
   
 

 
1 

 

 

 

 

 

 

 

 

 

Oasis Restore 

Safeguarding Policy 
January 2024 

 

Version Signed and agreed by Date Review by 
1.  Responsible Individual, Registered 

Manager and Directors 
15th January 2024 January 2025 

(or when needed) 
    
    

 

 

 

 

 

 

 



   
 

 
2 

 

Key Contacts for Safeguarding and Child Protection at Oasis Restore 

Principal (holding accountable for safeguarding within the secure school): 
Registered Individual     ANDREW WILLETTS 
Contact email:      andrew.willeFs@oasisrestore.org     

 
Registered Manager      JENNIFER MILNE  
Contact email     Jennifer.milne@oasisrestore.org  
 

Designated Safeguarding Lead:    SARA CORLETT (Head of Safeguarding and TransiIons) 
Contact email:     sara.corleF@oasisrestore.org  
 

Deputy Designated Safeguarding Leads:    

KAREN REID - karen.reid@oasisrestore.org  
JAIMEE HENDRY -  jaimee.hendry@oasisrestore.org 
JENNIFER MILNE -  Jennifer.milne@oasisrestore.org 
CARA BECKETT – cara.beckeF@oasisrestore.org  
CELIA SADIE – celia.sadie@oasisrestore.org  
DANIELLE DUNLOP – danielle.dunlop@oasisrestore.org  
MARTIN DROBKA -  marKn.drobka@oasisrestore.org  
ANDREW WILLETTS - andrew.willeFs@oasisrestore.org 
 

Designated Lead for Children in Care and Care Leavers:  DANIELLE DUNLOP (SENDCO and Head of Inclusion) 
Contact email:     Danilelle.Dunlop@oasisrestore.org  
 

Mental Health Lead:     CELIA SADIE (Director of Care and Wellbeing) 
Contact email:     celia.sadie@oasisrestore.org  

 
Oasis Group NaIonal Safeguarding Lead: JON NEEDHAM  

Contact email:     jon.needham@oasisuk.org  
 

Local Authority Designated Officer (LADO):   Local Authority Medway Council  
Telephone:    LADO Admin - 01634 331 065.  

LADO - 01634 331 307 / 01634 336 204 
 

Single Point of Contact for PREVENT (SPOC) 
Responsible Local Authority    Medway  
Oasis Restore named contact    NEIL HOWLETT 
Email       neil.howleF@medway.gov.uk  
Telephone:     

 
Local Authority Safeguarding contact numbers and emails are held within the school. 
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mailto:Jennifer.milne@oasisrestore.org
mailto:sara.corlett@oasisrestore.org
mailto:karen.reid@oasisrestore.org
mailto:jaimee.hendry@oasisrestore.org
mailto:Jennifer.milne@oasisrestore.org
mailto:cara.beckett@oasisrestore.org
mailto:celia.sadie@oasisrestore.org
mailto:danielle.dunlop@oasisrestore.org
mailto:martin.drobka@oasisrestore.org
mailto:andrew.willetts@oasisrestore.org
mailto:Danilelle.Dunlop@oasisrestore.org
mailto:celia.sadie@oasisrestore.org
mailto:jon.needham@oasisuk.org
mailto:neil.howlett@medway.gov.uk


   
 

 
3 

 

Contents 

 

Key Contacts for Safeguarding and Child Protection at Oasis Restore .......................................................... 2 

Introduction .......................................................................................................................................... 6 

What is this policy about? ....................................................................................................................... 7 

Who is this Policy for? ............................................................................................................................ 8 

Policy Statement .................................................................................................................................... 8 

Legislation and policy guidance underpinning this policy ........................................................................... 9 

Oasis Restore Responsibilities ............................................................................................................... 10 

Procedures with respect to Child Abuse ................................................................................................. 11 

Safeguarding ........................................................................................................................................ 12 

Safeguarding and Security ..................................................................................................................... 14 

Managing Disclosures from Children ............................................................................................................... 23 

Multi-agency Working .................................................................................................................................... 29 

Care of Children ................................................................................................................................... 30 

Legal status ............................................................................................................................................... 30 

Induction planning and prevention ......................................................................................................... 30 

Health Care ................................................................................................................................................ 31 

Mental Health ............................................................................................................................................. 32 

Working with Families .............................................................................................................................. 33 

Education ................................................................................................................................................... 34 

Missing from Education ........................................................................................................................... 34 

Care of Young Adults ............................................................................................................................... 36 

Care of younger children ......................................................................................................................... 36 

Online Safety ............................................................................................................................................. 37 

Care of Girls .............................................................................................................................................. 37 

Care of children with additional health needs and physical disabilities ............................................. 37 

Care of children with special educational needs  .................................................................................. 39 

Care of children who identify as transgender ........................................................................................ 39 

Care of children who are parents ............................................................................................................ 39 

Separation and Isolation .......................................................................................................................... 40 



   
 

 
4 

 

Threat to Life Notifications ...................................................................................................................... 41 

Co-defendants ........................................................................................................................................... 41 

Contextual Safeguarding ....................................................................................................................... 42 

Exploitation ............................................................................................................................................... 42 

Criminal Exploitation ................................................................................................................................ 43 

Sexual Exploitation ................................................................................................................................... 43 

Human Trafficking and Modern-Day Slavery ......................................................................................... 43 

Radicalisation ............................................................................................................................................ 43 

Mechanisms used to Exploit Children .................................................................................................... 44 

What do we do when we are concerned about exploitation? ............................................................ 45 
National Referral Mechanism (NRM) ........................................................................................................ 46 

Referrals for over 18s ............................................................................................................................... 48 

Community themes and understanding ................................................................................................. 48 

Mapping ..................................................................................................................................................... 48 

Managing Risk from Unknown Adults .................................................................................................... 48 

Locations ................................................................................................................................................... 50 

Location Assessment ............................................................................................................................... 51 

Language ............................................................................................................................................. 51 

Adultification ............................................................................................................................................. 52 

Internal Safeguarding Meetings ............................................................................................................. 53 

Safeguarding Meeting .............................................................................................................................. 53 

Use of Restrictive Practices Review meeting ........................................................................................ 53 

Managing Intelligence Meeting ................................................................................................................ 53 

Contextual Safeguarding Review ............................................................................................................ 53 

Student Safeguarding Panel .................................................................................................................... 53 

Staff Safeguarding Meetings ................................................................................................................... 54 

Staff Safeguarding ................................................................................................................................ 54 

Staff misconduct ....................................................................................................................................... 54 

Prevention ................................................................................................................................................. 55 

Threats to Staff .......................................................................................................................................... 55 

Lived Experience ...................................................................................................................................... 55 

Staff Training and Development ............................................................................................................ 56 



   
 

 
5 

 

Quality Assurance ................................................................................................................................ 56 

Confidentiality and records ................................................................................................................... 56 

Data Protection and GDPR ....................................................................................................................... 57 

Media Interest ............................................................................................................................................ 58 

Safer Recruitment ................................................................................................................................ 58 

Appendix A - Key information for Staff ................................................................................................... 59 

Appendix B - The Statutory Duty ............................................................................................................ 71 

Appendix C – Roles & responsibilities within Oasis .................................................................................. 72 

 

  



   
 

 
6 

 

 

Introduction 

The Oasis vision provides the foundaKon for our commitment to safeguarding and child protecKon. Our vision is for 
community: a place where everyone is included, making a contribuKon and reaching their God-given potenKal. Our 
ethos is a statement of who we are, and it is an expression of our character. Rooted in the story and beliefs of Oasis, 
we describe our ethos through a parKcular set of values that inform and provide the lens on everything we do: 

o A passion to include everyone. 
o A desire to treat people equally respecKng differences. 
o A commitment to healthy, open relaKonships. 
o A deep sense of hope that things can change and be transformed. 
o A sense of perseverance to keep going for the long haul. 

 
It is these ethos values that we want to be known for and live by, and which shape our policies. They are the 
organisaKonal values we aspire to. We are commiFed to a model of inclusion, equality, healthy relaKonships, hope, 
and perseverance throughout all the aspects of life.  Everyone who is part of Oasis needs to align themselves to these 
ethos values. We recognise and celebrate the richness that spiritual and cultural diversity brings to our communiKes. 
We respect the beliefs and pracKces of all faiths and will provide a welcoming environment for people of all faiths 
and those with none.   

We also believe that this process of conKnually developing our character and being transformed to become the best 
version of ourselves is important for every staff member and child.  Therefore, we acKvely promote and pracKce the 
Oasis 9 Habits which are an invitaKon to a way of life characterised by being compassionate, paKent, humble, joyful, 
honest, hopeful, considerate, forgiving, and self-controlled.  We believe that by becoming people who live this way, 
by becoming the best version of ourselves, we are transformed, and we are also able to play our part in bringing 
transformaKon locally, naKonally and globally.  

 

 

In line with the Oasis ethos and 9 Habits, Oasis Restore fully recognises its responsibiliKes to safeguard children, and 
aligning to the principle that safeguarding must be central to everything we do.  

At Oasis Restore safeguarding is central to our pracKce and all behaviour, challenges and experiences of staff, children 
and visitors will be seen through the lens of safeguarding first and foremost. Welfare and safety of children is at the 
heart of Oasis Restore’s vision for providing ‘Excellent EducaKon, Care and Wellbeing at the Heart of our 
CommuniKes’. In this policy, a ‘child’ means all children under 18 years of age.  Oasis Restore will also be home to 18-
year-olds supporKng their transiKon either into the community or onto the adult secure estate, for the purpose of 
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our safeguarding arrangements we will respond to this cohort in the same way as our children and have not 
differenKated between them within the majority of this policy.  

Oasis Restore is the first secure school in the UK.  The secure school is a custodial placement opKon for children aged 
12-18.  Oasis Restore registered as both a secure children’s home, and a 16-19 Academy, regulated by Ofsted in line 
with the Secure Children’s Home RegulaKon 2015, and inspected by Ofsted for EducaKon. Through our cornerstones 
of RelaKonships, Community and Discovery, our offer to children is driven by their individual needs and safety. All 
children living with us at Oasis Restore will be sentenced, or remanded into youth custody by the courts and 
therefore cannot leave unKl compleKon of sentence or following decisions from the court. Each child will have up to a 
12-week inducKon with us giving them the opportunity to get to know staff, rouKnes, and our offer, as well as 
allowing us to get to know them and the people most important to them. This inducKon period will include several 
assessments, helping us to understand their holisKc needs and developing with them a plan that meets all their 
needs and starts where they are to ensure that we are sekng achievable goals. During this Kme, we aim to provide 
children with a foundaKon of safety and develop with them individual strategies and plans for when they need 
support or if they are not feeling safe, this includes a shared understanding to our incident responses.   

This policy aims to set out our response to safeguarding our children, their families, staff and visitors. 

 

What is this policy about? 

Oasis Restore realises the safeguarding and protecKon of its children is fundamental to this purpose. In accordance 
with the relevant law and guidance, this policy sets out our procedures for safeguarding and child protecKon. It 
applies to all Oasis Restore staff and volunteers working Oasis Restore in: 

o EducaKon  
o Enrichment 
o ResidenKal  
o Health  
o The Lodge 
o FaciliKes and Estates 

At Restore, aligned with Child First principles, we are guided by the truth that children are different from adults, and 
not yet ready for the responsibiliKes and power that adults hold. Each child’s voice is listened to, valued and 
celebrated, and we create opportuniKes for them to pracKce agency and autonomy, to contribute and to shape how 
we work, within what is ulKmately a hierarchical community where adults make the final decisions.  

We aim for children to love and value their Kme at the school, and to leave ready to contribute to a safer community, 
enriched by the relaKonships and opportuniKes we have created with them. In this, we acknowledge the impact of 
traumaKc early life experiences, abuse, oppression, and many forms of adversity, on these children and on those 
around them, and the magnitude and importance of the task of beginning to address this and to influence wider 
system change. Our capacity to do this rests on this founding framework of care, that draws on our guiding principles 
and values and operaKonalises them in terms of our commitments to the children, the staff within Oasis Restore, and 
the wider systems in which we work. Some of our children may need addiKonal support to overcome their 
experiences and trauma in order to keep them safe.  Our children are also more like to have addiKonal needs and SEN 
such as ADHD, auKsm.  Please see addiKonal policy on SEND and inclusion. 

At Oasis Restore, our integrated framework of care is about: 

o RelaKonship (with us, with each other, with professionals, peers and loved ones)  
o Community (within and outside and beyond Restore) 
o Discovery (of themselves, others, their world, their opportuniKes and offering an educaKon for life)  
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It is vital that we understand when and how to keep children in our care safe, parKcularly given that many of them 
will have been chronically unsafe in their lives unKl now. Our framework supports our decision-making, and, in its 
development, we have agreed principles that underpin our work and pracKce. We are commiFed to:  

 
o RELATIONSHIPS through building trust. 
o EMPOWERMENT through providing choices and nurturing responsibility. 
o SAFETY through providing consistency, a secure base and a supporKve and reflecKve community. 
o TRAUMA-RESPONSIVE pracKce through creaKng psychologically informed culture and systems. 
o OWNERSHIP through providing life affirming opportuniKes within and beyond the school, and within it, a 

sense of belonging and community. 
o RESTORATION of hope and dignity…through offering support, challenge, and opportuniKes to repair 

damaged relaKonships. 
o ENQUIRY through encouraging openness and reflecKon 

 

Safeguarding and promoKng the mental, emoKonal and physical welfare of children is the responsibility of everyone 
who works or volunteers at Oasis Restore. Consequently, everyone who comes into contact with our children has a 
role to play in safeguarding and child protecKon. In doing so, all staff and volunteers should make sure their approach 
is child-centred. This means that they should consider, at all Kmes, what is in the best interests of the child. 

