 264809 $  (20,375) $ (326201) $  (653,514)
Ending fund balance $ 16,339,378 $ 16,339,378 $ 16,604,187 $ 16,583,812 $ 16,257,611 $ 15,604,097
% of Budget 8.5% 8.2% 8.2% 8.1% 7.7% 7.3%
Enroliment (Sep 30, prior FY) 15,633 15,667 15,800 15,929 15,948 15,985
Growth 0.2% 0.8% 0.8% 0.1% 0.2%

General Fund Assumptions

Revenue
1 Since fiscal 2013, State revenue increased an average of 2.2% peStggarevenue sources are projected to increase by 1.8%
to an increase in the pestudent foundation amount and changes in student demographics, with low growth in total enrolimer
1 Since fiscal 2013, Local revenue increased an average of 3.7% péropahrevenue is projected to increase at an average gro\
rate of 2.0% keepingaze with inflation, with low growth in total enrollment.
1 Federal revenue is projected to remaiatflThis trend is expected to continue.
1 Other revenue is projected to remain flat.
Expenditures
1 Since fiscal 2012, overall spending increased an avera®)@8%f This included higher than typical increases in the areas of
contracted services, equipment, and supplies and materials to recover from significant reductions during the recession.
1 Salaries will increase 2.0% due to annual step increases and COLApaffs@t by employee turnover and position eliminations
keeping pace with historical trends.
1 All other expenditures except for salaries and fixed charges will increase by an avetagéwith continued increased spending
equipment, and supplies a@hmaterials.
1 Fixed charges (including healthcare, payroll tages other employee benefits) will increase an averagd. %
1 Overall expenditure projections maintain a fund balance of 5% the operating budget per Board policy.
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Special Revenue (Food and Nutrition) Fund

Fyi7 FY18 FY19 FY20 FY21 FY22
Growth

Revenue Approved Actual Approved Projected Projected Projected Projected Rate
Federal revenue $ 4,490,075 $ 4,585,339 $ 4,537,554 $ 4,605,617 $ 4,674,701 $ 4,744,822 $ 4,815994 1.5%
Sale of food 1,847,908 1,849,130 1,850,114 1,887,116 1,924,858 1,963,355 2,002,622 2.0%
State revenue 371,683 325,394 347,166 352,373 357,659 363,024 368,469 1.5%
Other revenue - 23,702 - - - - - 0.0%
Total revenue $ 6,709,666 $ 6,783,565 $ 6,734,834 $ 6,845,106 $ 6,957,218 $ 7,071,201 $ 7,187,085
Expenditures
Administration $ 279,104 $ 269,130 $ 284,475 $ 288,742 $ 293,073 $ 297,469 $ 301,931 1.5%
Food 2,900,000 2,746,848 2,896,905 2,957,740 3,019,853 3,083,270 3,148,019 2.1%
Salaries and wages 2,486,428 2,377,355 2,425,418 2,461,799 2,498,726 2,536,207 2,574,250 1.5%
Contracted services 60,000 67,642 72,880 73,244 73,610 73,978 74,348  0.5%
Supplies and materia 310,610 280,868 304,481 306,003 307,533 309,071 310,616  0.5%
Other operating costs 673,524 694,603 750,675 754,428 758,200 761,991 765,801  0.5%

Total expenditures $ 6,709,666 $ 6,436,446 $ 6,734,834 $ 6,841,956 $ 6,950,995 $ 7,061,986 $ 7,174,965
Change in Fund Balar $ - $ 347,119 $ - 3 3,150 $ 6,223 $ 9,215 $ 12,120

Ending Fund Balance $ 520249 $ 520,249 $ 523399 $ 529,622 $ 538,837 $ 550,957

Capital Projects Fund
FY17 FY18 FY19 FY20 FY21 FY22

Revenue Approved Actual Approved Projected Projected Projected Projected

Local appropriation  $ 8,653,913 $ 5,497,303 $ 7,304,913 $ 12,442,913 $ 19,198,913 $ 21,499,913 $ 19,392,000

