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September 27, 2019

To the Board of Education of Cecil County and
Citizens of Cecil County,

The Comprehensive Annual Financial Report of the Cecil County Public Schools (School System)
for the fiscal year ended June 30, 2019 is prepared pursuant to the requirements of Section 5-
109 of the Public School Laws of Maryland.

The School System is one governed by a Board of Education (Board) consisting of five elected
members pursuant to state law and to which Cecil County provides partial fiscal support. Because
of this fiscal relationship and the County’s control over the budget process, the School System is
a component unit of the County for financial reporting purposes, a requirement of the
Governmental Accounting Standards Board (GASB).

Responsibilities for both the accuracy of the presented data and the completeness and fairness
of the presentation, including all disclosures, rests with the management of the School System.
We believe the data is accurate in all material respects and presented in a manner that fairly
reflects the financial position and the results of operations of the School System. All disclosures
necessary to enable the readers to gain maximum understanding of the School System’s financial
affairs are provided.

Generally Accepted Accounting Principles (GAAP) require that management provide a narrative
introduction, overview, and analysis to accompany the basic financial statements in the form of
Management’s Discussion and Analysis (MD&A). The design of this letter of transmittal
complements the MD&A and should be read in conjunction with it. The School System’s MD&A
can be found at the beginning of the Financial Section.

The report is available to all interested parties. Copies are forwarded to Board members,
Leadership Team members, appropriate officials of the State of Maryland and Cecil County, all of
the schools, and public libraries. Copies are also distributed to other school districts, individuals,
and organizations upon request. It is also available to the public on our web site www.ccps.org.

THE REPORTING ENTITY AND ITS SERVICES

The report includes the financial activities of the Cecil County School System, a component unit
of the Cecil County Government, as they relate to the services provided for a comprehensive
preschool, elementary, and secondary public school education. The School System serves 15,307
students in 30 schools throughout our county including 17 elementary, 6 middle, 5 high schools,
a career and technology center and an alternative school. The School System projects enrollment
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to increase by 8.0% by fiscal year 2029. Our fleet of buses travel 2.3 million miles annually
transporting students safely to and from school. Cecil County Public Schools is the 14™ largest of
the 24 school systems in Maryland. Cecil County has no charter schools.

Approximately 2.4 million square feet of building space and 709 acres of land is proudly
maintained to ensure a safe and secure learning environment. Since 1998, the Maryland Public
School Construction Program (IAC inspection) has rated our schools "superior" a total of 37
times; thirteen schools have received this rating twice. Only three schools have received a rating
of "adequate". The oldest building in use by the system is a school facility built in 1923. The
newest building in use is the fully renovated Gilpin Manor Elementary School. Construction of
the new Chesapeake City Elementary School started in 2019. The school is being relocated beside
the current Bohemia Manor High/Middle School. The new building is scheduled to open to
students and teachers for the 2021/2022 school year. The old school building will be returned to
the County. Twenty-three of the 32 buildings have undergone renovation at some point. The
school buildings are multi-use facilities, serving many community groups and organizations for
meetings and recreational use when school is not in session.

Of the total $20.8 million in deferred maintenance expense, $5,663,289 will be eliminated with
the implementation of our five-year capital improvement plan. This includes the replacement of
Chesapeake City Elementary School.

The annual operating budget of the School System is approved by the County Council of Cecil
County in June each year for the following fiscal year. The School System’s approved budget for
fiscal year 2020 totals $209,355,987, funded 40.6% by the County, 53.2% by the State and 6.2%
by Federal and other sources.

Capital projects are funded by Cecil County Government and the State of Maryland. The Board
of Education has no authority to issue general obligation debt. Funds are budgeted ad
appropriated on both project and annual basis. Capital project funds do not lapse at the end of
each year and may be expended through the duration of a project. Budget transfers between
projects require the approval of the Board and the Cecil County Council.

