
Facilities Advisory Committee

Welcome to Kamiakin Middle School!

Thursday, March 21, 2024

5:00-7:00

Optional School Tour:  7:00-7:15



Spring is here! Team Bunny or Team Duckling?  



Agenda

Focus: Considering changing variables to guide 
short-term and long-term construction planning

• 5:00-5:10: Alcott Community Meeting Review
• 5:10-6:00: Building Excellence Phase I

• Enrollment Projections
• High School Capacity Revisions

• 6:00-6:05: Break
• 6:05-7:00: Building Excellence Phase II

• 2024 Construction Levy Update

• 7:00-7:15: Optional Kamiakin Middle School Tour



Alcott Community Meeting 
2/29/24

• “Open House” format

• Information-Sharing

• Presentation

• 4 Poster Board Stations – Open Dialogue

• Feedback Options

• Online form

• Post-It Board

• Data shared with LWSD Leadership and 
School Board for consideration

• FAC members Aspen Richter & Moe Salem 
joined the meeting! 



Alcott Community Considerations

• Active Cadman operations
• Development plans surrounding site 

in flux 
• Consider retaining Site 44 and 

purchasing adjacent properties for 
Comprehensive High School

• Transportation - Benefits West Side, 
impacts East Side

• High traffic urban/industrial location 
could impact walking routes and 
traffic

• Boundary changes may be warranted



Recommendation:
Rebuild & Enlarge Alcott on 
Current Site

• Known variables at existing site

• Explore potential options for shared use with Tesla STEM HS

• Allows time to assess ongoing enrollment trends and 
potential boundary changes

• Flexibility for future Site 44 construction 

• Hold for future High School 

• Comprehensive High School

• Expanded Choice School options

• Potential future elementary options



ENROLLMENT PROJECTIONS
LONG-RANGE FORECAST



WHAT ARE ENROLLMENT PROJECTIONS USED FOR?

Long-Range Forecast

 Prepared by Flo Analytics, an outside planning, 
GIS and data analytic consulting firm who 
reviews enrollment trends and demographics.  

 Annual 10-year enrollment forecast. 
Completed February each year

 Used for long-range facility planning and 
multi-year budget projections

Short-Term Projections

 One-Year enrollment projection based on actual 
registration information and historical trends

 Preliminary projection completed in February, 
then updated based on registrations at end of 
March

 Typically conservative so as not to commit 
dollars before students are actually enrolled

 Used for next year’s budget and staffing 
allocations
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The district prepares multiple types of enrollment forecasts:



WHAT ARE KEY TAKEAWAYS FROM THE LONG-RANGE FORECAST?

 Enrollment declining by 7% or 2,132 student by Fall 2033

 Will require continued budget adjustments commensurate with enrollment

 Majority of new development is MF which continues to generate low number of 

students.

 Births have declined and are stabilizing, but not returning to 2016 levels.
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DETAILS OF ENROLLMENT DECLINE

 Lake Washington School District has moved from a rapidly growing district to a 

district with stable or slightly declining enrollment. This is a result of two primary 

factors:

 Decrease in births in King County and within Lake Washington School District combined 

with a lower percentage of those students enrolling in school. This results in fewer 

Kindergarten students.

 New Housing units being built are majority Multi-Family which generate less students

 100 multi-family units generates approximately 7 students

 100 single-family units generates approximately 60 students
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ANALYSIS OF PROJECTIONS OVER TIME
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 District long-term projections are within 1-2% of actual enrollment

 1% margin represents about 300 students district wide or about 5 students at an 

elementary school or 22 students at a high school

 These margins are very reasonable for a district of our size



FORECAST HIGHLIGHTS – HOUSING DEVELOPMENTS

 Housing – majority of future developments will be Multi-

family (MF) – 9,500 units projected within forecast period. 

Single-family (SF) – projected at 1,200

 Kirkland – expecting 5,500 units growth (87% MF)

 Redmond – 4,400 units  growth (90% MF) 

 Majority multi-family located in City Center and Marymoor Village

 Sammamish projecting 450 housing units growth (82% MF)
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Residential Development



FORECAST HIGHLIGHTS - BIRTHS

 Births have declined each year since 2016

 Affects enrollment 5 years later from 2021 to 2027

 Forecast has births stabilizing with moderate 

increase

 Affects enrollment from 2028 through 2033

 Not returning to pre-pandemic levels

 Births within LWSD have declined at a higher rate 

than King County Births
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LWSD Births & Kindergarten



District-wide Forecasts

* Students enrolled in full-time Running Start are excluded from analysis.



