
SCHOOL BOARD Regular Meeting
Monday, March 25, 2024

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene:  6:00 PM     (Roll Call)
School Board Members:  
Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs

2. Pledge of Allegiance

3. Agenda Review and Approval     (Action)
Approval of the agenda for the Monday, March 25, 2024, meeting of the School Board of Independent School District 
272, Eden Prairie Schools.
Motion _______ Seconded _______

4. Approval of Previous Minutes     (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meetings for February 26, 2024 and Board 
Workshop Minutes for March 11, 2024.
Motion _______ Seconded_______

A. February 26, 2024 Unofficial Minutes

B. March 11, 2024 Workshop Notes

5. Spotlight on Success:  6:05 PM    (Information)
Cedar Ridge Elementary - 5th Grade Leaders

6. Public Comment:  6:25 PM    (Information)

7. Announcements:  6:35 PM   (Information)

8. Board Work:  6:40 PM    (Action)

A. Decision Preparation

1) Executive Summary - Fiscal Year (FY) 2024-25 Capital Budget

a. Fiscal Year (FY) 2024-25 Capital Outlay - First Reading

B. Required Board Action     (Action)

1) Final Fiscal Year (FY) 2024-25 Budget Assumptions
Motion _____ Seconded _____

C. Record of Board Self-Evaluation

1) 2022-23 Record of Board Policy Monitoring - Executive Limitations (EL's) (No Updates)

2) 2022-23 Record of Board Policy Monitoring - Governance Process (GP's) & Board-Management Delegation 
(BMD's) (No Updates)

3) 2022-23 Record of Board Policy Monitoring - Ends 1.1 - 1.6  (No Changes)

9. Superintendent Consent Agenda:  7:00 PM     (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.

A. Monthly Reports

1) Resolution of Acceptance of Donations  
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2) Human Resources Report

3) Business Services Reports

a. Board Business

b. Financial Report - Monthly Revenue/Expenditure Report

B. Release Probationary Teachers

C. Approval of Updated District Policies - See Appendix "A" (Individual Detail Listing of Policies)

1) District Policies - Memo to the Board

a. District Policy 522 - Title IX Sex Nondiscrimination Policy, Grievance Procedure and Process

b. District Policy 528 - Student Parental, Family and Marital Status Nondiscrimination

10. Board Education & Required Reporting:  7:05 PM      (Information)

A. Ends 1.5

11. Superintendent's Incidental Information Report:  7:50 PM      (Information)
Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness 
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. Strategic Core Planning - Implementation of Strategy

B. Community (Alumi) Magazine

12. Board Action on Committee Reports & Minutes:  8:10 PM     (Action)

A. Board Development Committee

B. Community Linkage Committee     (Action)

1) Approval:  CLC Minutes from the March 12, 2024 Meeting
Motion _____ Seconded _____

2) Approval of the Joint Community (Alumni) Magazine Message
Motion _____ Seconded _____

C. Negotiations Committee

D. Policy Committee

13. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL):  8:30 PM    (Information)

A. AMSD (Association of Metropolitan Schools) - Abby Lipsack/Kim Ross

B. ISD 287 (Intermediate School District) - Kim Ross

C. BRIGHTWORKS - Dennis Stubbs

D. MSHSL (Minnesota State High School League) - Dennis Stubbs

14. Board Work Plan: 8:35 PM     (Action)

A. Work Plan Changes Document     (Action)
Motion _____ Seconded _____

B. School Board Annual Work Plan Jan - Jun 2024     (Information)

15. Adjournment:     (Action) 
Motion_______ Seconded _______to adjourn at _____ PM

16. Appendix "A" (Reference Item 9,C)

A. District Policy 522 - Title IX Sex Nondiscrimination Policy, Grievance Procedure and Process

B. District Policy 528 - Student Parental, Family and Marital Status Nondiscrimination
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 

UNOFFICIAL MINUTES OF THE FEBRUARY 26, 2024 
SCHOOL BOARD MEETING 

 

  
A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on February 26, 2024, in the 
Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 

  
 
