
LIBERTY ELEMENTARY
S C H O O L

SCHOOL GOVERNANCE TEAM MEETING
January 23, 2024

Minutes

I. Approval of Agenda
II. Approval of prior meeting minutes
III. Members in Attendance

A. Connie Yearwood, Principal, Chairperson
B. Nichole Brown, Parent
D. Jessica Outz, SPED Teacher, Secretary

IV. Old Business
A. Update on Charter Funds

1. Items have been distributed to classrooms- Decodable texts have been ordered and
distributed to teachers.

V. New Business
A. Action Items

VI. Other Business
A. FY 24-25 approved school calendar
B. Data Review- Scores are continuing to improve. Data indicates that our next steps to improve
reading outcomes is to focus on explicit vocabulary instruction.
C. TLIM Implementation: Teachers have been trained and students are learning about The Leader
in Me during morning meetings.
D. Classroom visits- This will be done at the April meeting.
E. Parent involvement opportunities

1.Parent Conferences
2. April 16, 2024 5-6 PM

a) Math Night
b) Student led conferences
c) Art Show
d) Book Fair

3. Student Success Expo



a) May 2, 2024 @ 5:30 - 7:00
4. Second Grade Spring Musical

a) May 7, 2024
F. Upcoming Meetings

1. April 9, 2024 @ 9:30
2. May 2, 2024 @ 5:30 - 7:00

a) Student Success Expo
VII. Adjournment


