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Purposes of the Chain of Command

The chain.of command serves two purposes:

1.
authority
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Purposes of the Chain of Command

The chain.of command serves two purposes:

2. the different
levels of command
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Decentralize Authority

= Since it is extremely difficult for one
person to supervise every task personally,
assighments are passed down through
the levels of command.

= This is called
decentralized
authority.

{. ‘.A]
Combat Camera Camp Johnson Ncﬁ



e SRS =
' Decentralize Authorlty

EXAMPLE: "
e {

| der to t
~ aders). o)

he order to their
Ders.




Link Levels of Command

5 Another purpose of the chain of command is
to link the different levels of command.

= Go through eééh level

of command in your
chain-of command one
Step at a time until the
problem is resolved or
the question is
answered.
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Lesson Question
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