State revenue 6,650,470 5,146,433 6,730,000 9,127,470 10,166,000 16,518,000 16,120,000

Other revenue - 235 - - - - -

Total Revenue $15,304,383 $ 10,643,971 $ 14,034,913 $ 21,570,383 $ 29,364,913 $ 38,017,913 $ 35,512,000
Expenditures
Small capital (pay-go) $ 803,913 $ 1,003,872 $ 1,283,913 $ 803,913 $ 803,913 $ 803,913 $ -
Major projects 14,500,470 9,634,429 12,751,000 20,766,470 _ 28,561,000 37,214,000 _ 35,512,000

Total Expenditures $15,304,383 $ 10,638,301 $ 14,034,913 $ 21,570,383 $ 29,364,913 $ 38,017,913 $ 35,512,000
Change in Fund Balar $ - 3 5,670 $ - 3 - $ - 3 - % -

Ending Fund Balance $ 42,732 $ 42,732 $ 42,732 $ 42,732 $ 42,732 $ 42,732

Fund balance fluctuation is a result of timing of expenditures
Projections are from the Fiscal 2018 Cecil County Approved Capital Improvement Program

Debt Service Fund

FY17 FY18 FY19 FY20 FY21 FY22
Revenue Approved Actual Approved Projected Projected Projected Projected
Local appropriation $ 7,761,511 $ 8,335,125 $ 8,068,759 $ 8,272,373 $ 8,340,004 $ 9,069,807 $ 9,213,568
Expenditures
Principal $ 5,521,687 $ 5,693,126 $ 5,631,061 $ 6,105534 $ 6,228,316 $ 6,949,663 $ 7,094,195
Interest 2,239,824 2,641,999 2,437,698 2,166,839 2,111,688 2,120,144 2,119,373

Total Expenditures $ 7,761,511 $ 8,335,125 $ 8,068,759 $ 8,272,373 $ 8,340,004 $ 9,069,807 $ 9,213,568
Bonds Outstanding $ 63,055,672 $ 67,471,178 $ 69,846,947 $ 71,839,413 $ 78,457,097 $ 84,212,434

Projections are from the Fiscal 2018 Cecil County Approved Capital Improvement Program
The School System does not have the authority to incur long-term debt
Debt service is the responsibility of County Government
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Student Enrollment Trends and Forecasts

Over the past several years, the school system has experiemoaeeeallflat enroliment trend. Local and
State projections indicate a moderate incredsethe next five years.

Actual Projection

Grades Sep-13| Sep-14| Sep-15| Sep-16| Sep-17 | Sep-18 | Sep-19 | Sep-20 | Sep-21
Preschool 94 98 108 108 128 112 87 87 87
Prekindergarten 626 645 650 548 635 659 674 677 697
Sub-total (unfunded) 720 743 758 656 763 771 761 764 784
Elementary kindergarten to 5 6,862 6,800 6,938 6,850 6,767 6,764 6,903 6,919 6,936
Middle School 3,548 3,446 3,443 3,438 3,468 3,558 3,558 3,558 3,558
High School 4,694 4,692 4,720 4,689 4,669 4,707 4,707 4,707 4,707
Sub-total (funded) 15,104| 14,938 15,101| 14,977| 14,904| 15,029| 15,168 15,184| 15,201
Total 15,824 15,681| 15,859| 15,633 15,667 15,800( 15,929 15948 15,985
Increase/(Decrease) 190 (143 178 (226 34 133 129 19 37

1.2%| (0.9% 1.1%| (1.4% 0.2% 0.8% 0.8% 0.1% 0.2%

While the overall enrollment trend is flat or

Children in Poverty 6,456 .0r 43%
declining, certain segments of the student Children with Special Needs 2,3680r 15%
population requiring additional resources to Children with Limited English Proficien 220
achieve performance goals have increased at | Children who are Homeless 708
significant rates Mobility Ratec Transient families who 22.8%

transfer in and out of our schools

Preschool and Prekindergarterhigdren 656

(not countedin funding formulas)

Position Summary

AfteradecyS 2F wmyn LRaAdAz2ya 2N y2» 2F (GKS aoOKz22f aea
additionalteacherpositionshave been added in the past few years. Most of these positions are in special
education and related services.

