SWEENY ISD SAFETY AND SECURITY
Committee Meeting
March 21, 2024

MINUTES
The members of the Sweeny ISD Safety and Security committee met for a regular meeting Thursday,
March 21, 2024 @ 5:00 p.m. at Sweeny ISD Administration Building, 1310 N Elm, Sweeny, Texas

PRESENT:

Mr. Daniel Fuller, Superintendent Sweeny ISD
Mrs. Amye Kibodeaux, Secretary Sweeny ISD
Chief Ulysses Velez, Chief of Police SISD

Mrs. Nicole Larson, Sweeny ISD PIO

Chief Paul Kibodeaux, Lake Jackson PD

Mr. Markus Trower, Brazoria County Emergency Management
Mr. Dusty Hopkins, Vice President

Mrs. Cristy McGaughey, Sweeny ISD

Mr. Cayton Barnett, Sweeny PD

Sgt. John Staner, BCSO

NOT PRESENT:

Pastor BJ McCurdy, New Shores

Mrs. Paulette Erikson, Sweeny ISD

Mr. Michael Heinroth. Sweeny ISD

Mr. Jeremy Way, SETRAC

Mr. Bryan Douget, Board Vice President
Mrs. Trina Smith, Board Member

Mrs. Donna Bohlar-Schroeder, Board President
Mrs. Tena Azbell, Sweeny ISD

Ms. Madison Polston, BCSO PIO

Capt. Donald R. Patterson, BCSO

OTHERS PRESENT:
None

CALL TO ORDER
The meeting was called to order at 5:05 p.m. by Mr. Fuller, and a quorum was established.

INVOCATION
Chief Velez

PLEDGES OF ALLEGIANCE
Mr. Fuller

APPROVAL OF MINUTES FROM OCTOBER 26, 2023 SAFETY AND SECURITY MEETING
MOTION was made by Mr. Hopkins, seconded by Chief Kibodeaux to approve the minutes from the
October 26, 2023 Safety and Security Meeting. All voted aye (10, 0) Motion carried.




UPDATE ON CAMPUS EMERGENCY DRILLS- Chief Velez
e Required drills — We have some complete, some scheduled and some that still need to be done
and/or added in the software. We are working on staying in compliance.

UPDATE ON CAMPUS DOOR SAFETY AUDIT- Chief Velez
e 1 at Elementary in February — passed
e 1 at High School in March — passed
e Jr. High — scheduled for next month

THREAT ASSESSMENTS TO DATE- Chief Velez
There have been 7 assessments. 4 at Elementary (threats/mental health called). 1 at Junior High
(unfounded) and 2 at High school (unfounded/hoax)

BUS SMART TAG UPDATE- Chief Velez
Equipment, software and cards have arrived. Implementation in process. Full implementation in
June/employees will be trained.

RAPTOR ALERT IN CLASSROOMS/SMARTBOARDS- Chief Velez
Raptor alert on smartboards did not work as planned. Itis an Android based board and has to be working
through a desktop to get the alert.

MISCELLANEQUS

e Emergency Operations Plan review complete. All areas are clear. We received the report
3/21/2024

e Narcan — questions posed whether or not staff can have it available. This needs to be discussed
with the Board. If approved, staff needs to be identified and trained. Mr. Fuller will check with
TASB for generic policy information.

e TEA — District Vulnerability — Received information on 3/21/2024 that Safety and Security has
been added with existing Academics and Finance. These are the 3 areas schools can lose
accreditation.

ADJOURNMENT

Meeting adjourned at 5:35 p.m.

Amye Kibodeaux, Secretary