1. Convene:  6:00 PM     (Roll Call) 

School Board Members:   
Present:  Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy (arrived at 6:06 p.m.), Kim Ross, Charles "CJ" Strehl,  
                Dennis Stubbs;  
Not Present:  Board Clerk Abby Libsack 
Present:  Superintendent Josh Swanson 

2. Pledge of Allegiance 
3. Agenda Review and Approval – Motion by S. Bartz, Seconded by D. Stubbs to approve the agenda for the Monday,  

February 26, 2024, meeting of the School Board of Independent School District 272, Eden Prairie Schools – 
Passed 5-0 

4. Approval of Previous Minutes –  Motion by K. Ross, Seconded by D. Stubbs to approve the Minutes of the Regular  
Business Meetings on January 22, 2024, and Amend the February 12, 2024, Workshop Notes to reflect that,  
“the Director not in attendance on January 22, 2024, publicly apologized for his lack of advance notice and  
lapse in judgement regarding his absence from the January 22, 2024 Board Meeting” – Passed 4-1; Yes-4 (AC, 
KR, SB, DS); No-1 (CS) 

5. Spotlight on Success 
A. Eden Prairie Online - Personalizing learning through hybrid education - unique ways that local EPS students are  
     benefiting from taking a mix of online courses through EPO and in-person courses at CMS/EPHS  
B. Prairie View Elementary - Discovery Group Business Start-up:  Snack Shack 

6. Public Comment – (2); Experience at EPHS; More movement breaks and longer recess for K-2 and lunch concerns 
7. Announcements 

● First up is a big point of pride: Education Minnesota has recognized the excellence of seven of our educators 

with nominations for the prestigious Minnesota Teacher of the Year award. Please join me in congratulating 

Kelly Thierfelder, Katie Horstmann, Suzanne Nieson, Maya Booker, Kristen Strauss, Kathy Smith, and Rachel 

Spessard for their dedication to creating supportive learning environments where our students can thrive. 

We're grateful for their outstanding contributions to our students and wish them all the best as they 

continue in the selection process! Community! 

● Spring 2023 ACT results are in, and I’m proud to share that EPHS has eight students who achieved perfect 

scores, placing them in the top 0.25% nationwide! Congratulations to EPHS 12th graders Sasha Allen, Rohil 

Garg, Neha Karri, Madeline Kaufman, Nikhil Kori, Kate Ropchak, Siona Kaura , and Lisa Thayil for their 

remarkable accomplishment. These scores are a testament to their hard work and dedication as well as the 

support of their teachers and families. Fantastic work, Eagles! 

● Last year, EPHS 12th grader Yash Dagade was named a finalist in the Regeneron International Science and 

Engineering Fair, and this year he’s back with another innovative wind energy solution. SkyWindFarm, an 

improved wind energy solution Yash developed in collaboration with the University of Minnesota, has earned 

him a spot among the top 300 scholars in the nation in the Regeneron Science Talent Search. 

Congratulations, Yash! 

● The Incredibots are a team of talented fifth graders in the Mosaic program at Prairie View and Eden Lake. 

After impressing the judges in all four categories at the regional First Lego League tournament, they  

 

https://educationminnesota.org/news/awards-and-honors/teacher-of-the-year/
https://www.societyforscience.org/regeneron-sts/2024-scholars/
https://www.firstlegoleague.org/
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represented Eden Prairie Schools at the State Championship on Feb. 18. We’re so proud of these young 

Eagles’ creativity and innovation in robotics!  

● If you were watching WCCO last Sunday morning, you might have seen some familiar faces on the news: In 

pursuit of her Girl Scout Gold Award, EPHS 10th grader Grace Proper designed a service project to help fourth 

graders practice creative writing and help shelter pets find homes. After collecting 30 animal profiles from 

the Animal Humane Society, Grace collaborated with Prairie View fourth graders to write heartfelt letters  

from the animals asking to be adopted. Those letters were hung on the animals’ cages at the Humane 

Society, and we continue to hear about adoptions every day! Kudos to Grace and Ms. Oakes' class at Prairie 

View for making a difference in their community. 