POSITION FY14 FY15 FY16 FY17 FY18 Increase /
Approved | Approved | Approved | Approved | Approved | Decrease
01 Superintendent, Assoc., Exec. 9.00 9.00 8.00 8.00 8.00 -
02 Director, Coord., Supv., Specialist 25.00 25.00 27.00 27.00 27.00 -
03 Principal 29.00 29.00 29.00 29.00 29.00 -
04 Assistant Principal 37.00 38.00 39.00 39.00 39.00 -
05 Teacher 1,178.20 1,187.90 1,200.90 1,216.20 1,216.70 0.50
06 Therapist 33.20 30.60 31.40 36.00 37.40 1.40
07 School Counselor 57.00 53.00 52.00 52.00 51.00 (1.00
08 Media Specialist 25.00 25.00 25.20 25.20 25.50 0.30
09 Psychologist 8.00 12.00 13.00 13.00 13.00 -
10 Student Personnel, Case Worker 12.00 12.00 12.00 12.00 11.00 (1.00
11 Nurse 30.00 30.00 30.00 30.00 31.00 1.00
12 Other Professional Staff 33.00 33.00 32.00 33.00 34.00 1.00
13 Secretary, Clerical 139.00 138.00 138.00 136.00 135.00 (1.00
14 Bus Driver 13.00 13.00 11.00 11.00 11.00 -
15 Paraprofessional 237.46 206.00 198.50 198.50 197.50 (1.00
16 Operations, Maintenance 169.00 169.50 172.00 172.50 172.50 -
Total FTEs 2,034.86 2,011.00 2,019.00 2,038.40 2,038.60 0.20
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Personnel Resource Changes

The following summarized the position changes for fiscaB201

Administration 0.50

Special Education (0.10)

1.00 Accountant
(1.00) Secretary
0.50 Secretary

Instruction Leadership & Support (0.50)
Ed Services
(0.50) Secretary
Instruction - Regular (2.70)

0.30 Classroom Teachers

1.00 Paraprofessional

(0.30) Gifted and Talented Teacher
(3.00) Early Childhood Teacher

(1.00) Early Childhood Paraprofessional
0.30 Media Specialist

Total Revenue per Student

(0.30) Classroom Teachers
1.40 Therapists
0.80 Early Childhood Teacher
(1.00) Paraprofessional
(1.00) Guidance Counselor
Student Personnel Services 2.00

3.00 Classroom Teachers
(1.00) Pupil Personnel Worker
Student Health Services 1.00

1.00 Nurse

Education Services (0.30
Administrative Services 0.50
Grand Total 0.20

In fiscal 207, the schools® & G S Y réveniiepadl dtudent of $4,027was $1241, or 8.1% less than the
state average. Among all 24 Maryland school systems, Cecil Countylihiksrevenueper studentand
16" in wealth {ocalassessable base}ecil County ranks 14ased on student enroliment

Worcester
Baltimore City
Somerset
Montgomery
Howard
Kent
Prince George's
Allegany '
S[TEl -
STATE
Dorchester |

Charles

Baltimore

t Calvert
Wicomico |

l’ Carroll

d l.ll

Cecil

Anne Arundel
St. Mary's
Queen Anne's
Washington
Harford 6,382

 ———————

Talbot 8,522

Frederick 5,159

24|23122|21|20 19 18|17 je |15 1413 1211 100> |8 7|6 |54 |3 |2 1

- 2,000 4,000 6,000 8,000

2/13/2017

_ﬁ__—
__L_—
—u“___

B Local W State W Federal

TOTAL
4,718 | B92 $17.971
10,617 | 1,14
515268 |
8014 631 514027 |
6,664 | 1,130
5438 865
BAET | 7B
6,415 | 692
1091 860
6,651 | 599 $12.409
10,000 12,000 14,000 16,000 18,000
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Return on Education Investment

Published in Apr2011, the Center for American Progress completed a two year study evaluating the return

on investment (ROI) in education spending. A basic ROl was calculated based on student achievement as
measured by standardized testing required by tfederal Elementary and Secondary Education Act of
2001, No Child Left Behindnd total spendingSince that time, student achievement has increased while
spending has remained relatively flat, so we believe this ranking is still relevant today.