Long-term Financial Planning

In 2002, the state legislature enacted the Bridge to Excellence in Public Schools Act (BTE). This
law initiated major changes in state financing of local schools to achieve adequate and equitable
funding to Maryland’s twenty-four districts. The state legislature is expected to again review the
current funding formulas in light of recent Federal and State mandates, the requirements of the
Every Student Succeeds Act (ESSA) signed into law on December 10, 2015, and teachers’ pension
funding. Current state funding formulas are based on a foundation per student amount.

12
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Preschool and prekindergarten students are not included in the State or County MOE funding
formulas.

Federal funding is largely dependent on changes in student demographics among those receiving
federally funded Free and Reduced Meals (FaRMs) and students with Individual Education Plans
(IEP). Federal funding is not expected to increase with several programs having the potential to
be eliminated or reduced.

In order to receive an increase in State Foundation Aid, the County must appropriate an amount
equal to, or greater than, the prior year per student appropriation. This Maintenance of Effort
(MOE) calculation ensures equal funding relative to enrollment as that of prior years on a per
student basis. Fiscal 2010 through fiscal 2012 were funded at the minimum MOE level. Because
enrollment declined over that period, County funding was reduced by $2,759,148.

For fiscal 2020, the School System will receive a 3.0% increase in County funding for a total regular
appropriation of $84,905,673. This is greater than minimum MOE level of funding based on
current enrollment. This amount is $3,801,844 less than the Board’s request. Total projected
revenue for fiscal year 2020 is $206,861,325. Projected expenses of $209,355,987 will require
the use of fund balance in the amount of $2,494,662.
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ECONOMIC CONDITION AND OUTLOOK

According to the U.S. Census Population Estimates, the population of Cecil County as of July 2018
was 102,826. The Maryland Department of Planning projects that this number will increase to
139,660 residents by 2040. Cecil County's population growth rate is expected to be the fourth
highest amongst Maryland counties over the next 30 years.

The labor force in Cecil County continues to remain around 54,000. The most recent monthly
labor force number is 53,926 in June 2019. The number of in-county jobs has remained steady,
between 30,000 and 31,000. As of June 2019, the unemployment rate was 4.3%. The Census
American Community Survey reports that the median household income for the Cecil County
Maryland area was $74,912 in 2017, the latest figures available. Cecil County’s median household
income is $5,864 lower than the median Maryland household income and $14,576 greater than
the U.S. median household income. The same source reported that 88.8% of Cecil County citizens
have attained a high school or higher degree.

Located in the center of the Boston-Atlanta corridor, Cecil County provides overnight access to
markets of over 90 million people and one-third ($5.7 trillion) of the nation’s effective buying
income. Cecil County is ideally located halfway between Baltimore and Philadelphia and halfway
between Washington, DC and New York. The Maryland Department of Labor, Licensing and
Regulation reported a total of 1,951 active businesses in Cecil County in the first quarter of 2017.
With direct access to the major thoroughfares of 1-95 and U.S. Route 40, 24.02% of the employers
in Cecil County are in the trade, transportation, and utility industry. Local government, trade and
transportation, education, and health services, and leisure and hospitality sectors provide
employment opportunities for over 60% of those employed in the county.

The manufacturing sector in Cecil County continues to be strong, employing an average of 4,496
or 18.14% of the total in-county jobs. The county’s manufacturing sector employment
concentration is over three times that of the State of Maryland. These employees earn an average
weekly wage of $1,810. Major manufacturers in the county include W.L. Gore, Northrop
Grumman, Terumo Medical Corporation, and Terumo Cardiovascular Systems.

The top employer in Cecil County is W.L. Gore, which specializes in medical products and research
and development, currently employing over 2,400 people. Cecil County is also home to several
large logistics and transportation organizations such as Amazon, IKEA, Restoration Hardware,
Burris Logistics, and Performance Food Group. The county's prime location along the I-95 corridor
makes it a great place for businesses to locate and grow.

Cecil County continues to see high commercial and industrial prospect activity within and around
its growth corridor. Current projects will create roughly 1,500 jobs within the next 2 +/- years.

