
GWRSD Strategic Plan Timeline 

December 2024:  Establish a 

Multiple Learning Pathways Task 

Force 

July 2024 – June 2025 

2024-2025 SY:  Improve Diversity, Equity, Inclusion, and 

Belonging practices through staff training and other 

activities that arise from the Equity Audit 

2024-2025 SY:  Plan and implement 

formal celebrations of successes and 

strengths of all students 

October 2024:  Identify, gather, and 

analyze student wellness data to assess 

needs, understand existing efforts and 

resources, and evaluate community 

partnerships 

November 2024:  Propose a district-level 

student wellness coordinator position to 

oversee nursing, MTSS-B, and community 

partnerships to support wellness 

October/November 2024:  Conduct a 

professionally-created equity audit 

June 2025:  Increase opportunities to 

involve under-represented 

community members 

June 2025:  Create a family and 

community communication and 

engagement plan 

September/October 

2024:  Create a 

Family/Community 

Engagement 

Advisory team 

Key 

--- Academic Achievement 

--- Culture of Belonging 

--- Family & Community Communication and Engagement 

--- Student Wellness 
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2025-2026 SY:  Provide professional development to staff around 

family communication and engagement, to include cultural 

competence and guidance on collaboration with families 

July 2025 – June 2026 

2025-2026 SY:  Develop and provide frequent opportunities 

for families to partner with the school/ district to guide and 

support their child’s learning and behavior 

September 2025:  Collaborate with local 

drug/ alcohol prevention coalitions to 

strengthen substance use prevention efforts 

June 2026:  Train all K-8 staff in Responsive 

Classroom and achieve high-fidelity implementation of 

core Responsive Classroom practices 

June 2026:  Fully implement best 

practices for differentiated 

instruction and assessment 

(Universal Design for Learning) 

September 2025:  Improve 

communication between the district/ 

school board and home/ community 

September/October 2025:  Understand options 

and feasibility of providing nutritious meals to 

all students 

Key 

--- Academic Achievement 

--- Culture of Belonging 

--- Family & Community Communication and Engagement 

--- Student Wellness 
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July 2026 – June 2029 

2026-2027 SY:  Establish and reinforce consistent 

common language around academic and social-

emotional expectations 

June 2027:  Establish and implement 

proactive, restorative, and trauma-

informed responses to behavioral issues 

September 2027:  Fully 

implement our Portrait of a 

Learner 

September 2027:  Implement 

coordinated systems to ensure all 

students have access to a variety of 

relevant and comprehensive learning 

pathways that prepare students for post-

secondary opportunities 

June 2028:  Develop and 

implement a robust multi-

tiered system of support for 

academics and behavior 

2028-2029 SY:  Develop an updated 

strategic plan for 2030-2034 

Key 

--- Academic Achievement 

--- Culture of Belonging 

--- Family & Community Communication and Engagement 

--- Student Wellness 