CecilContyranked 6 Y2y 3 al NBf I yRQa Hn &a0OK22f RAAGNAROGA AY

Total Local
- __|Revenue/ Achievement Revenue/
Rank | District |;| Enrollment |; student Index Student % FaRM

1 |= CALVERT COUNTY PUBLIC SCHOOLS 17,34 13,804 .50 7,166 52% 15%
2 | =) FREDERICK COUNTY PUBLIC SCHOOLS 40,487 14,036 .87 7,686 55% 17%
3 | =) QUEEN ANNE'S COUNTY PUBLIC SCHOOLS 7,808 13,957 .87 8,413 60% 15%
4 |=/ ANNE ARUNDEL COUNTY PUBLIC SCHOOLS 73,400 13,668 .86 8,639 63% 225%
5 | = CARROLL COUNTY PUBLIC SCHOOLS 28,320 14,375 .89 8,137 57% 12%
6 | = CECILCOUNTY PUBLIC SCHOOLS 16,250 13,257 .82 5859 4% 2T%
7 |= MONTGOMERY COUNTY PUBLIC SCHOOLS 137,717 18,915 .86 14,132 75% 265
8 |=) ST. MARY'S COUNTY PUBLIC SCHOOLS 16,850 13,342 .85 6,230  47% 27%
9 | =) CAROLINE COUNTY PUBLIC SCHOOLS 5,658 12,405 81 3,247 26% A44%
10 | =/ HARFORD COUNTY PUBLC SCHOOLS 39,172 14,974 .84 7,983 53% 21%
22 | =) KENT COUNTY PUBLIC SCHOOLS 2,274 15,309 .76 8,335 54% 3%
23 | /=) SOMERSET COUNTY PUBLIC SCHOOLS 2,910 16,751 .74 4,774 28% 52%
24 | = WICOMICO COUNTY PUBLIC SCHOOLS 14,399 13,418 .75 4,510 3% 46%
14,849 81 7,330 4% 33%

Source: Center for American Progress - Fiscal 2008 Data
http://www.americanprogress.org/issues/2011/01/educational_productivity/
Revenue includes all fund sources i Operating, Food and Nutrition, Capital
and Debt Service

How the Education Dollar is Spent

$.82 of every education dollar is spent directly in the classroom and for instructional support. $.15 is spent
on student transportation and facilities operations and maintenance. The remaining $.03 is sysafitomh
system administration.

\") THE, UNITE

TWIS NOTE IS LESAL TINDLR R
TOR ALL DEBTS, PUBUIC AND PRIVATE
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Capital Proje ct (School Construction) Fund

This budget category includes expenditures budgeted in the Capital Improvement Program which is funded

by both the Stge of Maryland and theounty. Costs of construction/renovation are shared on a-paited

basis with the Sia S Qa aKIF N5 RSdudNX A SRt 0 B (1 €SNI R WBHUBOpad O2 y &
by the State and B% by thecounty. However, the State excludes many costs from its formula including
architectural, engineering fees, movable equipment, purchadaraf, temporary housing of students, and

square footage in excess of the base formula.

Also included in the category are requests from schools and the Facilities Department for major repair and
renovation of schools and sitesExamples would include replment of boilers and major
heating/ventilation equipmentvarious school safety projectsaving and resurfacing of driwewys, parking
areas, and trackgpurchase and movement of relocatable classrooms, and ADA projects for accessibility

improvements.