● And last but not least, a group of CMS Science Bowl students have used their engineering skills to make the 

world a brighter place! Through dedication and perseverance, Leisha Mekala, Pranavi Peri, Siyona Singh and 

Swara Sujith, Navaneeth Uditya, Aziyah Presley-Sackman and Eli Pudenz have built a standalone solar electric 

system that will bring reliable electricity to a community in East Africa. We're very proud of their 

commitment to making a global impact. Way to go, Eagles! 

8. Board Education & Required Reporting 
A. Ends 1.3 Update 

Motion by A. Casper, Seconded by S. Bartz to recess at 7:43 PM – Passed 6-0; Resumed meeting at 7:58 PM 
9. Board Work 

A. Decision Preparation 
B. Required Board Action 
C. Record of Board Self-Evaluation 

1) 2022-23 Record of Board Policy Monitoring - Governance Process (GP's) & Board-Management Delegation 
(BMD's)  (No Updates) 
2) 2022-23 Record of Board Policy Monitoring - Ends & Executive Limitations (EL's) - (No Updates) 
3) 2022-23 Record of Board Policy Monitoring - Ends 1.1 - Ends 1.6 (No Updates) 

10. Superintendent Consent Agenda – Motion by K. Ross, Seconded by D. Stubbs to approve the Consent Agenda as  
Presented – Passed 6-0 
A. Approval of FY 2024-25 School Calendar 
B. Approval of Preliminary FY 2025-26 Calendar 
C. American Indian Education Report 
D. Date Correction for Designated Polling Places 
E. Monthly Reports 

1) Resolution of Acceptance of Donations   
2) Human Resources Report 
3) Business Services Reports 

a. Board Business 
b. Financial Report - Monthly Revenue/Expenditure Report 

F. Approve Bids - Eden Prairie High School Remodel - Phase 1 
G. Approval of Agreement with the Eden Prairie Education Association (EPEA) 

11. Board Action on Committee Reports & Minutes 
A. Negotiations Committee – Statement read by Chair Casper 
B. Board Development Committee 
C. Community Linkage Committee 

1) CLC Minutes from February 8, 2024 Meeting – Motion by A. Casper, Seconded by S. Bartz, to accept  
minutes as presented – Passed 6-0 

2) Measuring What Matters Documents (MWM) – Motion by A. Casper, Seconded by K. Ross to approve the  
Measuring What Matters documents (Third Grade Reading Metrics:  2022-23 School Year and 
Graducation Rates 2023) as presented, – Passed 6-0  

D. Policy Committee 

http://email.messages.edenpr.org/c/eJxEjzGShCAURE8DmdaHUdGAYBOvYcHni-wgTAGz1t5-y5pgw-5-QT_MqRlsW3BaTYo7TThItXDSQoFa5ARi4Iee8CHnxzya3Viws0PrrHGwgIMZUC486GlEJLHTaCdJm9jNDrMApdgAMaOJR66tP02IPOqjtVdljy8mVybX67p6H0qsmN-t9rl4JldKTK4nnZZKZXLdc-lupvtATK7WOE-1-87vkui3duYyxd3DEfxBtf0XPkf3Sf3RzsjvEyH521mMCmDhRftikDZL-KTCBiBH6VX6p5D9mfp35U2n3MIe0LSQ01ap_ASkvwAAAP__8uRqUw
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12. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL) 

A. AMSD – Update to the Board 
B. ISD 287 – Update to the Board 
C. BRIGHTWORKS – No Updates 
D. MSHSL (Minnesota State High School League) – Update to the Board 

13. Board Work Plan 
14. Work Plan Changes Document – Motion by A. Casper, Seconded by K. Ross to add the following changes noted  

in red to the Work Plan – Passed 6-0 
 

                                Eden Prairie School Board 
                                2023–24 WORK PLAN CHANGES 

                               “Proposed” Changes – February 26, 2024 

Date of Meeting/Workshop Changes Requested 

Monday, March 11, 2024 – Workshop  
 
 
 

- ADD:   
- Discuss Screen Time/Face-to-Face Risks 
- Discuss Board Workshop Training /Retreat 
(slotted on the Work Plan) 