Oasis Restore is situated in Medway and the Director of Children’s Services is therefore responsible for all children 
who are living with us at Restore. We will therefore noKfy and where appropriate involve Medway in our 
safeguarding processes with respect to our children in line with Medway’s mulK-agency safeguarding arrangements.  
For the majority of our children Medway will act as the host Local Authority.  Whilst placed with us in Oasis Restore.  
Children’s Ordinary residence will not change and therefore each child will also have a home Local Authority. This will 
be the Local Authority where the children resided before living in Oasis Restore. For children in care (S31, S38A, S20 
CA89) the home Local Authority will be the Local Authority responsible for their care.  We will therefore also work 
within each Local Authority’s mulK-agency Safeguarding arrangements to ensure a robust plan and safeguarding 
response around every child and their family. 

The Head of Safeguarding and TransiKons will also be the Designated Safeguarding Lead (DSL) and they will ensure 
that all staff are confident in their safeguarding knowledge, processes, systems, and pracKce.  This will include 
bespoke safeguarding training, local safeguarding updates, and support, which will be championed via the Restore 
Networkers and Deputy DSLs. The DSL will manage and escalate all proporKonate maFers to the Principal Director 
and Registered Manager as well as celebrate good pracKce and address when pracKce is not meeKng our standards.   

Who is this Policy for? 

This policy applies to the whole of Oasis Restore, all staff and volunteers. Safeguarding and promoKng the welfare of 
children is everyone’s responsibility.  Everyone has a role to play in child protecKon and safeguarding our children i.e. 
Principal Director, Senior Leadership, Designated Safeguarding Leads, Staff, Suppliers, Volunteers, Board members, 
etc. 

Raising concerns for the safety of our children is not always easy for staff, partners, families, and children, and we 
recognise this, but we will ensure that the processes and arrangements around this feel safe, appropriate and are 
fully understood. RelaKonships and how we manage these incidents are extremely important and we devote 
considerable resource to establishing and sustaining these.  

Policy Statement 
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This safeguarding and child protecKon policy is intended for use across Oasis Restore. It is about ‘keeping our children 
safe’. 

This policy should be followed and adhered to in all situaKons and circumstances when the safeguarding of our 
children is at stake. If unclear, there are staff with safeguarding responsibiliKes and senior leadership are available to 
talk through for advice and guidance. 

This policy will be updated in line with changes within a naKonal arrangement.  

 

 

Legisla9on and policy guidance underpinning this policy 

This policy has been developed in line with the following key documents: 

o Children’s Home RegulaKons (2015) 

o Keeping Children Safe in EducaKon: Statutory Guidance for Schools and Colleges (2023), DfE 

o Working Together to Safeguard Children, July 2023, HM Government 

o InspecKng safeguarding in maintained schools and academies, September 2019, Ofsted.  

o InspecKng safeguarding in safeguarding in early years, educaKon and skills sekngs, September 2019, Ofsted 

o EducaKon for a Connected World, UKCCIS 2018 

o MulK-agency Statutory Guidance on Female Genital MuKlaKon, July 2020, HM Government. 

o ProtecKng Children from RadicalisaKon: the prevent duty, August 2015, DfE 

o The Independent School Standards, 2015, DfE 

o Competence SKll MaFers: Safeguarding training for all employees and volunteers 2014, LSCB 

o Mental Health and Behaviour in Schools: Departmental Advice, 2014 

o The Children Act 1989 and 2004 and The EducaKon Act 2002.  

o Guide to Children’s homes regulaKons, including quality standards (2015) 

o The Oasis Restore Framework  

o The Oasis Restore RestoraKve Policy (behaviour management) 

o The Oasis Restore CriKcal Response Framework  

o The Oasis Restore Missing Policy  

o The Oasis E-Safety Policy 

o The ROTL Policy 

o The Restore guidance and Policy for TransiKon Arrangements  

 
This policy is in place to: 

 
o Provide a framework and give clear responsibiliKes. 
o Support need and provide help (assess/ plan/ review) 
o Understand organisaKonal responsibiliKes (referrals) Internal and external arrangements. 

http://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.legislation.gov.uk/ukpga/2002/32/contents
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o Facilitate mulK agency arrangements (come together to talk)  
o Create responsibility (and allow best pracKce to thrive) 
o Constantly improve child protecKon and safeguarding pracKce (learning and improvement- example from child 

death reviews) 
o Apply Threat to Life Notification (highest risk children when there is a threat to life) 

 

Oasis Restore Responsibili9es 

At Oasis Restore, we recognise that because of the day-to-day contact with children, staff and volunteers, we are well 
placed to observe signs of harm, abuse, neglect, vicKmisaKon and /or exploitaKon. Oasis Restore recognises that 
children who are abused or witness violence may find it difficult to develop a sense of self-worth. They may feel 
helplessness, humiliaKon, and some sense of blame. Oasis Restore may be the first stable, secure, and predictable 
element in their lives. Oasis Restore will support all children through: 

• Maintaining an environment where all children feel safe, secure, are encouraged to talk, and are listened to. 
• Ensure all children know the adults at Restore who they can approach if they have worries. 
• Increase children’s awareness to safety and how they can idenKfy risk and navigate situaKons where they 

may feel or be unsafe. This will include awareness of grooming, exploitaKon, extremism, radicalisaKon, and 
peer on peer abuse. 

• Create access and promote the voice of children through to 
leadership.  

• Appropriate staff conduct, in line with our integrated 
framework of care. 

• Access to therapeuKc support and intervenKon 
• Each child will have a safety plan built into their Restore Plan 

that meets their individual needs and allows children to 
communicate when struggling to adjust, manage or regulate.  

• Relevant curriculum design and implementaKon to teach pupils about staying safe, including when they are 
online, through PHSCE. 

• A robust inducKon process into the school creaKng a foundaKon to supporKng each child to seFle into the 
school. 

• Weekly Core Team meeKngs with and around each child. The Core Team includes the staff who are 
permanently allocated to the child’s team, from the residenKal care, health and educaKon parts of the 
system, the child’s Networker and the House Manager. This provides a safe and containing group with 
frequent oversight over the child, any concerns s/he raises, and over the plans around them.  

• A bespoke learning and enrichment offer for each child that starts where they are and is driven by children’s 
aspiraKons, rouKne and high aspiraKons relaKve to their starKng point.   

• TransiKon planning that begins from day 1 and is child-led. This will include the Core Team around the child, 
and their family.  

• Daily pracKce underpinned by the Oasis ethos, vision, values and 9 Habits.  
• Consistent implementaKon of Restore Health & Safety, AnK-bullying, Safer recruitment, RestoraKve 

(behaviour management) and online safety policies and related pracKce. 

We will support our staff by: 

• Providing effecKve, ongoing training and development for all staff. 
• Addressing concerns and making robust referrals to other agencies, at the earliest possible stage. 
• Develop formulaKon for group and case discussions and learning. 
• EffecKve line management and coaching to support the wellbeing and development of staff.  

Safety through 
connec/on 

https://www.gov.uk/government/publications/channel-guidance
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• Require all staff to aFend clinical supervision and reflecKve pracKce, which acknowledges the complex work 
of keeping children safe and maintaining relaKonships and provides a source of oversight and pracKce 
development. This space also allows a safe space for staff to process the complex emoKons of working in this 
sekng with our children. 

• Open access to leadership and management for escalaKon concerns. 
• CreaKng a culture of care, empowerment, and trust with staff.  

We will work with our partners in safeguarding our children and young adults: 

• Developing effecKve links with relevant agencies in all maFers regarding safeguarding and child protecKon  
• Keeping meKculous, wriFen records of concerns about children, even where there is no need to refer the 

maFer immediately (dates, Kmes, person/s responsible and acKons) ensuring all records are kept securely. 
• Ensuring the suitability of all staff through safe recruitment pracKce. 
• Ensuring all Oasis Restore staff and volunteers understand their responsibiliKes regarding safeguarding and 

child protecKon. 
• Ensuring that parents and carers understand the responsibility placed on the Oasis Restore and its staff for 

safeguarding and child protecKon. 
• Maintaining clear procedures for reporKng allegaKons against staff members (through LADO) 
• Close liaison with other agencies such as but not limited to social services, Youth Offending Teams, Child and 

Adult Mental Health Services, and Psychology Services.   

 

We will ensure that Restore is a safe space for children, staff and visitors: 

• Our Restore Framework holds our pracKce in a way that promotes safety both physically but also emoKonally 
for all.  

• We will ensure that the environment is well maintained, and anything broken is quickly repaired or replaced 
to prevent injury but also promote a culture of care.  

• There is equality in our approach to safety on arrival at Oasis Restore, and therefore everyone will experience 
the same process of searching as they arrive on site (children, staff and children). 

• We close-circuit television across the school acKng as an addiKon measure of safeguarding, in line with our 
CCTV policy. 

• We map trends and hotspots so we can proacKvely manage and prevent risks.  
• We have high end searching equipment enabling us to prevent unauthorised items entering the site.   
• We have risk assessments for the site which inform our operaKonal arrangements. 

 

Procedures with respect to Child Abuse  

 
Oasis Restore is commiFed to safeguarding all child, staff and visitors who come to us.  Our approach to safeguarding 
is embedded throughout our pracKce and is held at the forefront of our care, learning and planning for our children.  

Child abuse exists where children have been physically, sexually or emoKonally abused and/or exploited or neglected 
prior to arriving at Oasis Restore. It is important to note that children may not only suffer abuse from within their 
home and family and that child abuse also exists outside the home in the community and online from peers, and 
adults known to children as well as by strangers and trusted adults.   Child exploitaKon, trafficking, radicalisaKon, 
gangs and online abuse are all forms of child abuse.  Its therefore important that all those who come into contact 
with our children and their families know the signs of abuse and the relevant procedures.   



   
 

 
12 

 

Oasis Restore has a responsibility in idenKfying and responding to all forms of child abuse. We have a duty to respond 
to these concerns through support for the child and anyone else impacted or involved in the abuse. To do this close 
mulK-agency working is required with partner agencies both within Oasis Restore and externally, those who have a 
statutory responsibility for the children. All staff will access training to support them to idenKfy safeguarding 
concerns and risks and well as ensure staffs confidence in acKng on these concerns in line with our safeguarding 
processes. This includes reading our safeguarding policies and a record confirming staff’s reading and understanding 
of this policy.  

The Qualified Designated Safeguarding Lead (DSL) is responsible for ensuring that children are idenKfied, and the 
appropriate agency involved. The DSL or a member of the safeguarding team will aFend all reviews called by the 
Local Authority and may call on appropriate members of staff for report in the absence of their aFendance. The DSL 
will ensure that the Registered Manager and Principal Director are aware of safeguarding incidents to enable them to 
complete statutory noKficaKons to Ofsted where required.  

Oasis Restore will also have 3 Deputy Designated Safeguarding Leads (DDSLs) as outlined above. This is to ensure that 
staff have access to safeguarding advice and support as easily as possible as well as adding resilience and support 
across the schools and homes. The Designated Safeguarding Lead will ensure that the Deputy Safeguarding Leads are 
fully supported in their role. All DDSL’s will have access to ad hoc 1-1 consultaKon and support with the DSL, and 
monthly reflecKve meeKngs to ensure that there is consistency in applicaKon of thresholds and advice.  

When there are concerns (known or suspected, current and historical) about child abuse these will be reported to 
the Deputy/Designated Safeguarding Lead as soon as possible. This is inclusive of Kmes when children are overheard 
talking about child abuse in any form, and intelligence about abuse or potenKal abuse. Where there are immediate 
safeguarding concerns, staff must first discuss their concerns directly with the DSL/DDSL, then record their concern 
on the Child ProtecKon System. This ensures that there is a lead person managing the concerns and ensuring that 
there is a consistent capture all the informaKon required.  

The DSL and DDSLs are based on site at Oasis Restore and will be present to support and manage safeguarding 
incidents or concerns. Out of school hours the senior leadership team will be rota-ed to support in managing 
safeguarding incidents.  

Oasis Restore has a TransiKons policy which outlines the processes in place to ensure that safeguarding and child 
protecKon concerns are considered and managed as part of planning for children’s transiKon on from Oasis Restore. 
This is inclusive of any off-site or residenKal visits through ROTL or part of reseFlement planning.  

 

Safeguarding 

Safeguarding our children means we aim to: 

• Protect them from maltreatment in our care but also as part of their transiKon. 
• PrevenKng impairment of their health and/or development whilst in our care and in preparaKon for 

transiKon. 
• Ensure they grow up in circumstances consistent with the provision of safe and effecKve care. 
• Undertake a caring role to enable children to have opKmum life chances, so they can enter adulthood 

successfully. 
• ProtecKng children from those whose aim is to exploit them, both whilst they are in our care and as part of 

their transiKon. 

Safeguarding is a concept that not only relates to our children but also covers a wider range of issues: 

• Staff conduct 
• Staff Safety 
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• Health and safety  
• Bullying  
• Online safety for our staff and our children 
• Arrangements for meeKng medical needs, providing first aid and/or inKmate care.  
• Building security  
• Alcohol, drugs and substance misuse  
• TherapeuKc care  
• Physical intervenKon and restricKve pracKce (reasonable force). 

To ensure robust safeguarding approaches within Oasis Restore it is important that we recognise the role of sharing 
informaKon with our mulK-agency partners to enable us to prevent and tackle all forms of child abuse both within 
and beyond Oasis Restore.   

We keep clear records of who holds parental responsibility (PR) for our children and details as to who we should and 
should not be sharing informaKon with within the child’s family network. We will have at least two contact numbers 
for each child ensuring clear recording on whether they have PR.    

As part of the inducKon, we will work with the network around the child to create an emergency plan as part of their 
Restore Plan should the child require urgent care or medical intervenKon. This will include details as to who needs to 
be contacted, and what should happen if those key contacts cannot be contacted. It is important to note that within 
this the child’s immediate safety and protecKon will be prioriKsed.  