Management of this program is budgeted in the category of Capital Oullag .following shows the recent
trend in funding for capital improvement projects:

CAPITAL PROJEC
FUND

State
Local
Other

FY 2014 FY 2015 FY 2016 FY 2017 FY2018 Increase/
Actual Actual Actual Approved Approved (Decrease)

$ 2,370,160 $ 8,446,482 $ 8,195,000 $ 6,650,470 $ 6,730,000 $ 79,530 1.09%
4,765,231 16,887,621 6,712,322 8,656,913 7,304,913 (1,352,000) -20.1%
182,790 154,812 - - - - 0.0%

$ 7,318,181 $25,488,915 $14,907,322 $15,307,383 $14,034,913 $(1,272,470) -8.5%

Capital Project Fund

$30,000,000 1

$20,000,000

$_-

FY 2014 FY 2015FY 2016 FY 2017 FY2018
Actual  Actual Actual Approved Approved
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County Funded Small Capital Improvement Project Requests-feay

Approved Budget . .
FY 2018 Project Funding Total
School / Project State Local State Local Total
Energy performance contract $ - $ 803,913 $ $ 3,215,65pP$ 3,215,65
Bohemia Manor High VAV units - 260,000 - 260,090 260,00
North East High Tennis courts - 220,000 - 220,090 220,00
Total Small Capital Projects $ $ 1,283,913 $ $ 3,695,65P% 3,695,65

Summary of Current and Future Major Addition/Renovation Project Requests

Approved Budget . .
FY 2018 Project Funding Total

School / Project State Local State Local Total
Cecil Mangr Elemgntary i ) i 175,000 175,000
Waterline installation
BoMaqor Mlddle /.ngh i ) i 90,310 90,319
Waterline installation
North East High . - - - 540,000 540,000
Girls' locker room renovation
S;Lp(;leanor Elementary replacemen 4,076,000 4,647,000 11,871,530 17,954,000 29,825,530
Cecil Manor Elementary 563,000 330,000 563,00 330,00D 893,000
Roof replacement
Perrryville High 545,000 320,000 545,00 320,000 865,000
Boiler replacement
Bohemia Manor Middle / High 830,000 488,000 1,660,000 975,00D 2,635,000
Roof replacement
Conowingo Elementary 187,000 110,000 187,00 110,000 297,000
Boiler replacement
Providence School 216,000 126,000 216,00 126,000 342,000
Roof replacement
Rising Sun Elementary 313,000 - 313,00 ; 313,000
Boiler replacement
Chesapeake City Elementgry ) i i 900,00D 900,000
replacement school (planning only)
Total Large Capital Projects $ 6,730,000% 6,021,000$ 15,355,530 $ 21,520,319 $ 36,875,849
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Debt Service Fund

The Debt Service Fund records the principal and interest paymahtautstanding bondsfor school
construction projects. The Maryland Financial Reporting Manual requires that the principal and interest
payments made bthe munty be recorded in thechool syster® financial recordsThere are no positions
included in the Debt Service Fund.

County Debt Amortization ($ millions)

Total
. . Total Annual Payment
Fiscal | Annual Outstanding
Year |Payment| CIP ** Bonds 10
2010 | S 9.0 S 95.7 9
2011|S 9.0 S 90.0 8
2012 |5 8.9 S 83.6 7
2013 |S 7.9 S 78.4 e
2014 |5 7.8 S 73.0 c |
2015 |S 7.8 S 67.9
2016 | $ 7.6 $ 63.1| | 47
2017 |5 83|S 99(5S 67.5 3
2018 |S 8.1|S5 8.0/S 69.8 2
2019 |5 83|S 81|5s 71.8 1 -
2020 | S 83 |$128[S 785 | 4. .
2021 |S 91 (S 127(S 84.2 g3 =c=c 38 I 2 25228 A8 H
202218 92|3% 31|¢ 20.2 R R R A A ARNA A8 R/RAARARI A
** Based on Fiscal 2017 Capital Improvement Plan
Debt Service FY2017 FY 2018 Change
Principal & 5,693,126 $ 5,631,061 $ (62,065)
Interest 2,641,999 2437698 _ (204,301)

Total S 8,335,125 S 8,088,759 (266,366)

Projectedannual payments from fiscal 2018rough 202 are based upon the approved five year County

Capital Improvement Plarapproved June 6, 2017, and are contingent upon annual review and
FLILIINBLINRF GA2Y FLIINZ2GEE® ¢KS O2dzydeé FyR adlFiGS FdzyF
Capital Improvement Plan and authorize expenditures for approved projects based on their respective
funding polides.

