Superintendent’'s Report
March 6, 2024



Student Pledge Leaders

Parker Fronk, 2nd grade Mrs. Fidler
Evan Albertson, 5th grade Mrs. Bronowicz



Student Government Leaders

Jimmy Zhang, sophomore class treasurer
Sam Nied, sophomore class president



Board Recognition
DHS and DMS Drama Clubs



DPS K 1 2

501 (500) 149 (148) 180 (181) 172 (171)

LV 3 4 5

499 (498) 159 (159) 163 (163) 176 (175)
DMS 6 7 8

517 (519) 166 (167) 176 (176) 175 (176)
DHS 9 10 11 12

641 (642) 148 (149) 163 (163) 176 (176) 154 (154)
CMAVTS 9 10 11 12

88 (90) 15 (16) 17 (18) 24 (24) 32 (32)
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PIAA Court Case



PIAA Court Case

e A Right-to-Know request was submitted more than three years ago asking for the
PIAA’s financial records

e The PIAArefused to comply stating that it acted as more of a non-profit organization
and was exempt from that law

e In a4-1 decision issued at the end of February the PA Supreme Court upheld a 2021
ruling from the state Commonwealth Court, which unanimously found that the
Right-to-Know Law applies to the PIAA and stated that they are a state entity

e The PIAA does not directly get state funds but is funded by dues from districts and
ticket sales

e \We believe there are future implications for athletic conferences



RFP Facility Assessment Study



The purpose of this Request for Proposal (RFP) is to solicit responses
from experienced and capable Architectural / Engineering firms
wishing to perform a comprehensive District Wide Facility Study
(Study) for all buildings in the Danville Area School District (the School
District). The Study shall be in sufficient detail to provide information
that will comply with the applicable Pennsylvania Department of
Education standards for such studies. The Study will evaluate
conditions at each building to include safety, capacity, useful life, and
expansion of Athletic Fields to the recently purchased 20 acre
property across from the Primary School Building, and the option to
consolidate up to all district students to the High School Complex.
Additionally, this study could propose future land acquisitions to
meet the needs of any such proposed plans.



Establishment of a Foundation



Establishment of a Foundation
Assistance of an attorney:
1. Preparation and submission of the application for formation and creating of the Articles of
Incorporation
Publication of the Articles of Incorporation
Assistance with appointment of the Board of Directors
Preparation of Bylaws and assistance with adoption of same
Assistance with appointment of the Officers
Preparation and submission of the forms required for application of an EIN

o0k wbd

Assistance of a CPA.
7. Opening of a bank account
8. Application to the IRA for tax-exemption

Associated Costs:
e $125 filing fee with the state
e Approximately 10-15 hours of attorney fees connected with foundation establishment

e CPAfees



2024-2025 Budget



Expenditures



@ Overall Salaries &Benefits @ v &) DPS @ DMS @ DHS @ E-Leami Salaries & @ Network Administrator @) Tech - C @ Curi ® Mai &Utiities @) Transportation @@ Athletics @) Board
@ Psychologist/Spec Ed Dir () Business Ofice @ Salaries & ® i @ Special Educaton @@ Nursing @ Tuition Teachers () Tuition Students @@ Debt Service




A
OVERALL

Overall Salaries & Benefits

Lv

DPS

DMS

DHS
E-Learning(Includes Salaries & Benefits)
Network Administrator
Tech - Communications
Curriculum

Maintenance & Utilities
Transportation

Athletics

Board

Psychologist/'Spec Ed Dir
Business Office
Safety(Includes Salaries & Benefits)
Superintendent

Special Education
Nursing

Tuition Teachers

Tuition Students

Debt Service

Total Department Expenditure Increase

Projected Budget Increase with Current Staffing

Budgeted
2023-2024

32,264,256

61,800
68.650
72,975
222183
438,916
517.439
83,600
463,106
1.543,950
2,470,650
351,525
291,805
22,800
445160
61,968
11,600
368,285
20,085
255,000
3.004.611
3.054.486

2023-2024
YTD

16,325,667

31,646
39,599
38.181
104,885
216.281
232,632
43,009
251,085
618,417
1,137,012
191,402
238,765
42535
252,398
29,075
3,527
128,473
8.341
97,819
1,346,828
2,545 468

2024-2025
Proposed

33,767,815

66.882
77.206
76.040
278.264
371375
608.350
83,600
422553
1,565,255
2537.725
468 545
339,950
29,250
445 450
64,292
11,600
378425
20,502
255,000
3.030,000
3.046.846

Difference

1,503,559

5.082
8.556
3.065
56.081
-67.541
90.911
0
-40.553
21.305
67.075
117,020
48.145
6.450
290
2.324