All children will be supported to develop a personal safety plan as part of their Restore Plan this will be developed 
organically with children during their inducKon this will follow the common structure of safety person/s, safety place 
and safety word/phase although we may not use this language within the plan itself.  This structure is not intended to 
suggest that the alternaKve is unsafe rather ensuring that we have simple and transferable process for day-to-day 
safety planning that is transferable between children’s worlds both in and out of Restore.  Children will have different 
relaKonships with adults at Restore and naturally will build stronger relaKonships with some staff more than others, 
understanding who these staff are is aimed at ensuring where possible those staff can be uKlised to support the child 
in Kmes of dysregulaKon, stress or restoraKon.  We hope to also idenKfy areas of the school that the child feels most 
comfortable in and places they would want (if possible) to go to support with regulaKon or cooling down, this may be 
areas such as their bedroom, sensory room, gardens library etc.  We also want to understand how the child may 
share with us that they are feeling unsafe, anxious or require Kme away from class/peers etc this may be through 
behaviour, acKon, word etc.  Understanding a child’s communicaKon in this way is criKcal to reducing risk and 
escalaKon and supporKng children to think about this with us and idenKfy communicaKon strategies empowers them 
to communicate with us without in the moment having to talk about what is going on unless they are ready.  This will 
be used as part of their transiKon and reseFlement planning when thinking about safety planning as well as support 
for the family carers around children.  

Where safeguarding concerns are idenKfied and/or disclosed by a child we will ensure that the staff caring for them 
understand the child’s experiences and needs. Staff will understand the assessments of risk and the plans in place to 
safeguard them. The plans will be developed with those who know the child the best and where possible with the 
child. The plans are in place to reduce actual harm or the risk of harm and reviewed to monitor safety and 
minimisaKon of risk.  

Oasis Restore have clear safeguarding policies that are accessible for staff / parents and guardians. We will record 
staff having been given the policy to read and sign to state they understand the policy and its expectaKons. Support 
for this will be provided via line management.  

In Oasis Restore we will be caring for children who are each at differing stages of their development.  We will support 
children to take age-appropriate risks as part of their development of independent living skills.  
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Responding safely to the behaviour of children will be essenKal to the safeguarding of all children and staff at Oasis 
Restore. Therefore, we acknowledge that there will be Kmes when restraint, single separaKon and managing children 
away from others may be necessary.  However, our policy is clear that these strategies are used only in strict 
accordance with our framework of care to protect the child or young person and those around them. 

 

Safeguarding and Security 

Children cannot leave Oasis Restore unKl their sentences or remand ends, or under special arrangements such as 
Release under Temporary Licence (ROTL).  Therefore, security is an essenKal part of maintaining a safe environment 
for our children, and ensuring we can carry out our duty of care to safeguard children, staff, and visitors.  When 
reviewing processes, security arrangements and responses it is essenKal that we do so through the lens of 
safeguarding to understand the broader context, risk and impact on staff, children, and families within the context of 
both security and safeguarding.   

There are clear processes in place to ensure that the environment is safe for children including searching, perimeter 
checks, risk assessments etc.  There are clear plans regarding movement of children between school and home and 
around the site.  Each space has its own operaKonal security arrangements with respect to locaKon specific risks.  
This includes things such as fabric checks, evacuaKon processes, search of children and spaces, counKng in and out 
processes for items such as cutlery.  

Any photographs taken of children the school, homes or site cannot be shared without the review and permission of 
the senior leadership team, in consultaKon with the Head of Safeguarding and TransiKon, and Head of Site and 
OperaKons. 
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Staff Responses to Safeguarding 

All staff at Oasis Restore have a responsibility to safeguarding children.  Where possible we want staff to see through 
the safeguarding processes and not just report concerns that are then managed by the DSL/DDSL.  It is important that 
all staff are confident in idenKfying and responding to safeguarding concerns to ensure children are supported during 
and beyond the iniKal idenKficaKon.  Oren children tell their story to staff they trust, which will oren be staff that 
children see the most and our frontline staff.  Therefore, there are no end points or handovers outlined within the 
processes as staff will be supported (where appropriate) to be acKvely involved in each safeguarding response with 
the support and guidance of the Designated Safeguarding Lead, Deputy Designated Safeguarding Lead or Duty SLT, 
along with the core team around the child.  

In this secKon we outline Oasis’s Restore for managing safeguarding concerns.  

o Safeguarding concern relaKng to a child at Oasis Restore,  

o Managing a Safeguarding concern for a young person (18+) who is resident at Oasis Restore. 

o Safeguarding concern for a child who has ler Oasis Restore. 

o Safeguarding concern relaKng to a peer or sibling or any other child outside of Oasis Restore  

o Managing safeguarding concerns out of hours.  

o Making a safeguarding referral to a Local Authority – how do we do this and what happens next. 
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Managing Disclosures from Children  
 

Staff will know how to respond to the child appropriately when they make disclosures and know they in turn will be 
supported to process any challenges they may have. It is important to remember that a child has chosen to confide in 
you and want you to help them. SensiKve management of this will be one of the best opportuniKes to obtain more 
informaKon to safeguard the child, but also shape their experience of making a disclosure and therefore support 
them to make further disclosure or not.   

When making the iniKal risk assessment it is essenKal that we consider who is at risk, this may be the child making 
the disclosure or another child in or out of Oasis Restore. Considering our children are living at Oasis Restore and 
there maybe no immediate risk to our child in the case of a historical disclosure, they may have siblings or other 
children in the community who conKnue to be at risk.  

If you overhear or see something that worries you, you should: 

o Not ignore it.  
o Intervene as outlined in the CriKcal Response Framework. 
o Not feel silly – if it worries you, someone else needs to know. 

Safeguarding can be like a jigsaw puzzle: your liFle piece may 
be what brings together the whole picture. 

o Speak to the DSL, or Deputy DSL immediately if the child is at 
risk  

o Upload all informaKon to Child ProtecKon System and seek 
advice immediately from your DSL.  

o Complete a report on Child ProtecKon System if it is related to safeguarding, but not a child whose safety is 
immediately at risk inform your line manager  

o Raise concerns directly with Children’s Services if you feel an incident is not being dealt with appropriately, or 
if you are unable to locate relevant staff.   

Concerns about staff in Oasis Restore should be made directly to the Principal Director/Registered Manager/DSL (or 
in their absence a Director (Care & Wellbeing or Learning/ Enrichment) and LADO processes will then take over.   

If a child chooses to disclose something to you:  

o Always listen carefully and quietly – do not press for informaKon. 
o Remain calm and reassuring.  
o Thank the child for telling you and reinforce they have done the right thing by coming forward with the 

informaKon.  
o Show that you care through open and reassuring facial and body language. 
o Do not interrogate or ask leading quesKons (it could later undermine a case). This does not mean that you 

should not ask any quesKons; rather that you ask quesKons that gently support the child to share their story 
(such as, how did that make you/others feel, can you show me (where/how/facial expressions, what 
happened next, who else was there etc). 

o Ensure you take a wriFen account (verbaKm) of what the child has said. It may not always be possible to 
take notes as the child is sharing their account, but it is essenKal that as much as is possible we record: 

o An accurate record of the context surrounding the conversaKon (for example, was the child 
triggered in a PHSCE lesson or did they approach you randomly?)  

Every interac/on 
ma4ers 
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o Their specific words used by the child to describe the body parts, any implements.  
o Their specific words used to describe the alleged perpetrators. 
o What quesKons you asked. 
o The locaKon and Kmeline of the alleged abuse (where children cannot remember try to narrow 

down by dayKme/nighkme, school holidays, key life events, indoor/outdoor/smells – the smallest 
memory can someKmes really help) 

o Frequency, it is really criKcal that we are mindful of the grammar used by children e.g. passive or 
acKve language.  

 

AcKons following concern or disclosure: 

With the child: 

o Explain that you must report what they have told you to ensure that they and others are kept safe. 
o Reassure the child how brave they are and thank them for telling you. 
o Do not accidentally blame a child in anyway such as ‘I wish you had told me sooner’. 
o Ensure the child is in a place they feel safe and with staff they feel safe with before leaving the child. Without 

sharing the details, let staff caring for the child that they may require addiKonal support.  

Procedurally: 

o Immediately inform the DSL or DDSL verbally 
o Complete a detailed report outlining what the child said and acKons taken on Child ProtecKon System. It is 

important that you are clear what the child has said as outlined above and then separately your analysis of 
risk that informs the acKons/decisions.   

Do not discuss details of what the child has told to anyone else before talking to the DSL/DDSL or another member of 
SLT.  

Next steps will follow the safeguarding processes outlined in this policy.  

It is important that both the child and staff member are supported through this process.  Once iniKal acKons have 
been agreed with the DSL, a plan will be implemented to support the child through the next steps including support 
through access to one-one therapeuKc support, access to the sensory garden or acKviKes that support the child 
regulate. Any staff member will be supported iniKally through debriefing and then via the DSL, clinical supervision, 
and their line manager.   
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Allegations against staff 
 
All allegations of abuse made against a member of staff in relation to a student must be brought to the attention of the 
Principal Director/Registered Manager and Designated Safeguarding Lead immediately. If the allegation meets any of the 
following criteria, the Principal Director (or other lead person) must report it to the Local Authority Designated Officer 
the same day.   
 
Threshold is met for a referral to LADO in the following circumstances a member of staff (including a volunteer) has:  
 

• Behaved in a way that has harmed a child or may have harmed a child. 
• Possibly committed a criminal offence against or related to a child. 
• Behaved towards a child or children in a way that indicates he/she is unsuitable to work with children. 
• Behaved or may have behaved in a way that indicates they may not be suitable to work with children. 

 
For other allegations or lower level concerns the Principal Director, Registered Manager and DSL will decide if further 
enquiries are required prior to referral to the Local Authority Designated Officer. These decisions will be made and 
recorded along with any actions take to make further enquiries including any advice from a LADO consultation.  These 
decisions will be recorded and remain on a staff’s file to identify trends or themes in low level concerns to enable 
support to be put in place and/or to inform a referral to LADO or disciplinary action.   
 
Once reported to the Local Authority's Designated Officer they will determine if the criteria met and determine the next 
steps so that he/she can consult police and social care colleagues as appropriate. All alleged physical injuries must be 
investigated by the appropriate external agencies.   
 
In some cases, allegations may be so serious, they will require immediate response by the police and or children’s social 
care services. If this is the case the LADO team will also be informed. 
 
Any allegations against staff that meet the threshold for LADO must also be referred to Ofsted which will be completed 
by the registered manager.  
 
LADO referral process applies to all workers at Oasis Restore: 

• Paid or unpaid 
• Volunteers 
• From an agency 
• Commissioned Services. 
• Casual or self-employed. 
• Partner agencies coming into Oasis Restore to work with our children.  

 
Historical allegations against staff that come to light after children who have left Oasis Restore will be investigated in the 
same way via the LADO process.  Where the staff member has left Oasis Restore, we will support police in their 
investigation. 
Where an investigation is required either to address lower-level concerns or as and outcome or as part of the LADO 
investigation this will be completed by a member of leadership who does not manage the staff member. 
 

• Frontline staff – investigations will be led by a middle manager (House Managers, Heads of Department, Facilities 
Manager) 

• Middle Manager – investigations will be led by a Senior Leader (RM, Directors, SENDCO, HoSO, HoST) 
• Senor Leadership – Principal Director  
• Principal Director – Chief Operating Officer.   
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LADO process - Medway Safeguarding Children Partnership (medwayscp.org.uk) 
 
 
Alongside the LADO within the working day, all concerns and allegations should be raised with: 
 
The Principal Director, Registered Manager, and Head of Safeguarding and Transitions (DSL) only - for allegations about a 
member of staff, including supply staff. 
The Regional Director/ COO - for allegations about the Principal/Executive Principal. 
The Chief Executive’s Office - for allegations about the Regional Director/ COO. 
Ofsted by the Registered Manager. 
 
All LADO referrals will be recorded so that progress and outcomes can be followed. 
 
Referrals to the Local Authority Designated Officer must be made within 24 hours of the incident. Once the referral has 
been received the Local Authority Designated Officer will have 3 to 5 working days to contact Oasis Restore.  If a Local 
Authority Designation Officer agrees that the eligibility criteria is met a joint evaluation meeting is appropriate, they will 
arrange the initial meeting which will include the employer and all relevant multi-agency partners. Allegations should be 
resolved within 3 months. But in more exceptional cases they should be completed within 12 months. 
 
Local Authority Designated Officer Admin - 01634 331 065 
Local Authority Designated Officer - 01634 331 307 
Local Authority Designated Officer - 01634 336 204 
 
Download the following LADO resources: 
 
Local Authority Designated Officer Information Leaflet 
A Guide to Managing Allegations Against Members of Staff 
Flowchart to LADO Process 
LADO Annual Report 2017-18 
 
Where the allegation or concern does not meet the criteria for LADO an internal investigation will be undertaken.  It may 
also be that an internal investigation is the outcome of a consultation or referral to LADO.  When internal investigations 
are required, they will be completed by a member of leadership that is not the line manager for the staff member, with 
the support from the DSL and/or RM.  See below structure for investigations. 
 
For frontline staff (teachers, Restore Practitioners, Deputy House Managers, Restore Networkers, Facilities team) 
investigations to be completed by middle management (House Managers, Head of Department, Facilities Manager). 
For middle management (House Managers, Head of Department, Facilities Manager) investigations to be completed by 
senior leadership (Directors, RM, HoST, HoSO SENDco). 
For Senior Leadership (Directors, RM, HoST, HoSO SENDco) investigations to be completed by the Principal Director.  
For Principal Director investigations to be completed by COO. 
 
Out of Hours   
 
If allegations about staff are made outside of LA working hours (5pm – 9am Monday-Friday, weekends and bank 
holidays)  duty SLT should be notified.  They will make any immediate safeguarding decisions with respect to safety for 
child and member of staff.  This may include medical intervention, separation processes or suspension of staff member 
or alternative duty’s (with OOH HR advise).  Referrals should be made to LADO as outlined above (within 24hours) if SLT 
are unclear about the threshold for LADO they can seek further advise from Kent and Medway’s Out of Hours Team on 
03000 419 191.   
 
