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MARYLAND STATE DEPARTMENT OF EDUCATION
MEMORANDUM OF UNDERSTANDING

FOR
THE MARYLAND LEADS PARTNER PROGRAM

This Memorandum of Understanding (“MOU”), dated September 12, 2022 and entitled
“Maryland Leads Partner Program” is hereby entered into by and between the Maryland State
Department of Education (“MSDE”), Cecil County Public Schools, “LEA”, and New Teacher
Center, the “Partner”, or commonly referred to herein each, as a “Party”, and together, as the
“Parties”

L. TERM OF MOU
The term of the MOU shall commence on or about September 12, 2022 and shall terminate on
September 30, 2024, unless terminated earlier per Section VII.

This MOU is subject to State and Federal appropriations and funds. If the Maryland General
Assembly fails to appropriate funds, or if funds are not otherwise made available for continued
performance for any fiscal period of this MOU, this MOU shall be canceled automatically.
MSDE will not be responsible for any costs incurred by the LEA or Partner that exceed the
amount of existing appropriations or funding. MSDE shall notify the LEA and Partner as soon as
it is practicable after it has knowledge that funds may not be available for the continuation of this
MOU.

II. BACKGROUND INFORMATION

III.  Maryland Leads is a new grant initiative designed to support Local Education Agencies
(LEAs) in utilizing federal funds to overcome the learning loss resulting from the COVID-19
pandemic, accelerate student learning to narrow opportunity and achievement gaps, and provide
more targeted support for historically underserved students and their communities. Maryland
Leads also supports LEAs in addressing short and long-term challenges related to the current
labor shortage and attends to the longstanding need to establish and strengthen teacher pipelines
and development.

IV.  OBLIGATIONS OF MSDE, THE LEA, AND THE PROGRAM PARTNER

A.OBLIGATIONS OF MSDE
MSDE agrees to do the following:

200 WEST BALTIMORE STREET, BALTIMORE, MD 21201 410-767-0100 | 410-333-6442 TTY/TDD
MarylandPublicSchools.org



DocuSign Envelope ID: 44EBCA79-B0A3-44B5-83B2-8BAB4595C3AD

MOU: Maryland Leads Partner Program

1. Oversee the Maryland Leads Program to ensure the Parties use the funding on

allowable expenses and meet the intent of the Maryland Leads Partner

Program.

timely manner.

B. OBLIGATIONS OF THE PROGRAM PARTNER
The Partner agrees to the following:

Retention

Implementation Schedule

Year I: OQctober 2022 - June 2023

 KeyTasks&Activities

2. Pay Partner invoices per the terms of the Maryland Leads Partner Program
2022 Grant Agreement (“Grant Agreement”) between MSDE and the Partner.
3. Address any disputes between the LEA and Partner that cannot be resolved in a

4. Provide other oversight guidance to the LEA and the Partner from time to time.

1. The Partner will provide support for the following Strategy: Staff Support and

2. Provide the following proposed activities for the LEA:

: Pfcjgct Dali_vetdiilés_ -

Month 1 ¢ Conduct data collection and review as part of Current state analysis
(October) needs assessment/current state analysis report
e Setup and implement Kiano Platform
Month 2 e Strategy planning to develop: Professional Learning
(October) o district-wide vision for mentor professional Framework
learning Communications
o aligned professional learning framework and templates
implementation plan
Months 1-10 » Begin professional learning for mentors and Materials/resources for
(November - lead teachers implementation of
June) ¢ Begin 1lin-field coaching professional learning
e Begin community of practice forums with Template for quarterly
mentors and lead teachers progress monitoring
¢ Implement progress monitoring stepbacks to
assess progress
End of Year e Administer program quality survey ¢ End of year report
(June) * Refined Professional
Evaluation & Planning for Year 2; Learning Framework
e Assess implementation and impact data
s Refine the professional learning framework and
implementation plan

Deliverables.

3. Abide by the terms of the Grant Agreement with MSDE.
4. Submit all invoices to both MSDE and the LEA along with any required
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C. OBLIGATIONS OF THE LEA

The LEA agrees to do the following:

1. Assume complete responsibility for monitoring all Partner obligations and
Deliverables reverenced in Section IV.

2. Promptly inspect Partner invoices within five (5) business days of receipt and
verify to MSDE that payments may be released.

3. Resolve any disputes with the Partner and notify MSDE no later than fifteen
business (15) days if a dispute cannot be resolved.

4. Promptly respond to MSDE regarding any requests for information concerning
progress of Strategy activities and goals under Maryland Leads.

