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Agenda

Focus: Considering changing variables to guide
short -term and long -term construction planning

A5:00-5:10: Alcott Community Meeting Review

A5:10-6:00: Building Excellence Phase |

A Enrollment Projections
A High School Capacity Revisions

A6:00-6:05: Break

A6:05-7:00: Building Excellence Phase Il
A 2024 Construction Levy Update

A7:00-7:15: Optional Kamiakin Middle School Tour




Alcott Community Meeting
2/29/24

AahLISYy | 2dzaSé¢ TF2NXI
A Information-Sharing Communiy
. eeting:
A Presentation Fisture.Bleat
. . Construction
A 4 Poster Board StatiorgsOpen Dialogue —— ——
A FGEdbaCk Options P:Zim Learn More, Share Your Input

« Brian Buck, Support Services, Executive Director

A O n I I n e fo rm « Toby Brenner, Support Services, Planning Principal

Laura DeGooyer, Support Services, Capital Program Manag

* We want to know what you think we should
consider as we work through next steps

* No decisions have been made
« Shannon Parthemer, Communications Director

A POS‘E I t Board _ it * Your input will help inform future decisions

Open House Format

A Data shared with LWSD Leadership and

School Board for consideration m | s

* Brief online survey LWSD Building
Excellence Plan

A FAC memberaspen Richte& Moe Salem BUILDING EXCELLENCE e s
joined the meeting! r




Considerations for Rebuilding Alcott @ Site 44

https://forms.office.com/r/AqgwidUwVr

What information should we consider

as we make decisions about rebuilding
Alcott Elementary?

............

......

Alcott Community Considerations

AActive Cadman operations

ADevelopment plans surrounding site
In flux

AConsider retaining Site 44 and
purchasing adjacent properties for
Comprehensive High School

ATransportation Benefits West Side,
Impacts East Side

AHigh traffic urban/industrial location
tcom#_d Impact walking routes and
raffic

ABoundary changes may be warranted




Recommendation: —
Rebuild & Enlarge Alcott on C o aELEE

‘AEPARENT; DROP-OFF

Current Site

A Known variables at existing site
A Explore potential options for shared use with Tesla STEM

A Allows time to assess ongoing enrollment trends and
potential boundary changes
A Flexibility for future Site 44 construction
A Hold for future High School
A Comprehensive High School
A Expanded Choice School options

TESRSSS

A Potential future elementary options .




ENROLLMENT PROJECTIONS

LONG-RANGE FORECAST




WHAT ARE ENROLLMENT PROJECTIONS USED FOR?

The district prepares multiple types of enroliment forecasts:

LongRange Forecast ShortTerm Projections
A Prepared byFlo Analytics, an outside planning, A One-Year enrollment projection based on actual
GIS and data analytic consulting firm who registration information and historical trends
reviews enroliment trends and demographics. A Preliminary projection completed in February,
A Annuall0-year enrollment forecast. then updated based on registrations at end of
March

Completed February each year

A Typically conservative so as not to commit

A Used for longrange facility planning and dollars before students are actually enrolled

multi-year budget projections ,
A Used for next year 0s bu

allocations



WHAT ARE KEY TAKEAWAYS FROM THE LONRRANGE FORECAST?

A Enrollment declining by 7% or 2,132 student by Fall 2033

A Will require continued budget adjustments commensurate with enrollment

A Majority of new development is MF which continues to generate low number of
students.

A Births have declined and are stabilizing, but not returning to 2016 levels.