Principal Director, Registered Manager and Head of Safeguarding and Transitions (DSL) should also be notified via email.  
Registered Manager will complete notification to Ofsted on the nearest working day to the incident.  

https://www.medwayscp.org.uk/mscb/downloads/file/14/lado-process
https://www.medwayscp.org.uk/mscb/downloads/file/15/local-authority-designated-officer-leaflet
https://www.medwayscp.org.uk/mscb/downloads/download/128/the-management-of-allegations-against-adults-who-work-in-a-position-of-trust-with-children
https://www.medwayscp.org.uk/mscb/downloads/file/14/lado-process
https://www.medwayscp.org.uk/mscb/downloads/file/17/lado-annual-report-2017---2018
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Mul9-agency Working  
Within Oasis Restore every child will have an integrated Core Team around them who will include a member of staff 
from educaKon, health, their Lead Restore PracKKoner and a further Restore PracKKoner, their allocated Restore 
Networker, as well as their allocated workers from the community, youth jusKce worker and social worker.    

We are commiFed to ensuring the posiKve relaKonships with partner agencies both within the school and 
externally.  We will need to have a relaKonship through each local authority/ Council safeguarding team and 
partnerships/ boards. Within these arrangements, each authority will have its own arrangements for the front door 
(first point of contact for a referral). We will need to adhere to each process in place.   

There may be safeguarding issues that are specific to the local area or populaKon (where the child has been placed 
from) that need to be idenKfied in partnership with the MulK-Agency Safeguarding Arrangements (MASA) and or 
other agencies such as gang membership, FGM, exploitaKon, extremism, and the safeguarding of vulnerable people. 
This is again a greater challenge for Oasis Restore as most of the children are from London, but also will arrive from 
the South East and other locaKons throughout the UK meaning we have a number of challenges across a wider 
footprint. The Restore Networkers will lead on building and maintaining relaKonships with our partners in parKcular 
contextual safeguarding leads in order to understand the localized knowledge and supporKng to assess contextual 
risk for children as they arrive to and transiKon from Oasis Restore.   

The standards for safeguarding need always to remain high. The Head of Safeguarding and TransiKons (DSL) (or 
deputy DSL) is responsible for the whole school and home approach and is point of contact for all raised concerns, 
so we have a single point of contact.  The Restore Networkers will operate a duty system and contact point for 
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professionals’ partners and families during working hours to an accessible pathway for professionals to raise 
concerns, alongside contact directly with the Head of Safeguarding Lead (DSL). 

Where mulK-agency working is not successful, we will uKlise escalaKon processes iniKally within the appropriate 
establishment and then with the Local safeguarding Partnership Board. 

There will be a professional password agreed with the network to ensure that informaKon is only shared with the 
agreed professional network to ensure safety of informaKon about our children. 

 

Care of Children  

Legal status  
 

All children living at Oasis Restore will be subject to an order from the courts that sancKons the restricKon of their 
liberty and placement at Oasis Restore (or another alternaKve custodial sekng).   

Child’s legal status also pertains to their care status and who holds parental responsibility for them. It is vital that we 
understand this to ensure that we are engaging with the relevant parKes involved with respect to the care and 
transiKon planning for children’s care.  

See Appendix A for more details. 

 
Induc.on planning and preven.on  
 

All children arriving at Oasis Restore will iniKally stay in one of our Welcome flats for up to 12 weeks. This Kme allows 
us to get to know each child, complete assessments of their needs and understand their story and experiences. In 
this Kme the child’s Core Team will come together and begin building relaKonships with the child. This team will 
consist of two Restore PracKKoners, Restore Networker, a member of staff from health and educaKon. This Core 
Team will remain allocated to the child throughout their journey in Oasis Restore.  We will work with our external 
partners who know and have worked with each child prior to coming to Oasis Restore. This Kme, and the 
assessments will inform plan with respect to their care, health, educaKon and transiKon, and create of one version of 
the truth of the child’s journey. During this Kme, we will begin to understand the risks around each child not only in 
relaKon to any offending or alleged offending, but also begin to understand risk on a much wider spectrum. During 
this Kme, we will begin to understand each child’s emoKonal wellbeing, mental health, childhood and parenKng 
experiences, community tensions/risk, exploitaKon, and connected risk such as debt bondage, experiences of loss 
and trauma.  This will inform the formulaKon and planning for the child’s care and transiKons. The allocated Restore 
Networker will complete safety planning work with the child during this Kme helping them in thinking about who at 
the school they feel most comfortable talking to, where they feel most comfortable and areas they feel may support 
then to re-regulate in Kmes of distress and how might they communicate they need this with us through behaviour, 
safety word, acKon etc. (these may change as the child builds relaKonships and seFles into the school and home and 
will be updated during formulaKon with the Core Team).  During this Kme the Restore Networker will also work with 
the professional network and the friends and family for each child to ensure they also know how to tell us about any 
concerns they have for the child.    

Most importantly, this inducKon period is the opportunity for the child to get to know and understand Oasis Restore. 
Some of our children may have been in the secure estate before, some may know others in or with experience of the 
secure estate and some with no knowledge at all. Each however, will likely arrive with a preconceived idea about the 
Kme they are with us but also their safety. Alongside this many of our children will arrive at Oasis Restore 
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experiencing high levels of stress, hypervigilance and in a state of fight of flight, in addiKon to mistrust of 
professionals and unsure about what their future holds. This Kme in inducKon allows us to create a culture of safety, 
bringing children along on the journey to understand the model of care, experience parts of the school day whilst 
they make choices about their educaKon and enrichment pathways, build relaKonships with staff meet other children 
in safe ways. This will allow children to begin to see our model in pracKce and in turn slowly start to feel safe and 
trusted within the environment and in turn reducing the need to remain in a high stress and reacKve state of 
funcKoning.   

The Assessment and FormulaKon policy and the Restore Framework set out in detail the processes around iniKal 
assessments, formulaKon, and planning. This solid foundaKon aims to enable us to get to know the children, their 
strengths, and where they need support, and inform the children’s plans. This knowledge and planning will support 
us to prevent incidents and escalaKon of risk by understanding children’s experiences, behaviours, communicaKon 
styles and triggers. Equally when there are incidents this in-depth knowledge of our children along with relaKonships 
with staff will support in the de-escalaKon of risk.   

The knowledge and relaKonships built during this period will support in the placement of children into flats across 
the homes. Careful consideraKon will be given to a range of factors such as, age, maturity, sentence type and length. 
Where there are assessed to be increased risks for or from a child in relaKon to behaviours displayed these will be 
managed and considered within their placement into homes. For example, if a child is known to expose themselves, 
they will be placed in a first floor flat to reduce risks associated with a ground floor room.   

 
Health Care  
 

All children will have access to a GP, denKst, and wider healthcare services such as sexual health throughout their 
stay at Oasis Restore. Understanding children’s medical history and physical health is essenKal to their ongoing care 
and wellbeing as well as their safety.  We will work with the child, their professional networks and family to 
understand children’s medical history and how we can meet their ongoing medical needs.  This knowledge is 
essenKal to ensure that we are safely meeKng children’s health needs and ensuring that we can respond in Kmes of 
medical crisis. We have an accessible bedroom for children who may require this due to their physical health needs 
or for those who may have injuries requiring this addiKonal support. For those children who have specific medical 
needs they will have a healthcare plan to support in administraKon of medicaKon, review and an emergency 
response plan in the event of a medical emergency.  

All children will be engaged in a discussion regarding their sexual health and where appropriate offered health advice 
and tesKng. This will be voluntary. This will include offering a pregnancy test to female children as appropriate 
allowing us to safeguard both the children in our care and any unborn baby to support with their care and wider 
planning, including access to therapeuKc support, anK-natal care, and physical health needs surrounding pregnancy 
or decisions around conKnuing their pregnancy. Whilst all children will reside in single sex flats tesKng on arrival also 
allows us to determine concepKon prior to arrival at Oasis Restore. Should a child become pregnant during their Kme 
at Oasis Restore, this would iniKate an immediate safeguarding response.  
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It may be that children enter Oasis Restore with substance misuse 
challenges. Children will be given the opportunity to talk to staff 
regarding this during their inducKon and beyond. Where any issues 
arise support via our health team, and therapeuKc offer will be 
implemented to support the child’s immediate health and 
emoKonal wellbeing needs. Wider concerns pertaining to 
substance misuse issues will also be considered by the allocated 
Restore Networker such as risk of children aFempKng to access 
substances in the school through aFempKng to get substances 
brought into school or trying to find alternaKves. Alongside potenKal community risks such as debts.  

Internal secreKon (swallowed, anally or vaginally secreted) of unauthorised items can be a common way for drugs, 
phones, and weapons to be conveyed into custody. This carry’s a significant health risk for anyone secreKng items in 
this way. Where we suspect this an immediate discussion with duty SLT, DSL, and health is required to ensure the 
appropriate support is in place to reduce risk and prevent physical health complicaKons. In addiKon, a safeguarding 
response is required to ensure that we are protecKng children, families involved and considering the wider risks 
surrounding this.  

 

Mental Health    
 

Oasis Restore has an important role to play in supporKng the mental health and wellbeing of our children and it is 
anKcipated that the process leading up to the child coming to Oasis Restore, and their adjustment to being there, 
will cause some level of distress for all children that may be displayed in their behaviour, aktude, or wellbeing. Our 
inducKon process allows children up to 12 weeks to adjust to this life-changing experience, build relaKonships and 
begin to feel safe in our care. Our assessment and formulaKon process will enable us to begin to understand one 
version of the truth with respect to the child’s life experiences, any previous concerns about mental health, and 
previous and current strategies used by the child in Kmes of stress or upset. This will support us to plan and work 
closely with each child the Core Team and their family to manage their care safely.  

Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, 
neglect or exploitaKon. We will have clear systems for idenKfying and reporKng possible mental health problems. 
All children will have an allocated Core Team who will work closely with the children and each other to idenKfy 
changes in children’s emoKonal wellbeing at the earliest opportunity and offer support.  

It is important that only appropriately trained professionals should aFempt to make a diagnosis of a mental health 
problem. However, all our staff are well placed to observe children day-to-day and idenKfy those whose behaviour 
suggests that they may be experiencing an emoKonal or mental health problem or be at risk of developing one.  

Where children have suffered abuse and neglect, grief, or other potenKally traumaKc adverse childhood 
experiences, this can have a lasKng impact throughout childhood, adolescence and into adulthood. It is important 
that staff are aware of how these children’s experiences, and their high prevalence of special educaKonal needs and 
mental health needs, can impact on their behaviour and educaKon. 

Within the context of the secure estate, we are conscious that self-harm is prevalent and robust support and 
assessment is required to ensure that all children are safe. Our RestoraKve Policy outlines the response to self-harm 
whilst acknowledging the complex reasoning and risks surrounding it and sets out how we aim to work with and 
safeguard children displaying these behaviours.  We are aware of the vast variaKon in how self-ham is displayed and 
staff will be trained and supported to idenKfy risk of and self-harm behaviours.  

No one size fits all  
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If staff have a mental health concern about a child that is also a safeguarding concern, immediate acKon should be 
taken, by reporKng via our child protecKon systems their concerns and speaking to the DSL or Deputy DSL straight 
away. Where we have concerns about a child’s mental health this should be immediately shared with the DDSL/DSL, 
and the Core Team for the child to ensure there is a support plan in place to assess and manage any risks as well as 
support for the child.  This is outlined in detail within the RestoraKve policy.  Where there is assessed to be an 
immediate risk to a child as a result of their mental health, such as self-harm or suicidal ideaKon we will have access 
to support onsite from our health team. Plans to safeguard the child will be put in place immediately. This may 
include increased levels of observaKon and therapeuKc acKvity. Where there are concerns that the child may need 
hospitalisaKon as a result of their mental health, we will work with partners to arrange this assessment.  

 

Working with Families  
 

All children will have family and friends that are important to them, where safe we are commiFed to promoKng and 
supporKng this contact Kme for all children. On arrival at Oasis Restore we will prioriKse working with the child and 
the professional network to establish who these people are and any potenKal risks. The allocated Restore Networker 
will contact each family member / friend and where possible will aim to meet each person who is important to the 
child with a view of beginning our relaKonship with them. The Restore Networker will discuss who we are, what life 
will be like for their loved one in Oasis Restore how they can contact us if they have any worries or quesKons, what to 
expect on contact (phone/video and in person) including what they can/can’t bring with them, and should there be 
any concerns/risks there will be an honest conversaKon so we can manage these together. There will be a family 
password agreed with the family to ensure that informaKon is only shared with the agreed family/friends to ensure 
safety of informaKon about our children.  

Oasis Restore has 4 designated family rooms, one which has a living 
dining and kitchen area, two that are designed to mirror living and 
dining areas, and share a kitchen area, and one which is a more 
controlled sekng for higher risk contact. These areas are designed to 
support the relaKonships between children and those that are 
important to them to be safely maintained, and for children to be able 
to showcase their progress and make posiKve memories with their 
loved ones. Family therapy, offered flexibly and responsively, is a key 
part of our offer.  

Children will be able to have contact through their media panels with their friends and family. We will have the 
facility to record phone communicaKon between children and their family and friends, the decision to record any 
communicaKon will need to be agreed with senior leadership. Recordings can be accessed by police under the 
legislaKon set under RegulaKon of InvesKgatory Powers Act 2000 (RIPA).  

All children will have an agreed contact and visitors list authorised by the allocated youth jusKce worker as per the 
case management guidance. Oasis Restore will work to support all contact so long as this is safe and in the child’s 
best interest. There may be circumstances where contact is directed by family courts or pre-exisKng court orders, 
where safe this will be adhered too. All contact will be supported by our Restore PracKKoners/Networkers who will 
provide support and where required supervision to ensure the safety of all in aFendance.  It is envisioned that this 
Kme can be used as an opportunity for children to maintain, build and where needed repair relaKonships with those 
they care about.   