0
10.140
417

0
25,389
-7.640

346.516

1,850,075



Revenues



Federal Revenues

Danville Area School District - Federal Revenue

Source Code/Name 2022-2023 Amount

2023-2024 YTD

2023-2024 Budgeted

2024-2025 Projected

8390 Other Restricted Federal Grants-in-Aid $1,238,693.29 $737,427.23 $1,160,976.00 $1,175,000.00
8512 IDEA Part B $0.00
8514 Title | $452,610.00 $0.00 $460,000.00 $460,000.00
8515 Title Il $66,629.00 $0.00 $70,000.00 $70,000.00
8517 Title IV $27,766.67 $12,857.86 $35,000.00 $30,000.00
8741 ESSER $0.00
8742 Governor's Emergency Education Relief Fund (GEER) $0.00
8743 ESSERII $0.00
8744 ARP ESSER Il $1,212,643.06 $755,614.92 $431,493.00 $0.00
8749 Other CARES Act Funding $176,793.12 $0.00 $0.00 $0.00
8752 ARP ESSER Summer Programs $29,733.31 $20,275.06 $0.00 $0.00
8753 ARP ESSER Afterschool Programs $29,677.73 $20,275.64 $0.00 $0.00
8810 Access $24,470.22 $29,816.70 $70,000.00 $70,000.00
8820 Med. Assitance Reimbursement for Admin. Claiming $8,770.91 $1,106.79 $10,000.00 $10,000.00
Total Revenue from Federal Sources $3,267,787.31 $1,577,374.20 $2,237,469.00 $1,815,000.00

Notes

Head Start

Closed
Closed
Closed
Depleted by end of 23-24
Depleted by end of 23-24
Depleted by end of 23-24
Depleted by end of 23-24

Reimbursement



Danville Area School District - State Revenue

State Revenues

Source Code/Name 2022-2023 Amount 2023-2024 YTD  2023-2024 Budgeted  2024-2025 Projected
7110 Basic Education Funding $8,176,424.88 $3,845,457.00 $8,615,454.00 $8,875,000.00
7160 Tuition for Orphans Subsidy $28,911.41 $0.00 $55,000.00 $30,000.00
7220 Vocational Education $25,469.98 $11,860.00 $35,000.00 $30,000.00
7271 Special Education funds for School-Aged Pupils $1,729,527 .12 $943,266.00 $1,650,000.00 $1,650,000.00
7292 Pre-K Counts $360,000.00 $180,000.00 $360,000.00 $360,000.00
7299 Program Revenues Not Listed in 7200 Series

7311 Pupil Transportation Subsidy $1,222,823.58 $654,342.00 $1,440,500.00 $1,300,000.00
7312 Nonpublic and Charter School Pupil Transportation Subsidy $43,505.00 $20,983.00 $35,000.00 $40,000.00
7320 Rental and Sinking Fund Payments/Build Reimb. Subsidy $403,362.97 $312,095.31 $352,297.00 $352,500.00
7330 Health Services $40,683.72 $0.00 $44,000.00 $41,000.00
7340 State Property Tax Reduction Allocation $697,058.13 $697,382.00 $697,382.00 $697,382.00
7361 School Safety and Security Grants $79,816.00 $0.00 $35,000.00 $0.00
7505 Ready to Learn Block Grant $279,308.00 $279,308.00 $279,308.00 $279,308.00
7509 Supplemental Equip. Grant $5,800.08 $0.00 $0.00 $0.00
7810 State Share of Soc. Sec. and Med. Taxes $629,095.32 $166,554.01 $704,301.00 $705,000.00
7820 State Share of Retirement Contributions $3,231,859.61 $804,093.84 $3,130,226.00 $3,200,000.00