DETAILS OF ENROLLMENT DECLINE

A Lake Washington School District has moved from a rapidly growing district to a
district with stable or slightly declining enrollment. This is a result of two primary

factors:

A Decrease in births in King County and within Lake Washington School District combined
with a lower percentage of those students enrolling in school. This results in fewer

Kindergarten students.
A New Housing units being built are majority Mef&amily which generate less students
A 100 multifamily units generates approximately 7 students

A 100 singlefamily units generates approximately 60 students

10



ANALYSIS OF PROJECTIONS OVER TIME

A District longterm projections are within 122% of actual enroliment

A 1% margin represents about 300 students district wide or about 5 students at an
elementary school or 22 students at a high school

A These margins are very reasonable for a district of our size

11



FORECAST HIGHLIGHTS HOUSING DEVELOPMENTS

A Housingd majority of future developments will be Multi
family (MF) 9,500 units projected within forecast period.
Singlefamily (SF projected at 1,200

A Kirklandd expecting 5,500 units growth (87% MF)
A Redmondd 4,400 units growth (90% MF)

A Majority multifamily located in City Center and Marymoor Village

A Sammamish projecting 450 housing units growth (82% MF)

12



Residential Development = FLO

Analytics
/ ‘ T l ™
A i X =2 oY .
322} ( [Bothe I I RN Gl puwvall
. i J } :
\ Kenmores N [ R Woodin villc)es S
i - Xirk_201 .—"J A :
i - Par : \
i I
o s
! »
\
BIE 3254 % A Middle Bear o LAk [y K
'\ Kirk_529 Kirk 156 Creek Natural WilderES.. .
-\ O Q@ Area ' .
e . Xk 219 o 1 - I Redmond |
52| \ vk 2215 Juanita ES Kirk_74 i Watershed |
\.\ Sandburg ES ] Preserve 1
c\ o ‘
N
\t
Burke:Gilman N\
Trail =
-~ stillwater
Natural Area
Warren G,
Magnuson Park
513 57
[ 4~ L | “51;}
aiversity of
fashington
f/ i
J
20} 4
!
!
! 2]
ChinookMiddle .
Schaal =
. District Boundary Single-family Housing Developments  Multifamily Housing Developments ‘ Patterson Creek
[_] Elementary School Attendance Area  Total Units Total Units Natyral Area
) viddle school Attendance Area e 2to 10 B 21050
=2 High school Attendance Area © 11t020 B 5110200 Soaring Eagle
"I City or Unincorporated Place @ 211060 W 201 to 400 RegionaliEack
O 110174 B <01 to740

\

et

(M GIEEE

a ke

rs. ¥

mamish

e SE



FORECAST HIGHLIGHTSBIRTHS

A Births have declined each year since 2016
A Affects enrollment 5 years later from 2021 to 2027

A Forecast has births stabilizing with moderate
Increase

A Affects enrollment from 2028 through 2033

A Not returning to pre-pandemic levels

A Births within LWSD have declined at a higher rate
than King County Births

14



L WSD Births & Kindergarten =F

Birth Year 12-13 13-14 14-15 15-16 16-17 17-18

Forecasts —————————»
18-19 19-20 20-21 21-22| 22-23 23-24 24-25 25-26 26-27 27-28

Births

2369 | 2321 | 2318 | 2.188 | 2,189 | 2.180 | 2,196 | 2214 | 2,231 | 2248 | 2,266 |

School Year 18-19 19-20 20-21 21-22 22-23 23-24

[

Forecasts >
24-25 25-24 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34

Kindergarten | 2,343 | 2360 | 2.115 | 2,149 | 2,010 | 1.900

1,892 [ 1913 | 1,840 | 1.863 | 1,877 | 1,891 | 1.906 [ 1.920 | 1,935 | 1,950 |

Ratio to Births 092 093 083 082 078 080

2,850

2,650

2,450

2,250

2,050

082 083 084 085 086 086 086 086 086 086

Birfh Forecasts

1.850

Births and K Enrollment

1,650

1,450
=== Djstrict Births ====Kindergarten

1,250

e

K Forecasts

Birth Year 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18

18-19 | 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26-27 | 27-28

School Year | 18-19 | 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | 24-25 | 25-26 | 26=27 | 27-28 | 28-29 | 29-30 | 30-31 | 31-32 | 32-33 | 33-34