It is understood that visiKng can be a high-risk Kme for unauthorised items to be brought onto site, mostly commonly 
drugs and phones. Unauthorised items being brought onto site can be a significant risk for children and staff and can 
mean the conKnuaKon of risk and exploitaKon of our children and others. To reduce this risk to our children and their 

It takes a village 
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visitors Restore Networkers will contact and explain the expectaKon around visiKng our children to their visitors. We 
will also be undertaking a search as visitors arrive alongside intelligence led swab drug tesKng.   

Family contact will oren be a highly emoKve Kme for children and their family. Core Teams will closely monitor the 
children’s emoKonal presentaKon, behaviour and wellbeing leading up to during and arer visits to understand the 
impact of this on each child. We will look to idenKfy paFerns both posiKve and challenging surrounding visits to 
enable support to be in place to enable visiKng to be as posiKve as possible.  

 
Educa.on  
 

All children who come to Oasis Restore will have a bespoke curriculum designed to meet children where they are and 
support them to meet personalised goals and targets. Class numbers are small with a teacher and a higher learning 
teaching assistant, along with Restore PracKKoners in the corridor and available to the classrooms if needed. This is in 
place to enhance each child’s experience and ability to engage in educaKon. The informaKon gathered during the 
inducKon period will support the engagement of children in their learning journeys, including the compleKon of risk 
assessments, and updaKng these frequently with the child and the Core Team.  

Children will have access in classrooms to items which are or have the 
potenKal to be dangerous.  There is likely to be a higher risk in the 
vocaKonal subjects and children will be risk assessed as part of 
admission onto this pathway.  Each classroom will have a risk assessment 
with processes in place to miKgate risk as much as possible such as 
shadow boards, counKng in and out of items.  Each school building will 
have a searching wand if searching is deemed necessary.  

 

Missing from Educa.on  
When children start their journey at Oasis Restore, they will have had a varied range of educaKonal experiences. In 
Oasis Restore we have high aspiraKons for our children to thrive in every aspect of their lives, our learning and 
enrichment offer is key to achieving this, and their aFendance and engagement in their chosen pathways is vital. We 
understand that there will of course be Kmes where children cannot engage due to aFendance at court or sickness 
which will be managed and supported by the formulaKon plans and health care team. There will also be Kmes where 
due to a behavioural incident in school a child may not be able to parKcipate in a class unKl a parKcipaKon review has 
taken place to ensure a child and others safety in a classroom. Should this exceed three school days a separaKon 
review should take place with the child and their Core Team as outlined in the SeparaKon secKon of this policy. 
Where children are missing from educaKon, and this is not due to court or sickness we firstly need to try to 
understand why the child does not wish to be in educaKon. Refusal to aFend school will trigger the missing from 
educaKon process.  

Start where the  

child is 
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Care of Young Adults 
Once children reach 18, they are currently remaining in the youth secure estate unKl their 19th birthday unless there 
are excepKonal circumstances to expedite a transiKon to the adult custody estate.  Therefore, children who have 
received a sentence and are due to release before their 19th birthday or due to the length of their sentence will be 
transiKoning to the adult estate will remain at Oasis Restore unKl their 19th birthday. Either to be released if their 
sentence ends before they are 19 or they will be transiKoned to the adult custody estate as per the TransiKons policy.  
As a result of this arrangement, we will have children residing with our young adults at the school.   

When our children turn 18, they will legally be an adult. It is important however to acknowledge that the mixing of 
adolescent children and young adults very much mirrors our community where adults and children normally mix in 
schools, homes and communiKes.  Therefore, the care of our 18-year-old young adults will not differ from when they 
were 17; they will sKll access the same educaKon offer, care and enrichment. In readiness for our children’s transiKon 
to adulthood we will iniKate an updated assessment at 17 and 6 months to 17 and 9 months. This assessment will 
include consideraKon of any risks that relate specifically to the transiKon from 17 to 18 and risk to children as a 
result, as well as work with the child to help them understand the legal changes in becoming an adult, what this 
means for them and others, both within Oasis Restore and in the community. 

Should any risks arise from ongoing formulaKon or risk assessment around a child’s transiKon from 17 to 18 other for 
them or others, consideraKon to transiKon them to the adult estate in line with the excepKonal circumstance 
pathway will be given.   

 

Care of younger children   
Along with our older children we may also have 12- and 13-year-olds in our care. We are mindful about the significant 
differences in the needs for a 12- or 13-year-old to a 16- or 17-year-old and we are mindful of the challenges in 
mixing this broad range of children. Whilst this cohort of child is likely to be in the minority, we consider the 
addiKonal safeguards required to safeguard our younger cohort. The first step in safeguarding the younger cohort of 
children within the youth secure estate is through placements who will iniKally assess whether the school is best 
places to look arer each child.  

Our statement of purpose sets out our care arrangements for all children including our younger cohort.  Our 
inducKon and formulaKon process will inform our decision for each child and how they are matched appropriately to 
a home and their educaKonal pathway to ensure they are safeguarded within an environment of predominantly older 
children. Any safeguarding concerns or risks idenKfied through this process will be included within the planning for 
them and reviewed in line with the formulaKon process. Where possible our younger children may benefit from a 
peer mentor as a network of support through a programme of community guardianship within the homes.   

Our Restore Framework and focus on RelaKonships, Discovery and Community aims to integrate all children 
regardless of age, creaKng a culture where children learn to live alongside each other. Challenges within the home 
that may come through compeKng needs, differing levels of maturity and behaviour will be addressed through 
Community MeeKngs and a shared learning about each other and shared consequence.  This process will support all 
children living in the home to find their way of living together.   
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Online Safety 
It is essential that children are safeguarded from potentially harmful and inappropriate communications and 
online material.  As such, Oasis Restore ensures appropriate procedures, filters and monitoring systems are in 
place in accordance with the following policies: 

 
• Oasis E-Safety,  
• Web Filtering and Smooth wall Device Monitoring.  

 
All children will have access to the internet in their rooms and school. To ensure their safety our firewall will 
block all content unless added to an approved list. This significantly reduces the risk of online engagement. 
However online safety will be explored as part of their enrichment offer and transitioning planning. Filtering 
will be provided to the extent that is possible within the technological constraints.  Where Oasis Restore is 
providing Wi-Fi this will also have the desired security settings. Children will be reminded of Internet Safety 
rules. Staff delivering teaching online should listen for any cues that indicate a safeguarding concern and 
report these to the DSL as soon as possible.  
 
All staff devices will remain on the school site. Those staff with allocated devices will keep these outside 
the secure perimeter unless permission is given by Principal Director or Registered Manager. Staff will not 
be allowed mobile phones, laptops, smart watches etc onto site to reduce the risk of authorised contact, 
harm, or communications.  
 
It is however important that children are supported and equipped with the skills and knowledge of 
technology and online safety as when they leave us, they will be entering a world that is ever changing and 
technology is central to day-to-day life.  

 

Care of Girls  
Oasis Restore is a mixed provision and therefore we will have both boys and girls in our care. Our flats will be single 
sex and the care arrangements are set out in our statement of purpose. Whilst all bedroom windows will have privacy 
film, and curtains used to increase privacy for children in their bedrooms, girls will be placed in first floor flats to 
increase privacy. 

We are mindful that whilst caring for girls, most of our children will be boys and therefore girls will be outnumbered. 
The impact of this will likely depend on each child, their experiences, and relaKonships with boys. As with all children 
their idenKfy and needs will be individually considered as part of the placement decision made by the Youth Custody 
Service, and once placed within the inducKon period we will consider the impact, Kmetable, enrichment acKviKes etc 
to ensure that our children are cared for and feel safe.  

We will work to understand their needs in relaKon to menstruaKon and their experiences, paFerns and needs around 
this Kme. We are aware of the increased levels of self-harm within the female populaKon in custody and have a 
robust care package for all our children should this be idenKfied as a concern.  

  
Care of children with addi.onal health needs and physical disabili.es 
As children are placed at Oasis Restore the placements team will consider the needs of each child and whether we 
can safely meet their health needs including physical disabiliKes. Oasis Restore has a fully commissioned health team 
on site including an on-call GP, school nurse and mobile denKst who will work as part of the Core Teams for children 
to ensure their health needs are met. This team will be responsive to the needs of our children.  

During the inducKon period we will gather all informaKon from universal and, if appropriate, specialist health 
services, as well as consult the child, family and professionals who know the child best to understand the child’s 
health needs.  Where children have a medical condiKon requiring treatment and/or medicaKon this will be managed 
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on an individual basis.  These plans will consider the needs of the child but also the potenKal risk to other children for 
example access and disposal of medicaKon or sharps.   

For children who have physical disabiliKes the placement team will determine if their needs can be met at Oasis 
Restore based on our offer outlined via our statement of purpose. Any child with a physical disability will have as part 
of their inducKon a plan in place considering any reasonable adjustments that may be required to ensure they can 
fully engage in life at Oasis Restore.  Our health team and SENCO & Head of Inclusion will be crucial in supporKng 
with the development of this plan and support.  We have one bedroom that is DDA compliant to accommodate a 
child with physical disabiliKes or health condiKons that require greater space and accessibility.  
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Care of children with special educa.onal needs  
Children with disabiliKes, parKcularly those with a history of displaying distressed behaviours, face a higher risk of 
abuse. Other vulnerable groups include children with learning differences, speech and language difficulKes and those 
with health-related condiKons. (Miller and Brown, 2014). 

Several factors contribute to the increased risk of abuse for children with SEND; CommunicaKon barriers may pose 
challenges for children with speech, language, or communicaKon needs, making it more difficult for them to share 
concerns with adults. Misunderstanding signs of abuse is also common, as adults may mistake indicators for signs of 
the child's disability or needs. Lack of educaKon on staying safe, especially in personal safety and relaKonships and 
sex educaKon, further complicates maFers for children with SEND. (GarbuF et al, 2010). Lack of appropriate support, 
both in terms of understanding and responding to safeguarding needs, adds to the difficulKes faced by abused 
disabled children, who are less likely to disclose abuse and may experience delayed reporKng compared to their non-
disabled peers (Hershkowitz, Lamb, and Horowitz, 2007).  

We specifically work to safeguard children with SEND by: 

- Ensuring the Restore Plan and formulaKon processes provide detail on the child’s disability/needs and 
detailed guidance around their preferred method of communicaKon.  

- Staff safeguarding training includes specific factors that increase vulnerability to harm relaKng to children 
with SEND and ensures staff avoid explaining away potenKal indicators or abuse because of the child’s area of 
need or disability.  

- When making a referral or communicaKng with external partners about children with SEND; we ensure the 
child’s needs are evidenced, clear and acknowledged by everyone involved.  

- Providing flexibility in the way children communicate with staff and how we communicate with them, to 
ensure that they feel heard throughout any potenKal disclosure and subsequent support.  

 

Care of children who iden.fy as transgender. 
Oasis Restore is commiFed to caring for and meeKng the needs of all children in our care.  Should we have a 
child/children placed with us who idenKfy as transgender we will manage this on a case-by-case basis.  We will use 
our 12-week inducKon period and formulaKon process to consider the best way to provide safe and inclusive care for 
them. This will include where they should live with respect to the flat, and home they are placed in, safeguarding 
themselves and other children, and any addiKonal support they may 
require whilst they are living at Oasis Restore.   

 

Care of children who are parents  
It is likely that we may have children in our care who are not only 
children but who may also be parents.  Oasis Restore does not have a 
provision that allows for children to be housed with their parents, 
nor does any provision within the youth custody estate. 
Consequently, we are aware of the significant impact this separaKon may have on our children and their families. All 
children will have access to emoKonal and therapeuKc support whilst living at Oasis Restore.   

The Core Team will work closely with the professional network around both the child (parent) who is living at Oasis 
Restore and any professionals for their child in relaKon to safely promoKng contact. Where safe contact will be 
promoted and encouraged through leFerbox contact, phone/video calls as well as in person contact.  During family 
visiKng our visiKng rooms will be set up like living areas allowing parents to as much as is possible be a part of 
learning their child’s rouKnes, such as feeding, changing etc and play, in readiness for future transiKon and care.  

Our children are 
constantly adap/ng  
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It may be that in addiKon to criminal proceedings, our children are also undergoing family court proceedings either 
private or public with respect of themselves or their children. This is a highly challenging and stressful Kme for any 
parents and is significantly exacerbated considering them being children and either subject to remand or a sentence.  
All children will be supported both in aFendance at court with a member of staff from Oasis Restore as well as a clear 
plan of therapeuKc and emoKonal support during this process. Oasis Restore of course is commiFed to supporKng 
the legal process and will support with enabling family contact, court directed assessments etc.  

Separa.on and Isola.on  
In most circumstances, risk will be managed through an urgent formulaKon meeKng with the child’s Core Team from 
which an updated safety plan and support will be implemented. Community MeeKngs will, where appropriate, 
explore reparaKon and reintegraKon. Guidance and support around these plans and support will be available via the 
Head of Safeguarding and TransiKons and Registered Manager. The key principle will be to restore them to full 
integraKon with peers and the wider school community as soon as is safe and manageable.  

Whilst children in our care will be deprived of their liberty by virtue of the court order sentencing or remanding them 
into our care this does not mean that we can without further legal provisions restrict their liberty further and 
indefinitely.  Whilst the child’s and others safety are our priority, we also need to ensure that all acKons to safeguard 
them are done within a legal framework and are proporKonate to the assessed risk.  We therefore will consider at 
each review along with all aspects of the child’s care any need for legal orders to ensure a child’s safety in line with 
the support and guidance from the child’s home authority.  

DefiniKons: 

• SeparaKon: 
o Where risk is assessed as so high that we cannot keep a child either with another child or children  
o Where risk is assessed as so high that a child cannot engage safely in all or part of the school day 

including enrichment and daily rouKnes in the home. 
• Self-IsolaKon  

o When a child isolates themselves from other children, acKviKes, or their rouKne altogether.  
• AddiKonal Liberty RestricKons 

o Any addiKonal restricKons that impact on a child’s freedom and liberty within the context of the 
school.  For example, constant watch or increased observaKons. 

