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Marin’s Community School: Our Mission

=

To empower each other to
follow our passions and lead

purposeful lives




Looking to The Past to Guide Our Future

Looking Back:

e Local Control and Accountability
Plan Update (2019-2020)

e Learning Continuity Plan Update
(2020-2021)

Looking Ahead:
e Local Control and Accountability
Plan (2021-2024)




Reflections: Our Strengths and Successes

Culture: Suspensions decreased,
sense of belonging increased
Rigorous Academics: Moved from
positive participation to competency
based learning

Learning Through Interest Program
(LT1): 60% of students had a LTI
experience

Strengthening partnerships with
community colleges



Reflections: Needs and Areas of Growth

Continue to Decrease Suspensions
Improve Attendance

e Align Curriculum and Instructional Practices to
the New Profile of a Graduate (Anti-Racist
Curriculum)

e Strengthen Support for English Learners

e Align Student Progress on Standards-Based
Skills Across Courses

® Increase Participation on State Assessments

® Increase After School and Enrichment Activities

e Expand LTI Program and Co-Enrollment in
Community Colleges




Stakeholder Engagement to Inform LCAP 2021-2024

Staff

Students
Parents/Families

School Site Council and
English Learner Advisory
Committee

Community Partners
Bargaining Units

Marin County SELPA



LCAP 2021-2024 GOAL 1

All students engage in a broad,
rigorous, and culturally relevant
course of study that:

® Is grounded in anti-racist practices
and expands students’
perspectives

® Promotes self-awareness

e Empowers students to build
relationships, solve problems, and
take action



LCAP 2021-2024 GOAL 2

All students will engage in learning
experiences that strengthen their
sense of belonging and future
orientation.




LCAP 2021-2024 GOAL 3

Maintain families as an
integral part of the school
community:

e Families bring ideas and
guide the planning of the
school

e Families connect with
resources and
opportunities in the
community




LCAP 2021-2024 GOAL 4

Foster Youth

® Technical Assistance
e Support
e Liaison

Countywide Expelled Youth

e Plan




