
CRES SBDM Council Meeting Minutes 

Date:  February 26, 2024 

Time:  5:30pm 

Location: CRES Conference Room 

Regular Meeting                                                       Minutes 

Members present:   Anthony Mazzei, Sara Conwell, Kristina Blom, Rachael Wachter (absent), JoAnn 

Nassano, Britney Wiener 

Location: CRES SBDM Conference Room 

 

Opening Business  Motion Second 

Approve tonight’s agenda  Wiener Nassano 

Approve prior month 

minutes 
• January 29, 2024 minutes Blom Wiener 

Public comments •  

Shameless bragging Thank you to Nurse Hellman and Nurse Austin for all of their hard work over a 

very difficult couple of weeks.  Thank you to our 11 staff members for being a 

volunteer and staying to be mentors in the Buddy Fitness Club.   

Communications 

Calendar • Mar 4 - Student Support team, 9am 

• Mar 5 - PTO, 4pm 

• Mar 7 - All-Pro Dads, 7:45am 

• Mar 12 - ILT, 3:30 

• Mar 13 - Gr 5 to Music Hall 

• Mar 15 - Gr 4 to iSpace 

• Mar 15 - PTO Dance, 3:30-5:00 

• Mar 18 - Student Support team 

• Mar 20 - Gr 4 to ATC 

• Mar 22 - Plan Day, no students 

• Mar 25 - SBDM Council, 5:30 

• Mar 29 - CRES jeans day 

Budget Report 

Monthly MUNIS report Budget update 

Monthly Activity Fund 

report 

Budget update 

New Business 

2023-24 Tentative 

Staffing Allocation 

Outcome:  Council will review the March tentative 

staffing allocation 

Motion:  No motion needed 

  

School Improvement 

Plan, Feb I&I Check 

Outcome:  Council will review Goal 1, strategies 

1&2 and the Achievement Gap goal 

Motion:  No motion needed 

  



 

 

Adjourn 

Next month agenda items 

March 25, 2024 5:30pm 

Agenda items:  activity fund budgets, SIP I&I 

check 

Motion:  To adjourn the meeting. 

 

Wiener Blom 