Total Revenue from State Sources

$16,953,645.80

$7,915,341.16

$17,433,468.00

$17,560,190.00

Notes

3% Increase Above 23-24

Head Start Supplemental Assistance



Danville Area School District - Local Revenue
Source Code/Name

Local Revenues

21212024

6111 Current Real Estate Taxes

6112 Interim Real Estate Taxes

6113 Public Utility Realty Taxes

6114 Payments in Lieu of Current Taxes

6151 Current Act 511 Earned Inc. Tax

6153 Current Act 511 Real Estate Transfer Taxes
6411 Delinquent Real Estate Taxes

6500 Earnings on Investments

6700 Revenues from LEA Activities

6832 Federal IDEA Revenue Received as Pass Through

6910 Rentals

6920 Contributions and Donations from Private Sources

6942 Summer School Tuition

6944 Receipts from Other LEAs in PA-Education
6970 Services Provided Other Funds

6991 Refunds of a Prior Year Expenditure

6992 Energy Efficiency Revenues and Incentives
6999 Other Revenues Not Specified Above

Total Revenue from Local Sources

2022-2023 Amount 2023-24 YTD Amount  2023-2024 Budgeted 2024-2025 Projected
$14,574,731.00 $14,793,419.00 $14,493,469.00 $14,950,000.00
$29,639.00 $120,710.00 $35,000.00 $97,750.00
$21,541.00 $21,384.00 $22,000.00 $21,500.00
$18,886.00 $804.00 $16,500.00 $16,500.00
$8,209,260.00 $2,109,051.00 $7,920,000.00 $8,400,000.00
$490,414.00 $253,304.00 $400,000.00 $400,000.00
$75,915.00 $189,440.00 $525,000.00 $400,000.00
$108,183.00 $228,569.00 $50,000.00 $225,000.00
$96,209.00 $62,5590.00 $70,000.00 $80,000.00
$513,071.00 $0.00 $470,000.00 $490,000.00
$1,800.00 $473.00 $5,000.00 $2,500.00
$1,106,057.00 $5,700.00 $1,086,767.00 $1,086,767.00
$0.00 $200.00 $0.00 $0.00
$152,668.00 $71,341.00 $102,500.00 $102,500.00
$36,400.00 $0.00 $20,000.00 $36,400.00
$10,118.00 $55,568.00 $0.00 $0.00
$4,744.00 $2,006.00 $0.00 $0.00
$103,882.00 $52,863.00 $106,500.00 $80,000.00
$25,553,518.00 $17,967,422.00 $25,322,736.00 $26,388,917.00

No Change in Tax Rate

1st Qtr only in YTD as of 2/12/2024

Non-Resident Student Tuition

Head Start/Pre-K

CSIU Spec. Ed. Reconciliation



Preliminary Balance

Projected Expenditures Projected Revenues

$47,944,925 $45,664,107

Preliminary Deficit of $2,280,818

Next Steps

e \We have begun to carefully review staffing needs. We believe
that we will find a minimum of $1 million in savings.

e Continue to monitor revenue trends and sharpen our
projections, especially the quarterly EIT collection.
e Consider the implications of remaining deficit after these steps.



Administrator Board Reports



Technology Update
03/06/24

Jeffrey Ryan - Director of Information Technology



IT Performance

e Network (February 2024)

O

O
(@)

Uptime at 99.993% - 606,303 polls with 45 lost (based on 100 monitored critical devices monitored 24/7). Up slightly from last
month.

Average LAN latency (speed) at .532 milliseconds. Slightly up from last month. Internet latency continues to be very good with
no major issues encountered over the past month.

Average daily use (school hours only) of the Internet at 89713GB. Up slightly over last month and up 26.5% from last February.
Wireless (last 30 days) - 3739 unique clients with an average of 1660 clients per day (clients averaging 4.89GB of usage).

e  Website (February 2024)

O

O O O O

o

42,722 views (260,000+ since launch in August 2023) and 8,292 total users - Holding steady with last month and proving to be
much better than last year (anything over 10,000 per month for a small school is good).

36.10% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good).

3 minute 29 second average session duration (2-4 minutes is considered very good).

53.8% of traffic is cell phones and top source is Google search (4,002 search clicks).

Most popular pages and search terms are kindergarten registration, calendar, and lunch.

Translations - To date we’ve had 8,597 words on our site translated to Spanish and 3,924 to Chinese (We offer 5 languages).

e  Printing (February 2024)

O

191,119 pages printed (does not include copying) - Up slightly from last month.

e Help desk calls (February 2024)

O

196 calls entered in last 30 days. 189 documented calls completed in last 30 days (2.15 days average completion time - this
includes weekends and holidays in the calculations).



IT Ongoing Projects...

Google shared drive reconfiguration
o  Moving from traditional on-premises data storage to the cloud. Drives are being created and utilized.
This project will continue throughout the school year and into the future.

Website

o Online payment system finalized (Being tested with a few parents. Multiple transactions already
entered and processed).

Chromebook Plus testing
o Expanded to the Middle School with the inclusion projection through wireless. This is the third
school it has been tested with teachers and so far it has been successful with no major issues.
piSignage digital signage
o Testing a low cost digital signage solution which utilizes a Raspberry Pi and offers more flexibility
than our current solution (High School unit tested and soon will be put in production).
Cafeteria POS upgrade
o  Replacing aging cafeteria point of sale units with low cost Chromeboxes and durable new touchscreen
monitors.
New equipment bids

o Successfully completed two sets of 24-25 equipment bids for E-Rate which will save the district over
$75,000.00 through the federal program.