V. COMPENSATION AND DELIVERABLES

A. The Parties agree that MSDE will be responsible for compensating the Partner for any
work completed under this Agreement per the terms of the Grant Agreement.
Compensation under the MOU will not exceed $96,000.

B. MSDE will make payments based on the Partner providing the following Deliverables.
The LEA will work with MSDE to confirm receipt of Deliverables:

No. | Deliverable/Milestone Due Date
i Current state analysis report October 31,
2022
2 Professional Learning Framework October 31,
2022
Communications Templates
2 Materials/resources for implementation, including: Monthly
o Support for district leaders October 2022 -
o Professional learning for mentors and lead June 2023
teachers

e Access to online coaching tools

Template for quarterly progress monitoring

4 Program evaluation, including: June 2023
e Program Quality survey
e End of year report

Refined Professional Learning Framework
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VI. MOU DOCUMENTS AND INCORPORATION BY REFERENCE

The Parties hereby agree that the Grant Agreement between MSDE and the Partner is
incorporated into and supersedes this MOU. If there are any inconsistencies between the MOU
and the Grant Agreement, the Grant Agreement shall control.

VII. Confidentiality of Information

The Partner agrees to ensure the protection of any personally identifiable data, student data, or
other documents marked “confidential” that it receives. The Partner will only allow employees to
access such information when required by the tasks under the MOU. The Partner will store any data or
records received under this MOU in an area that is physically safe from access of unauthorized persons
and immediately report to the LEA and MSDE any disclosure of personally identifiable data, student data
or other confidential information.

VIII. TERM AND TERMINATION
The MOU will expire on September 30, 2024. MSDE, after consultation with the LEA, may
terminate this MOU earlier in accordance with the terms of the Grants Agreement.

IX. Federal Funding

This MOU contains federal funds from CFDA #84.425 —The Coronavirus Response & Relief
Supplemental Act (CRRSA) and the American Recovery Plan Act (ARPA). All Parties will
abide by applicable federal funding requirements.

X. Maryland Law Prevails

This Agreement will be governed, construed, and enforced in accordance with the laws of

the State of Maryland. Should any portion of this MOU be unenforceable by operation of statute
or by administrative or judicial decision, the operation of the balance of this MOU is not affected
thereby, provided that the absence of the illegal provision does not render the performance of the
remainder of this MOU impossible. Should the removal of an unenforceable provision render the
intended performance under this MOU difficult, but not impossible, the parties will negotiate in
good faith to produce replacement provision(s) in keeping with the objectives of this MOU and
the statutory constraints of the Parties.

XI. MOU Monitors
The MOU Monitor for MSDE shall be:

Justin Dayhoff

Assistant State Superintendent
200 W. Baltimore Street
Baltimore, Maryland 21201
410-767-0439
justin.dayhoff@maryland.gov

MSDE’s MOU Monitor is the primary point of contact within MSDE for matters relating to this
MOU.

The MOU Monitor for the LEA shall be:
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Megan Frunzi

Manager for Grant Administration
Cecil County Public Schools

201 Booth Street

Elkton, MD 29121

410-996-5401 ext 30916
mfrunzifgceps.org

The LEA’s MOU Monitor is the primary point of contact within the LEA for matters relating to
this MOU.

The MOU Monitor for the Partner shall be:

Victoria Hom

Director, Partnerships & Development
1205 Pacific Avenue, Suite 301

Santa Cruz, CA 95060

(831) 600-2200
vhom@newteachercenter.org

The Partner’s MOU Monitor is the primary point of contact within the Partner for matters
relating to this MOU.

XII. SIGNATURES

In acknowledgement of the foregoing description of the services and requirements of this MOU,
these authorized signatories of MSDE, the LEA, and the Partner do hereby attest to their
acceptance of the terms and conditions of this MOU.

MARYLAND STATE DEPARTMENT OF EDUCATION

By: Date:

Name:

Title

Celic Schools
By: ﬂ{j)@" Date: 7 /M /LZ

Name: Je f@fV A LGLWSOY"
Title: Sulwcfmkr\derd’
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New Teacher Center

DocuSigned by:
(‘C)%m'(ﬂlﬂf'/ 9/16/2022

By: Date:

THAFEATEBEEMTC
Arthur Mills IV
Name:

. chief operating officer
Title: ¢ £

MARYLAND STATE DEPARTMENT OF EDUCATION

By: ; 4 Date:  10/12/22

Name: Justin Dayhoff

Title Assistant State Superintendent

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

THis 12 payoF October 12022
AR

Assistant Attorney General