District-wide Forecasts by Grade
Middle Scenario

* Students enrolled in full-time Running Start are excluded from analysis.
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Headcount 
Enrollment 
Projections

• 22-23* and 23-24* 
actual headcount

• Previous projections: 
708 student loss

• Updated projections: 
2,132 student loss

27,000

27,500

28,000

28,500

29,000

29,500

30,000

30,500

31,000
Updated Enrollment Projections through 2032



High School Capacity

Westside - Emerson HS 

• Programming Review in 
progress

• Pre-Design Phase in 
progress

Eastside

• Site 59: Design + Permitting 
Phase Paused

• Recommendation: 
Repurpose funds from Site 
59 to Redmond and 
Eastlake High School 
Additions and core spaces



High School Capacity - Eastside

FEASIBILITY STUDY - EASTLAKE HIGH SCHOOL ADDITION 
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➢Two story addition

➢12 classrooms

➢Approximately 15,000 SF

➢Added capacity = 300 students

ROM: $23.8M  (2023) 

ROM: $24-30M (2026)



FEASIBILITY STUDY - REDMOND HIGH SCHOOL ADDITION 
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High School Capacity - Eastside

➢Two story addition

➢12 classrooms

➢Approximately 20,000 SF

➢Added capacity = 300 students

ROM: $28.5M   (2023)

ROM: $31-36M (2026)





High School Capacity Principal Feedback: 
Prioritize Immediate Needs

Address Fall 2024 
Needs

Counseling space for 
new model and 

anticipated staffing 
growth

Classroom space for 
enrollment growth

Consider temporary 
portables until 

additions completed 

All other available 
spaces have already 
been converted for 

classrooms

Commons & Core 
expansion

No space now, 
students eating in 

hallways and on floor

 Congestion 
throughout the 

building impacts 
accessibility



High School Capacity - Summary

• Eastlake High School Addition

• Two-story addition, 12 classrooms, 15,000 SF, 300 student capacity add 

• $24-30M 

• Fall 2025 - Spring 2026

• Redmond High School Addition 

• Two-story addition, 12 classrooms, 20,000 SF, 300 student capacity add 

• $31-36M

• Spring 2026 - Fall 2026

• Evaluate needs and prioritize core & circulation space enhancements (2024-2026)

• Locker removal, temporary portables, interior and exterior core modifications 
(commons, locker rooms, bathrooms, hallways, and outdoor areas)



• March 25, 2024 Board Meeting – Presentation on repurpose of funds 
from Site 59 to Eastlake and Redmond High School Additions

• March 26, 2024 – Communication to staff and community

• April 15, 2024 Board Meeting – Board action on resolutions for 
repurposing funds.

• April – Capital Projects Team kicks off work with EHS and RHS 

• Develop plans for addressing short-term capacity needs

• Begin work with design team on planning for additions
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Next Steps



Communication Input

• As we share information about 
the redistribution of levy funds for 
additions at EHS & RHS with our 
staff/families/students:
• What information is needed?
• What information should be 

prioritized?
• What is less important?
• What’s missing?
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Break!

Coming Up:

• 6:05-7:00: 

• 2024 Construction Levy Update

• 7:00-7:15: 

• Optional Kamiakin Middle 
School Tour

https://images.app.goo.gl/
uFbDLQGabXjgqnxX7



Elementary 
Schools

Alcott + Smith Elementary 

Mahlum + BNBuilders 

50% Schematic Design

Building Excellence Plan Phase II - 2024 Construction Levy Planning



Construction Levy Timeline
November 2024 Election

 

Work Items and Milestones: November 2023 – November 2024
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Jan – Mar 2024

Pre-Design work completed – Finalize 
total cost and tax implications

Staff – AV and projected tax rate 
scenario

Staff – Draft Communication Plan

June 2024

Board Meeting – 2024 Levy 
Recommendation

Launch Informational Campaign

July

Voter’s Pamphlet committee selection

Website updates, FAQ, Presentation

August

August 6, 2024– Resolution Filing 
deadline to King County Elections

PTSA and Community Group 
Presentations begin through 
November

September - October

Informational Pamphlet Mailed

PTSA and Community Group 
Presentations

Community Open Houses/Teams Live 
Events

November

Election Day: NOVEMBER 5, 2024



VARIED RESPONSE SAME RESPONSE

Identical  
Buildings
Uniform structures with minimum  
adaptations for site conditions

Kit-of-Parts  
Building Blocks
Large groupings of program spaces  
with identical relationships and parts  
arranged to respond to site

Common Program  
& Approach
Shared vision and space program
with flexible relationships and site
application

Building Blocks

What feels right for Alcott + Smith?



