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Virtual Attendance - March 11, 2024 School Board Meeting

Marilyn Carter

Lisa Dalto

Alex DeCicco

Scott Harman

Angie Shipper

Carol Smith

Tim Smith

Drew Weidman
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AGENDA




DAO PROG RAM

Programming of Spaces




EDUCATIONAL PROGRAM

Derry Township School District
District Office
District Office Spaces
District Office L . g
District Office Renovation
Current Specs
Existing Proposed
urrICUIum i
Assistant to the Superintendent 1 192 1 250 250
CIA specialist (Admin Assnt) il 126 1, 125 125
Director Of Professional Learning And Innavation 1 315 1; 250 250
Total Net Area 3] 633 3 625
Superintendents Office Quantity SFEach | SFSubtotal
Superintendent 1 345 1 350 350
Administrative Assistant i} 192 1 125 125
Small conference room i 144 1 350 350
Bathroom w/ shower 0 1 100 100
Total Net Area 3 681 4 925
Human Resources )
Assistant to the Superintendent 1 216 : 250 250
AA - HR Specialist i 145 1 125 125
Records closet 1 200 1 200 200
HR Supervisor i 170 N 200 200
Onboarding room 1 120 L 125 125
Bathroom w/ shower 0 1 100 100
Total Net Area 5 851 6 1,000
SpeCiaI Education i
Dirctor of Special Education 1 220 1 250 250
Assistant Director of Spec Ed 1 160 ;1 200 200
Administrative Assistants 2 350 2 125 250
Registrar 1 :H 225 125
File Storage E 105 1 200 200
Total Net Area 6 835 6 1,025
Communications e
Director of Communications i 250 1 250 250
Total Net Area 1 1 250

Technology

_— Y

Director of Food Services
Administrative Assistant

Director of Technology ik 220 a: 250 250
Systems analyst il 450 1 150 150
PIMS Administrator/Data Analyst 1 125 1 150 150
Server Room i 740 1 600 600
Print Shop 1 170 1 500 500
IT storage/repair room 2 250 L 800 800
Total Net Area 7 1955 6 2,450
Director of Safe & Supportive Schools 1 1 250 250
Total Net Area 1 1 250

ey _--

Business Office

1 1 250 250
it 1 125 125
Total Net Area| 2 2 375

Sat i _--

Business Manager 1 200 1 250 250
Assistant Business Manager 1 160 1 200 200
Payroll 1 90 1 150 150
Accounts Payable 1 132 1 150 150
Accountant 0 1 175 175
Storage Room 1 210  F 200 200
Director of Buildings and Grounds 1 250 250
Administrative Assistant a; 125 125
Total Net Area 5 792 8 1,500

Sy _--

Grossing Factor

Receptionist Desk 1 360 1 450 450
Conference Room A i 885 1 500 500
Conference Room B 1 750 1 300 300
Conference Room C i 322 1 300 300
PAES Lab 1 1 900 900
Administrative Team Meeting Room 03 890 1 1,000 1,000
Storage Closets 5 50 5 200 1,000
Board Room 1 1,330 1 1,400 1,400
Training Rooms 2 2 900 1,800
Archives 1 1,500 1 1,500 1,500
Cleaning Closet 1 25 1 75 75
Mailroom i 120 4, 120 120
Lunch Room 1 200 - R 450 450
Public Restrooms 800 4 250 1,000
Total Net Areal 18 7,232 51 10,795
Totals I I A B
Subtotal - Net Floor Area 12,979 19,195

x|

Total - Gross Floor Area

30,165 28,793
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ED SPECS

Educational Specifications

.




FACULTY WORKSHOP




Design Principles for Learning Environments

. Adaptable Layout

Flexible seating

. Areas suited to specific tas
. A small teacher work area
Resources that are easily
accessible to students
Ubiquitous technology
Storage

Daylight

. Transparency

OAWN e

© 0N




K t 2nd Grade

INAOWS = YWe Uy Uil the light! kel .

b V\J 0 bullen
PROGRAM ‘ L ) PROGRAM:
\epneny UY (k Z> h ) |

USERS: K"‘L ) ) ” — \ | users:
eff fuvovirtn ; ‘ e N ks Slamivem
«~

Aley Walmey

Negan Miller

QX3N]

PROGRAM ACTIVITIES: PROGRAM ACTIVITIES:

Whole groep ©)S’s at N

SMall g (/isH - stududs ol
‘ Juble - c:Hqus mh’j af cuters

0bily to combro @

= O pacrimon wadl
: @
=3

WHAT MAKES IT WORK?

-Whale group wstvuchion

- sl grovp  INstYuchion
evvenion  instrrucion n
Shared  space,

- K needs ared v plawy (could
be nshared Spoce) muetnah 15 2

K needs stormoe forall
_ play )=

oD W10

WHAT MAKES IT WORK?

Povoonns 1y eveny ClOS

Y 00
Clear  S\gnt lines fur feather
i l‘,\jf can see all areas Ir

room)

il
W’m%,wa.mm

Deor- ek of voom

Sinl nsar dloor (a(k)j.f‘ucb

K addwunal S’ that 15 st heigh £
erough Cubbies for sts o have oun Trtition wal | soona preof )g’ E
~not fixed spoces for small Teachur clorag bettan Windouws
grovp | Caxe ¢n room
~deep Cobinetsy Qdditional cuLes o%d{.\gc’”
L [Ike the 1dea of a collaporttive ,
ot buf, Wonder how Supensigs— ) uﬁowmﬁi’/ﬁaﬁﬂ/ cutoud o st grap)
of that (Ml Mg space. woulol g
ioppat

AQssYd0mM

G S é
Group A Group B



jEm -é’ ‘\r’ ¢ ‘.
P S S

STUDENT CUBBIES.