County Debt Service

Thecountyissues general obligation bonds to provide funds for the acquisition and construction of major
capital asset$or the school systemThey are direct obligations and pledde full faith and credit of the
government. These bonds generally are issued as 10 to 20 year serial Withdgarying amounts of
principal due each year.
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Cecil County Board of Education

= - T — N \ = - B
William C. Manlove (District IWendyA. Wintersgill (Vic€resident)(District 3Dawn K. Branch (Presidéfiistrict5),
5N 5Q93GGS 2 o 5SS dgangsFazzinp (2IsiBeNB, WillignyHR Bafesh(District 4), Grant T. Handley (Student Memby

Dawn K. BranchRresidenthasbeen involved with Cecil County Public Schools since 2004 when she

moved here from Harford County. She graduated in 1991 from the University of Baltimore with a Bachelor
of Science degree in Business Management and later pursued a Master of Arts dediieenantary
Education from the College of Notre Dame of Maryland. Dawn has a strong professional background in
finance. She has been the sole proprietor of agelvice travel agency for the past 10 years.

Wendy A. Wintersgill Vicepresident,is an advaoed practice nurse, Clinical Nurse Specidbistthe Penn
Medicine/Lancaster General HealBystem. Wendy was raised in the suburbs outside of Philadelphia, PA.
{KS A& I 3INIRdzFGS FNRY 2ARSYSNI ! yADBSNAEAlwersitygf R O2 Y
Delaware.The Wintersgill family chose to live in Cecil County approximately 15 years ago. Wendy-s a two
time rodeo champion and former polo playér. ydzZNES F2NJ Y2NB GKFYy wHup &SIk
guality and performance improvement, rearch, clinical care, and publication. She is dedicated to safety,

helping people through crises, and supporting others to find their greatest potential.

JamesK. Fazzing Member, & a longtime educator and advocate for public schools, and has served the
children of Maryland and Pennsylvania in a variety of instructional leadership roles throughout his career.
Mr. Fazzino earned a Bachelor of Arts in English and a Bachelor ofeSaid¢tducation from Bloomsburg
University in 1997, a Masters of Education from The Johns Hopkins University in 2011, and School
Leadership & Administration certification from Loyola University in 2013. Mr. Fazzino taught high school
English in rural, subban, and urban settings for over a decade before turning his attention to innovation

in education and school leadership. Currently the eLearning Supervisor for Baltimore County Public Schools,
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Jim focuses on using technology to meet the diverse needs lebahers, providing educational options for
students, and promoting equity and digital access for all children.

William H. Malesh,Member, has been a resident and small business owner in Cecil County for over 35
years. He received his Bachelor of §ai#S RS3INBES Ay 9RdzOI GA2y FTNRBRY GKS |
degree in Educational Administration from Johns Hopkins University, and a Certificate of Advanced Study
(CASE) in Educational Leadershipo from Johns Hopkins University. Bill retireahf Baltimore County

Public Schools after 32 years of teaching and also spent a year teaching at West Nottingham Academy. He
served six years in the Maryland National Guard. He has volunteered and chaired the Perryville Zoning
Board of Appeals for the pa30 years.

Mr. William C. Manlove Member, is a lifelong resident of Cecil County and graduate of Cecilton High
School. He attended Western Maryland College and the University of Wisconsin, and served in the U.S.
Army. His family has farmed in ti&rleville area for many generations. Bill is Past President of the Cecilton
[A2y& [/ fdzo FYyR YSYOSNI 2F (GKS alazyAi0d0 ¢SYLX S | yAaz
Church, and the Cecil County Farm Bureau.

Grant T. HandleyStudent Memberjs asenior atNorth EastHigh SchoolNEHS),where he ispresident of

the class of 2018 member of the National Honor Society, School Improvement Team, North Bay Drug
Prevention Team, Junior Class Council, and an officer for the Cecil County Co8haideot CouncilsA

student athlete, Grant has lettered in both soccer and track and field $irecgophomore yearand is a

mentor-member of the corollary bowing team. Grant has volunteered over 300 hours with Immaculate
Conception Parish, the Town dkten, and the Delaware 87ers.

