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1- Student 
Experience

2- Facilities & 
Safety

3- School Climate 
& Culture

4- Teacher 
Recruitment & 
Development

To create an experience that 

allows for the full exploration 

of interests, life opportunities, 

and careers while prioritizing 

well-being

Strategic Plan 
Goals

To create innovative, safe, 

and expanded learning 

environments in a fiscally 

prudent manner

Strengthen a climate of 

respect and inclusion so 

that all have a sense of 

belonging

Improve student outcomes by 

strengthening our professional 

learning practices and staff 

recruitment/retainment through a 

data-informed mindset 



District 
Goals

1
The graduation rate for the class 

of 2024 will be 92%.

12
All our grade 4-8 students not 

meeting/exceeding will increase at 

least 20 points from 2023 to 2024 on 

NJSLA across both subjects.

School Goals…



August 16, 2023



● The NJ Graduation Proficiency Assessment is a new test required for all 
11th grade students . 

● Intended to measure student proficiency in ELA, Algebra and Geometry.

● The first administration of the test occurred in March 2022 for students in 
the Class of 2023. 



First Pathway - New Jersey Graduation Proficiency Assessment (NJGPA)

Second Pathway - By meeting the designated cut score on a substitute competency test such as the PSAT, SAT, ACT, or 

ACCUPLACER; or

Third Pathway - By submitting, through the district, a student portfolio appeal to the New Jersey Department of 

Education.

ELA Mathematics

New Jersey Graduation Proficiency Assessment 
—
ELA ≥ 725 (Graduation Ready)

New Jersey Graduation Proficiency Assessment 
— Mathematics ≥ 725 (Graduation Ready)



       Not Passing             Passing



*Based on Pathways 
represents students 
who met Graduation 
Assessment 
requirements using 
alternate assessments 
(Accuplacer, SAT, PSAT, 
etc…)



*Based on Pathways 
represents students 
who met Graduation 
Assessment 
requirements using 
alternate assessments 
(Accuplacer, SAT, PSAT, 
etc…)





                                                                    Achievement Levels  

Subject Program
Total 

Tested
% of 

Tested

Not Passing Passing
# of 

Students
% of
Total

# of 
Students

% of 
Total

ELA

F/R Lunch 188 68% 81 43% 107 57%

Section 504 <10 2% – – – –

ELL 42 15% 41 98% 1 2%

SpecEd 56 20% 38 68% 18 32%

GenEd 180 65% 29 16% 151 84%

All Students 276 106 38% 170 62%

Math

F/R Lunch 200 67% 153 77% 47 24%

Section 504 <10 2% – – – –

ELL 62 21% 60 97% 2 24%

SpecEd 57 19% 53 93% 4 58%

GenEd 180 61% 108 60% 72 40%

All Students 297 219 74% 78 26%

All 
Subjects

F/R Lunch 388 68% 234 60% 154 40%

Section 504 12 2% 2 17% 10 83%

ELL 104 18% 101 97% 3 3%

SpecEd 113 20% 91 81% 22 19%

GenEd 360 63% 137 38% 223 62%

All Students 573 325 57% 248 43%



                                                                  

                                         Achievement Levels  

Subject Gender
Total 

Tested
% of 

Tested

Not Passing Passing

# of 
Students

% of
Total

# of 
Students

% of 
Total

ELA
Female 134 49% 39 29% 95 71%

Male 142 51% 67 47% 75 53%

All Students 276 106 38% 170 62%

Math
Female 142 48% 100 70% 42 30%

Male 155 52% 119 77% 36 23%

All Students 297 219 74% 78 26%

All 
Subjects

Female 276 48% 139 50% 137 50%

Male 297 52% 186 63% 111 37%

All Students 573 325 57% 248 43%



                                                                    
                                        Achievement Levels  

Subject Race
Total 

Tested
% of 

Tested

Not Passing Passing

# of 
Students

% of
Total

# of 
Students

% of 
Total

ELA

Asian <10 3% – – – –

Black 47 17% 12 26% 35 74%

Hispanic 210 76% 91 43% 119 57%

White 12 4% 2 17% 10 83%

All Students 276 106 38% 170 62%

Math

Asian <10 2% – – – –

Black 48 16% 34 71% 14 29%

Hispanic 230 77% 174 76% 56 24%

White 12 4% 5 42% 7 58%

All Students 297 219 74% 78 26%

All 
Subjects

Asian 14 2% 7 50% 7 50%

Black 95 17% 46 48% 49 52%

Hispanic 440 77% 265 60% 175 40%

White 24 4% 7 29% 17 71%

All Students 573 325 57% 248 43%



● Identify Students Meeting/Not Meeting Grad Requirement

● Invite Students who scored higher than 700 for test prep and NJGPA retake

● Invite Students who scored below 700 to take appeal during appeal summer course

● Run Summer Test Prep Course

● NJGPA Summer Testing

● Run Summer Bootcamp

● Schedule lowest scoring students in AS support class

● Genesis Graduation tab



● 1:1 Individualized meetings with seniors (invite 
parent/guardian)

● Junior Conferences / Junior “Getting Ready” 
Classroom Visits

○ Sign-up for College Application Bootcamp

● Beginning Individualized junior meetings inviting 
parents.

Night Events: 
● Junior Parent College Night
● College Admissions Game: Peter Van Buskirk 

● Scheduling Begins 

● 1:1 individual meetings for each student for course 
selections

● PSAT Results are In: Lesson to all 9-11th grade 
students on how to read the results and next steps 
towards improving scores.

● College Essay completion in ELA classes

● Rutgers EXPOSITORY Writing