Level 01

STEAM
CommonsLibrary

Gym

Cluster

Level 02

Level 03

Kitchen 

Music

Alcott Floor Plan: 3-story
Cost Control Strategies Employed

Core Instruction

Learning Support

Specialized Instruction

Physical Education

Library & Tech Services

Dining Commons

Food Service

Administration / Student & Family Services

Building Support

FLOOR PLAN  
LEGEND

Admin

Support

Cluster

Cluster

Cluster

Cluster

Cluster

❑ Avoid complex phasing and temporary 
portables by building 3-story  learning 
clusters to reduce the building footprint

❑ Reduce the building square footage 

❑ Assumes district standard ground source heat 
pump mechanical system  with opportunity 
for cost savings associated with Inflation 
Reduction Act rebates



Alcott Elementary School
Bird's Eye Perspective



Alcott Elementary School
Entry View



Level 00/01

Music

STEAM
LibraryGym Commons

Cluster

Support

Level 01/02

Level 02/03

Kitchen

Smith Floor Plan: 3-story 
Cost Control Strategies Employed

Core Instruction

Learning Support

Specialized Instruction

Physical Education

Library & Tech Services

Dining Commons

Food Service

Administration / Student & Family Services

Building Support

FLOOR PLAN  
LEGEND

Cluster

Admin Cluster

Cluster

Cluster

Cluster

L00
L01

❑ Avoid complex phasing and temporary 
portables by building 3-story  learning 
clusters to reduce the building footprint

❑ Reduce the building square footage 

❑ Assumes district standard ground source heat 
pump mechanical system  with opportunity 
for cost savings associated with Inflation 
Reduction Act rebates

L01 

L02

L03

L02



Smith Elementary School
Bird's Eye Perspective



Smith Elementary School
Entry View



Middle Schools

Evergreen + Kamiakin

Lewis + Mithun   

50% Schematic Design

Building Excellence Plan Phase II - 2024 Construction Levy Planning



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Kamiakin Middle School Campus—



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

BCRA

BCRA

Considerations:

1. Systems need significant modernizations & not easily upgradable

2. Building configuration not conducive to other uses or partial reuse.

3. Modernization is more costly than replacement

Kamiakin MS — Existing Building



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Kamiakin Middle|Floor Plans—

LEVEL 1 ENTRY LEVEL

LEVELS 2 & 3



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Kamiakin Middle|Bird’s Eye Perspective —



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Kamiakin 

Long Range 

Master Plan—



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Evergreen Middle School Campus 



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Considerations:

1. Full modernization more costly than Replacement

2. Partial reuse of XL gym and locker rooms beneficial

3. Partial demolition required for new site

4. Existing configuration conducive to alternate uses

Evergreen MS — Existing Building



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Evergreen

Campus Plan



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Evergreen Middle|Floor Plans—



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Evergreen Middle|Bird’s Eye Perspective —



LWSD EMS+KaMS  /  Project Report  /  March 1st, 2024 LEWIS + MITHUN / ROLLUDA

Evergreen MS — Long Range 

Master Plan

Emily Dickinson 
Elementary



2024 Construction Levy 
Recommendations
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Aging Facilities – Original Projection
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Site School Area Permanent 
Capacity Added

Estimated Cost
($ in Millions)*

Alcott Elementary Redmond/King County 207 $80.4

Smith Elementary Sammamish 253 $93.8

Kamiakin Middle School Juanita/Kirkland 330 $149.1

Evergreen Middle School Redmond/King County 79 $161.1

JHS Pool/Fieldhouse Juanita/Kirkland NA $25.1

Subtotal 869 $509.5

Program Contingency/ Construction Escalation $111.9

Total $621.4

*Estimated costs escalated to estimated year open. Pre-Design work will refine estimates. Opening 
date will depend on cash flow and will add escalation costs. Update by Spring 2024.