Monday, March 25, 2024  

Monday, April 8, 2024 – Workshop  

Monday, April 22, 2024  

Monday, May 13, 2024  

Tuesday, May 28, 2024  

Monday, June 10, 2024 – Workshop  

Monday, June 24, 2024  

Placeholder – General Board Work 

 

Placeholder – Policy Review 

 
A. School Board Annual Work Plan FY 2023-24 (Jan-Jun) 

15. Adjournment:  Motion by A. Casper, Seconded by S. Bartz to adjourn the meeting at 8:27 PM – Passed 6-0 
 
 
 
 
 
 
 
_________________________________________ 
Vice Chair – Steve Bartz 
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School Board Workshop Notes- Monday, March 11h, 2024 
 

 
 

1. CONVENE – 6:00pm 
School Board Members Present:  Steve Bartz, Abby Libsack, Kim Ross,  
Charles "CJ" Strehl, Dennis Stubbs, Aaron Casper 
 
Joining via Zoom:  Debjyoti “DD” Dwivedy  

 
2. Screen Time/Face-to-Face Risks/Policy Discussion- CJ Strehl 

a. Vote at next Board meeting whether to send to Policy Committee 
 

3.  Board Workshop Training/Retreat- Brief Discussion 
 

4.  Mechanics of Monitoring presentation- Kim Ross 
 

5.  Work Plan Change Document Updates 
 

6. Board Annual Work Plan Updates 
 

7. Adjourned at 7:57PM 
 
        

 
 
__________________________________ 

       Abby Libsack, Board Clerk 
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March 25, 2024 
 
 
To:   Dr. Josh Swanson, Superintendent 
From:   The Business Office 
Re:   Capital Budget 
 

 
 
In keeping with the 2024-25 budget timeline, the capital outlay and building fund budgets are 
brought to the board for discussion in March and for approval in April.  This timeline allows for 
adequate planning and implementation of projects needed for the 2024-25 school year.  Most of 
the larger projects included within the capital budget are spent during the summer months, so 
approval of this budget is needed earlier than the general operating budget in order to secure 
bids and quotes. 
 
There are three budget areas within the capital outlay and building funds, mostly due to legal 
restrictions on the use of the designated revenue streams.  Each budget area has its own revenue 
source and corresponding expenditures aligned to meet the Minnesota Department of 
Educations’ (MDE) guidelines on appropriate use.  See the attached table which shows a 
breakdown of the budget areas, including the funding source and proposed expenditures along 
with a summary of the revenue, expenditures and fund balances for fiscal year 2025. 
 
The expenditure budgets comprise of planned projects to be undertaken in the coming year.  
They represent the district administrations’ recommendation of priority projects necessary to 
achieve the district’s academic & facility goals for fiscal year 2025.  The budget recommendation 
is a culmination of the input and prioritization process, which included site administrators, 
department administrators with direct oversight of the budget areas, and the superintendent’s 
cabinet.  Where applicable, the department of education has reviewed and given its approval of 
certain projects, including health & safety and long-term facility maintenance projects. 
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Category 
Revenue/Funding 

Source 
Expenditures 

Capital Outlay & Building Funds 

 
Operating Capital 

State funding 
formula (split 
between State Aid 
and Levy) per 
Adjusted Pupil Unit 
(APU) based upon 
building age and 
square footage 
 

• Minor building and equipment repair and replacement 

• Annual bus replacement cycle 

• Security updates 

• Washer and dryer replacements 

• Boiler cleaning equipment 

• Repair of green spaces 

• Curriculum adoption needs, new course development 

• Music instrument replacement 

• Custodial equipment 

• Annual snow removal, dome setup/takedown, inspections 

Lease levy  Costs for leased spaces as approved by the MDE 

 
Long-Term Facility 
Maintenance 
(LTFM) 

 
Proceeds from 2023 
bond sale & annual 
levy 

MDE Approved Deferred Maintenance Projects such as: 