14
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Several of these projects received Fast Track designation. The Fast Track process is an important
economic development tool used to encourage large scale commercial and industrial capital
improvements. The process, which requires businesses to meet certain job creation and
investment requirements, accelerates the review and approval of development projects that will
have a major impact on Cecil County.

The Enterprise Zone, which provides tax incentives to both property and business owners who
meet certain criteria, continues to be attractive to businesses looking to expand in or relocate to
Cecil County. Other helpful tools include the Opportunity Zone Program, the Cecil County
Workforce Training Partnership Program, and the Cecil Catalyst loan program.

An important segment of Cecil County's economy involves the tourism industry. A Tourism
Impact Study that measures the impact on Cecil County revealed that visitors spent $172 million
during 2017. This resulted in approximately $24.8 million in local and state taxes. In addition, the
tourism industry employed 2,355 people.

Cecil County comprises 222,824 acres, of which approximately 33% is farmland. The County’s
working landscapes are devoted mainly to cash grain crops (corn, soybeans, wheat, hay and
barley) although its unique topography offers many other agricultural land uses including tree
fruits (apples, peaches, and pears), table grapes and berries, plant nurseries and vegetables.
Warwick Mushroom Farms is the largest single-site, high tech energy efficient mushroom
growing operation in the Western hemisphere with over a half-million square feet of growing
surface. Warwick Mushroom is currently undergoing its third expansion.

Equine is big business in Cecil County. In fact, Cecil County has the largest market value of horses
sold in the state of Maryland. The County is home to equine operations of all sizes, from backyard
pastures with a single pleasure riding horse to the largest Standardbred operation in North
America and everything in between, including the Fair Hill Training Center, Select Breeders
Services International headquarters, Hassler Dressage’s world class facility at Riveredge, and
Northview Stallion Station —a renowned Thoroughbred operation.

Cecil County farmers continue to diversify with value-added products, such as cheese making.
The County is also home to vineyards, wineries, on-farm breweries and distilleries, pub
breweries, and a growing agri-tourism sector.

STRATEGIC PLAN

Our Mission

Cecil County Public Schools serves equitably through positive relationships as a safe, collaborative
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community. We will ensure all learners acquire the knowledge, skills, and qualities to be
responsible, caring, and ethical citizens.

Our Vision

To educate and empower every Cecil County learner through equitable opportunities to build
and strengthen our community.

Our Values

Equity
We promote fairness,
access, opportunity, and
inclusion.

Collaboration
We work together
to strengthen our

communities.

High
Standards

We meet each learner

with expectations
for growth and
accountability.

The School System has set five main themes within the Strategic Plan for student success:

e Safe schools - We will provide a safe, secure learning environment. Safety addresses not
only physical well-being through facilities and emergency preparedness, but also effective
aspects of safety, including mental health, drug and alcohol awareness, and social-
emotional wellbeing. We will know we are successful by attending to the following
indicators:

1. Structural, staff, and student physical well-being
2. Staff and student mental health wellness

3. Student climate information

4. Emergency preparedness

16
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e Equitable, rigorous learning opportunities - A rigorous, relevant and culturally responsive
curriculum will be in place, continually reviewed, and implemented by quality educators.
We will challenge and support every learner to excel to high standards through equitable
opportunities. We will know we are successful by attending to the following indicators:

1. Rigorous, relevant, and culturally responsive curriculum

2. Equitable student opportunity in all areas of school function
3. High expectations

4. Diverse workforce

e Communication and trust - We will model and foster transparency throughout the
organization to promote a culture founded in mutual respect. Internal and external
communication plans will encourage dialogue and show value for everyone’s voice and
role in the system. We will know we are successful by attending to the following
indicators:

1. Consistent communication processes

2. Ongoing two-way communication with all learners

3. Communicating a clear rationale for initiatives

4. Including multiple perspectives during decision-making

e Recruitment and retention of a high-quality workforce - A high quality workforce will be
recruited and retained to support the diverse needs of every learner. They will be
supported through timely and relevant professional development. We will attend to the
mental, physical and social-emotional well-being of all employees. We will know we are
successful by attending to the following indicators:

