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Agenda
● NYS	Macroeconomic	Outlook
● 2024‐25	State	Aid	Executive	
Budget

● NYS	Foundation	Aid
● Year	to	year	Cost	Drivers
● Roll‐Over	Budget
● Revenue	Projections
● Summary



NYS Macroeconomic Updates (NYS Division of Budget)
● NYS	communicated	that	State	finances,	“remain	on	solid	footing”		at	the	halfway	

point	of	its	2023‐24	fiscal	year	(9/30	halfway	point).	However:
○ Tax	revenues	are	projected	to	decline	$9.6b	(8.5%)	compared	to	2023	

projections
○ Expenses	have	been	revised	downward	$3.5b
○ Aggregate	revisions	estimate	a	$3.5b	surplus

● 2024‐25:
○ Tax	revenues	projected	to	increase	$2.4b
○ Expenses	expected	to	outpace	tax	collections	by	$7b	compared	to	2024
○ Projected	budget	gap	$4.3b

● What	does	this	mean?
○ The	potential	or	likelihood	for	flat	or	reduced	increases	to	State	aid



2024-25 State Aid Executive Budget 

● Updated revenue based upon current enrollments or cost reports
● Projections are subject to change
● State Aids account for approximately 55% of the revenue budget 



Foundation Aid – Wayne County:
* May not be a final number for Foundation Aid 





Year-to-Year Cost Drivers
Fringe Benefits

○ Health Insurance Premiums (uknown but HDHP is high teens)
○ Approx. 65% of employees are on the high deductible health plan
○ ERS 15.2%, TRS 10.02%

Contractual Expenses
○ Salary increases pursuant to collective bargaining agreements
○ IEP mandated services for students with special needs
○ Maintain current seats in Career and Technical Education programs
○ Increased BOCES Costs

Staffing Changes
○ Exploring additional building level and related service needs for students with 

disabilities and IEP services



Preliminary Look - Rollover Budget



Preliminary Look - Revenue Projections

Limitations:	
● State aid will be dependent upon final NYS budget 
● Tax cap calculation factors are not all finalized 
● Local revenues subject to changes in student enrollments for tuition billing



Summary
Current Anticipated Revenues     $27,403,648

Current Anticipated Expenditures     $29,424,385

Current Anticipated Gap      $  2,020,737

Considerations:

- Does not reflect any budgeted use of reserves
- Does not reflect any appropriated fund balance
- Expenditure and Revenue projections are subject to change
- Personnel and contractual decisions will impact these figures
- Contingency for risk (expense variance) strategically tapered
- Retirements