• High School Phase 1 

• Replace Building Automation System Controllers 

• Replacement of Bus Lift 

• Fire alarm replacements – FH/PV 

• Flooring replacement 

• Eden Lake Media Center update 

• Eden Lake Ceiling replacement 

• Elevator modernization - EPHS 

• Roofing, envelope, paving and parking lot repairs 

• Door/hardware replacement 
 
Health & Safety 
(LTFM) 

 
Annual levy for MDE 
health & safety 
related projects 

MDE Approved Projects such as: 

• Program management staff 

• Training (blood-borne pathogen, first aid, CPR, vaccine) 

• Personal protective equipment 

• Elevator, fire & other inspections 

• Equipment, lighting, and hazard replacements/repairs 

• Annual playground re-surfacing 

 
Capital Project 
Levy (Technology) 

 
Voter approved 
annual levy 

• Technology staff salary & benefits 

• Student & staff devices 

• Other technology equipment & peripherals 

• Infrastructure needs (servers, wiring, switches, fiber) 

• Software & licenses 



 (A) (B) (C)

Description

(Tech Levy) (LTFM)

6/30/24 Projected Fund Balance 629,728$              683,194$              9,676,689$             10,989,611$         

Revenues
Local Levy 1,535,453$           9,415,721$           5,948,789$             16,899,963$         
Local Levy (Intermediate District #287 Projects) -                          -                          94,666                     94,666                   
State Aid 661,955                 -                          -                           661,955                 
Building Lease Levy 882,868                 -                          -                           882,868                 
Operating Capital (FY 2023 Adjustment) 5,167                     -                          -                           5,167                     
Operating Capital (FY 2021 Adjustment) (4,912)                    -                          -                           (4,912)                    
Building Lease Levy (Pay20 Adjustment) 176,482                 -                          -                           176,482                 
Cell Tower Lease Revenue 75,143                   -                          -                           75,143                   
Capital Facilities Bond - LED Lighting District-wide Upgrade (460,425)               -                          -                           (460,425)               
Investment Earnings -                          -                          50,000                     50,000                   
Device Asset Recovery (Trade in Value of Devices) -                          110,000                 -                           110,000                 
E-rate (Telecommunications and Internet Access) -                          200,000                 -                           200,000                 
Subtotal Revenue 2,871,731$           9,725,721$           6,093,455$             18,690,907$         

Funds Available 3,501,459$           10,408,915$         15,770,144$          29,680,518$         

Expenditures  
High School 2,500$                   -$                       6,595,000$             6,597,500$           
High School Activities 100,000                 -                          500,000                  600,000                 
Central Middle School -                          -                          252,000                  252,000                 
EHSI/Oak Point Elementary 3,500                     -                          450,250                  453,750                 
Cedar Ridge Elementary -                          -                          199,414                  199,414                 
Eden Lake Elementary 9,000                     -                          394,780                  403,780                 
Forest Hills Elementary 1,400                     -                          399,300                  400,700                 
Prairie View Elementary 6,500                     -                          773,300                  779,800                 
Administrative Services Center -                          -                          280,000                  280,000                 
Tassel @ Education Center -                          -                          15,000                     15,000                   
District Wide 415,000                 -                          4,854,100               5,269,100             
Grounds Department -                          -                          230,000                  230,000                 
Transportation - School Buses, Vehicles, Building 497,500                 -                          827,000                  1,324,500             
Personalized Learning & Instruction 1,090,043             -                          -                           1,090,043             
Subtotal Expenditures 2,125,443$           -$                       15,770,144$          17,895,587$         

Lease Levy Expenditures
Intermediate District #287 Programs 518,995$              -$                       -$                         518,995$              
University of MN - Graduation Venue 19,000                   -                          -                           19,000                   
Golf Program Green Fees 18,202                   -                          -                           18,202                   
Ski Fees 24,700                   -                          -                           24,700                   
City of EP Community Center - Pool and Ice Arena 156,750                 -                          -                           156,750                 
City of Eden Prairie - TASSEL Transition Program 37,606                   -                          -                           37,606                   
Hennepin Technical College 13,775                   -                          -                           13,775                   
Metro South Collaborative 90,083                   -                          -                           90,083                   
Hopkins Schools - Other Community Education Programs 3,757                     -                          -                           3,757                     
Subtotal Expenditures 882,868$              -$                       -$                         882,868$              