.
HEEEEEENEEEEEREEE

STUDENT CUBBIES.

i |

JE ——
HEEEEENEEEEEEREEE

. Cave- Individual

. Watering Holet Small Group



p————— STUDENT CUBBIES
OVERHEADOR ————
FOLDING GLASS DOOR

[TTTTTTITTTTT],

o T

. Cave- Individual

. Watering Holet Small Group



3rd t 5th Grade

\ F\'\. 0 Sl
ot 2
NoWEs

PROGRAM: E1t M\‘l, Wskn Rz, g%\
Casey WithS; Crysval utsviddn r

USERS:
- Students 0 3-5
- peclal ehyoton | merentin resosce

PROGRAM ACTIVITIES:
- smol
- 0SSESS e+

) oIy mswémdk \wel space$

(shend g for Staff)
s
N

\

\
\ el

€ Ths Is miaordd on other fide >

WHAT MAKES IT WORK?
- fenoiny at Con be
moblle (ot and yed
one vl
- QUsSive Stonmog b mwtttj}_
shartd motrialy
~'20088"2 e in edch e

TObe, o terquitker area thon
\araf/ classoon

- Dufible seoting oprians| work SpCs
= A educe (0S¢,

crper H\eS 1o 205\\‘& m(murlhh
- 00 1 be pigacd

- wtle g (@Mefice)
- ulm sce
" ., . Ni«d\w' b,
-olgworoton PEERR | pe w’o\/—\ L R
L by '

%

%

MWW o)

S
$
NS
S

calm

ofner

Vi

W

Group A

i\

Liaa

[[*Space for

PROGRAM: -5 C\asswom

USERS:

0
fieq . €4 Clossoy,

PROGRAM ACTIVITIES:

i \arge reup

Srall Qroups

S Per Qrade lee |-

" Qrude level

WHAT MAKES IT WORK?
° —

cabie. Storage Snelf o¢

Peaching
)

oruqe Closet (or Grade fewvel

locored Viear Classwsms

“MagnenC white board
— Moveable wall MYt

wto hangd 4y
iy 9 trangs

Ourdoor odwatun Spocs - SEL e,
@ - SEL ten,

Duwtiding ; ek o

i
magnetic| wail
Wodebgod.

Cirdl awole 4
be forded i

ocal Poiny

Sudent Work spa
Sor E:mr.ﬂmm.m)gn 1

moving Projectar
- y AR ieracve_
Spate v _anthir Chors boctrd

Magnet o Wide Doard



Group A
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NEXT STEPS

Upcoming Milestones




NEXT STEPS

Establish

Establish DAO Program
Consultant Team

Conceptual Design(s)

Finalize Ed Specs Schematic Design




Questions?

CR

Crabtree, Rohrbaugh & Associates
www.craarchitects.com




Easing Adversity, Inspiring Growth

Laurel Life Proposal
2024-2025 School Year



Mental Health Needs In the

Educational

O Increase in Mental Health
past several years

emotional progress
O Increased cost of outside
O Challenges returning Stuc

Setting

needs over

mpact on academic, social, and

nlacements
ents to District
nlacement

O Academic gaps following



Impact on Special
Education Services

- Individuals with Disabilities Act (IDEA -
federal law) requires districts to provide
a Free Appropriate Public Education
(FAPE) to eligible students
- FAPE Includes access to related services
to address barriers that impact a
VWXGHQW:V DELOLW\ WR DFFI
education
- Mental health needs could be a barrier

- |EP teams must give consideration to this
need




Impact on Special
Education Services

. If the student is not able to make

progress with existing supports within the
district, it may lead to placing a student
In an out of district program

- Special education is required to provide
continuum of services

- As a result, continuum options can be
costly.



Purpose of Laurel Life
Programs

- Trauma -informed care model

- Serves students who have experienced
trauma or exhibit emotional/behavioral
difficulties

- Regular Education/Special Education
- Neighborhood schoo

- Therapeutic approach - group and
individual therapy provided

- Family support



Laurel Life Program Models

- Both models use a therapeutic
approach

. Classroom Transition Model

N specialized classroom model
Ncurrently in place in HES

. School -Based Services Model
N 1 or 2 person model




2023-2024 School Year

- Elementary - Transition Model Classroom
NGrades 4 -6
NPA Certified Teacher
N Behavior Coach

N Transition Coordinator
NODVWHU:-V /HYHO 7KHUDSLV\
. Provided education to 9 students

- Provided therapy services to an
additional 5 students




Model and Staffing Proposal

- Elementary - Transition Model Classroom
N Grades 4 -6
N PA Certified Teacher
N Behavior Coach
N Transition Coordinator
NODVWHU:-V /HYHO 7KHUDSLVW

Middle School - School-Based Services
N Behavior Coach

NODVWHU:-V /HYHO 7KHUDSLVW
High School - School -Based Services

4

SODVWHU:-V /JHYHO 7KHUDSLVW



Model and Staffing Proposal

- Elementary - Transition Model Classroom

N Therapist can work with up to 5 additional
students outside of the classroom program to
provide therapy

Secondary - School -Based Services
N Each Therapist can work with up to 30 students

S Students can have regular or special
education needs



Cost

Elementary School
Middle School

High School
97,650

Total:
$634,200

$354,900
$181,650

$



Cost

- Consortium - surrounding districts can
contract for a placement

OSchool -Based Access Funds - pool of
money set aside by the State to reimburse

districts for services that qualify as medical
services, and can be used to support
special education student related needs

OOutside placement tuition costs




Summary

OProvides mental health supports in order
for students to access education and
make progress

O Supports educating students in home
district

O Cost savings to district rather than paying
for out of district placements



Thank you!

Kirsten Scheurich
Director of Special Education

Angie Persing

Assistant Director of Special Education

Jennae Gill
Senior Director, Transition Classrooms
Laurel Life
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CAIU Board of Directors

Melanie Gurguiolo, President, Camp Hill

John Kaschak, Vice President,
Lower Dauphin

David Barder, Upper Dauphin
Richard Bradley, Mechanicsburg
Gabrielle Brandt, West Perry

Paula Bussard, Carlisle Area

Seth Cornman, Big Spring

Brenda Cox, West Shore

Dr. Joshua Cysyk, Derry Twp.

Jackie Hill, Susguehanna Twp.

Jaime Johnsen, Harrisburg

Phillip Lehman, Susquenita

Leslie Marshall, East Pennsboro Area
Jason Miller, Millersburg Area
Michelle Nestor, Cumberland Valley
Patrick Shull, Newport

Lauren Silvers, Central Dauphin
Gerald Schwille, Northern York County
Michael Wanner, Steelton-Highspire

CAIU Executive Team

Dr. Andria Saia
Executive Director

Dr. Kevin Roberts
Assistant Executive Director

Maria Hoover
Director of Educational Services

Dr. Andrew McCrea
Director of Student Services

Daren Moran
Director of Business and Operations

David Martin
Director of Technology Services

Blake Wise
Manager of Human Resources

Our Mission

CAIU provides innovative support
and services in partnership with
schools, families, and communities
to build capacity and model
courageous leadership to help
them be great. #BeGreat

Our Vision
Recognized as a trusted and

life-changing outcomes in the
Capital Area. #ChangingLives

LQAXHQWLDO SDUWQHU LQ DFKLHYLQJ £

3 From the Executive Director’s Desk: 5 Ways to Building
Belonging on Your Team
31& :RUN3ODFH %DQNLQJ$FARXGM %BBiQL-

5 Capital Area Adventure Therapy Team

6-7 Noteworthy: Cybersecurity at the Capital Area Intermediate
Unit: How Can School Districts Protect Themselves?

8 ThoughtExchange; Situational Awareness Spotlight

9 Mission Moments: Kindness Matters at the Deaf and Hard
of Hearing schools; Recent Events at Hill Top Academy

10 Trainings and Events; New Hires

11 Compliment Corner; Farewell Retirees

CAIU’s Organizational Goals

ii Making it easier to do

business with us

,PSURYLQJ VWDU
recruitment, and recognition

On the Cover: A child received a new
My Bike from Variety Kids at an event on
Jan. 29 at the Enola location.

ostering a culture of
ignity and belonging

'R \RX KDYH D VWRU\ DERXW VWDt RU VWX
being great, or changing lives? Share these successes via
email for All-In or social media to communications@-caiu.org.

Deadline for March All-In: Friday, Feb. 23

&$,8 ODLQ 2°FH
55 Miller Street

Enola, PA 17025
www.caiu.org

Email: info@caiu.org
Phone: 717-732-8400

Executive Director Report
All-In! Newsletter

February 2024

2023-2024, Issue 8

©Capital Area Intermediate Unit


mailto:info%40caiu.org?subject=
mailto:communications%40caiu.org?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4264333
http://Designing Professional Learning for Change and Sustainability

SBeIonging

From e
I have often spoken of the value of the feeling of a brave space prior to a meeting, or the sharing
belonging at work, and the positive impact it has on of an acronym or chant. It is important that these
WKH VWD WKH WHDP DQG WKH RUJD Qitupl>WelsRafed WitR gvebRe on the team so
mention the students, families, and communities we that there is a shared understanding and they
work with. A feeling of belonging has been shown to feel included.

lead to lower stress, increased job satisfaction and
well-being, higher projectivity, and to be a positive
contagion that impacts others.

Ask for Advice: When you need to make a
decision, ask your team for input. Be willing to
say you don’t have all the answers. It shows

While the work of ensuring everyone feels belonging is vulnerability, which demonstrates your authenticity,

something | hope we all value, sometimes we may be gnd it also shows you value their input and more
unsure what to do to support the feeling of belonging importantly that you value them. After a decision
IRU RWKHUV %HORZ DUH ¢YH EHKDY LR S0l € fpHumheropesnd share how the
as you and others demonstrate these, it will create a decision was made and why.

community on your team that everyone will feel they

Model Active Listening:  Tune into others when
are a part of.

they are speaking; be attentive, make eye contact

and engage in non-verbals such as nods and

= _ _ words of understanding. Ask follow-up questions

sharing information that is not yours to share DQG UHSHDW EDFN ZKDW \RX KHDU

or sharing information that will cause harm to understanding. Active listening demonstrates
others. Rather, this refers to information about that you value what they have to say and

how de.cisions are made, plann.ing for the fgture, respect them.
accessing resources, etc. Sharing information

Share Information Openly : This doesn’'t mean

facilitates and strengthens peoples’ understanding. Creating a sense of belonging is a not a once

Being “in the loop” is a key factor in feeling like and done. In fact, as you engage in the behaviors

you belong. Also important is to be vulnerable and described above you will make mistakes, lose focus

share about yourself. The more a team shares, the DQG VRPHWLPHY GHVSLWH EHVW HIR
more people feel a sense of belonging. WKLV KDSSHQV DSRORUKHHEBHOWGNUHMI

- _ at demonstrating these behaviors, the faster people
Share Credit Widely: - When wins happen, share will feel like they belong, and the farther we will go as

the credit out widely. It is rare that one person LQGLYLGXDOV WHDPV DQG DV DQ RLU
stands alone in a successful venture, particularly

in our line of work, where working collaboratively
is a key to our acomplishment. Give credit where
it's due, and ensure that everyone knows that we
win as a team. We also lose together, so that no
one person is blamed, which allows us the saftey
to be innovative and creative, failing if we must,
and moving on together.

Create Rituals: Rituals refer to regular behaviors
or actions that have meaning because they are
shared — think of ice breakers, or the creation of



31& :RUN3ODFH %DQNLQJ DQG WKH
(QDQFLDO ZHOOQHVY SODQQLQIKH
new PNC Financial Wellness Achievement Center is

KHUH 2 D SHUVRQDOL]J]HG WRRO WR
JRDOV RI HYHU\ (QDQFLDO VWDJH R

The PNC Financial Wellness Achievement Center is a
FXVWRPL]HG RQOLQH OHDUQLQJ H[S
to you. You have the opportunity to learn more about the
areas that mean the most to you through how-to videos,
engaging articles, worksheets, and calculators.

31& ZLOO DOVR FRQWLQXH WR YLVL
looking to visit a few of our sites. Keep your eyes open

for them and take advantage of their expertise when you
have the chance to meet them.

Ready to Start?

1. Access the PNC Financial Wellness Achievement Center
from any laptop, tablet, or mobile device by visiting
KWWSV QDQFLDOZHOOQHVY SQF FRP S
$XWKRUL]DWLRQ FRGH WELHNEBRS20MR VLJQ

2. Begin by clicking SITE TOUR to watch a short video that
introduces you to the many features of the PNC Financial
Wellness Achievement Center.

3. 1H[W VHOHFW&BIFIM®QG (00 LQ WKH UH"
LQIRUPBWHRQ;,FDWLRQ HPDLO ZLOO EH V
address provided during account creation and must be
YHUL{¢HG ZLWKLQ KRXUV RI LWV UHFHLS
KDV EHHQ YHUL¢{HG \RX FDQ ORJ LQ|ZLWK
password you have chosen.

- J

Savings Plan
Tax Benefits

Portability: Unlike Flexible Spending Accounts (FSAS),
HSA funds roll over each year. There’s no “use it or lose it”
rule, allowing you to accumulate savings over time for future
medical expenses.

Triple Tax Advantage: +6%$V RiHU D WULSOH WDJ[ D
so contributions are tax-deductible, the growth is tax-free,

DQG TXDOL¢{HG ZLWKGUDKIDWNFDNHV WB$V UL
SRZHUIXO WRRO IRU PDQDJLQJ KHDOWKFD!

6WXGLHV VKRZ WKDW ZKHQ DQ LQGLYLGXDO &0iMi@&D QFLDO KHDOWK WK

experience greater overall well-being and bring their best selves
to the workplace. As part of a continuous process to help educate

'LWK LQADWLRQ DQG WKH FRVW Rl SUDFWLFD

VWD$ RQ VRPH RI WKH EHQH WV WKDW WKH) KDYFH DV MK B5p & Q:HE BRRVIFESQ VE UL E M WAHGW
EXW HYHU\ HfIWUD GROODU KHOSV
Rl VWXt KHUHYVY DQ H[DPSOH

to take this time to remind everyone of the advantages of their
Health Savings Account (HSA). If you are part of the CAIU’s
healthcare plan you probably know that you also have a health

VDYLQJVY DFFRXQW EXW GR \RX NQRZ DOC

The IRS updates the maximum contribution amounts for HSAs
yearly; for 2024 they announced record-high contribution limits.
Individuals can contribute up to $4,150 and families can contribute
up to $8,300, which is about 7% higher than in 2023.

+HUH DUH VRPH SUDFWLFDO EHQH¢{WV WR
Pre-Tax Contributions: HSA contributions are tax-

deductible, so they are deducted from your taxable income.

This reduces your overall taxable income for the year.

Tax-Free Growth: The funds in your HSA can grow tax-free
through investments. Any interest, dividends, or capital gains
earned within the HSA are not subject to taxation.

7D[ J)UHH :LWKGUDZDOV IRU 4XDOL¢HG
:LWKGUDZDOV IUBRBHVWB [+IBBHH LI XVHG
medical expenses. This includes a wide range of health-

related costs, such as doctor visits, prescription medications,
and certain medical procedures.

JRU VWD %

Annual income of $50,000 and maximum
contribution for an individual in 2024 of $4,150.

With HSA: Taxable income is
reduced by HSA contribution.

(In this case, $50,000 - $4,150 =
$45,850 is the taxable income.)

Without contributing to an
HSA: The entire $50,000 is
considered taxable income.

FRQWULEXWLQJ WR \RXU +6%
Without contributing to With HSA: Contribution of $4,150

an HSA: No tax savings is deducted from taxable income.
on contributions. (If we assume a tax rate of
20%, the tax savings would be

$4,150 * 20% = $830.)

In summary, contributing to an HSA can provide immediate tax
r\}autlons and potential growth over time.
q‘ﬁg})g XDOL(,HG ZLWKGUDZDOV IRL
WD[ H"FLHQW zZzD\ WR PDQDJH


https://financialwellness.pnc.com/pnc/caiu

Ad nture
Therapy Team

Last summer, a group of social workers and teachers
were able to spend a week of in-service training
playing outside! During our time with Adventure
Therapist, LLC, the Capital Area Adventure Therapy
(CAAT) Team learned how to assess student needs,
create appropriate activities, facilitate initiatives, and
process through the stressful/exciting/frustrating/
empowering emotions that come with engaging in
adventure-based team-building activities. This team
is a re-brand of the Experiential Educational Learning
((/ THDP WKDW XVHG WR RfHU DGYHQWXUH EDVHG
learning to our students and stakeholders. The CAAT
Team hopes to be able to use the skills we learned
last summer and through various other in-service
GD\V RYHU WKH FRXUVH RI WKLV \HDU VR RfHU DGYHQWXUH
based therapy and learning opportunities to students
throughout our programs. Research has found that
students who engage in adventure therapy programs
have higher success rates than students who only
participate in traditional talk therapy programs.

6RPH RI RXU VWXGHQWY DQG VWDf DUF DOUHDG\ EHQH{¢WLQJ
from adventure learning days. Social worker Michelle

Sholder was able to bring her middle school CAMhP

FODVV RXW IRU D GD\ RI FDQRHLQJ DQG ¢VKLQJ OLFKHOOH
uses these adventure days to help reinforce the skills

and lessons that she is teaching her students during

WKHLU FODVVURRP OHVVRQV MXVW LQ D GLftHUHQW IRUPDW
Michelle reports from her last trip, “Students chose

a goal: Be aware of your surroundings, leave

no trace, and protect the habitats. | am happy to

say they met all three goals. | was so proud to

see them look around before casting their line

to make sure they wouldn’t catch a classmate.

Getting outside in nature is a great catalyst to

VHH RXU VWXGHQWY LQ D GLUHUHQW OILJKW 6RPH ZKR

struggle in the building are completely in their

element and soar in the outdoors.”

Here are some photos to highlight Michelle’s class in
action for their trips and the CAAT engaging in some
adventure training during their summer in-service!
Please stay tuned for when Adventure Therapy will be
available for your classroom.



Cybersecurity at the Capital Area Intermediate Unit

Protect Them|ls ?

i,

including students’ social security numbers. That
data is valuable because school-aged children

_ ) have spotless credit. “Imagine being 18 and
transferring money to family members through hearing that your credit was already ruined by

Venmo or PayPal, conducting online banking, a criminal who stole your personal information
PDNLQJ SXUFEBUHRRQRERZQOR DﬁHﬂ@y%u were in fourth grade,” said Charles

apps, and browsing the Internet — what ties all Reisinger in his testimony to the U.S. Senate

these processes together? They not only serve on behalf of the Pennsylvania School Boards
to simplify our lives, but they also involve the Association (PSBA)

exchange or storage of information about us that
KROGV VLJQL{FDQW YDOXH

Completing transactions at the gas pump,

So, what can we do as school districts to protect
ourselves? While there is never a guarantee that
you will stop a bad actor from accessing your

digital realm, it is imperative that we b_ecome WHFKQRORJ\ VIVWHPV WKH YHU\ .
acutely aware of the personal data being stored 5 gt of standards to follow that help lessen your

DERXW XV RQ ZHEVLWHV DQG Z Ly KnRAR R MWt 8RNty (cis), a

To the bad actor, data is like gold, and often QDWLRQDO RUJDQL]DWLRQ FRPSR:
untapped gold that is in abundance, just ready agencies and companies, has developed a set

to be mined. The increased use of technology of critical security controls to follow. The CIS
combined with a treasure trove of data is why &RQWUROV OLVW SULRULWL]HG DF

cybersecurity has become a topic of conversation to protect your school from cyber-attacks
in the country and across the globe.

