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DRAFT CAC Priorities Process
➔ Major responsibility of CAC outlined in 

California Education Code
➔ Two meetings each year:

◆ 1. Fall
● Choose 1-2 goals per district

◆ 2. Spring
● Share progress by district
● Give input for next year’s report



Shared progress of goals

Each team …..
● Shares progress 

Everyone else…

● feel free to show your 
admiration!



Bonsall Unified School District 



CAC District Priorities Meeting Worksheet 

District Name: Bonsall Unified School District

Group members: Ashley Nicholas - Parent, Jessica Knust - Secondary Ed Specialist, Heidi Miller - Elementary Ed 
Specialist, Dawn Dully - Executive Director of Student Services



Access to Social Inclusion…where to begin?

Purple Star Award Speaker

Event Board of Site Activities

Vocabulary Parade

Garden Club

BES Farm Lessons

Variety Show

MIddle and High 
School Athletics
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Bonsall Priorities fall share out 2023



Priority 4.1:  Parent Outreach

Let’s talk about survey results…

IEP Team Activity Student Participation Checklist

Of the students in special education who participated in the survey:

56% have participated in school-sponsored extracurricular activities (sports,clubs, 
dances, extracurricular school-sponsored activities.)
44% have not participated in school-sponsored extracurricular activities

What students love about extracurriculars (Student quotes):

● Fun
● Able to expand interest
● Easy to join
● You can be on the court having fun
● I like the people in it
● I like dancing
● I like how they help students get together and be social
● I like that we are raising a lot of money.
● They are fun and intense
● I like how I'm learning about a new culture

Specific Support Students would like to help access extracurriculars:

● Help identifying and researching clubs, sports, and performing arts 
options

● Help contacting clubs/sports/performing arts groups
● Support understanding eligibility requirements for sports

Current student-identified barriers to 
participation include:

● School not offering sports and/or clubs 
of interest

● School does not offer performing arts of 
interest

● Students are working to improve grades 
for sports eligibility

● Transportation
● Friends don't participate in activities

Parent Newsletters every Friday from all Principals…

https://docs.google.com/document/d/1L9WFUmK-jEw87wWXii_eRpLjpxtR4_IyeY0WsuD02pY/edit?usp=sharing


Cardiff  School District 



 CAC Priority Worksheet 

District Name:     Cardiff School District

 

Group members: Shauna Gilbert, Director of Special Education

                                            Kristin Fay, Parent



A CAC Family Letter was sent 
out with a link for families to 
indicate interest in a Special 
Education Family Meet Up 
Day. We will be meeting on 
April 13, 2024 at Glen Park 
from 2-4pm! 



Ability Awareness Week was full of fun and learning! 



Del Mar Union School District 





Welcome Packet -  A Welcome Packet  
was developed for families that are new 
to special education.  The packet is a 
one-pager with helpful links to 
important information.  This welcome 
packet also links to our newly 
developed DMUSD Special Education 
Parent Handbook.  Our hope is that our 
parents will be able to access this 
handbook to better understand special 
education and the IEP process.  

Rollout will occur during the 24-25 
school year.  

4.2: As a district team we will work to enhance parent engagement by 
creating meaningful and accessible tools that support home to school 
collaboration and communication. 

DMUSD Priority Action Update 



Special Education Newsletters 

We have developed a  Special 

Education Connections Newsletter 

that interested families can opt into 

receiving through our distribution 

list.  We have sent four newsletters 

to date and hope to send a final 

newsletter by the end of the year.  

DMUSD Priority Action Update 



Parent Workshops 

Workshops have been offered to parents by 
school site staff, district staff as well as 
through the support of NCCSE.  To date we 
have been able to offer the following 
trainings: 

- What is a SELPA?   (x2) 
- Nuts and Bolts of the IEP process 
- AAC implementation 
- A Deep Dive Into Procedural 

Safeguards (upcoming) 

We have also included several NCCSE parent 
workshops with registration links via our  
Special Education Connections Newsletter. 

  

DMUSD Priority Action Update 



Encinitas School District 







Music Club

L
a 
C
o
s
t
a 
H
e
i
g
h
t
s 
K
i
n
d
n
e
s
s 
C
l
u
b

Mission 
Kindness Club

EUSD expands 
alternative recess 
options, creating clubs, 
and kindness 
committees to support 
students who struggle to 
find groups to join and 
who have social 
facilitation needs.

TRAC (SEL) teachers and 
school counselors 
helped to create 
inviting spaces and 
activities and to 
oversee student clubs 
and alt recess options. 
They are key to the 
success of alternative 
recess.

Projects



La Costa Heights Kindness Club

Capri 
Everyone Club

El Camino Creek Kindness Club

The Kindness 
Clubs offer 
training to 
students 
who patrol 
recess and 
find students 
who need a 
little extra 
help to play.

Mission Estancia 
for Kindness



Libraries open for 
alternative activities

Buddy time at recess

Facilitated Outdoor 
Activities

 Facilitated 
buddy time

Libraries/Media 
Centers are open 
and staffed 
during recess to 
provide a space 
for quieter 
games, arts and 
crafts and 
reading for 
students who 
benefit from a 
lower sensory 
space.