1. Strategic planning for all areas of workforce needs
2. Excellent professional culture and staff climate

3. Professional development for all employees

4. Employees feel supported as a person

5. Establish and maintain regionally competitive wages

e Community engagement - We will create networks of support throughout our
community. We will expand and enhance mutually beneficial and purposeful
partnerships, engaging our community about opportunities and decisions. We will know
we are successful by attending to the following indicators:

1. Community outreach to internal and external stakeholders
2. Community partnerships

3. Social media outreach

4. Community advocacy

In a school system with more than 15,000 students and more than 2,000 employees, establishing
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a path forward that is reflective of the values of our community is crucial in providing our students
with a world-class education. Coordinating services and resources in alignment with the system’s
goals requires tremendous communication and trust among stakeholders; it will be successful
only if there is a united effort to move forward towards a common goal.

The School System submits an annual update to its Strategic Plan every October in accordance
with the Every Student Succeeds Act (ESSA) Consolidated State plan subject to the approval of
the Maryland State Board of Education. It serves as the framework for the School System’s
continuous improvement efforts to achieve our Mission.

Recent Accomplishments

The School System is a diverse learning community where stakeholders are respected, valued
and contribute to an excellent educational program in a rapidly changing global society. The
following are the major programmatic initiatives accomplished before or within fiscal year 2019:

Our efforts to improve the academic achievement and opportunities of our students included:

¢ Implementation with Cecil College of the Early College Academy

e Expansion of the Work Based Learning Program to the School of Technology

e Twilight School as an alternative to suspension in all secondary schools

¢ Differentiated instruction designed to meet the needs of all students

e Curricular programs aligned with state and national standards

e Serving the needs of students with disabilities in an inclusive, least restrictive
environment

e Revised Grading and Reporting Policy and Procedures

e Focus on implementing formative assessment strategies in all content areas

e Freshman Academy in each high school

e Alignment and revision of English Language Arts and Mathematics curriculum and
resources grades K-12

e Focus on literacy in all content areas

e Stipends for staff to provide after-school clubs/activities for students

Our efforts to improve the learning environment of our schools included:

¢ Ongoingimplementation of Positive Behavior Interventions and Supports (PBIS) programs
to all schools

e Active partnerships with business and community leaders

¢ Ongoing implementation of a revised Student Code of Conduct

e Regular safety reviews at each school to assess readiness to respond to incidents

18
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Training for all schools in A.L.I.C.E. (Alert, Lockdown, Inform, Counter, Evacuate) active
intruder/threat protocols

Academic supports for students with behavioral challenges are available in all schools
Cultural proficiency training for administrators and all staff

Behavioral support classrooms in 3 elementary schools and 2 middle schools

Our efforts to improve support and services for our students and staff included:

A schedule of training opportunities for administrative professionals

A wellness policy by our Food and Nutrition Department to provide nutritious meals
Ongoing implementation of a comprehensive wellness program for staff

Increased access and integration to technology through the deployment of Chromebook
carts in all schools

Completed 4-year implementation of Chromebook technology across all levels of
schooling, currently in the “refresh” phase which targets replacing the oldest
Chromebooks

Over 14,000 Chromebook devices are available to students for daily instruction as well as
supporting online testing requirement

Substitute release time for teachers to participate in professional development
Additional special educators to provide specialized instruction

Stipends for teachers to participate in professional development in the summer and
beyond the duty day

Step increases and COLA for employees per collective bargaining arrangements
Resources to support the implementation of new curricula

Implement distance learning in areas of need

Implementation of AVID (Advancement Via Individual Determination) at three schools
(Cherry Hill Middle, Elkton Middle, and Elkton High Schools)

Development of an Arts Humanities Academy at each high school

The Future

Funding for the following major programmatic initiatives are included in the fiscal year 2020
budget:

Our efforts to improve the academic achievement and opportunities of our students include:

Full-day prekindergarten for qualified students in all 17 elementary schools

Diesel Technician and Manufacturing programs at the Cecil County School of Technology
Security cameras are fully operational in all schools

Performance Matters, a data analytics resource, utilized in all schools

Computer Literacy course introduced in K—5 grades
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e Student support centers in 17 schools

e Continue Chromebook refresh

e Continue to offer a full range of athletic extra-curricular opportunities

® Replace 9 contractor buses

e |Implement a new bus routing software and new parent bus location app called
WheresTheBus™

e Continue to install LED lighting fixtures to reduce utility bills

e Support and focus on more preventative maintenance work orders to save money and
ensure the longevity of equipment

e Continue phase-in of leased fleet vehicles to replace maintenance vehicles

FINANCIAL INFORMATION
Relevant Financial Policies

The Board of Education of Cecil County establishes and maintains fiscal oversight and control of
funds appropriated to the School System. The Board must adopt an annual balanced budget
(total expenditures equal to total revenues) and establish policies to implement a system of
adequate internal controls and special grants management to assure fiscal accountability.

The School System has no authority to levy and collect taxes. All funding is provided by the
Federal, State, and County governments.

In order to receive an increase in State Foundation Aid, the County must appropriate an amount
equal to, or greater than, the prior year per student appropriation. This Maintenance of Effort
(MOE) calculation ensures equal funding relative to enrollment as that of prior years on a per
student basis.

All appropriated unrestricted funds not spent at the end of the fiscal year accrue to the operating
fund balance. By Board policy, the target is to maintain a total fund balance of not less than 5%
of annual operating expenditures for the fiscal year. Any excess funds may be appropriated for
one-time expenditures or used to manage revenue shortfalls in subsequent years’ budgets. All
funds must remain in the fund originally appropriated.

Budgetary Requirements

The School System maintains a chart of accounts that fulfills the reporting requirements of the
Maryland State Department of Education and specific needs of the organization itself. The chart
of accounts is composed of the following elements: fund, category, program, and object to fulfill
state requirements and location, project, department, and discipline to fulfill organizational
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needs. Revenues are classified as local, state, federal, or other. Expenses are classified by
category and further classified by object.

These categories include:

Administration Student health services
Instruction leadership and support Student transportation
Instruction salaries Operation of plant
Instruction materials and supplies Maintenance of plant
Instruction other costs Fixed charges

Special education Community services
Student personnel services Capital outlay

Revenues are categorized by funding source as mandated by Maryland statute. These categories
are:

Local appropriation State revenue
Federal revenue Other revenue

A complete chart of accounts is available on the School System’s website at www.ccps.org.

The School System may transfer funds between major categories with approval of the County
Council. The School System has the authority to transfer funds between objects of expenditures
(i.e. salaries and wages, contracted services, materials and supplies, other charges, and
equipment) within major categories, but must notify the County Council of such action at the end
of each month. In accordance with the Education Article, Title 5, §5-105, of Maryland Annotated
Code, the School System may not exceed the appropriation by category.

The management and staff of the School System are responsible for preparing the budget,
monitoring budgetary expenditures, reporting, and making recommendations for transfers
between objects of expenditure and major categories.

Internal Controls

To assure the integrity of the financial records supporting the financial statements, consideration
is given to the adequacy of internal accounting controls sufficient to provide reasonable
assurance that assets are properly safeguarded and accounted for and are utilized only in
accordance with management authorization. The concept of reasonable assurance recognizes
that (1) the cost of control should not exceed the benefits likely to be derived and (2) the
evaluation of costs and benefits requires estimates and judgments by management.
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INDEPENDENT AUDIT

State statutes require an annual audit by independent certified public accountants. The Board of
Education selected the accounting firm of CohnReznick LLP to perform this audit under a contract
awarded in fiscal year 2019, renewable for four succeeding years.

In addition to meeting the requirements set forth in state statutes, the audit also was designed
to meet the requirements of the Title 2 U. S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements of Federal Awards (the
Uniform Guidance). The Independent Auditor’s Report on the financial statements is included in
the Financial Section of this report. The Independent Auditor’s Report on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards and the Independent
Auditor’s Report on Compliance for Each Major Program and on Internal Control over Compliance
Required by the Uniform Guidance are included as Other Supplementary Information following
the Statistical Section of the report.