In this age of deepening immersion into the

In the 2021-2022
school year, the
Capital Area

School districts have a wealth of information
stored on their servers, computers, and web
applications that are necessary to operate both Intermediate Unit

administratively and in the classroom. When (CAIU) established a multi-year cybersecurity

WKH EDG DFWRUYV Vx_'_:FHVVIXOOs}ralte(aiéHa%M&é%m VPev\vlolﬁgéd?ROﬂV
network, they not only have the ability to lock the collaboratively with our school districts to form

school out of its own systems, but they can also the Capital Area Taskforce Protecting Against
copy and sell any and all data the school has,



Cybercrime (CATPAC) . Since its formation,

the CAIU CATPAC team has been working

ZLWK WKH WHFKQRORJ\ VWDt D
CATPAC member school districts to support

them with the planning of cybersecurity best
practices. Steering committees, representing

CAIU and CATPAC member school districts,

have been established to identify deliverables

for our region. Subsequently, a roadmap is
developed to accomplish those deliverables. We

Districts Protected by

CATPAC Wil Recelve:

'‘LVWULFW VSHFL¢
cybersecurity consultation

are currently taking some of these measures we
KDYH LGHQWL¢{HG DQG FRPSOH
with other intermediate units and school districts
across Pennsylvania to assist them in fortifying
their networks.

In this age of deepening
immersion into the digital realm,
it is imperative that we become

acutely aware of the personal data
being stored about us on websites
and with organizations.

Unfortunately, cybersecurity is something

that is not going away and there is no “silver
bullet” to protect your data. Taking the proper
measures to secure your district information is a

Vulnerability assessments

Monitoring and reporting

multilayered, ongoing approach that begins with
HGXFDWLQJ \RXUVHOI DQG \RX
necessary steps you can take to increase your
security maturity level in the current, technology-
immersed world. Fortunately, in our region, we
have formed a strong cybersecurity consortium
that is working collaboratively, following industry
standards, and looking at opportunities for cost
savings. As we continue on our journey, the
objective is clear — doing what we can to ensure
RXU VWDt DQG VWXGHQWYV KDY
technology environment to learn in.

24/7 intrusion

H D voqﬁt%céiB”\m?QiBQﬂng




Feedback Creates Action

Question: What is one change that could be made to make the CAIU an even better place to work, learn, or partner?

Engagement: This exchange resulted in 58 participants sharing 48 thoughts and completing 1,020 ratings.

7ZR RI WKH WRS WKHPHVY WKDW ZHUH JHQHUDWHG IURP WKH IHHGEDFN MOQF
SURIHVVLRQDO OHDUQLQJ DQG LPSDFWLQJ WKH UHWHQWLRQ RI HPSOR\gH\
ways that we are working to actively address those areas:

» Personalized Professional Learning:  In January, a cross-departmental Comprehensive Professional Learning
Focus Team was created to explore ways of integrating professional learning into all employment positions.

e PSDFWLQJ 5SHWHQWLRQ 7KURXJK(5 AHeRAIQ isWdrkng terdev@Wpaicomprehensive
PHQWRULQJ SURJUDP WR VXSSRUW QHZ VWD#% D FRIRR/VZ 5\H 6§ DH /W HIG W
-DQXDU\ WR LGHQWLI\ PHDQLQJIXO zZzD\V WR UHFRJQL]JH RXU KDUG ZR@NI1
section of All-In (found on page 11) to celebrating each other’s compliments.

Thank you for your feedback. Please engage in our current ThoughtExchange survey by sharing and rating

thoughts here. We look forward to reviewing the feedback and working toward continual improvement!

R R B 8 N RN RN BN _} |

Points 2P0nder } What does situational awareness look like for me in

my day-to-day routines?

} When | enter a building, restaurant, theater, shopping
mall or store, do | familiarize myself with the exits?

} In an emergency, most people will default to exiting a
building the same way they entered.

» What would it look like if everyone attempted to leave through
the same exit?

e Are you aware of alternative exits for the places you visit?



https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
https://my.thoughtexchange.com/scroll/946648884/welcome

Mission

Kindness Matters

The elementary, middle, and high school Deaf and

Hard of Hearing (DHH) classes collaborated on a

book-making project using a Student Treasures

Publishing book kit. The theme of the book is

“Kindness” and each class went through the writing

process and prepared a draft of what kindness means

with an accompanying illustration. The three classes

WKHQ JRW WRIJHWKHU WR FKHDWH WKHLU ¢QDO GUDIWYV
manuscript was submitted to the publisher and a few

weeks later, the books arrived. The students were

WKULOOHG WR EH SXEOLVKHG DXWKRUV DQG VKRZ Rf WKHLU ERRNYV

. |
Pretzels & Pies Event Holiday Shop

&ODVUWYDROS FDGHPRUNWRJIHWRBWK M/e are grateful to sponsors Captial Area Online

positive behavior interventions and supports (PBIS) Learning Association (CAOLA) and HEIM Company
ERDUG LQ DQ H¥fRUW WR HDUQ D Wi RuRport&d HillHop)sHHOIRIAY Ghop thiS @ear. A

7TRSTV '"HFHPEHU VFKRRO ZLGH 3% ,%pe8idl thak oD ¥ K2y BeldriakWho secured the
HYHQW KDG FODVVHV YRWLQJ IRUWKROQVWDY PRBERIWIW&DWG WKH HYHC
Topper, the school mascot, would pie in the face. The RWKHU VWD FRQWULEXWLRQV DQG V
VWXGHQWY LQ HDFK FODVV HQ MR \Hoday ShdplLsQ Spesibl ForblHstullerdsK St@ients

they worked together to create a pie that would then were given an opportunity to select gifts for members

HQG XS LQ WKH IDFH RI WKH VW D tofRi¢iPfEmilY TRdse/gikdete ir&pRddFahd ready
6PLOHYVY DQG ODXJKWHU ¢(OOHG W Kt theRtRden towite 6 B Koved/dnes ¢veE) thie/

DQG VWDt HQMR\LQJ WKH HYHQW holiday break.
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and

The Capital Area Intermediate Unit (CAIU) hosts
numerous innovative events and conferences

WKURXJKRXW WKH \HDU 2XU WHDPE
and specialists values and supports lifelong learning.

the Frontline Registration System or in Eventsforce.