Buddy 
programs offer 
interaction 
opportunities at 
recess 
facilitated by 
trained adults.



This year, EUSD has expanded  “alternative recess” 
options. ALL schools offer Alt Recess options, ALL 
libraries are open at recess with opportunities to read 
and to play table games or arts and crafts. ALL TRAC 
(SEL) teachers offer an alternate space for facilitated 
interactions at least a few days a week. Scholls with 
SDCs offer buddy programs.

No student is without an option at recess!!!



Fallbrook Union elementary School District 





Fallbrook Union Elementary School District
CAC Priorities Updates

2023-2024
● 4.1 Parent Outreach

○ “Welcome” folders 

○ PLC  Lead monthly meetings with a focus on PAP*

○ SpEd 411 newsletter with a focus on PAP*

● 4.2 District-Home Communication

○ Video series resources on website
○ Sites based resources shared with families
○ PTC structure
○ NCCSE PD monthly push out

*PAP= Parents as Partners

https://www.smore.com/n/knw4y-sped-411


HOPE infant Family Support Program 





Increase equitable opportunities and 

facilitate meaningful participation of HOPE 

children and families within the home, 

family, and community.

The Inclusion Planning and Implementation Team meets twice 
monthly to develop new policies and procedures around 
inclusion and increasing equitable opportunities for HOPE 
children and families. Progress toward the goal:

● Working with an Early Education Special Education 
Coordinator to assist in building capacity within Early 
Learning and Care (ELC) sites across the County

● Revised the HOPE Parent Handbook to add specific 
language around inclusion and program offerings 

● Partnered with WestEd to design professional learning 
units for staff that focus on inclusion 

● Established a HOPE Monthly Newsletter with family 
resources that include opportunities with the 
community



North County Academy 



Priority # _1__   Academic and Social Inclusion 

                         1.4 Schoolwide and Personal Safety 

 

North County Academy will adopt and 

implement a schoolwide PBIS system 

(Positive Behavior Intervention and 

Support) aimed at establishing 

positive student culture and 

individualized behavior supports 

necessary to create a safe and 

effective learning environment for all 

students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Task(s)/Action(s) needed: 

 

● PBIS kick-off 

meeting/follow-up 

training to start the 

school year.  

 

● Monthly PBIS Committee 

Meetings  

(Discussions PBIS Program / 

Data Collection and 

Breakdown) 

 

 

 

 

 

● Monthly Data Share out 

w/ All Staff  

 

 

● Targeted Behavior 

Meetings (Creating 

Targeted Student 

Behavior Goals and 

Action Plans) 

 

 

● Designing/Ordering of 

PBIS 

Posters/Banners/Flags 

By Whom? 

 

S. Gotowala  

Marcus Jackson  

 

S. Gotowala (Admin) 

A. Bates (Classified) 

C. O’Hea (Certificated) 

M. Barnett (Psychologist) 

P. Huber (Classified) 

E. Spencer (Certificated) 

 

 

PBIS Committee  

 

 

All Staff 

 

 

 

PBIS Committee 

 

By when? 

 

8/18/23 

 

 

Monthly  

 

 

 

 

 

 

 

Monthly  

 

 

Monthly  

 

 

 

11/2023 

 

 

 



Goal : 

 

North County 

Academy will hire 

an All SDCOE 

Therapeutic Team 

consisting of 3 

School Social 

Workers/MFTs and 

a School 

Psychologist to 

run and oversee 

the therapeutic 

program at North 

County Academy.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Task(s)/Action(s) needed: 

 

● NCA will Interview and Hire a School 

Psychologist to help run and oversee the 

therapeutic program.  

 

● The SELPA Director and NCA Admin Team 

(Principal and School Psychologist) will 

meet to discuss Therapeutic Program/NCA 

Updates/Progress and Plans to hire Social 

Workers/MFTs 

 

● NCA will interview and Hire a School Social 

Worker/MFT 

 

● NCA will interview and Hire a School Social 

Worker/MFT 

 

● NCA will interview and Hire a School Social 

Worker/MFT  

By Whom? 

 

SELPA and School 

Admin 

 

 

SELPA and School 

Admin 

 

 

 

 

SELPA and School 

Admin 

 

 

SELPA and School 

Admin 

 

 

SELPA and School 

Admin 

By when? 

 

9/2023 

 

 

Monthly 

 

 

 

 

9/2023 

 

 

3/2024 

 

 

6/2024 







Oceanside Unified School District 







Down Syndrome Awareness Month

http://www.youtube.com/watch?v=ehwKqlrAznY
http://www.youtube.com/watch?v=2C_7ZKGGSBg




Self-Determination and Self-Advocacy 
Common Language

https://www.smore.com/n/rgvnk
https://www.smore.com/n/rgvnk


Rancho Santa Fe School District 







San Marcos Unifed School District 





August 2023

Co-Teaching 
Kickoff Training

60 co-teachers from 
seven Secondary 
sites in SMUSD 
participated in a 
kick-off training

                              Ongoing

Co-Teaching Classroom Visits & 
Coaching Sessions

 9 pairs were solicitedto participate 
in a more in-depth Co-Teaching 
Coaching Cycle.  

