
Jefferson City Schools
School Improvement Plan

2023 - 2024

School Name JeffersonMiddle School

Goal 1: Ninety-four percent of students will be present 90% of enrolled days.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Communication with parents and students
about JCS Attendance Policy

Dave Cuddy,
Teachers IC Communication Log Newsletters, IC

Messenger, Social Media
7/28/23 -
5/17/24 E

Teachers will take attendance within the first
10 minutes of each class period.

Dave Cuddy, Teachers,
Admin

Daily Spreadsheet
Monitoring IC 7/28/23 -

5/17/24 B

Tie attendance to field trip and reward
contracts

Dave Cuddy, Teachers,
Admin

Homeroom teacher
spreadsheet

Homeroom teacher
spreadsheet, IC

7/28/23 -
5/17/24 C

Build relationships with students daily.
Teachers will spend 2 minutes with each
student discussing topics not necessarily
related to school/academics.

Teachers, Admin,
Counselors, All Staff Attendance Report

Set aside time to talk with
individual students on a

daily basis.

7/28/23 -
5/17/24 C

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement



Goal 2: All (100%) of students will participate in personal, academic goal setting and will reassess goals quarterly.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Personal conferences with students to set goals. HR Teachers HR teacher roster checklist JMS Student Academic Goal
Spreadsheet

7/28/23 -
5/17/24 P

Personal goals will be recorded on Google
Classroom form. Students, HR Teachers Google Classroom Goal Sheet JMS Student Academic Goal

Spreadsheet
7/28/23 -
5/17/24 C

Socratic Questioning strategies will be used in
class. Teachers, Jan Moore PL TKES Observations Jan Moore PL 7/28/23 -

5/17/24 A

HR teachers will review academic goals quarterly
with students. Teachers. Students Google Classroom goal sheet JMS Student Academic Goal

Spreadsheet
7/28/23 -
5/17/24 B

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement

Goal 3: Utilize, clear, consistent expectations to reduce behavior incidents by 10%.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Teachers will post behavior rubrics in the
classroom and refer to them as needed. Teachers Rubric on wall in classroom. Behavior Rubric 7/28/23 -

5/17/24 C

Use Gary Alderman Classroom Climate
Self-Assessment Scale to self-assess classroom
climate.

Teachers GA Self-Assessment Results Gary Alderman
Self-Assessment

7/28/23 -
5/17/24 B

Use Gary Alderman Problem Solving Model for
Difficult to Manage Behaviors to discover root
cause of behavior.

Teachers, Mtss
Coordinator, Admin

Problem Solving Model for
Difficult to Manage Behaviors

Gary Alderman Problem
Solving model for Difficult
to Manage Behaviors Book

7/28/23 -
5/17/24 D,B



*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement

Goal 4: A unified vision focused on excellence in all subjects to increase GMAS 3-4 pass rate to 70%.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Rigorous lessons with high expectations for all
students Teachers, Admin Lesson Plans Lesson Plans, Collaborative

planning time
7/28/23 -
5/17/24 A

Lesson plans that are clear and meet standards or
go above standards. Teachers, Admin Lesson Plans Lesson Plans, Collaborative

planning time
7/28/23 -
5/17/24 A

Social Studies and Science (non-tested subjects)
will support tested subjects through writing. Teachers, Admin Lesson Plans

Lesson Plans, Collaborative
planning time with math

and science teams

7/28/23 -
5/17/24 A

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement



Goal 5: Action plans were completed by Grade Level Contents to improve academic achievement.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

ELA Grade Level Content Action Plans Knight/Bray/ ELA
Teachers Milestones Listed in Action Plans 7/28/23-

5/17/24

Math Grade Level Content Action Plans Knight/Allen/Math
Teachers Milestones Listed in Action Plans 7/28/23-

5/17/24

Science Grade Level Content Action Plans Knight/Sellers/Science
Teachers 8th Milestones Listed in Action Plans 7/28/23-

5/17/24

SS Grade Level Content Action Plans Knight/R Newman/ SS
Teachers 8th Milestones Listed in Action Plans 7/28/23-

5/17/24

Connections Grade Level Content Action
Plans

Knight/Pace/Lawrence/
Connections Teachers Performances Listed in Action Plans 7/28/23-

5/17/24

** Please see attached JMS SIP 2023-2024 Action Plan Summary

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement


