Minutes
Special Meeting
Ad hoc Horse Barn Committee Meeting
Monday, March 4, 2024; 2:30 p.m.
Central Office
Conference Room

Board Committee Members Present Absent
Jim Crocker Chris Griffin
Chris Matta

Carol Ann Brown

Region 14 Committee Members Present Absent
Brian Murphy, Superintendent N/a

Tina Tanguay, Director of Finance and Operations
Michael Molzon, Director of Facilities

Mykal Kuslis, Principal, Nonnewaug High School
Lee McMillan, Agriscience Director

Non-Committee Members Present
Joe Kulesza, Field Supervisor
John Kwaniewski, Project Manager

Call to order
The meeting commenced at 2:30 p.m.

Updates:

e Site work continues, setting catch basins

e Materials for electrical work brought to the site; crew will begin work tomorrow

e Circle B is working toward finishing their contractual obligations (cutting in man door on
south end of building and stairs to the loft)

e Gutter work anticipated middle of next week

e Mike Molzon will follow up with town departments and Fire Marshal regarding
Temporary Certificate of Occupancy

e Horse Barn footing material estimated at 280 tons

e Region 14 has keys to all man doors

¢ Electrical work impact to the school day, coordination efforts, and weather impacts
discussed

Adjourn
Having no other business, the meeting adjourned at 2:51 p.m.
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Respectfully Submitted,
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Patricia Paige
Board Clerk
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