District-Wide Contingency 150,000$              -$                       -$                         150,000$              

Capital Project (also known as Technology) Levy -$                       9,318,415$           -$                         9,318,415$           

Total 2024-25 Capital Expenditures 3,158,311$           9,318,415$           15,770,144$          28,246,870$         

Restricted Fund Balance Estimate @ 6/30/25 343,149$              1,090,500$           -$                              1,433,649$           

Fund Balance as a Percentage of Expenditures 10.86% 11.70% 0.00% 5.08%

 Capital and 
Building Fund 

Totals 

 Long-Term Facility 
Maintenance 

Capital and Building Funds
Summary of Revenue, Expenditures and Fund Balance

Fiscal Year 2024-25

Operating 
Capital

 Capital
Project 

School Board Meeting - Marcch 25, 2024 2024-25 Captial Outlay Budget



   

 
 

 

FY 24-25 Budget Assumptions 

The School Board’s Executive Limitation 2.5.2 reads “There will be no financial plan that neglects to 
present the assumptions and timeline for the next annual budget during the third quarter of the current fiscal 
year.”  The assumptions reflect both revenue sources and expenditures for the General Fund budget. 

1. General Fund Revenues: 
 

 
 

a. State Basic General Education Aid  
 The legislature approved a 2.0% increase to the basic formula allowance. 

b. Property Taxes 
 Tax levy approved by the board in December 2023 

c. Other State Sources (Special education cross subsidy, basic skills, and other categorical aids) 
 The legislature approved increases for special education cross subsidy, school library 

aid, support personnel aid, and summer unemployment. 
d. Federal Sources (Grants) 

 ESSER Funding will end September 2024. 
e. Local Sources (Tuition, Fees, Admissions, Interest, Donations) 

 Assuming an increase in investment earnings 
  

$137,703,658 
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2. Estimated Enrollment 

a. October 1, 2024 Kindergarten-12th grade total estimated enrollment of 8,874 8,924 or an 8 42 
student decrease increase from October 1, 2023. 

 Includes projected 603 kindergarten students. 
 EP Online enrollment of 500 550, which represents a 9% 20% increase from October 1, 

2023 
 

3. Expenditures: 

 

a. Salary and Benefits 
 Account for 85% of General Fund expenditures 
 Negotiation parameters established for unsettled union contracts:  

1. Classified Administrative and Support Staff (CLASS), Paraprofessionals 
(MSEA), Administrators (AST/EPSS), Confidential, and Principals, expiring 
June 30, 2024 
 

b. Purchased Services, Supplies and Equipment 
 5.0% increase for utilities (Electricity, natural gas, water/sewer, etc.) 
 5.0% increase for fiscal costs (Property insurance, legal costs, etc.) 
 2.0% increase for general and instructional supplies 
 2.0% increase for Site and department budgets 

 
4. Teacher Retirements 

a. Assuming financial savings of 3 teachers due to retirements at the end of this fiscal year, 
financial savings would occur next year. 

  

$136,864,731 
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5. Solar Power 

a. Assuming $100,000 of bill credits due to generation of renewable energy 
b. The district has 22 solar arrays operational with 3 additional becoming active in 2024, generating 

the equivalent of approximately 20% of our electricity usage.   
c. The district also subscribes to 3 community solar gardens generating the equivalent of 

approximately 67% of our electricity usage. 
 

6. Teacher Staffing – We have assumed: 
a. We will maintain the reductions in class size targets that we have made at the elementary level. 

There will be some variances, above or below the targets, in class size depending on building 
enrollment and space, but the targets will guide staffing. 

b. We will continue to maintain the 8-period day at Central Middle School including the investment 
that was made in 2020 to add back a team planning period for staff that is in addition to their 
prep time. This investment also increased choice for students within the middle school schedule. 

c. We will continue the investment we have made in the block schedule at Eden Prairie High 
School. The benefits relative to a traditional schedule include: increased choice for our students, 
fewer total amount of students for teachers due to teaching fewer classes, and longer prep 
periods. 

d. Elementary schools will continue to be staffed based on class size targets and secondary staffing 
will continue to be allocated through staffing ratios that are then used to provide course offering 
driven by student registration. 