LO

Analytics



District-wide Forecasts = FLO

32,000
31,000
30,000
29,000
28,000
27,000
26,000
25,000
2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025 2026 2027- 2028- 2029- 2030- 2031- 2032- 2033-
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
smmmHigh 30,015 30,147 30,033 29,929 29,866 29,736 29,685 29621 29,487 29501 29,494
mmm/iddle 29,606 30,626 30,115 30,103 29,896 30,015 29904 29,712 29,420 29206 28,921 28,695 28463 28,178 28,036 27,883
— O\ 30,015 29,637 29,424 28,942 28,548 28,123 27,763 27,407 27,008 26,759 26,509
WANIC 379 480 533 451 524 590 590 590 520 590 590 590 570 520 590 590
District High 30,737 30,623 30,519 30,456 30,326 30,275 30,211 30,079 30,091 30,084
District Middle 29,985 31,106 30,648 30,554 30,420 30,605 30,494 30,302 30,010 29,796 29,511 29,285 29,053 28,768 28,626 28,473
District Low 30,227 30,014 29,532 29,138 28,713 28,353 27,997 27,598 27,349 27,099

* Students enrolled in full -time Running Start are excluded from analysis.



District-wide Forecasts by Grade

-l -
. . Ay
<>
Middle Scenario —
-
Grade 2023-24 | 2024-25 2025-246 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
K 1,200 1,892 1,913 1,840 1,863 1,877 1,891 1,906 1,920 1,935 1,950
1 2,240 2,106 2,098 2,121 2,040 2,065 2,081 2,096 2,113 2,129 2,145
2 2,438 2,308 2,170 2,163 2,187 2,103 2,129 2,145 2,161 2,178 2,195
3 2,409 2,461 2,329 2,190 2.183 2.207 2,123 2,149 2,165 2,181 2,198
4 2,383 2,430 2,483 2,349 2,209 2,202 2,226 2,142 2,168 2,184 2,200
5 2,523 2,369 2,416 2,468 2,335 2,196 2,189 2,213 2,129 2,155 2171
[ 2,444 2,528 2,373 2.420 2,473 2,339 2,199 2,193 2,217 2,133 2,159
7 2,382 2,424 2,507 2,353 2,400 2,453 2,320 2.181 2,175 2,199 2,115
8 2,449 2,392 2,434 2,516 2,363 2,410 2,463 2,329 2,190 2,184 2,208
2 2,326 2,422 2,366 2,407 2,486 2,337 2,383 2,436 2,303 2,166 2,160
10 2,388 2,317 2,413 2,357 2,398 2,476 2,328 2,374 2,427 2,293 2,157 Change
11 2,141 2,161 2,098 2,184 2,134 2,170 2,241 2,107 2,149 2,197 2,076 |2023-34to 2033-34
12 1,992 2,094 2,112 2,052 2,135 2,086 2,122 2,192 2,061 2,102 2,149 Number Percent
K-5 13.893 13,566 13,409 13.131 12,817 12,650 12,639 12,651 12,656 12,762 12,859 -1,034 -7.4%
6-8 7,275 7,344 7314 7,289 7,236 7,202 6,982 6,703 6,582 6,516 6,482 -793 -10.9%
9-12 8,847 8,994 8,989 2,000 92,153 2,069 9,074 9.109 8,940 8.758 8,542 -305 -3.4%
District Subtotal 30,015 29,904 29712 29,420 29,206 28,921 28.695 28,463 28,178 28,034 27.883 -2,132 -7.1%
WANIC 590 590 590 590 590 590 990 590 590 990 9590
District Total 30,605 30,494 30,302 30,010 29,796 29,511 29,285 29,053 28,768 28,626 28,473 -2,132 -7.0%

* Students enrolled in full

-time Running Start are excluded from analysis.