We are pleased to report that the auditor’s report on the School System’s basic financial
statements is without qualification, the highest possible outcome of the audit process.

AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to Cecil County Public Schools
for its Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2018.
This is the sixteenth consecutive year that the School System achieved this prestigious award. In
order to be awarded a Certificate of Achievement, a government must publish an easily readable
and efficiently organized CAFR. The report must satisfy both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
CAFR continues to meet the Certificate of Achievement Program’s requirements and we are
submitting it to the GFOA to determine its eligibility for another certificate.

The Association of School Business Officials (ASBO) International has awarded a Certificate of
Excellence in Financial Reporting to Cecil County Public Schools for its CAFR for the fiscal year
ended June 30, 2018. The Certificate of Excellence in Financial Reporting is the highest
recognition in school system financial reporting issued by ASBO International and is only
conferred to school systems that have met or exceeded the standards of the program. This is the
sixteenth consecutive year the School System was awarded the ASBO Certificate of Excellence in
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Financial Reporting. We believe our current CAFR continues to conform to the Certificate of
Excellence Program requirements and we are submitting it to ASBO International for
consideration.

We would like to acknowledge the effective, valuable work of our School System employees, the
commitment of parents and families to their children’s education, and the support for public
education by the citizens of this community and our state and local officials. All have contributed
significantly to the success of our students and this School System.

The preparation of this report could not have been accomplished without the efficient and
dedicated services of the entire staff in the Department of Business Services. The high standards
to which this report conforms reflects the professional competence of all individuals responsible
for its preparation. We wish to express our appreciation for a job well done.

Sincerely,
.
AR,
(M 2 J P
Jeffrey A. Lawson, Ed.D. Sandra T. Jack
Superintendent of Schools Chief Financial Officer
Secretary/Treasurer
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Independent Auditor's Report

To the Board of Education
Cecil County, Maryland

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Cecil County Public Schools (the "School
System"), a component unit of Cecil County, Maryland, as of and for the year ended June 30, 2019,
and the related notes to the financial statements, which collectively comprise the School System's basic
financial statements, as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, the basic financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Cecil County Public Schools as of June 30, 2019, and the respective
changes in financial position and the respective budgetary comparison for the General Fund for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 32 through 47, the Schedules of OPEB Related
Supplementary Information on pages 97 through 98, and Schedules of Required Pension Related
Supplementary Information on pages 98 through 99 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of the financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the basic financial statements that
collectively comprise the Cecil County Public Schools' basic financial statements. The Introductory and
Statistical Sections and the Individual Fund Financial Statement are presented for the purposes of
additional analysis and are not a required part of the basic financial statements. The Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by Title 2
U.S. Code of Federal Regulations ("CFR") Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and is also not a required part of the basic
financial statements.

The Individual Fund Financial Statement and the Schedule of Expenditures of Federal Awards are the
responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the accompanying supplementary information is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

The Introductory and Statistical Sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements, and accordingly, we do not express an opinion or provide
any assurance on them.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 27, 2019 on our consideration of the School System's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of the School System's internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the School System's internal control over financial
reporting and compliance.

Baltimore, Maryland
September 27, 2019
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CECIL COUNTY PUBLIC SCHOOLS
Management’s Discussion and Analysis Year Ended June 30, 2019

This section of Cecil County Public Schools’ Comprehensive Annual Financial Report (CAFR)
represents our discussion and analysis of the School System’s financial performance during the
fiscal year ending June 30, 2019. The Management’s Discussion and Analysis, Financial
Statements, and related footnotes are the responsibility of management. Please read this section
in conjunction with the transmittal letter, the School System’s financial statements and the notes
to the basic financial statements that follow.

FINANCIAL HIGHLIGHTS

The School System’s net position at the end of the fiscal year totaled $126,602,597 of which
$175,701,356 is a net investment in capital assets.

Net position decreased $8,031,5