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Areas of Priority 
Increasing graduation rates and eliminating the achievement gap: 
 -Investing in Staff Retention Program 
 -Continuing Summer Academy 
 -Investing in Learning Materials and Supplies 
 -Expanding APEX Credit Recovery Program 
  
Providing supports for students who are not meeting or at risk of not meeting, state learning 
standards in core academic subject areas: 

-Investing in Teacher Retention Program 
-Continuing Summer Academy 

 -Expanding APEX Credit Recovery Program 
 
Addressing student social-emotional health: 
 -Continue relationship with Rensselaer County Department of Mental Health 
 -Continue with the ALLY Program 
 -Continue with Community School activities 
  
Providing adequate resources to English Language Learners, students with disabilities; and 
students experiencing homelessness: 

-Investing in Teacher Retention Program 
-Investing in Learning Materials and Supplies 

  
Other Priority Areas:  
 -Student Safety 
 -Improve Student Extracurricular Activities Equipment 
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