FLO

Analytics



Updated Enrollment Projections through 2032

Headcount g%
Enroliment s
Projections

30,000 °

A 22-23* and 23-24*

29,500
actual headcount

29,000

708 student loss

A Updated projections: l§ 28,500
2,132 student loss

28,000

27,500

27.000 . . . . . . . . . |
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High School Capacity g
BUILDING EXCELLENCE
n Programming Review in n Site 59: Design + Permitting
progress Phase Paused
n Pre-Design Phase in M Recommendation :
progress Repurpose funds from Site

59 to Redmond and
Eastlake High School
Additions and core spaces



High School CapacH{astside

FEASIBILITY STUBASTLAKE HIGH SCHOOL ADDITION

U Two story addition

U 12 classrooms

U Approximately 15,000 SF .
U Added capacity = 300 studentsf

___________________________________________

ROM: $23.8M (2023)
ROM: $2430M (2026)

20




High School CapacHjastside

FEASIBILITY STUREDMOND HIGH SCHOOL ADDITION

STORMWATER z:, [Cp‘—i j:m i E‘ ___________________________________________ .
= . I Two story addition |

' U 12 classrooms

U Approximately 20,000 SF

i Added capacity = 300 students

___________________________________________

REDMOND

HIGH ROM: $28.5M (2023)

SCHOOL

ROM: $3136M (2026)

PORTABLES
21



HIGH SCHOOL ADDITION SCHEDULE

2024 2025 2026

* 04.01.2024: NOTICE TO PROCEED

Sept. 2025
N Open Eastlake High School Addition

TRADITIONAL
CONSTRUCTION

March 2026

m e Open Eastlake High School Addition

MODULAR
CONSTRUCTION

pril 2026

Open Redmond High School Addition

son rete wscmnal moree -
I
Note 1: Per Sammamish Development Code (SDC 21.05.010.0) Table of General Services Land Uses, dary and High schools are a permitted use in the R-4 zone. Per development conditions P21a, R tion, i dernization, or truction of a
school or the addition of relocatable facilities, is permitted. A Land Use permit is not anticipated to be required but this was not able to be confirmed at the time of this report.

Note 2: Per Redmond Zoning Code (SZC Table 21.08.090C) Allowed Uses and Special Regulations, Educational uses in the R-6 zone require a Conditional Use Permit. Site Plan Entitlement is anticipated to be required, but this was not able to be confirmed at the
time of this report.



High School Capacity Principal Feedback:

Prioritize Immediate Needs

Address Fall 2024
Needs

Counseling space for
new model and
anticipated staffing
growth

Classroom space for
enrollment growth

Consider temporary
portables until
additions completed

All other available
spaces have already
been converted for
classrooms

&I

Commons & Core
expansion

No space now,
students eating in
hallways and on floor

Congestion
throughout the
building impacts

accessibility



High School CapacHsummary

AEastlake High School Addition
ATwo-story addition, 12 classrooms, 15,000 SF, 300 student capacity add
A$24-30M
AFall 2025 Spring 2026

ARedmond High School Addition
ATwo-story addition, 12 classrooms, 20,000 SF, 300 student capacity add
A$31-36M
ASpring 2026 Fall 2026

AEvaluate needs and prioritize core & circulation space enhancements-gP25}

ALocker removal, temporary portables, interior and exterior core modifications
(commons, locker rooms, bathrooms, hallways, and outdoor areas)




Next Steps

AMarch 25, 2024 Board MeetingPresentation on repurpose of funds
from Site 59 to Eastlake and Redmond High School Additions

AMarch 26,2024 Communication to staff and-community

AApril 15, 2024 Board MeetingBoard action on resolutions for
repurposing funds.

AApril ¢ Capita
ADevelop p
ABegin wor

Projects Team kicks off work with EHS and RHS
ans for addressing shterm capacity needs

K with design team on planning for additions

25



Communication Input

A As we share information about
the redistribution of levy funds for
additions at EHS & RHS with our
staff/families/students:

A What information is needed?

A What information should be
prioritized?

A What is less important?

Al 6caqkt WaRET RUNe




Break!

