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Overview

2nd Interim Report
July 1, 2023 thru January 31, 2024

2nd Interim Reserve for Economic Uncertainties
● 23/24- 10.21%  Met
● 24/25- 4.46%     Met
● 25/26- (4.48%)  Not Met

1st Interim Reserve for Economic Uncertainties

● 23/24- 8.98%       Met
● 24/25- (8.28%)    Not Met
● 25/26- (26.60%) Not Met

Qualified Budget Certification



Changes since 1st Interim

Restricted Funds:

● Went through each restricted 
funding source and transferred 
expenses that were originally 
budgeted and paid for from 
unrestricted funds/GF. I looked 
up each restriction on the CDE 
website to make sure those 
expenses were allowable

Decrease of General Fund 
Contributions:

● Normally approx $315k is 
transferred to SAFE from the 
GF each year, now transferred 
ELOP funds to cover SAFE

● Transferred Cafeteria supply 
expenses to the KIT grant 
funds to decrease the GF 
contribution

● Drew down on our CalPERS 
account for retiree payments: 
Approx $203k, plan to do this 
the next few years

New Funding Sources:

● $50k LCFF Equity Multiplier $$

● Closed out our fund 63 of $203k and put 

into our GF (Gold St Rental Income)

●  $114k of new Summer School $$

● $146k Prop 28 Art and Music $$

● $490k Community Schools Grant $$

Payroll Changes:

● Incorporated the new classified 

employee staffing plan/ layoffs 

Enrollment/ADA:

● Added full TK ADA in 25/26

Multi-Year Projection 
(MYP)

General Fund 
Unrestricted Reserves







Enrollment & ADA Assumptions

Evergreen Jackson StreetGold St

LCFF Entitlement per funded ADA

Funded ADA is the 
last 3 year average on 
the LCFF calculator 
that FCMAT created. 
FCMAT works with 
the state to build in 
the states budget 
assumptions to make 
sure school districts 
are using the most 
accurate figures. 



Next steps
3rd Interim
Work with the District Advisory Committee to create a plan to get our 3rd 
year to meet the 4% reserve requirement  

Budget Development 
Work with the District Advisory Committee to build the 24/25 budget 
development report

Unaudited Actuals 
After budget development, I will start on unaudited actuals and we will 
know what our actual expenses/revenues are to complete this picture

Hot Topics to 
keep in mind

● Projected COLA for 24/25 & 25/26 

is 0% 

● Negotiations are only settled for 

23/24

● CalPERS Employer Rate increases: 

23/24- 26.68%, 24/25- 27.8%,  

25/26- 28.5%, & 26/27- 28.90%

● Minimum wage increases: 24/25- 

$16.50, 25/26- $16.90, 

26/27-$17.30, 27/28- $17.70

● 21/22 Audit is still outstanding 