5Q900GS 2 o 5SugekingeSdEnt & BehdoldySecretary/Treasyraplds Master and Doctorate
degrees of EducatiorShe has fortywo years of experience in CCPS as: Associate Superintendent for
Administrative Servicegxecutive Director of Staff Relations, High School Assistant Principal and Principal,
and Classroom Teacher.

3OPAOET OAT AAT 060 , AAAAOOEED 4AAI
Jeffrey A. Lawson, Ed.DAssociate Superintendent for Education Services

Carolyn J. Teigland&d.D. Associate @erintendent for Administrative Services

Thomas M. KappraChief Financial Officer

GeorgiaS.Clark,Executive Director for ElementaBchooEducation

Robert J. BuckleyEd.D. Exective DirectorMiddle School Education

Anne M. GellrichExecutive Director fodigh School Education

Perry A. WillisExecutive Director for Support Services

NONDISCRIMINATION POLICY: The Cecil County Public Schools does not discriminate in admissions, access, treatmemit @n @mnploy]
programs and agtities on the basis of race, color, gender, age, national origin, religion, sexual orientation or disabling condition.
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Organizational Structure

Cecil County Public Schools is governed by a Board of Education (Board) consisting of five elected members
pursuant to State law and to which Cecil County provides partial fiscal support. Because of this fiscal
relationship and theountyQa O2 Yy i NRBf 2 @S NI schiolsysiedrR A SoinpohdNtRird@ 8fdha > i K
countyfor financial reporting purposes. Thgoard of Education of Cecil County is a corporate body politic
established through the Education Article of the Annotated Code of Maryland in 1868. Cecil County Public
Schools is fiscally dependent and has no direct taxing authority.

Organizational Chart

Voters

Board of Education

Superintendent

fl

Associate Superintendent for
Education Services

Associate Superintendent fo
Administrative Services

Executive Director for
Elementary School
Education

Chief Financial Officer

Executive Director for Support
Services

Executive Director for
Middle School Education

Executive Director for High
School Education

m Our mission is to provide an excellent prekindergarten through graduation experience that enables ALL
cc s students to demonstrate the skills, knowledge, and attitudes required for lifelong learning and productive
citizenship in an ever-changing global society.
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The Board of Education
As set forth ir§ 4108 of the Education Article of the Annotated Code of Maryland, duties barard of
education include

9 Carry out the applicable provisions of this article and the bylaws, mdgs|ations and policies of
the StateBoard,

1 Maintain throughout the county a reasonably uniform, quality system of public schools to provide
an equal educational opportunity for all children;

1 Determine with the advice of the countuperintendent,the educational policiesor county
schoolsand

1 Establish public bylaws, rules and regulations consistent with State law for the conduct and
management of theschool system

Another of the most significant responsibilities of a county board is to appointahetg Superintendent
of Shools (Md. Code Ann., Ed. Art.2@1)

The Superintendent of Schools

The Quperintendent is accountable to the Board of Education of Cecil County and sergesrerry
treasurer ancexecutiveofficer. Asexecutiveofficer, the Superintendent conducts all correspondencehe
Superintendent is charged with carrying out applicable State and Federal law relating to public schools, by
laws and policies of the State Board, and rules, regulatiang policies othe county board (MdCode

Ann., Ed. Art. § -204). The Superintendent oversees and provides direction to the divisions of
administration and instruction to ensure the best possible educational programs and services for the school
system.

The Leadership Team

The Leadership Teais responsible for the development and implementation of the educational program

for the students of Cecil County. The team has the responsibility for implementing policies of the Board of
Education and improving the effectiveness of staff members. Metnbe2 ¥ G KS { dzZLISNAY G Sy R
Team are responsible for the daily operation of their respective areas of responsibility. Team members
provide direction and support and delegate authority to others as needed.

The fundamental concept as outlined in tleganization structure provides administrative support and
program assistance to department heads, building administratord other certificated and support staff.

The organization structure delineates responsibility, authority, and accountabilitthéoattainment of
systemwide goals with an elementary, middland high school level concept. The focus of this leadership
supports improvements using a systems thinking strategy at the school and support department levels,
student achievement, and studersuccess within and between the three educational level structures.
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The School System

The Cecil County Publgchool systemcovers 360
squaremiles in the northeastern corner of Maryland,
bordering the states oDelaware and Pennsylvania.
Sudents andstaff are supported ir32 schools and
centers throughout the county incluing 17
elementary, 6 middle, an® high schools, a career
and technology center, an alternative schaamdtwo
central office locations Approximately 23 million ‘
square feet of buding space is proudly maintained to ‘imore.,/m
ensure a safe ah secure learning environment.
School buses travel2.3 million miles annually @
transporting studets safely to and from school.

Currently serving 5,633 students,CecilCounty Public Richmong‘\ é V

Schools is the4t" largest school system in Maryland Virginia ""’W

and the 29 largest employer in theaunty. Nestled at

the top of the Chesapeake Bay, Cecil Counith a population of over 102,00@5 the most rural county
along the 195 corridor between Virginia and Boston, Massatts. Conveniently located midway
between two metropolitan areas, Cecil County is only an hour drive from both Baltimore and Philadelphia,
providing easy access to a wide array of cultural events and attractions.
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Elementary Schools

School

Enroliment]
9/30/16

Bainbridge Elementary
41 Preston Drive
Port Deposit, MD 21904

313

Bay View Elementary
910 North East Road
North East, MD 21901

591

Calvert Elementary
79 Brick Meetinghouse Road
Rising Sun, MD 21911

472

Cecil Manor Elementary
971 Elk Mills Road
Elkton, MD 21921

453

Cecilton Elementary
251 West Main Street
Cecilton, MD 21913

324

Charlestown Elementary
550 Baltimore Street
Charlestown, MD 21914

246

Chesapeake City Elementary
214 Third Street
Chesapeake City, MD 21915

314

Conowingo Elementary
471 Rowlandsville Road
Conowingo, MD 21918

466

Elk Neck Elementary
41 Racine School Road
Elkton, MD 21921

446

Gilpin Manor Elementary
203 Newark Avenue
Elkton, MD 21921

412

Holly Hall Elementary
233 White Hall Road
Elkton, MD 21921

578

Kenmore Elementary
2475 Singerly Road
Elkton, MD 21921

310

Leeds Elementary
615 Deaver Road
Elkton, MD 21921

384

North East Elementary
301 Thomas Avenue
North East, MD 21901

564

Perryville Elementary
901 Maywood Avenue
Perryville, MD 21903

407

Rising Sun Elementary
500 Hopewell Road
Rising Sun, MD 21911

699

Thomson Estates Elementary
203 East Thomson Drive
Elkton, MD 21921

527

TOTAL

7,506

Elementary School Boundaries

1. Bainbridge

2. Bay View

3. Calvert

4. Cecil Manor
5. Cecilton

6. Charlestown
7. Chesapeake City
8. Conowingo

9. Elk Neck

10. Gilpin Manor
11. Holly Hall
12. Kenmore
13. Leeds

14. North East
15. Perryville
16. Rising Sun

17. Thomson Estates












http://ccps.org/District/Department/6-Welcome-to-the-Cecil-County-Board-of-Education/Portal/goals-values












http://www.businessdictionary.com/definition/method.html
http://www.businessdictionary.com/definition/revenue.html
http://www.businessdictionary.com/definition/period.html
http://www.businessdictionary.com/definition/expenditure.html
http://www.businessdictionary.com/definition/associated.html
http://www.businessdictionary.com/definition/liability.html
http://www.businessdictionary.com/definition/incurred.html









file://///co-dc.ceciltso.org/share/BusinessServices/Budgets/FY13%20Budget%20Development/Budget%20Book/www.ccps.org












































































































































































































































































































































































































































































































































