Aging Facilities – Revised Projection
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Site School Area Potential Year 
Open

Permanent 
Capacity Added

Estimated Cost
($ in Millions)*

Alcott Elementary Redmond/King County 2027 207 $86.8

Smith Elementary Sammamish 2031 253 $118.1

Kamiakin Middle School Juanita/Kirkland 2029 330 $174.0

Evergreen Middle School Redmond/King County 2031 79 $202.9

JHS Pool/Fieldhouse Juanita/Kirkland 2028 NA $25.1

Subtotal 869 $606.9

Program Contingency/ Construction Escalation $70.0

Total $676.9

*Estimated costs escalated to estimated year open. Opening date will depend on cash flow and will 
add escalation costs.



Building 
Excellence Plan

Funding Strategy

NOV 2024 LEVY

Includes final
2024 AV
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*Total Capital construction rate includes 2019 Capital Construction Levy 
and prior bonds to be paid off.

Funding Recommendation:
▪ Levy 2024 –$676.9 Million – Range of $37.9 - $183.1 

Million per year

Collection year Total Rate/$1,000 AV 
for Construction*

Change in annual cost 
for home valued at $1 

Million

2024 $1.17/$1,000 AV

2025 $1.17/$1,000 AV

2026 $1.42/$1,000 AV $250

2027 $1.55/$1,000 AV $130

2028 $1.55/$1,000 AV $0

2029 $1.55/$1,000 AV $0

2030 $1.55/$1,000 AV $0

2031 $1.55/$1,000 AV $0

Collections from 2026-
2031

Phase II Projects open 
between 2027 and 
2031/32



53

Funding Recommendation

($ In Millions) 2024 2025 2026 2027 2028 2029 2030 2031

2024 Levy $0 $37.9 $69.0 $75.5 $138.9 $172.5 $183.1

Cumulative $0 $37.9 $106.9 $182.4 $321.3 $493.8 $676.9
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Funding Recommendation

Collection year Amount Total Rate/$1,000 AV

2026 $37,900,000 $0.35/$1,000 AV

2027 $69,000,000 $0.61/$1,000 AV

2028 $75,500,000 $0.63/$1,000 AV

2029 $138,900,000 $1.11/$1,000 AV

2030 $172,500,000 $1.31/$1,000 AV

2031 $183,100,000 $1.32/$1,000 AV

November 2024 
Six-Year Levy

The overall tax rate for construction will remain stable as past bonds are paid off 

and prior construction levies expire.



District Levy and Bond Rates – with Proposed Levy
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$0.91 $0.91 $0.91 $0.91 $0.91 $0.91 $0.91 $0.91

$0.44 $0.44 $0.44 $0.44 $0.44 $0.44 $0.44 $0.44

$0.66 $0.63 $0.53 $0.48 $0.47

$0.35
$0.61 $0.63

$1.10
$1.31 $1.32

$0.51 $0.54

$0.54
$0.46 $0.45 $0.45

$0.24 $0.23

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

2024 Est 2025 Est 2026 Est 2027 Est 2028 Est 2029 Est 2030 Est 2031 Est

Total Tax Rate Per $1,000 AV

EP&O Tech/Fac Capital Levy Construction Levy New Const. Levy Bond

$2.52 $2.77$2.52 $2.90 $2.90$2.90$2.90$2.90

Construction 
Bonds+6-yr Levy
$1.55



FAC Feedback:
Questions, 
Comments, 
Ideas?



Future Work Plan Outline

Date Location Topics

February 
22

Alcott 
Elementary

• Communication Plan Update; SCIT team updates; Aging school 
designs; Tour of portables – old and new

March 21 Kamiakin 
Middle School

• Building Excellence – Phase I and Phase II Updates; Enrollment 
Projections

April 18 Tesla STEM High • Building Excellence – Phase II Updates; New in lieu studies

May 16 Kirkland Middle 
School

• Funding measure update; Construction Tour – Modular Addition 
Process

June 20 LWSD Resource 
Center

• Maintaining facilities; Maintaining vs. expanding vs. rebuilding; 

❖ Content of agendas may evolve



School Tour: 
Kamiakin 
Middle 
School



School Tour: 
Kamiakin Middle School

• Single story building
• Opened 1974 – “open concept” 

design 
• Inconsistent classroom sizes and 

configurations
• Square building limits natural light 

• Many windowless classrooms and offices 
• Interior courtyards and skylights provide 

natural light for some spaces

• Interior main office area
• Multi-level lunchroom
• Large gym
• Portables
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