


Dr. Jennifer Blaine



● Academic Update

● Budget & Fund Balance Update

● Boundary Update

● New School Search Tool

● 2017 and 2022 Bond Updates

Agenda



ACADEMIC SUCCESS
CONTINUES!



TAPR REPORT
HIGHLIGHTS



STAAR
● Overall student performance on the 2023 STAAR exceeded the 

State and Region at all three performance levels, Approaches and 
Higher, Meets and Higher, and Masters.

● Overall performance on STAAR by every race/ethnicity and 
program group improved at the Approaches and Higher, and 
Meets and Higher performance levels.

● District performance improvement outpaced and exceeded the 
State and Region in every subject at the Meets Grade Level or 
Above, reflecting strong knowledge of course content

● District rates of annual growth in STAAR reading and math 
exceeded the State and Region



COLLEGE READINESS
● District students scoring at or above the criterion levels on AP/IB exams 

continue to exceed State and Region levels.
● District students scoring at or above the College Ready criterion levels on 

SAT and ACT continues to exceed State and Region levels.
● College Readiness measures the percentage of graduates meeting college 

readiness standards on ACT, SAT, TSIA, or AP/IB assessments, or completing 
Dual Credit, OnRamps or College Prep courses. District rates of Annual 
Graduates meeting Texas Success Initiative (TSI) College Readiness 
Standards in English Language Arts, math, and both ELA and math 
exceeded State and Region levels.

ATTENDANCE
• Attendance rate exceeded State and Region while Chronic Absenteeism 

was lowest compared with State and Region.
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FUND BALANCE
OVERVIEW



WHAT
A FUND BALANCE IS:

The difference between assets and liabilities as of the 
close of the 
fiscal year. Includes three categories:
Nonspendable Examples include inventories, prepaid items, deferred expenditures, long-term 
receivables, and outstanding encumbrances

Assigned Examples include insurance deductibles and compensated absences

Unassigned Everything else

A FUND BALANCE:



• True excess funds used for any purpose
• A self-replenishing source
• A yearly guarantee

 

WHAT
A FUND BALANCE IS:
A FUND BALANCE IS NOT:



How does SBISD use

SBISD leverages unassigned fund balance to support 
the district’s cash flow needs.

• SBISD’s fiscal year end is June 30. However, our teachers are paid based on their 
contract year (Sept. – Aug.), not our fiscal year.

• SBISD’s begins receiving property tax payments in December. However, the district 
has cash flow needs to fund operations in the summer and fall months. 

The district has budgeted to use 25% of fund balance to maintain 
current programming for the current 2023-24 fiscal year. 

FUND BALANCE?



SBISD uses fund balance for unforeseen 
catastrophic events such as weather 

events 
or damage to facilities.  

Insurance reimbursements can take 1-2 years to be 
received. 

How does SBISD use
FUND BALANCE?



Spring Branch ISD

FUND BALANCE

JUNE 30, 2023

Fund Balance as of June 30, 2023 
Non Spendable:  
 Prepaid Expenditures $2,200,000
 Inventory $2,400,000
Assigned:  
 23/24 Use of Fund Balance $36,500,000
 Capital Equipment Replacement $2,200,000
 Compensated Absences $10,200,000
 Disaster Response $14,000,000
Unassigned: $70,000,000
Total: $137,500,000



SBISD BUDGET
REVIEW



2021/2022
• Leveraged ESSER funds to ensure business continuity (ability to supplant)

2022/2023
• Department reductions 10% - $3 million

2023/2024
ESSER reductions - $20 million
• Additional department reductions - $3.5 million
• Vacancy review

REDUCTIONS
FY2022 - FY 2024



BOTTOM LINE
reductions made for 24/25 
$35 MILLION





Boundary Review
Jennifer Cobb



● Identify schools with high growth and schools with 
under enrollment
 ● Review current and future bond projects based on    
enrollment and projections
● Refine boundaries to:

○ Maximize utilization of schools
○ Create more economical transportation routes
○ Create efficiencies where possible

Purpose of 

BOUNDARY REVIEW



Demographers Findings

ENROLLMENT FORECAST



Demographers Findings
10 YEAR ELEMENTARY PROJECTIONS



● Sherwood Rezoning 
● Thornwood Rezoning 
● Spring Shadows Rezoning 
● Terrace Rezoning 
● Memorial Drive Rezoning 

Changes are recommended for 2025-26 school year

Results of 

BOUNDARY REVIEW



●Consideration to not rebuild Spring Shadows and 
rezone students to Terrace, Buffalo Creek, and Pine 
Shadows
●Consideration to approve all other boundary changes - 
Sherwood, Thornwood, Terrace, Memorial Drive
●Operations will come back with a modified timeline 
and proposal to unpause the Bond 

Summary Recommendations and 

NEXT STEPS



Coming Soon…
NEW SBISD SCHOOL SEARCH!

https://preview.myplanware.com/schoolsearch/springbranch




Spring Branch ISD

MEMORIAL DRIVE ELEMENTARY



Spring Branch ISD

WOODVIEW ELEMENTARY





Spring Branch ISD

VALLEY OAKS ELEMENTARY



Spring Branch ISD

GUTHRIE CENTER



Spring Branch ISD

AGRICULTURAL FARM



● Realtor Resources website
○ URL/QR code to website

● Upcoming events
○ Guthrie Groundbreaking

April 24, 2024

○ Ag Farm Groundbreaking
May 1, 2024

Reminders






