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What would you like to make sure the K-8 Highly 
Capable Program Review Committee knows or 
considers?
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Important Considerations of ThoughtExchange

• Thoughts were not removed based on inaccuracy

• No filter for accuracy in laws or compliancy

• Respondents can skip thoughts

• AI filtering constraints – can only filter into two categories

• Only one question can be asked on a TE

• Weighted average for thoughts

• Highest rated thoughts are both those with the highest ratings and most ratings
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Top Thoughts 
by Highly 
Capable 
Themes

Affective Domain

Curriculum and Instruction 

Professional Development 

Program Effectiveness

Contract Implications

Logistics

Miscellaneous 

Resources and Finance
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Top Themes by 
Total Thoughts
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(Social and Emotional Programming)
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Professional Development
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Contract Implications



Logistics
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Top Themes Ordered By Relevance
(As determined and summarized by AI based on responses)

#1: Program Evaluation

#2: Inclusion and Equity

#3: Curriculum and Challenge

#4: Program Accessibility

#5: Program Structure



#1: Program Evaluation

Many participants expressed a need for a thorough review of the

Highly Capable Program. They highlighted the importance of

considering the program's effectiveness, inclusivity, and

alignment with the district's commitment to equity. Some

suggested that the program should be revisited entirely, while

others emphasized the need for more challenging curriculum.

There were also concerns about the program's testing and

identification process, with some participants suggesting it favors

families with the resources to prepare for the tests.



#2: Inclusion and Equity

Inclusion and equity were major concerns among the

participants. They pointed out that the current program

may not be inclusive, with some students being left out

due to strict acceptance criteria or lack of resources.

There were also concerns about the lack of diversity in the

program, with some participants suggesting that it

disproportionately serves students. Many participants

suggested integrating highly capable students into general

education classrooms to promote inclusion and diversity.



#3: Curriculum and Challenge

Participants emphasized the need for a challenging curriculum

that meets the needs of highly capable students. They

suggested that the current curriculum may not be sufficiently

challenging. Some participants suggested offering advanced or

honors classes at the K-8 level, while others suggested

providing more opportunities for project-based learning and

group work. There were also suggestions to offer higher-level

math classes and to reintroduce the middle school quest science

curriculum.



#4: Program Accessibility

Accessibility of the program was another concern among the

participants. They pointed out that the current testing and

identification process may exclude some students who could benefit

from the program. Some participants suggested lowering the

acceptance criteria or offering more support for students with single

subject qualification. There were also concerns about the lack of

transparency in the screening process and the potential for test

prep to skew the results.



#5: Program Structure

Participants had various suggestions for improving the structure of
the Highly Capable Program. Some suggested integrating highly
capable students into general education classrooms, while others
suggested offering separate classes for different subjects. There
were also suggestions to provide more classroom supports for
students with special needs and to offer more opportunities for
advanced learning. Some participants expressed frustration with the
current structure of the program, suggesting that it may not be
meeting the needs of all students.



Thoughts Summary

The responses indicate a variety of perspectives on the K-8 Highly Capable Program. Some

respondents believe that the program should continue, but with modifications such as a more

challenging science curriculum and more project-based learning. Others suggest that the

program is not inclusive and does not align with the district's commitment to equity. There are

concerns about the lack of interaction between highly capable students and their peers, the

need for better staff training, and the need for higher education standards for all students.

Some respondents also express dissatisfaction with the current testing and selection process,

suggesting that it favors students from families with more resources. There are also

suggestions for more transparency in the selection process and for the inclusion of special

education students.



Gathering Voices and Perspectives: Next Steps

Targeted surveys will run March 19th – 28th:

• Teachers:

• HiCap Teachers (MSQ, FTQ, POQ, K5HC)

• General Education Teachers

• Families:

• Students receiving services

• Families of students not receiving services

Focus Groups will occur in March and April



The Context of Processing

Things to think about:

• Reflect and recenter (use the compass!)

• ThoughtExchange is program that provides us with perspectives that will assist our thinking

and considerations, however...

• More information and context will come from surveys and focus groups

• Voices in TE provide context; key summary points will be provided

• Many positions will be mentioned, but these positions do not determine our

recommendations



•Stay engaged

•Speak your truth

•Experience discomfort

•Expect and accept 
non-closure



Analyzing the Data

Use the ACCA graphic organizer to add details 
from community members that could be 
considered when developing interests.

https://my.thoughtexchange.com/report/34209
38277e5b2b868eefc7ade7ef835

Questions? Please add them the notecards and 
we will stop by to grab them! 

https://my.thoughtexchange.com/report/3420938277e5b2b868eefc7ade7ef835
https://my.thoughtexchange.com/report/3420938277e5b2b868eefc7ade7ef835
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