In circumstances where a higher level of risk management and 
intervenKon is required that could be deemed as a further 
restricKon on a child’s liberty, or whereby we are deciding to 
maintain separaKon of a child or children from each other and/or 
their daily/school rouKne we will follow a formal review process.  
We will also follow this process when a child is self-isolaKng.  Every 
review should consider whether the restricKons can cease or 
reduce.  

Whilst reviews are scheduled in line with the below process a review 
can be requested at any stage to ensure Kmely decisions in a child’s best interests. However, these formal review 
Kmescales are in place to ensure that effecKve oversight is in place to maintain a child’s safety but also maintains a 
child’s right to liberty within the context of the school. 

At each review point a defensible decision form will need to be completed/updated to ensure a clear evidence base 
to the decisions is held.  This should include the views of the child, family, Core Team for the child, senior 
management, and Principal Director. This will ensure a clear line of accountability and responsibility of decision 
making.  

Safety through 
connec/on 
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Threat to Life No.fica.ons  
Threat to life notifications are also known as an Osman warning, named after a 1998 legal case of Osman vs United 
Kingdom which was heard by the European Court of Human Rights. However, the term in some areas is now known as 
a threat to life warning.  
 
A threat to life warning is: 
 

o A warning of a death threat or risk of murder, issued by the British police or authorities to the prospective 
victim. 

o They are used when there is intelligence of the threat, but there is not enough evidence to justify the police 
arresting the potential perpetrator. 

 
This is a risk at Oasis Restore. The Principal Director and Senior Leadership Team will manage and plan for all children 
falling under the threat to life warning.  This will be treated as a high-risk incident as outlined within the Critical 
Response Framework. Our ability to work with the Police, Social Care and the Youth Custody Service will be critical and 
will also need to be considered as part of any transition planning. 
 

Co-defendants  
It is anKcipated that co-defendants are likely not to be placed together at Oasis Restore in light of our model of care 
and intenKons to mix children in educaKon and enrichment. If co-defendants are placed at Oasis Restore and orders 
are in place that prevent co-defendants mixing, the inducKon period will be uKlised to design bespoke Kmetables 
that enable each child to engage in all aspects of the school. 
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Contextual Safeguarding 

Contextual Safeguarding has been developed by Dr Carlene Firmin at the university of Bedfordshire’s Contextual 
Safeguarding Network. Contextual Safeguarding looks beyond the child/ren to consider the context and systems in 
which abuse takes place.  To achieve this, we need to not just focus the safeguarding on the child who has 
experienced abuse but target the context in which the abuse took place. We need to assess what happened in the 
locaKon and the relaKonship between the locaKon and the child.  This must be done through the lens of safeguarding 
not through reducKon of incidents and crime.  

In Oasis Restore we will assess risk not only in relaKon to our individual children, and their experiences, behaviours 
etc but also the school as a community, applying the principles of contextual safeguarding within Oasis Restore. 
During the inducKon process the Restore Networkers will work with children to around their own safety, but also 
around developing a commitment to community guardianship. Each child will be supported to take on their part in 
creaKng a safe community, considering how they can tell staff if they are worried about another child, or see 
something that worries them or even just have an insKnctual feeling, as well as proacKve steps to create a safe 
community. This will be mirrored within staff training and inducKon and our work with children’s families and 
professional networkers.  

 

 

Exploita.on  
ExploitaKon in all forms is abuse, exploitaKon occurs where an individual or group takes advantage of an imbalance in 
power to coerce, manipulate or deceive a child (or adult) into sexual or criminal acKvity.  Whilst age may be the most 
obvious, this power imbalance can also be due to a range of other factors including gender, sexual idenKty, cogniKve 
ability, physical strength, status, and access to economic or other resources.  In some cases, the abuse will be in 
exchange for something the vicKm needs or wants and/or will be to the financial benefit or other advantage (such as 
increased status) of the perpetrator or facilitator.  

The abuse can be perpetrated by individuals or groups, males or females, and children or adults. The abuse can be a 
one-off occurrence or a series of incidents over Kme and range from opportunisKc to complex organised abuse. It can 
involve force and/or enKcement-based methods of compliance and may be accompanied by violence or threats of 



   
 

 
43 

 

violence. VicKms can be exploited even when acKvity appears consensual, and it should be noted exploitaKon as well 
as being physical can be facilitated and/or take place online. 

ExploitaKon comes in many forms and is commonly categorised in to 4 key elements outlined below.  It is essenKal 
that we remember that each element does not only exist in isolaKon and oren there can be mulKple forms of 
exploitaKon taking place simultaneously.  

Criminal Exploita.on  
Criminal ExploitaKon is a broad term used for any form of exploitaKon that involved vicKms being involved in 
criminality.  It is commonly associated with gang affiliaKon and county lines, it is however also linked to a much wider 
range of criminal behaviours: financial crime such as “squares”, robbery, youth violence, burglary, forced labour etc.   

Criminal ExploitaKon is oren seen as children making “bad choices” or children being seen as “in with a bad crowd” 
and the exploitaKon is oren missed consequently.  There is also oren a significant gender bias in relaKon to criminal 
exploitaKon and it is oren associated to boys, which has an impact on us missing other forms of abuse for boys but 
also missing this form of exploitaKon for girls.  

Sexual Exploita.on  
Sexual exploitaKon involves exploitaKve situaKons, contexts and relaKonships where young people receive something 
(for example food, accommodaKon, drugs, alcohol, girs, money or in some cases simply affecKon) as a result of 
engaging in sexual acKviKes.  The perpetrator always holds some kind of power over the vicKm which increases as 
the exploitaKve relaKonship develops. Sexual exploitaKon involves varying degrees of coercion, inKmidaKon or 
enKcement, including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and 
grooming. However, it also important to recognise that some young people who are being sexually exploited do not 
exhibit any external signs of this abuse.  

Child Sexual ExploitaKon does not always involve physical contact as it can occur through the use of technology. This 
can affect any child or young person (male or female) under the age of 18 years. The age of consent is immaterial in 
CSE – it is child abuse. 

Like with criminal exploitaKon this is complex and oren children are described as being “sexually acKve” when in fact 
they are being exploited. Sexual exploitaKon is never consensual, even if the child never said no. The power and 
control over them supersedes the perceived consent and means that their capacity to say no is greatly impacted and 
comes with huge consequences for the child.  Whilst sexual acKvity is common through adolescence it is vital that we 
remain alert to indicators of sexual exploitaKon and that we support children to understand healthy relaKonships and 
signs of exploitaKve behaviours from potenKal exploiters.   As with criminal exploitaKon there is commonly a gender 
bias of sexual exploitaKon being an issue for girls, and oren this leads to us not idenKfying this abuse for boys.  

Human Trafficking and Modern-Day Slavery  
Human Trafficking is the movement of a person from one place to another for the purpose of exploitaKon.  This 
movement can be locally, naKonally, or internaKonally.  Trafficking is oren used for movement of children and adults 
for criminal and sexual exploitaKon, forced labour, and organ harvesKng.   

Radicalisa.on  
RadicalisaKon is the process in which a child or adult is coerced into adopKng radical posiKons on poliKcal or social 
issues and comes to support terrorism and extremist ideologies.  In the UK the most common forms or terrorism are 
extreme right-wing terrorism (inspired by groups such as NaKonal AcKon and Atomwaffen Division) and Islamist 
terrorism (inspired by groups such as Daesh or Al Qa’ida).  Where we have concerns about radicalisaKon we must 
refer to Prevent as part of our safeguarding response. 
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Mechanisms used to Exploit Children  
Debt bondage is a significant risk for children and their families and is a strategy to.  Debt bondage is used to Ke 
children into a cycle of exploitaKon.  A debt is accrued, that the child is then expected to pay off through any form of 
exploitaKon: criminal acKvity, sexual abuse, forced labour etc. This debt can be accrued in a number of ways some of 
which are outlined below: 
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o Children are addicted to a substance (oren part of the reason they are exploited) and then use the 
drugs/spend the cash. 

o Children are set up to be robbed by those exploiKng them leading to the debt. 
o Children are robbed.  
o Paying back debt accrued from trafficking – commonly seen with internaKonal trafficking vicKms who are 

exploited by those who facilitate them arriving in the UK and are forced to “pay back” an undefined debt.  
o ConfiscaKon of drugs/money by police as part of an arrest can oren lead to children being in significant 

debt.  Whilst professionals around them feel there is safety due to police intervenKon and removal of drugs 
sadly the risk has increased as children now owe their exploiter for the loss.  This may be a common issue for 
children entering into custody where they may now have significant debts that they are expected to pay off 
either whilst they are in custody or upon release. 

Push and pull factors are oren relied upon by adults wishing to exploit children.  

• PUSH Factors are things that push them away from the home increasing risks and opportunity for 
exploitaKon, for example abuse, poverty, poor relaKonship, low self-esteem, unmet needs.  

• PULL Factors – factors outside of the home that pulls children further into exploitaKon and away from the 
home, aFenKon, love, girs, money, promises of change in life circumstances. 

These can often intertwine, and factors can act both as push and pull, for example poverty, push being a sense of 

responsibility to provide for self or their family.  Pull being the ability or opportunity to have access to money, 

provide for self, family, fit into social norms within peer’s groups etc.  These factors are often used as part of the 

grooming process. CEOP 2022 define grooming as involving “the offender building a relationship with a child, and 

sometimes with their wider family, gaining their trust and a position of power over the child, in preparation for abuse." 

Grooming often leads children to develop a deep sense of loyalty for those that exploit them.  This can also be 
borne out of shared (or believed to be shared) experiences and trauma, children believing that no one else 
would understand or they were there for the child when it felt like no one else was. 

What do we do when we are concerned about exploita3on? 

 



   
 

 
46 

 

The Registered Manager will determine if an Ofsted notification is required for any safeguarding concerns linked to 
exploitation.  

 
National Referral Mechanism (NRM) 
The NRM is a framework for idenKfying potenKal vicKms of human trafficking and modern slavery, ensuring that they 
receive appropriate mulK-agency support (Established in 2009).  Child trafficking and modern-day slavery is child 
abuse.  When an agency encounters a child who may have been trafficked or vicKm of modern-day slavery, Children’s 
Services and Police should be noKfied immediately.  All children, irrespecKve of their immigraKon status, are enKtled 
to protecKon, from the exploitaKon itself as well as legal protecKon from prosecuKon for offenses commiFed under 
duress. 

There is a mandatory reporKng duty with respect to trafficking and modern-day slavery through the NRM process.  
The NRM recognises the risks of exploitaKon and the impact of control and coercion that forms part of this. It should 
be considered in all cases of exploitaKon, as all can be considered a form of modern-day slavery and oren involve 
trafficking.  It is important to remember is that the threshold for reporKng is suspected exploitaKon you do not need 
to prove the exploitaKon.  

Consent is not required to make an NRM given the mandatory reporKng duty.  Whilst openness with children is best 
pracKce consent should not be a barrier to the referral being made.  

First Responders are authorised as professionals who can make NRM referrals these organisaKons are;  

o Police forces  
o certain parts of the Home Office:  
o UK Visas and ImmigraKon • Border Force  
o ImmigraKon Enforcement • NaKonal Crime Agency  
o Local authoriKes  
o Gangmasters and Labour Abuse Authority (GLAA)  
o SalvaKon Army 
o Migrant Help  
o Medaille Trust  
o Kalayaan  
o Barnardo’s  
o Unseen  
o NSPCC (CTAC)  
o BAWSO  
o New Pathways  
o Refugee Council.  

Oasis Restore will not be considered as first responder and therefore rely on Local AuthoriKes, youth jusKce teams 
and Barnardo’s to complete these referrals.  Oasis Restore will be able to access support through Barnardo’s 
Independent Child Trafficking Guardians Service.  The guardians support children who have been trafficked, exploited, 
or used for modern slavery. 24-hour help line 0800 043 4303.  
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Referrals for over 18s  
Up unKl a child’s 18 birthday a referral must be made. Once 18 there are two pathways depending on consent.  

o If the adult is consenKng and would like further assistance an NRM referral can be made by a First Responder 
at: hFps://www.modernslavery.gov.uk/start.  

o If an adult does not consent to enter the NRM, a Duty to NoKfy should be completed - a Duty to NoKfy Form 
(MS1 Form). This can be found at the link above and select “Duty to NoKfy”.  

From 1st November 2015 specified public authoriKes are required to noKfy the Home Office about any potenKal 
vicKms of modern slavery they encounter in England and Wales. If you are not a First Responder, you can sKll report. 
Please go to: hFps://www.modernslaveryhelpline.org/report. 

The SalvaKon Army provide specialist support for those adults trafficked, exploited, or used for modern slavery. Their 
confidenKal free helpline is open 24/7 0800 808 373.  

 

Community themes and understanding 
It is essenKal that we maintain connected to the communiKes from which are children are coming from, we need to 
understand their worlds, community tensions and challenges, services, trend’s themes and what makes their 
community home.  By doing this we begin to understand our children, what they bring with them as well as where 
they may be returning too. We are commiFed to conKnuously updaKng our pracKce and models for contextual 
safeguarding and how these interlink with the communiKes our children live/d. We are also commiFed to sharing 
knowledge an insight that we gain from children whilst they are living with us as well as sharing the themes and 
trends within the secure estate.  

To do this we aim to be connected via our trusted adults in the children’s communiKes, the local services and 
statutory agencies in those areas, as well as our restore networkers directly linking with the geographical areas 
where our children come from, taking Kme to understand the community cultures, challenges, tensions, strengths 
and resources to support in mapping out and planning for children’s transiKon in and out of Oasis Restore. We will 
have connecKons with the  

- London and Southeast Youth JusKce Heads of Service (quarterly) 
- Metropolitan, Kent Police and NaKonal Police forces (NaKonal Forum quarterly) 
- Community Safety Partnerships and Violent ReducKon Units (London- quarterly) 
- Local Childrens Safeguarding Partnerships, Serious Case Reviews and Lesson Learnt seminars. 