Check out our Events & Conference page often to see

what opportunities are available to you!

Here are some of our upcoming trainings:

2/27/2024 - CAIU School Improvement

Team Workshop
Audience: Schools designated with a school

improvement status - CSI, ATSI, TSI

2/29/2024 - Elementary Principal’s Network

Audience: K-12 Principals, Assistant Principals, Deans

of Students, or other building level administrators

Kalie Arvey is a PCA
at Hill Top Academy.
She has 3 dogs: a Saint
Bernard, a Yellow Lab/
German Shepherd mix,
and a Great Pyrenees.

Joseph Gartner is
a Floater Teacher at
various locations. He
enjoys traveling.

Sherisa Nailor is a Special
Projects Supervisor at the
(QROD R"FH 6KH D
family (3 daughters) own

and operate a dairy farm

in Mechanicsburg.

Brittany Ryan is a
PCA at Susquenita
Elementary. She
collects gems

and crystals.

(D)

e Nts

3/1/2024 -

Understanding and Designin

Assessments for STEELS Performance

Eck

VOX 1A

WV VWDt
Audience: Science educators K-12, instructional

coaches, administrators, curriculum leaders
$00 HYHQWYV DQG FRQIHUHQFH RfHULQJVY DUH DYDLODEOH LQ

STEELS Secondar

3/6/2024 - Navigating the Future:

Audience: Secondary Science teachers,

administrators, curriculum leaders

3/13/2024 - ELD Networking (Virtual)

Audience: Any educator of Multilingual Learners

3/13/2024 - Listening to Understand Series-

i

with Jitesh Jaqaqi
Audience: Educators working with

6WDF\ %isNHt
Part-Time Cafeteria
'RUNHU DI'WS+L

Academy. She

Yisenia Maldonado
Ruiz is an EPP
at Foose.

Jordan Nash is
an EPP at Middle
Paxton. She likes
heavy metal.

-HfUH\ 6Q@HDG
a PCA at Hill Top
Academy. He is a

pool shark.

10

Multilingual Learners

tRYHV DQLPDi@

C
C

‘Doing Justice to Social Justice Initiatives”

p
o

Shayla Bloes is an El
Service Coordinator at
WKH (QROD R"FH
and her family have an

RV and travel as much

as possible.

Jamie Matthews is an
Occupational Therapist
at Enola and CAELC.
She is a proud mom of
4 daughters.

Kyleigh Outlaw is
an EPP at Follow
Me. She has 4
snakes, 3 cats, and
OL]DUGYV

Rebecca Wetzel
is a LPN/EPP at
Cumberland Valley
School District. She
loves to scrapbook
and take photos.

6KH

YOU'stte of US NOW


mailto:https://www.mylearningplan.com/Webreg/catalog.asp%3FH%3D1%26D%3D22100?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4673414

|7ompliment Corner!

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area
, QWHUPHGLDWH 8QLW LQLWLDWLYH WKDW DOORZV &%$,8 VWDU WKH
successes, or tell a story about what makes us great as an organization, our people.

PARTNERSHIP SERVICE DEDICATION

April Amos, Dave Rouner, Kristy Martin, SLP

ANPS School Counselor Maintenance Technician Ms. Martin truly cares about her students.
April was integral in helping me coordinate Recently, | needed a lot of things out of the Watching her work with them during her
translation services for a family to help them warehouse. Most of what | needed was rotation is inspiring. She knows each kids
through the mental health intake process. VWRUHG LQ GLtHUHQW SO D F H Vnesdranglikes angusggitioseypgwell in
Without her help, the family would not have stored where it was supposed to be at all; her sessions to help them grow in either
had a translator at the intake meeting. some of it couldn’t be found. Dave patiently their speech or use of their device. It is nice
Thank you so much for all your help. You helped me look for what | needed. Once watching someone who has the best of the
DUH DPD]LQJ we found everything, he helped me move students at heart. Thank you for caring and
- Rebecca Slavinsky, ANPS School it to one, central location. As if that weren't being dedicated to your students.

Social Worker enough, he spent the next several days - Janna Zentichko, EPP

looking for the missing items, and when he

H t ab db d to hel !
EXPERTISE He et shov anbeyerc o e me PARTNERSHIP
Aimee Sheva, Celiinicationsiepesialit Heather McCleaf-Royle,
ELD Specialist/Consultant Program Coordinator -

Aimee consistently shares opportunities D E D I CATI O N Student Services
for high quality professional learning

Though Heather has transitioned to more of

with her colleagues. These opportunities Olivia Dunlap, a Student Services role, she still continues

have provided our team with enhanced &HUWL:{HG 2FFXSDWLRQ tochelpyBarly Interventionmhen we are in

knowledge of evidence-based practices for . a bind. In the past two days we rolled out

multilingual learners. Aimee is committed Assistant (COTA) a brand new process and | was sure | had

WR OHDUQLQJ PRUH DERXW WKgjahs GniRbeéh 'in my classroom a messed something up. She took the time to

and shares that knowledge with her peers. short time, but | continue to be impressed help me look through what | had processed

0DQ\ VWDt PHPEHUV P\VHOI LQFRXfedic&tiornt&tdthildren whom she to make sure everything was okay. Her

EHQH{WWHG TURP KHU H[SHUW kdhlds BRGs deldAdhble tkéative, and partnership saved me a lot of time and

out for guidance and support. Aimee is a upbeat. | am always happy to see her walk stress. Thank you Heather for being such a

shining example of our value to #Be Great! through our classroom door! great partner and team member!