 
The following are the targets and staffing allocation ratios that will be used for staffing that will drive 
budget assumptions.  
 

 
 
 
 
 
 
 
 
 
 
 

 
*Class sizes may vary depending upon specific enrollment. 

 
7. District Fees  

a. High School Parking Permits 
 Lot A & B - $350/year – No Change 
 Lot C - $150/year – Reduction of $50/year.  This lot is at 56% capacity, reducing the fee 

is expected to generate more interest and be revenue positive despite the lower cost. 
 

8. Transportation will continue to be Free for All. 

Elementary 
Schools 

Class Size 
Targets 

Secondary 
Schools 

Staffing 
Allocation 

Ratios 
Kindergarten 20.0 Grade 6 28.0 
Grade 1  20.0 Grades 7-8 31.0 
Grade 2 22.0 Grades 9-12 31.5 
Grade 3 25.0   
Grade 4 25.0   
Grade 5 26.0   
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BE IT RESOLVED by the School Board of Independent School District No. 272 that the School Board accepts 
with appreciation the following contributions and permits their use as designated by the donors: 

 
 
Eden Prairie School District: 

• Donation of $500.00 from St. Paul & Minnesota Foundation from their Margaret A. Cargill 
Foundation Employee Matching fund (on behalf Amber Rudell) – funds will be used for General 
Operating support 
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	1) Resolution of Acceptance of Donations
	Acceptance of Donations03.25.24

	2) Human Resources Report
	3) Business Services Reports
	a. Board Business
	b. Financial Report - Monthly Revenue/Expenditure Report


	B. Release Probationary Teachers
	C. Approval of Updated District Policies - See Appendix "A" (Individual Detail Listing of Policies)
	1) District Policies - Memo to the Board
	a. District Policy 522 - Title IX Sex Nondiscrimination Policy, Grievance Procedure and Process
	b. District Policy 528 - Student Parental, Family and Marital Status Nondiscrimination



	#a36bf94e-3aeb-4d5e-bf25-791275668ecd
	#07915889-bc19-44d9-a1c4-45bbf196fc48
	#5028bc1f-2454-46d5-bd67-f658896310cd
	#9317f594-931c-4757-8f7d-6dfc902b0367
	#57f554ba-d6d5-4174-b88d-373f8e408034
	10. Board Education & Required Reporting:  7:05 PM      (Information)
	A. Ends 1.5

	#b0555fb9-5d81-4441-aa37-3c4cc8fb86bc
	11. Superintendent's Incidental Information Report:  7:50 PM      (Information)
	A. Strategic Core Planning - Implementation of Strategy
	B. Community (Alumi) Magazine

	#d0edcd0e-8895-4b3c-87c1-83f0acfa49b0
	12. Board Action on Committee Reports & Minutes:  8:10 PM     (Action)
	A. Board Development Committee
	B. Community Linkage Committee     (Action)
	1) Approval:  CLC Minutes from the March 12, 2024 Meeting
	2) Approval of the Joint Community (Alumni) Magazine Message

	C. Negotiations Committee
	D. Policy Committee

	#e441e167-42e9-4c96-8b9a-c7cb172e91f1
	#b4c1b99b-e05e-4712-abca-54a460cd4801
	13. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL):  8:30 PM    (Information)
	A. AMSD (Association of Metropolitan Schools) - Abby Lipsack/Kim Ross
	B. ISD 287 (Intermediate School District) - Kim Ross
	C. BRIGHTWORKS - Dennis Stubbs
	D. MSHSL (Minnesota State High School League) - Dennis Stubbs

	14. Board Work Plan: 8:35 PM     (Action)
	A. Work Plan Changes Document     (Action)
	B. School Board Annual Work Plan Jan - Jun 2024     (Information)
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	#3cf92168-f796-41e8-899a-1cfc35cb8c0e
	15. Adjournment:     (Action)
	16. Appendix "A" (Reference Item 9,C)
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