



































FTE Comparison through January
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Budgeted FTE Actual FTE

Income

3100 Federal Direct

3200 Federal through State & Local
3300 Revenue from State Sources
3400 Revenue from Local Sources
3741 Insurance Loss Recovery

Total Revenue

Expenses

4100 Salaries

4200 Employee Benefits

4300 Purchased Services

4400 Energy Services

4500 Materials & Supplies

4600 Capital Outlay

4700 Other Expenses (less depreciation)

Total Operating Expenses
Net Operating Income

Depreciation Expense

Net Income

Salaries & Benefits Equal

Transferred in from the Foundation- $51,283 of which only $7409 is unrestricted. Without that our Net Income would be $74,670.
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Paid On FTE

105,317
2,495
5,124,539
2,652,497

$7,884,848

$3,971,775
$1,280,528
$1,191,707
$170,194
$200,144
$150,284
$384,105

$7,348,737
$536,111

$410,158

$125,953

72 % of Operating Budget

Profit and Loss Pie Charts through January 2024

Income Sources

m 3100 Federal Direct

3200 Federal through State & Local
M 3300 Revenue from State Sources
M 3400 Revenue from Local Sources

W 3741 Insurance Loss Recovery

Expenses

M 4100 Salaries
M 4200 Employee Benefits
M 4300 Purchased Services
4400 Energy Services
W 4500 Materials & Supplies
W 4600 Capital Outlay
W 4700 Other Expenses (less depreciation)



Sarasota Military Academy

Balance Sheet- By Campus
As of January 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 1,798,482
8-1111 Sport Team Bank Accounts 45,103
Total Bank Accounts $1,843,585
Other Current Assets
1130 Accounts Receivable 19,249
1220 Due from Other Governments

Total Other Current Assets

Total Current Assets

111,749
q ) 990 8
$1,974,583

Fixed Assets $18,872,567
TOTAL ASSETS $20,847,150
LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $80,281
Credit Cards $55,078

Other Current Liabilities
Total Current Liabilities

Long-Term Liabilities

Total Liabilities

Equity

3010 Invested In Capital Assets, Net
3020 Temporarily Restricted Net Asse
3030 Unrestricted Net Assets

Net Income

Total Equity

TOTAL LIABILITIES AND EQUITY

$10,548,053

8,901,910
85,352
1,185,882
125,953
$10,299,097

$20,847,150

$1,974,583 - $1,211,265 = $763,318 Working Capital; Up $10,173.

Ratio of Assets to Liabilities = $1,974,583 / $1,211,265 = 1.63; Up .02
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Sarasota Military Academy

Budget vs. Actuals: FY24 Board Approved Budget - FY24 P&L

July 2023 - January 2024

7 Months in should be 58%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 105,317 211,080 50.00 %

3200 Federal Through State & Local 2,495 66,350 4.00 %

3300 Revenue from State Sources 5,124,539 8,765,593 58.00 %

3400 Revenue from Local Sources 2,652,497 4,776,652 56.00 %
Total Income $7,884,848 $13,819,675
GROSS PROFIT $7,884,848 $13,819,675 57.00 %
Expenses

4100 Salaries 3,971,775 6,795,929 58.00 %

4200 Employee Benefits 1,280,528 2,606,979 49.00 %

4300 Purchased Services 1,191,707 2,051,456 58.00 %

4400 Energy Services 170,194 295,638 58.00 %

4500 Materials & Supplies 200,144 380,099 53.00 %

4600 Capital Outlay 150,284 388,833 39.00 %

4700 Other Expenses 794,263 1,444,683 00 %
Total Expenses $7,758,894 $13,963,617 56.00 %
NET OPERATING INCOME $125,953 $-143,942 -88.00 %
NET INCOME $125,953 $-143,942 -88.00 %
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July 2023 - January 2024

HS PREP TOTAL
Income
3100 Federal Direct 105,317 $105,317
3200 Federal Through State & Local 2,495 $2,495
3300 Revenue from State Sources 2,744,032 2,380,507 $5,124,539
3400 Revenue from Local Sources 1,555,475 1,097,022 $2,652,497
Total Income $4,407,319 $3,477,529 $7,884,848
GROSS PROFIT $4,407,319 $3,477,529 $7,884,848
Expenses
4100 Salaries 2,211,883 1,759,892 $3,971,775
4200 Employee Benefits 686,358 594,170 $1,280,528
4300 Purchased Services 653,096 538,611 $1,191,707
4400 Energy Services 68,873 101,321 $170,194
4500 Materials & Supplies 126,210 73,934 $200,144
4600 Capital Outlay 74,823 75,461 $150,284
4700 Other Expenses 527,257 267,006 $794,263
Total Expenses $4,348,500 $3,410,395 $7,758,894
NET OPERATING INCOME $58,819 $67,134 $125,953
NET INCOME $58,819 $67,134 $125,953

If you take out the $51,283 we deposited from the Foundation, Net Income would be $74,670.
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