- Sally Lopez, ELD Educational Consultant - Becky Boone, El Classroom Teacher - Bridgid Wills, El Data Coordinator
DEDICATION PARTNERSHIP SERVICE

Allison Conrad, ELD Specialist Michelle Straw, Vita Arena-Herchelroath,

Allison shows dedication to both her Service Coordinator - El Program Secretary at the ELC

students and peers. She has held El is transitioning to moving B3 referrals It is always a pleasure to see Vita in the

consultation meetings with content area to paperless. As the B3 coordinator this is morning at the ELC. She greets us with

teachers in order to give them the data and a very large task to take on and change, smiles and generally cares. Not only is Vita

supports they need to provide linguistically but Michelle has done it with ease. She is D WUXH YDOXHG PHPEHU RI RXU (/

responsive instruction to their multilingual willing to try anything and give feedback is committed to making our job a little easier

ez, I GERITaT, AN CensEiEnly as needed. She has partnered with me to E\ RtHULQJ VXSSRUW ZKHQHYHU Q

seeks out resources to provide her learmners make the B3 transition to paperless go as is the BEST!

with quality language instruction. Her smoothly as possible and has done so with - Jackie Schubert,

sinlnis iEe) i VELeD, St eielEngEe a positive attitude. We have gone live and Speech-Language Pathologist

when they are in her classroom. Allison is WKH ¢UVW VWDJHV KDYH JRQH YHU\ ZHOO

highly committed to her students’ emotional Thank you!

and academic well-being. We are fortunate - Bridgid Wills, El Data Coordinator

to have her on our team!
6DOO\ /RSH] (/' (GXFDWLRQDO &RQVXOWDQW

Lisa McCarty -XtLH +DUF
is retiring after is retiring after

more than 28 years more than 20 years
of service! of service!




YA

APRIL 12, 2024

Reserve your seat at

BIT.LY/3S8ZIP1

The Capital Goods Café, located in the CAIU Enola
2°"FH RfHUV XS VZHHW DQG VDOW\
cold drinks, and frequent Lunch Specials. The Café
is run by students engaged in work-based learning
to grow their job ready skills as they transition to
adulthood. If you are in Enola, don’t miss out on the
opportunity to work with our students and purchase
snacks, drinks or a delicious homemade lunch!

View the Menu



CAIU BOARD HIGHLIGHTS

The following actions were taken at the February 22 , 2024 meeting, held in the Board Room
of the Capital Area Intermediate Unit.

Click HERE for the 2/22/24 Board Meeting agenda & Attachments

Our Mission: Provides innovative support and services in partnership with schools, families, and communities to
build capacity and model courageous leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital
Area. #ChangingLives

REPORTS/UPDATES

% CAIU Team Reports /Updates:

o Dr. Andrew McCrea , Director of Student Services, highlighted the Adventure Therapy
Team article in the All In newsletter. This program demonstrates a non-traditional
approach to therapy programs that happen outside of the classroom where students
learn how to work with others and learn problem solving skills. The Capital Area
Adventure Therapy Team (CAAT) have learned how to assess student needs and teach,
model and coach therapeutic calming techniques for our students. Dr. McCrea also
highlighted two small articles on the Mission Moments page that demonstrate real world
application used to teach our kids life skills. Next month, Dr. McCrea will start meeting
with our school districts to determine contracts/services for next year which will help
drive our staff and resources needed.

0 Maria Hoover , Director of Educational Services, provided several information items
under team reports. She highlighted the following: Poetry Out Loud student competition
held this month. Congratulations to the winner, Christabelle Kirkham from Carlisle High
School and Runner-up, Olive Fretz from Cedar Crest High School. States and National
finals are coming up in the next several months. The Digital Horizons Newsletter is
available for your review. Learning and Growing Summit will be held this June. This
event is always very well attended and will focus on professional and organizational
growth.

o Dave Martin, Director of Technology Services, reported that several members from
our Technology team presented on Cyber Security at the 2024 PETE&C conference
held earlier this month. He is working with our districts to plan a summer retreat. Dave
highlighted the All In article How Can School Districts Protect Themselves? We are
working collaboratively with our school districts to support planning and best practices.

o Daren Moran, Director of Business, reported that the School District Business
Manager’s group met yesterday for their monthly advisory council meeting. They
discussed common challenges such as budget deficits and negotiations. They begin
their meetings with a round table discussion to collaborate on ideas and solutions
followed by professional development. This month’s presentation was on HR 101 for
Business Managers. In addition, following the approval of the 24-25 General Operating
Budget, Daren will be sending it to the school district business managers today to be
added to school district board agendas for approval.



0 Rennie Gibson, Board Secretary, reminded the Board that the 2023 Statement of
Financial Interest form is due by May 1 and can be file electronically or by paper.

o Dr. Kevin Roberts, Assistant Executive Director, shared that the CAIU Health and
Safety plan is available for its 6-month review. There were no significant changes. This
plan and review is a requirement of ESSERSs — the last plan review will be August 2024.
After that, we will rely solely on our Emergency Operations plan. Dr. Roberts also
presented an overview of the CAIU 2024-27 draft Comprehensive Plan.

o Dr. Andria Saia, Executive Director , highlighted the back page of the All In and invited
all to attend our annual Champions for Children Bingo Fundraiser on April 12, 2024.
Champions for Children help to support children and families from your districts that are
in need. It is our second largest fundraiser. Dr. Saia also highlighted the cover of All In
which was a child receiving a bike at the My Bike Variety Kids event held on January 29
at Enola. My Bike provides adaptive devices to children in need at no cost and run a
bike parade through the IU providing the kids an opportunity to show off their new bikes.
There were 12-15 bikes, 12-15 strollers, and iPad for speaking given out at this event.
The Executive Director’s mid-year goal report was attached for the Boards review. Her
goals align to the evaluation tool and to the CAIU Strategic Plan. Her 24-25 goals will be
shared in early fall.

% CAIU Health & Safety Plan - 6 Month Review — Minimal changes — required 6-month review for
ESSER funds.

