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Assistant Principal 

• +1.0 Assistant Principal at Rogers
• Special Education Programs

• Number of self-contained special 
education programs 

• Increase in staff to support 
needs

• Master scheduling staffing 
considerations and supports

• Unique logistical needs
• Title I – designation last 5 years
• Children’s Institute Report



School Nurse
• +1 Registered Nurse

• Currently LW/BV share a 1.0 nurse
• Recommendation to add +1 RN –

each building will have 1 nurse
• Increased critical care needs across 

the district
• Prior additions due to critical needs 

and this continues to increase
• Closes gap so that all buildings have 

a nurse assigned



+1 Laborer

• Support Pinegrove
• Tutor Center
• Community Education
• Helmer Nature Center – Expanded 

Use
• Districtwide

• Cleaning and set up variety of uses





Summary of 
Teacher Aide and 

Teacher Assistant 
Personnel 

Recommendation

ELL Teaching Assistants
 Increase ELL TA at SN from 5.25 hours per day to 5.75 hours per day (remains 

part time)
 Decrease ELL TA at IRQ from 6.0 hours per day (full time) to 5.75 hours per 

day (part time)
 +0.25 hours per day

K-3 Teaching Assistants (General Education)
 K-3 Building Teaching Assistants

 Increase/align all positions to 5.75 hours per day
 -0.25 hours per day

 Kindergarten Teaching Assistants
 Increase/align all positions to 5.75 hours per day
 +2.5 hours per day

 Intervention Teaching Assistant positions at K-3
 Increase/align all positions to 5.75 hours per day
 +2.25 hours per day

Teacher Aides (General Education)
 Addition of Teacher Aides at Rogers and Iroquois

 +2 - 6.0 hour per day teacher aides/full time
 +2 Benefits

Total Combined Teacher Assistants and Aides:

 2 full time teacher aides = +12 hours per day
 +4.75 hours per day teaching assistant





Student Services Analysis 

Maximizing support K-3:

-3.0 Special Education Teachers

-Support ICT, self contained, and expand the continuum

  

 OT Support:

-1.0 FTE internal staff (reallocated from BOCES contractual)

Total Proposal Student Services: 3.0 FTE Special Educators (new)

         1.0 FTE Occupational Therapist (reallocated)



+1 Network Technician



+1 Grounds Person





K-6 Recommendations for 2024-25

Position Rationale
Two (2) ICT SPED teachers -ICT sections would be maxed out or close to maxed out if dissolved
Three (3) Behavior Specialists -CB and IRQ Behavior Specialists are tied to 8:1:1 classrooms

-Third Behavior Specialist position may be needed based on special education 
caseloads

Two (2) 8:1:1 Classroom Teachers 
(K-3, 4-6)

-Plan to continue 8:1:1 classrooms 
-Provide district savings in overall cost (each student OOD costs approximately 
$90,000)

One (1) ENL Teacher at K-3 -ENL numbers remain consistent; will help us to develop North and South end 
buildings for ENL services



7-12 Recommendations for 2024-25

Position Rationale
One (1) Teacher to Address 
Learning Loss- 7-12 Math 
Intervention

-Currently supports 33 Dake students for Math Lab across 7th-8th with goal 
to expand to Algebra support next year
-Teaches Supplemental Algebra/Geometry at IHS this year, add Transfer 
Math next year

One (1) Social Worker at IHS -Position is providing more targeted social-emotional support
-Able to address need to increase intensity of collaboration with families and 
community resources



District-Wide Recommendations for 2024-25

Position Rationale
Five (5) Youth Assistant 
Positions

-Provides safety, security and mentorship to many students across the district
-Often identified as the trusted adult chosen by students in restorative circles

One (1) Tutor Teacher at 
Pinegrove

-Avg of 13 students with long-term tutoring needs per month in 2021-22 and 
avg of 24 students with long-term tutoring need per month in 2023-24
-Able to provide tutoring from certified teacher



Stimulus Fund Positions 
Summary

 16 of 23 positions carried forward into the regular budget for 2024-25

 1 of 23 positions reintegrated into existing position in current regular budget 
(Literacy, Humanities, STEAM, Tech TOSA positions)

 6 of 23 positions dissolved entirely

 +16 FTE





Total Personnel 2024-2025

Area Increase

Personnel tied to Enrollment -3 to +2 (FTE)

Assistant Principal – Rogers +1 (FTE)

Teaching Assistants – General Education Increase in 4.75 hours per day

Teacher Aides – General Education +1 FTE

Maintenance and Operations +2 (full time)

Network Technician +1 (full time)

Stimulus Fund Positions +16 (FTE)

Nurse +1 (full-time)



Personnel Budget Expenditures

Difference
Salaries = $1,594,867
Benefits = $354,393

Proposed Budget
2024-2025

Salaries = $40,533,046
Benefits = $22,910,107

Current Budget 
2023-2024

Salaries = $38,938,179
Benefits = $22,555,714



Maintaining a Comprehensive Educational 
Program for All Students
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