 

Mapping  
Mapping can be an excellent tool in understanding networks of children, how they interconnect and relaKonships.  As 
part of children’s Kme in inducKon and during their stay at Restore we will work with children their family and Core 
Team to create peer and network maps to support in assessing and idenKfying risk as well as learning about and 
understanding children’s networks how these networks can support a child but also how they may impact on 
transiKon planning and create worries or challenges.  

What is parKcularly important is that clear records of mapping are held along with how this informaKon is known, 
kept up to date and contextualised, and that this is only used as a way to support with planning and safeguarding of a 
child.  

Managing Risk from Unknown Adults 
There may be Kmes whereby we are concerned about an adult that we cannot idenKfy, which causes us concerns 
both for our child/ren or staff or contextually for other children and community.  For example: 

https://www.modernslavery.gov.uk/start
https://www.modernslaveryhelpline.org/report
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o An adult who used be in a certain park and sold drugs or offer children alcohol etc.  
o A child may disclose an assault or abuse from an adult they do not know or do not feel able to tell us who 

this person is. 
o An adult seen walking around the school grounds frequently with no clear purpose or someone taking 

pictures of the school. 
o An adult who has approached staff/visitors or family enquiring about the school/a child or staff member at 

the school.   

Not being able to idenKfy the adult/s does not mean we do not take any acKon.  These concerns must be reported in 
the same way as any others.  
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Loca.ons  
Safeguarding children in Oasis Restore goes beyond the child/children involved. We need to consider the wider 
context of an incident or concern to fully understand and prevent risk.  One of the most significant elements of this is 
the spaces and places in which an incident or risk occurs.  By considering the context in which harm takes place we 
have a beFer understanding as to the cause, how to manage the current risk and provides beFer opportuniKes to 
disrupt future harm.   

In Oasis Restore every child will have an allocated Core Team who will collecKvely be responsible for the care, safety 
and wellbeing of the child. Each Core Team will need to consider not only the child, but the context, spaces and 
places surround that child when assessing and considering risk.  Where there are concerns about a locaKon in the 
school that has come to light through incident reporKng, themaKc review, intel or the voice of children and staff 
these locaKons will be allocated to a Restore Networker to complete an assessment of the locaKon developing a plan 
to disrupt/reduce any idenKfied risks.  Where concerns are raised about locaKons external to Oasis Restore the 
safeguarding team will refer these concerns to the relevant Local Authority and Community Safety Team for the area. 
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Loca.on Assessment  
In order to create an environment where safeguarding and safety is at the centre of our care we need to look beyond 
just our children, their families, staff and our visitors, and beyond the incidents that take place in our school.  We 
must also consider the wider context, spaces and places in which harm takes place, we must understand these 
factors and unpick what it is about them that may have contributed or prevent harm occurring.  As a result we will 
consider the context (Kme, day, season, weather, child’s personal context) as well as the spaces and place in which 
concerns arise during every incident.  Where concerns arises specifically about a locaKon in or around the school or 
we idenKfy emerging paFerns/trends we will complete a locaKon assessment.   

This assessment will: 

• Review incidents  
• Listen to children’s views 
• Listen to staff’s views 
• Consider and environmental factors  
• IdenKfy elements of commonality and difference  
• IdenKfy areas of risk and miKgaKon 
• Take into consideraKon any intel that can be shared and relates to the locaKon. 

From which an analysis will be drawn, and an acKon plan developed. AcKon Plans may include things such as: 

• Increased staffing or viability of staff  
• Change in movement rouKne. 
• RestoraKve pracKce between children/staff etc  
• BeFer lighKng, CCTV coverage etc. 

These assessments and plans will be completed by the Restore Networkers and authorised by the Head of 
Safeguarding and TransiKons.  

These locaKon assessments will feed into an annual contextual risk assessment completed by the Head of 
Safeguarding and TransiKons.  This will consider the context of the school and homes as a community, creaKng a 
themaKc review of contextual data, reviewing the success of acKon planning, diversion and disrupKon of risk.  It will 
importantly gain an understanding from children, staff and visitors about safety in Oasis Restore, and listen to ideas 
about how to conKnue, improve and learn.  This will inform a contextual safeguarding plan for the year ahead.  

 

Language  

Your words maFer.  How we talk about children with them, with each other, in conversaKons with professionals and 
in our reports, assessments and case notes impact on how children and others view our children as well as how 
children view themselves.  This in turn can significantly impact on how children are safeguarded, the opportuniKes 
they are offered and how they are supported.  

In many cases, children have been targeted, groomed, and exploited. We must be mindful that when children have 
been exploited, they will find it difficult to trust adults.  There is likely to be a distrust of authoriKes and fear of 
reprisals.  Be non-judgemental, aFempt to build a rapport and gain their confidence.  We must avoid blaming 
language such as ‘pukng themselves at risk’ or ‘lifestyle choice’ or “sexually acKve” all contribute to vicKm-blaming 
and imply a child is responsible for abuse they have experienced.  This guide allows support you to re-think your 
language.  

• Child_ExploitaKon Appropriate_Language_Guide 2022.pdf (childrenssociety.org.uk) 
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Some children may not have been exploited but have become involved in criminality due to several factors and 
experiences in their lives, and during their Kme with us they will be supported to understand their offending, impact, 
and consequence.  It is important that through everything we do we use language with kindness and remember that 
every child or young adults in our care were children at the Kme of the offence with their own story, version of events 
and experiences and our language is crucial in shaping who they are in our care and who they want to be when they 
transiKon into the next step of their journey.  

In Oasis Restore we are commiFed in all interacKon with children, families, each other and professions to use 
language that is not blaming or hur{ul.  We are commiFed to using the child’s words wherever possible and where 
we use language that could lead to assumpKons being made, we will quanKfy this with evidence, examples etc.  We 
commit to using descripKon about behaviour instead of labelling behaviour with our interpretaKon for example 
describing a child as angry or aggressive unless the child expresses that is how they are feeling.  

 

Adul.fica.on  
AdulKficaKon is a bias through which children are perceived as more “grown up”, mature or adult like than their 
peers of the same age.  As a result, opportuniKes are oren missed to appropriately safeguard these children, and 
they are less likely to be seen or assessed as vulnerable or a vicKm of exploitaKon.  This form of bias 
disproporKonately impacts on children from Black, Asian and ethnic minority backgrounds, and exacerbates these 
children experience of discriminaKon.  

Sadly, the numbers of children from these backgrounds are significantly overrepresented within the youth custody 
estate and we anKcipate that this will be mirrored within the cohort of children at Oasis Restore.  It is essenKal that 
we do not conKnue this discriminaKon in our care and approach to our children, their needs and how we talk with 
and about them.  We will acKvely challenge the narraKve around our children where we are concerned about any 
form of discriminaKon including adulKficaKon, directly and via escalaKon pathways both internally and externally.  

 

AdulKficaKon bias within child protecKon and safeguarding (jusKceinspectorates.gov.uk) 

https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2022/06/Academic-Insights-Adultification-bias-within-child-protection-and-safeguarding.pdf
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Internal Safeguarding Meetings  

There will be several meeKngs held internally to support robust decision making and planning.  These meeKngs will 
be mulK-agency and act as an addiKonal level of internal scruKny where challenge is invited, and learning is shared. 

Safeguarding Mee.ng  
There will be a weekly safeguarding meeKng, chaired by the Head of Safeguarding and TransiKons. Registered 
Manager to aFend and in the absence of HoST to chair. This meeKng will be mulK-agency, inclusive staff from 
children’s home, school, and health.  This forum will be used for the following maFers: 

o All children presented within their inducKon period.  
o Child’s Core Team request to present a child they are worried about, or where concerns/incidents are 

repeated and/or ongoing. 
o Review of safeguarding report/s or concern for a child/ren. 
o Concerns raised about a locaKon within the school. 
o Safeguarding pracKce updates and learning. 

Use of Restric.ve Prac.ces Review mee.ng 
This will be a weekly meeKng. This will be chaired by the Registered Manager.  The HoST will aFend and chair in their 
absence.  Relevant House Managers or Deputy House Managers may also be in aFendance.  Head of Inclusion/SENCO 
to be invited when incidents involve any child with diagnosed or suspected addiKonal needs. This meeKng is in place 
to review all incidents of safety handling each week through watching CCTV and body worn footage as well as the 
incident report and experience of child.  

This meeKng is aimed to idenKfy good pracKce and to idenKfy any learning or addiKonal training needs.  Learning will 
be shared with staff through a reflecKve session with a member of the panel.  This meeKng will also review wider 
themes surrounding safety handling and consider these within the learning about our operaKonal pracKces and 
processes.  Where safeguarding concerns are raised in relaKon to an incident of safety handling or through themaKc 
review referrals to LADO will be made in line with the LADO referral processes.  

Managing Intelligence Mee.ng 
This meeKng will be held fortnightly and chaired by Head of 
Safeguarding and TransiKons.  The Head of Site and OperaKons and a 
Director will aFend, including the Registered Manager. Whilst 
intelligence will be considered where deemed credible, risks will be 
acted on at the Kme of the report.  This meeKng is a space to analysis 
and map intelligence shared via intel reports helping to gather a wider 
contextually picture of the intelligence received.  From this if there are 
acKons required a plan will be agreed and taken forward. 

Contextual Safeguarding Review  
This monthly meeKng will be aFended by the Directors, Registered Manager Head of Site and OperaKons, Data 
Analyst and Head of Safeguarding and TransiKons.  This will map out incidents in relaKon to the spaces, places and 
context surrounding incidents, from this we will idenKfy any themes, trends, hotspots and create acKon plans to 
miKgate and disrupt any idenKfied concerns.  These meeKngs will also feed into an annual contextual risk 
assessment.   

Student Safeguarding Panel  
The voice of children in Oasis Restore is crucial in how we operate and keep children safe. Each month we would like 
to bring together children as representaKves from each home to share the children’s sense of safety at Oasis Restore.  

Every interac/on 
ma4ers 
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This is designed as a way for children to have a voice and influence within the space of safeguarding, sharing the 
views of other children but also holding us to account where they do not feel safe and supporKng plans designed to 
create safety where risks are idenKfied.  This panel will be designed by children and aFended by DSL, Registered 
Manager and Head of Site and OperaKons.    

Staff Safeguarding Mee.ngs  
Staff safeguarding meeKngs will take place in response to reports of risk to staff.  This will be chaired by the 
Registered Manager, and include the staff member, their manager, DSL, Head of Site and OperaKons, and a 
representaKve from the child’s Core Team to share circumstances for the child that may contextualise the risk and 
also to ensure that any concerns for the child are shared with the Core Team.  This meeKng will consider the risk to 
the staff member and devise a safety plan to ensure they are safeguarded which may include external referrals to 
police.   

 

Staff Safeguarding  

SupporKng and looking arer our staff is essenKal to enabling them to provide high quality care to our children.  We 
have worked to create staff environments within the school that encourage an integrated and supporKve 
environment, with shared offices, staff room, Kme away from the school site for meeKngs and supervision.  All staff 
support is factored into the rota for staff ensuring that their wellbeing is prioriKsed within their working Kme.   In 
order to do this, we will have a broad range of support available to staff: 

• Individual clinical supervision (fortnightly)  
• Group reflecKve supervision (fortnightly)  
• Individual line management (fortnightly) 
• Team meeKngs   
• Staff Handovers  
• Debriefing following incidents  
• RestoraKve sessions between staff and children or each 

other  
• Employee assistance programme  
• OccupaKonal Health  
• Extensive training offer for all staff.  

 

Staff misconduct 
Staff whose conduct is compromised in any way, in some sekngs and circumstances regarded as ‘corrupKon’, creates 
a significant risk to all involved: children, staff and visitors at Restore, the staff member directly involved and at Kmes 
their loved ones and others connected.   As a result, all concerns or reports regarding misconduct and corrupKon will 
be taken seriously, explored fully, and may lead to some form of disciplinary process, LADO process and potenKally 
criminal charges. This is outlined within our Code of Conduct and Disciplinary policy.   

Alongside the above, however, we must also assess this through a safeguarding lens, considering the risks to each 
party both directly and contextually. While commiFed to ensuring the safety of our children and the integrity of the 
school, we are also aware of the difficulKes that arise in this work and the impact it can have on staff, and take a 
curious and empathic posiKon to this as well as being clear about maintaining safe pracKce and boundaries. We want 
to ensure that we understand the source and nature of the emoKonal pressure the staff member has been 
experiencing, their decision-making processes in these posiKons, how they reached this point, what is the risk for 
them or those around them and whether that risk is now heightened as a consequence of them being caught; for 

Culture of benign 
enquiry 
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example, are they now in debt linked to a confiscaKon of an item meant to be conveyed. It may be that external 
safeguards may need to be put in place in order to manage risk to this staff member their family etc.   

 
Preven.on  
Whilst we will not be able to eliminate this risk completely, we will be aiming to prevent this as much as possible. We 
will be delivering safeguarding training for all staff that includes staff safeguarding.  We will directly support staff with 
pracKcal ways to stay safe such as.  

• Managing how, what and who they share personal informaKon. 
• How to manage their social media presence and output as well as security and privacy sekngs.  
• Clear expectaKons and guidelines about what staff can and cannot bring on site, consequences of corrupKon 

and support available.  
• All staff will go through a security arch on arrival for each shir.  Should the arch alarm staff will be offered an 

opportunity to check pockets etc and then asked to walk through the arch again or a wand search will be 
conducted, should this conKnue to raise a potenKal concern a rub down search will be completed 

• Staff will have regular line management and clinical supervision, where they can have access to support and 
discuss any concerns they may have.  