¥ 2024-2027 CAIU Comprehensive Plan — Dr. Roberts provided a presentation that outlined the
timeline and process of the plan. He also shared an Executive Summary which highlighted the
differences between the Comprehensive and Strategic plan. The CAIU Strategic plan is the
CAIU plan and is focused on our vision, mission and values and we determine the goals set
forth in that plan. It is focused on our organization. The Comprehensive plan is a 3-year plan
required by PDE. Our current plan ends 6/30/24. The new plan will run from 7/1/24 — 6/30/27.
The three strategic priorities are 1)Recruitment and retention of staff, (2)Comprehensive and
Personalized Professional learning, and (3)Leadership capacity building opportunities. Dr.
Roberts briefly discussed the goals of each priority in addition to several other required
plans. The draft plan will be available for public review for 30-days and then will go for approval
at the March 28, 2024 Board Meeting. Once approved, it will be submitted to PDE. Please
reach out if you have any questions or concerns.

APPROVED ACTION ITEMS

% Approval of Minutes - January 25, 2024
¥ Treasurer's Report for January 2024 — a total of $13,175,659.52 in receipts and
$11,104,622.00 in expenses.
% Payment of Bills — January 2024
¥% Summary of Operations for January 2024 showing revenues of $79,272,049.70 and
$60,161,723.70 in expenses.
% Budget Administration
X 23-24 Original Budget - PAIU DOH Funding
X 23-24 Original Budget - Success for PA Early Learners (SPEL)
x Second Reading and Approval of Proposed 2024-25 General Operating Budget
% Other Business Items
x Contracts — February 2024
X Approval to reschedule the March 21, 2024 CAIU Board Meeting to March 28, 2024
x Proposed 23-24 Revised CAIU Board Committees
% Policies & Programs

X Second Reading, Policy #819 - Suicide Awareness, Prevention, Response

20of5



X Second Reading, Policy #907 - IU Visitors

x First Reading, Revised Policy #008 - Organizational Chart

x First Reading, Revised Policy #626 (Attachment)
¥, Personnel Items

X See attached Personnel report
EXECUTIVE DIRECTOR’'S REPORT
¥ Click HERE for the February All-In Executive Director's Report.

UPCOMING MEETINGS:

0 Next CAIU Board Meeting: Thursday, March 28, 2024 8:00 a.m., Board Room, CAIU Enola
Office.

2023-2024 Capital Area Intermediate Unit Board Meeting Dates
Regular meetings are held in person in the Board Room of our Enola Office Center, 55 Miller Street,
Enola, PA, 17025 and posted on our website, at www.caiu.org.
Time of Meetings : 8:00 a.m.

0 January 25, 2024 o April 25, 2024

o February 22, 2024 o0 May 23, 2024

o0—March21,2024 rescheduled to o June 27, 2024 Reorganization Meeting
March 28, 2024

30f5



February 24, 2024 APPROVED PERSONNEL ITEMS:

RESIGNATIONS

% MARIENA DECKER, Educational Paraprofessional, Autism Support Program, effective
February 6, 2024. Reason: Personal.

% VIRGINIA JONES, Educational Paraprofessional, Deaf and Hard of Hearing Program,
effective June 4, 2024. Reason: Retirement after 26 years of continuous CAIU service.

% DEBORAH KEARNS, Social Worker, Student S ervices Team, effective February 13,
2024. Reason: Personal.

¥ HEATHER MCCLEAF -ROYLE, Program Coordinator, Student Services Team, effective
February 23, 2024. Reason: Personal.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT

% AMANDA CHRIST, Paraeducator, effective date to be determined. Assignment:
Personal Care Assistant, Autism Support Program with base salary of HS+48, $28,025
for 190 days of service will be prorated based on the number of days worked with
additional new hire days as required. This is a replacement position funded through the
Autism Support budget

% MELISSA JONES, Temporary Professional, effective date to be determined.
Assignment: Certified School Nurse, Nursing Program with base salary of Masters, Step
15, $76,841 for 190 days of service will be prorated based on the number of days
worked with additional new hire days as required. This is a replacement position funded
through the Nursing budget.

% EMILY MILLER, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Early Intervention Program with base salary of HS+48,
$28,025 for 190 days of service will be prorated based on the number of days worked
with additional new hire days as required. This is a new position funded through the
MAWA budget.

% CATHY O'CONNOR, Paraeducator, effective date to be determined. Assignment:
Personal Care Assistant, Autism Support Program with base salary of HS, $25,840 for
190 days of service will be prorated based on the number of days worked with additional
new hire days as required. This is a replacement position funded through the Autism
Support budget.

% ASIA SCHROEDER, Temporary Professional, effective date to be determined.
Assignment: Inclusion Consultant, Early Intervention Program with base salary of
Bachelors, Step 2, $52,805 for 190 days of service will be prorated based on the number
of days worked with additional new hire days as required. This is a replacement position
funded through the MAWA budget.

CHANGES OF STATUS:

% JOY FORRY, from Technology Services Coordinator to Account Manager, Technology
Team, effective March 1, 2024. Change of status results in a change of salary to
$60,680 for 260 days of service and will be prorated for a total of 86 days through June
30, 2024.

% EMILY ROBENOLT, Physical Therapist, Early Intervention Program, change from full-
time to part-time status, effective February 14, 2024.

% CHARLES VENNIE, from Behavior Consultant to Mental Health Worker, Capital Area
Mental-health/Diakon Programs, effective January 29, 2024. Change of status results in
a change of salary to $47,983 which is based on a MHW Bachelor’s, Step 12 placement
on the current salary scale. This is based on 190 days of service and will be prorated for
a total of 86 days.

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




CHANGES OF SALARY:

¥% SCOTT KENNEDY, Technology Team, effective February 15, 2024. Payment of $250
per pay stipend is due to performing additional duties to assist with the EDR
implementation.

LEAVE OF ABSENCE:

% GRANT PAGE, Educational Paraprofessional, Emotional Support Program, leave of
absence effective December 20, 2023 — April 9, 2024. Leave is requested in
accordance with Article VI of the Collective Bargaining Agreement (CBA).

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




CHAMPIONS 1<
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SING
APRIL 12, 2024

CAIU | 55 MILLER STREET | ENOLA, PA

Reserve your seat at
BIT.LY/3S8ZIP1

CASH ONLY EVENT
Tickets: $25/6 cards

(3 extra cards may be purchased for $5)

Event starts at 6PM
Doors open at 5PM

HUGE PRIZES | FOOD | FUN
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