
Jefferson City Schools
School Improvement Plan

2023 - 2024

School Name Jefferson Elementary School

Goal 1: Increase student attendance to 96% per month.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Every teacher will take accurate attendance
by 8:15 each day. Classroom Teachers IC Classroom Attendance None Fa 2023-

Su 2024 C,E

Contact parent/guardians to inform of
absences based on the existing attendance
policy.

Admin. IC Contact Log None Fa 2023
Su 2024 C,D,E

Full daily implementation of 7 Mindsets for
PreK-2nd Grade. Classroom Teachers Lesson Plans 7 Mindsets Curriculum Fa 2023

Su 2024 A,C

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement



Goal 2: Improve student engagement as measured by Teacher Keys Evaluation Standards 2,3,4,7,&8.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Weekly grade level meeting/collaboration to
discuss and brainstorm effective
instructional strategies.

Classroom Teachers Agenda/Minutes/Evaluations None Fa 2023
Su 2024 A,B,C

Teachers will be intentional about planning
instructional activities that engage every
learner.

Classroom Teachers Weekly Lesson Plans State
Standards/Curriculum

Fa 2023
Su 2024 A,B,C

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement

Goal 3: Improve behavior by implementing consistent school wide behavior expectations that are identified,
taught, modeled, reinforced, andmonitored throughout the 2023/24 school year by 100% of JES teachers and
staff.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Clear building behavior expectations will be
provided to all JES staff and posted around

the building.
Admin./Teachers Improved building wide

behavior
Posters with clear

expectations
Fa 2023
Su 2024 C

Building behavior expectations will be
reviewed and reinforced daily throughout the

school year.
Teachers and staff Improved building wide

behavior
Fa 2023
Su 2024 C

Implement an “I Promise” initiative to
communicate with and engage parents in

holding students accountable.
Admin./Teachers Signed I Promise Student

Contracts Books/Contracts Fa 2023
Su 2024 C, E,

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement



Goal 4: Increase overall STAR reading percentiles in Proficient and Distinguished by 5% byMay of 2024.

Action Steps / Professional Learning Person Responsible Evidence Resources Needed Start &
End Date

Initiative*

Implementing and refining systematic and
consistent expectations for all instructional

blocks.
Admin./Teachers Observations/STAR data Curriculum Fa 2023

Su 2024 A,B,C

Implementing decodables to our most
at-risk readers. EIP & Title I Teachers Observations/STAR data Decodable Readers Fa 2023

Su 2024 A,B,C

*Initiative: Required for the Comprehensive Needs Assessment and Federal Funding Process

A: Coherent Instruction B: Professional Capacity C: Supportive Learning Environment D: Effective Leadership E: Family & Community Engagement


