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• WELCOME BACK! 

• WORKSHOP 1 HIGHLIGHTS

• TOUR DEBRIEF

- DCSD LEGACY

- LPS EPIC

- ROOSEVELT 

- COMMON GROUND

• VISION / PRINCIPLE STATEMENTS

• SMALL GROUP ACTIVITY

- DESIGN OFFERINGS

- REPORT OUT

• APPRECIATION + NEXT STEPS

AGENDA



LET’S BEGIN!



RELAX & ALLOW.
Constant self monitoring will get in the way of group performance.  
Let go…

DON’T WORRY ABOUT WHO GETS CREDIT.
When everyone genuinely collaborates, everyone ends up being 
more creative.

CLARITY IS NOT A VIRTUE.
If everything you say is detailed and explicit, you won’t give your 
collaborators room to run.  Put ideas out there that are half-baked. 

CREATIVITY IS RISKY.
Nurture an environment that rewards failure.  Successful creative 
teams are the ones who fail the most often.



Workshop 1 
Highlights



CBOC/Bond Program Update

BOULDER TEC VISION



• Cutting edge technology

• A place people are proud to be / visit

• The crown jewel

• A building / program that excites and 
inspires

• Dynamic + Flexible

• A place for everyone with increased 
interest in pathways

• Natural light and amazing learning

HIGHEST HOPES



Bring Along

• Outdoor access

• Large spaces

• Individual restrooms

• Industry involvement

• Passion

• Helpful teaching staff

Leave Behind

• Old Crusty Stuff

• Dismal halls, darkness, labyrinths

• Seclusion, secretiveness 

• Stereotypes

• Lockers

PACKING FOR THE FUTURE



Need to Add

• Enhanced visibility / visible learning

• Entryway / signage (digital, too)

• Communal space (inter-curricular)

• DAYLIGHT!

• Community / A cohesive campus

• Vibrant / welcoming / colorful spaces

• Curb appeal

• Connection to the outdoors

• Collaboration space for students, learning and industry 
collaboration

• More 2-year options / personalized

• Small group, quiet spaces

PACKING FOR THE FUTURE



Tour Debrief



DCSD: Legacy Campus















LPS: EPIC Campus

















Roosevelt High School

















Take Aways
What resonated with you?



Guiding Principles
What do we feel passionate about?



1. Describes an end result – not a process. 

2. It is a desire – not an obligation. 

3. Be specific, state the obvious.  It must be 
capable of being visualized. 

4. It is not avoiding or ridding yourself of 
anything unwanted.  It’s providing a positive 
outlook.

5. It is not limited to what you think is possible.

6. It is written in the present tense.

7. It should focus on good work not standings 
or recognition.

PROJECT GUIDING PRINCIPLES – FUTURE VISION

The purpose of the 
guiding principles is 
to guide the project 
design, help set 
priorities, align 
resources, and 
facilitate an efficient 
decision-making 
process.



WHAT DO WE SEE?

Imagine Boulder TEC is successful 
beyond your highest expectations, 
and you’re giving a campus tour in 
the year 2030... 

PROJECT GUIDING PRINCIPLES – FUTURE VISION



1. Crown jewel / state of the art / inspiring

2. Pride / ownership / graphics

3. Dynamic and flexible / visible learning

4. Sense of community / collaboration

5. Connection to outdoors / natural light / 
vibrant

6. A cohesive, welcoming campus for all

PROJECT GUIDING PRINCIPLES – THEMES

What are the 
essentials?

How do we measure 
success?

What are we 
passionate about?

Boulder TEC is committed to…



Design Offerings



• Medical Assisting (Future)

• Pharmacy Technician (Future)

• Physical Therapy

• Quantum Technology Manufacturing (Future)

• Sports Medicine

• Teacher Academy

• Video Production

• Welding

17 PATHWAYS!

ACCELERATE AT BOULDER TEC PATHWAYS 

• Advanced Computer Science (Future)

• Automotive Collision Repair

• Automotive Service Technology

• Aviation Technology (Future)

• Biomedical Science

• Construction Technology

• Criminal Justice & CSI

• Emergency Medical Responder (EMR)

• Emergency Medical Technician (EMT)



Existing Pathway Plan

Level 1

Existing Pathway Plan

Level 2



Existing Pathway Plan

Level 2



MAKING CONNECTIONS

Connections:

Indoor/Outdoor
Transparency
Cross Pathway
Daylight 





Offering 1 Pathway Plan

Level 1

Offering 1 Pathway Plan

Level 2



Offering 1 Pathway Plan

Level 2



Offering 2 Pathway Plan

Level 1

Offering 2 Pathway Plan

Level 2



Offering 2 Pathway Plan

Level 2



• Review Plans

• Add details / notes / ideas

• Report out

SMALL GROUP ACTIVITY ITEMS TO CONSIDER:

• Pathway adjacencies

• Pathway location within 
building

• Exterior access priority

• If pathway is existing, do 
they need more space? Less 
space?

• Where are teacher 
collaboration spaces and 
quite student areas?

• What can be reimagined?

• What are we missing? 
(school store)



Design Report Out



UPCOMING DAT MEETINGS:

03: Thursday, March 21

04: Thursday, April 25

THANK YOU!



Uplifting the human experience
®



Level 1 - North



Level 2 - North



Level 2 – South



Co-Creative 
Mindset