Coming Up:

A 7:007:15;

A Optional Kamiakin Middle
School Tour

https://images.app.goo.gl/
uFbDLQGabXjggnxX7




BuilldingrExcellenceRlan-Phas0i24 (Constructiondvevy:-Rlanning

Elementary H ,.,(. H

Schools

e sncenery———— BUILDING EXGELLENGE

Mahlum+ BNBuilders
50% Schematic Design




Construction Levy Timeline
November 2024 Election

Work Items and Milestones: November 202Bvember 2024

Pre-Design work completed Finalize Informational Pamphlet Mailed
total cost and tax implications PTSA and Community Group
Staffg AV and projected tax rate o B Presentations
Sl tZUSNRa tFYLKESU O2  community Open Houses/Teams Live
Staff¢ Draft Communication Plan Website updates, FAQ, Presentation Events
| June 2024 August November
e e e e e e |
Jang Mar 2024 July September- October ‘
Board Meeting; 2024 Levy August 6, 2024 Resolution Filing . _
Recommendation deadline to King County Elections Election Day: NOVEMBER 5, 2024
Launch Informational Campaign PTSA and Community Group
Presentations begin through
November

29



Building Blocks

What feels right for Alcott + Smith?

Common Program Kit-of-Parts |dentical

& Approach Building Blocks Buildings

Shared vision and space program Large groupings of program spaces Uniform structures with minimum
with "Og z kadatiogships and site with identical relationships and parts adaptations for site conditions
application arrangedto respond to site

Q

. SAMERESPONSE



Alcott FloorPlan:3-story n E
CostControl Strategieemployed —

C Avoid complex phasing and temporary - |
portables by building 3-story learning & Level03
clusters to reduce the building footprint

C Reduce the building square footage e )

C Assumes district standard ground source heat —
pump mechanical system with opportunity
for cost savings associated with Kp Ocv kgp' N - o
Reduction Act rebates e [ ]

% Level02

FLOORPLAN Core Instruction
LEGEND Learning Support

Kltchen Support

usic

Dining Commons

Administration / Student & Family Services

L.

Level0l




Alcott Elementarychool
Bird'sEyePerspective

i

4

~r
|




Alcott Elementarychool
EntryView

i
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~r
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SmithFloorPlan:3-story %L i
CostControl StrategieBmployed |

L LO3
C Avoid complex phasing and temporary — — %
portables by building 3-story learning Level02/03

clusters to reduce the building footprint

C Reduce thebuilding square footage - |
g [

C Assumes district standard ground source heat v -
pump mechanical system with opportunity Lot
for cost savings associated with Kp Oc v k g p ' A T 1 iy
Reduction Act rebates — —

% Level01/02

FLOORPLAN Core Instruction
LEGEND Learning Support

Suppoit

usic

LOO
LO1

Dining Commons

Administration / Student & Family Services

Level00/01
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Smith Elementar$chool
EntryView




BuilldingrExcellenceRlan-Phas0i24 (Constructiondvevy:-Rlanning
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Middle Schools H =0 H
BUILDING EXCELLENCE

Lewis + Mithun
50% Schematic Design




@& Kamiakin Middle School Campus

Katherine Sl
DedX,Churchs

: fsy

LWSD EMS+KaMS / Project Report / March 1st, 2024 LEWIS + MITHUN / ROLLUDA




& Kamiakin MS i Existing Building Recommendation: Full Demo

P256
c/Q 241

1 g re— |
Portables
n

Main Entry

Considerations:
1. Systems need significant modernizations & not easily upgradable
2. Building configuration not conducive to other uses or partial reuse.
3. Modernization is more costly than replacement

LWSD EMS+KaMS / Project Report / March 1st, 2024 LEWIS + MITHUN / ROLLUDA



Kamiakin Middle |Floor Plansi
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off

Car Drop

off

Bus Drop-

LEWIS + MITHUN / ROLLUDA

2024

Long Range
Master Plan i

Kamiakin

LWSD EMS+KaMS / Project Report / March 1st



f Evergreen Middle School Campus

LWSD EMS+KaMS / Project Report / March 1st, 2024 LEWIS + MITHUN / ROLLUDA