May 2024

Co-Teaching Training Video
training video capturing SMUSD co-teaching 
pairs from all Secondary sites specifically 
targeting one or more of the co-teaching 
models.

Co-Teaching/
LRE Focus



SMUSD Co-Teaching Training Links
8/7 & 8/8

Training Materials 

● Presentation 

● Packet 

● SMUSD Co-Teaching Expectations

● SMUSD Co-Teaching Classroom Look-For’s

Communication Tools

● Sample - Letter to Families about Co-teaching (make a copy to edit) 

● Sample - Unit Calendar 

Paper versions are given to students, and one of us writes on it to model keeping track of assignments. We 
also have a digital version that we keep up with and add links as needed. Here is an example of the email we 
send to all adults.

Student Organization / Assessment Tools 

● How to video on linking assignments from GC into Student and Parentvue. (For SMUSD only; sensitive student 
info might be visible) 

● Open Rubric Example 

● Emoji Rubric 

https://www.canva.com/design/DAFopRjLvow/8oiEo8iW2iLacR5aBETUkg/view?utm_content=DAFopRjLvow&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://drive.google.com/file/d/1MniI7OaEQ3RtZQ7_WtQywDU2yJmgLJXr/view?usp=sharing
https://docs.google.com/document/d/13bafmuCL-278U10f27Rdo7KCpWsFrNP3/edit?usp=sharing&ouid=110296806701517937120&rtpof=true&sd=true
https://docs.google.com/document/d/1HK2pNnDFckeoGmINMUyYO5hYNx3zXUNfYpmgliEwjG0/edit?usp=sharing
https://docs.google.com/document/d/1vXGx690ZLb0oisgpb1SpLMwPccMldxzodPXfM_MEDJk/edit?usp=sharing
https://docs.google.com/document/d/14MiI6KS97B-tks3ulFc7Cy1IJbHtNhaWy7aMCgJq5b0/edit?usp=sharing
https://docs.google.com/document/d/15P1OxB6-ZQRxlLoLfxC06SUbPV6wu5og0Hhdaur7E9Q/edit?usp=sharing
https://drive.google.com/file/d/1jFsXiIiLhIkwsRVw72HFlAjthuarAXf3/view?usp=drive_link
https://docs.google.com/document/d/1d-gITSpOUezC48yciMpIqF-1FIn_Qy11GVen_encLCo/edit?usp=sharing
https://docs.google.com/document/d/19U3Ha5EF8ZZGQSy5PMylpDWF6aUPt8rBmtOUSU3No_4/edit?usp=sharing


San Dieguito Union High School District 



SDUHSD Intention: 
Focus on building meaningful inclusion within our 
social/fun/extracurricular events in order to build real 
“community”. In order to achieve that, we knew we had to 
be really “thoughtful” in planning the events.

SDUHSD Changes/Additions: 
● Intentional staff pairings to support students, 
● Priority access to venue (to frontload students, give 

them time to acclimate to space, etc)
● Enough staff to support sensory breaks and anything 

“unexpected” as needed, 
● Sensory room near venue (where possible), 

○ continued research for 2024/25+ venues to 
ensure that "sensory rooms" are available as 
part of the contracts,

● Indoor/outdoor locations for dance, 
● Inviting/Encouraging “best buddies” and “PALS” to join,
● Flexible arrival/departure times 
● Ability awareness activities and presentations for all 

students





SDUHSD Outcomes 23/24: 
● Torrey Pines HS 

○ Winter Formal
● C.O.A.S.T. Academy 

○ 1st Annual Prom
● Diegueno MS

○ “Inclusion in Action” month
● Carmel Valley MS

○ Bobcat 500 Races
● Pacific Trails MS

○ Timeless Dance
● La Costa Canyon HS

○ Stampede Squad-Homecoming and 
LCC Dance Showcase

● Canyon Crest Academy
○ Prom

● Oak Crest MS
○ House Relay Color Wars



SDUHSD Next Steps: 
● More Events/Opportunities
● New Ideas
● Daily Efforts



Solana Beach School District 









     Vista Unified School District 









Carlsbad Unified School District 









Carlsbad Unified Sports





One last round of



https://bit.ly/4bRG63A

https://bit.ly/4bRG63A


Next steps:
1. Tally votes
2. Priorities subcommittee 

will draft a new report
3. Draft report is sent to 

CAC representatives for 
approval by email

4. In May, Directors and 
Board of Governors will 
review:
a. Progress on goals by 

each district ‘23-’24
b. New priorities report 

for ‘24-’25



CAC Public Meeting 

CAC Public Meeting -- Student led IEP 
Inclusion Discussion

Wednesday, April 17, 2024, 6:00-8:00 pm



CAC Executive board nominations due by 
April 2, 2024

Please email Heidi at heidi.marshall@sdcoe.net



Awards Ceremony 
Reminder,

Wednesday,
May 22, 2024

6:30 pm