• Clear reporKng and easy access to support will enable quick resoluKon and prevent any escalaKon.  
• We will promote a culture of looking arer and supporKng each other, with clear processes to report concerns 

about colleagues when staff are concerned.  
 

Threats to Staff  
There is a risk that staff could face threats to themselves or their loved ones by children or those exploiKng children 
externally.  The reasons and context around these threats may be mulK-faceted for example may be said in the heat 
of the moment or as part of a strategy to corrupt or further exploit staff.   

Any threats to staff will be taken seriously and must be reported immediately to a staff members line manager and 
escalated to SLT and DSL to ensure a robust safeguarding response for children and staff.  All threats to staff will be 
taken seriously and acted on immediately via a staff safeguarding meeKng.  Staff safeguarding meeKngs will be 
chaired by the registered manager, and include the staff member, their manager, DSL, Head of Site and OperaKons, 
and a representaKve from the child’s Core Team (where appropriate).  This meeKng will consider the risk to the staff 
member and devise a safety plan to ensure they are safeguarded which may include external referrals to police.   

 

Lived Experience  
We acknowledge that all staff will come to work with us with their own life experiences which will vary greatly in 
nature and impact.  We appreciate this may include staff who they themselves or loved ones may have been children 
in care or experience of the custody system but also staff who have experienced trauma and loss in their professional 
and personal lives.  We are commiFed to creaKng an environment where staff are supported to manage the complex 
emoKons which this work can evoke through reflecKve pracKce and supervision. 

 



   
 

 
56 

 

Staff Training and Development  

The ongoing development and training for our staff at Oasis Restore is critical to the care and wellbeing of our children 
and staff. Therefore, all staff will complete safeguarding and child protection training as part of their induction. This is 
inclusive of both staff and volunteers. All staff will have a access to appropriate safeguarding training that is inclusive of 
indicators of abuse, ACSE, contextual safeguarding, exploitation and extremism, this will be bespoke to Oasis Restore 
and representative of our children.  
 
All staff and volunteers will be required to attend updating 
safeguarding training and engage with safeguarding briefings 
annually. This will be organised by the Designated Safeguarding 
Lead. Staff will be given time to ensure that this training is 
undertaken. Updates throughout the year will be shared by the 
DSL, leadership team and safeguarding team.    
 
The Designated Safeguarding Lead, Deputy Safeguarding Leads 
and Restore Networkers will be appropriately trained and be in 
virtual attendance at Multi-Agency Safeguarding meetings. 
Training will be in line with the requirements of KCSIE 2020. The 
principal will attend advanced training with a designated 
provider identified by Oasis Community Learning. 
 

Quality Assurance  

Oasis Restore’s Quality Assurance Framework outlines the full details relaKng to the way in which we Quality Assure 
our pracKce across Oasis Restore.  

Safeguarding will be subject to internal scruKny, learning and review through our quality assurance and audit 
processes. The safeguarding meeKng, children’s safeguarding panel and contextual safeguarding review meeKngs will 
also act as a mechanism for internal scruKny and challenge.   

External scruKny will come through the monthly independent visitor visits, and we are part of the Medway 
Safeguarding Partnership Board Secure Estate ScruKny Panel. Oasis Restore will be inspected by Ofsted in relaKon to 
our quality of care and educaKon, and we will be inspected by Care Quality Commission, in relaKon to health.   

 

Confidentiality and records  

Oasis Restore we will take any disclosure very seriously. Staff have the professional responsibility to share relevant 
informaKon about the protecKon of children with the DSL and Principal Director and potenKally external 
invesKgaKng agencies.   

If a child confides in a member of staff and requests that the informaKon is kept secret, it is important that the 
member of staff tell the child sensiKvely that they have a responsibility to refer the maFer to the Designated 
Safeguarding Lead (DSL) to make sure they any others are safe. We will seek to reassure our children that the maFer 
will only be disclosed to the Designated Safeguarding Lead (DSL), who will then decide on appropriate acKon, but 
also be clear about the possible next steps. Children will be included and supported through each step of the process 
following on from any informaKon they share, unless to do so increases risk to themselves or another.  

Accurate wriFen notes will be kept of all incidents or Child ProtecKon concerns relaKng to children This will be held 
on Oasis Restore’s Child ProtecKon System’s.  Staff must also inform the DSL, DDSL or Principal Director.    

Everybody is doing their 
best at any given 

moment, and everybody 
has the poten/al to do 

be4er 



   
 

 
57 

 

As part of their contractual arrangements any external individual or organisaKon with Oasis Restore will be required 
to work in accordance with Oasis Restore child protecKon and safeguarding policy. Any external individual or 
organisaKon contracted by Oasis Restore to work with students must report any child protecKon incidents or 
disclosures from students to the Principal Director or DSL at the earliest opportunity. 

Working in partnership with parents is important, Oasis Restore will endeavour to always do this.  To do so safely we 
must also be aware of any legal order’s surrounding care and family contact, who holds parental responsibility, the 
child’s views and previous safeguarding concerns that may impact on how and when we engage and involve all or 
parts of a child’s family.  In addiKon, it is recognised that there are occasions when it is in the child’s best interest for 
work to be undertaken and referrals made without the parent's iniKal consent to ensure the welfare and safety of 
our children.     

In order to work with families effecKvely in this regard, we will: 

o Aim to help parents understand Oasis Restore, our model of pracKce in relaKon to care and educaKon for 
children. 

o Aim to support parents to understand our safeguarding policies including our responsibility to safeguarding all 
children which can mean referrals to the Local Authority in the best interests of our children and others that 
may be impacted. 

o Staff will first liaise with the DSL/DDSL before contacKng families regarding a safeguarding concern. 
o All our policies will be available online or on request.  
o Ensure a robust complaints system is in place to deal with issues raised by parents and carers. 
o All children will be allocated a Restore Networker who will also act as a point of contact for professionals and 

families when they are worried about their child.  They will also provide advice and signpost parents and 
carers to other services where they may need extra support. 

Child ProtecKon records must be kept secure and arrangements will comply with the Data ProtecKon Policy.  The DSL 
will ensure that all Child ProtecKon records are kept separately from pupil records and stored securely, and access is 
restricted where required. InformaKon from these files will only be shared with relevant staff when it is necessary to 
do so and in a manner consistent with data protecKon legislaKon. 

Upon receipt of any request regarding direct access to academy documentaKon on a Child ProtecKon file, the 
Principal and DSL will be informed, and a decision taken on the appropriate way forward in accordance with the Data 
ProtecKon Policy.  See Subject Access Requests (below) 

When a child transiKons from RESTORE to community and maybe back into school, child protecKon and safeguarding 
informaKon will be shared with the relevant agencies supporKng the child most likely the Local Authority, Youth 
JusKce Team, School, and health services.  This will ensure safe and consistent support for that child.  This will also 
include transferring to the adult estate or another secure sekng (YOI/ STC/ secure children’s home 

Data Protec.on and GDPR 
 

At Oasis Restore the General Data ProtecKon RegulaKon (GDPR) and the Data ProtecKon Act 2018 will not prohibit 
informaKon about children being shared with specific authoriKes if it is for the purposes of safeguarding children and 
individuals at risk. InformaKon that could be relevant to keeping a child safe will be shared so that informed decisions 
can be made about a child’s welfare. We recognise that we have a duty of care for our students and safeguarding is of 
upmost importance to us. GDPR does not ‘trump’ safeguarding. Processing safeguarding data is necessary for 
compliance with our legal obligaKon to which Oasis Restore is subject. Therefore, consent is not needed for the 
effecKve sharing of safeguarding informaKon between Oasis Restore and relevant authoriKes.  

Photographs and films represent keyways of making memories of events and Oasis Restore recognises its legal 
obligaKons to Data ProtecKon in the processing of personal data.  Oasis Restore requires that in general, for the 
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protecKon of children, where photographs of pupils are used in school publicaKons, including the website, the 
pupils should not be named.  Conversely, if a pupil’s name appears, the pupil’s image should not. 

 
Oasis Restore will file all our reports on BROMCOM/Clearcare and our safeguarding portal CHILD PROTECTION 
SYSTEM. They will be set up with appropriate safeguard and arrangements to keep informaKon safe and accessible 
to this that need it.  The right of access, commonly referred to as subject access, gives individuals the right to obtain 
a copy of their personal data, as well as other supplementary informaKon. It helps individuals to understand how 
and why you are using their data, and check you are doing it lawfully. 
 

Media Interest  
 

Any requests for informaKon about Oasis Restore or our children by the media should be re-directed to the naKonal 
press office for Oasis. Staff should not engage in discussion with the media via phone or in person.  Any contact or 
suspected contact from the media should be reported directly to duty SLT.  

Staff should be mindful that calls from the press may come directly to the school or office phones. Staff should verify 
who they are talking to before giving any informaKon over the phone. Children’s family and professional networks 
will have passwords in place to prevent informaKon being shared and to more easily support informaKon sharing and 
verifying of informaKon.   

It is important to note that there may be Kmes where a child’s criminal court hearing may aFract media aFenKon, for 
example trial dates, sentencing etc. We should understand this and apply addiKonal cauKon around higher risk Kmes 
for each child.  Where this risk is known upon arrival at Oasis Restore, we will consider this during their inducKon to 
ensure a risk management plan is in place.  

 

Safer Recruitment  

Safe recruitment pracKces are an essenKal part of creaKng a safe environment for children and young people. In 
Oasis Restore we will ensure that staff and volunteers working with us are suitable to do so. 

We will follow the specific procedures are outlined in:  

• Recruitment & SelecKon Policy 
• Recruitment Toolkit. 

 
Keeping Children Safe in EducaKon 2020 states that schools will be required to complete a risk assessment for each 
volunteer. Where the volunteer is undertaking or supporKng any acKvity with children, an enhanced DBS and barred 
list check will be undertaken.  ‘Due Diligence’ checks will be made on any speaker invited to host an assembly or 
speak to students during lessons and cannot be ler alone at any Kme with children. 

The Single Central Record (SCR) is an important part of Oasis Restore commitment to Safeguarding and will be 
maintained by a member of the office management team.  It will then be audited on a regular basis.  In our school 
the SCR will be overseen and directly managed by the principal and reviewed: 

o Every half term by the Principal Director 
o By the COO as part of their regular visit schedule 
o By the NaKonal Safeguarding Lead as part of a systems and pracKce review 
o Oasis Restore Board 

This will allow us to sustain effecKve safeguarding at Oasis Restore. 
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Appendix A - Key information for Staff  

 

Through the Oasis’ ethos, values and RestoraKve Framework and policies, Oasis Restore provides a pla{orm to ensure 
children and young people are given the support to respect themselves and others and understand their role as a 
local and global citizen, being aware of the potential issues they face.  

We need to be mindful that although living in Oasis Restore may therefore be protected from harm in the community 
or at home it is important to remember that this risk does not disappear and can increase.  There may be risks in 
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coming to Oasis Restore and on transiKon as a result of the risks and tensions within the community.  During our 
inducKon we will be assessing risk for each child, considering risk too them but also any risk they may pose to others. 

All staff at Oasis Restore should be aware that abuse, neglect and safeguarding issues are rarely standalone events 
that can be covered by one definiKon or label. In most cases, mulKple issues will overlap with one another.   

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicKng harm or by failing to 
act to prevent harm. Children may be abused in a family or in an insKtuKonal or community sekng by those known 
to them or, more rarely, by others (e.g., via the internet). They may be abused by an adult or adults or another child 
or children (peer on peer abuse).  In a situaKon where abuse is alleged to have been carried out by another 
child/peer, the child protecKon procedures outlined in this policy should be adhered to for both the vicKm and the 
alleged abuser; that is, it should be considered a childcare and protecKon issue for both children. 

All abusers must be held accountable for their behaviour and work must be done to ensure that abusers take 
responsibility for their behaviour and acknowledge that the behaviour is unacceptable. If there is any conflict of 
interest between the welfare of the alleged abuser and the vicKm, the vicKm's welfare is of paramount importance.  

Abusive behaviour, which is perpetrated by peers, must be taken seriously. It is important to note that abuse or 
another can also be part of exploitaKon.  Peer on peer abuse can manifest itself in many ways. This could for example 
include sexual assault, inappropriate sexual touch, iniKaKon/hazing, violence, robbery, bullying, sharing/circulaKng 
indecent images or other peers.  It could be through ‘sexKng’ using online communicaKons, text or image messaging. 
Please refer to the online safety policy for further informaKon, Child ExploitaKon Online ProtecKon Centre (CEOP) for 
further guidance on sexKng at hFp://www.ceop.police.uk/ 

 
Risk Indicators 

 

The factors described in this secKon are frequently found in cases of child abuse.  Their presence is not proof that 
abuse has occurred, but:  

• must be regarded as indicators of the possibility of significant harm.  
• jusKfies the need for careful assessment and discussion with designated safeguarding lead and may 

require consultaKon with and/or referral to Children’s Services. 
 

The absence of such indicators does not mean that abuse or neglect has not occurred.  

 
Signs of abuse in children 

 
Neglect 

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in the 
serious impairment of the child's health or development.  Neglect may occur during pregnancy as a result of 
maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:  

• Provide adequate food, clothing and shelter (including exclusion from home or abandonment).  
• Protect a child from physical and emoKonal harm or danger. 
• Ensure adequate supervision (including the use of inadequate caregivers); or 
• Ensure access to appropriate medical care or treatment. 
• Being neglec{ul, or unresponsive to, a child's basic emoKonal needs. 

 

http://www.ceop.police.uk/
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The following may be indicators of neglect (this is not designed to be used as a checklist): 

• Constant hunger 
• Stealing, scavenging and/or hoarding food  
• Frequent Kredness or listlessness 
• Frequently dirty or unkempt 
• Oren poorly or inappropriately clad for the weather. 
• Poor school aFendance or oren late for school 
• Poor concentraKon 
• AffecKon or aFenKon seeking behaviour. 
• Illnesses or injuries that are ler untreated. 
• Failure to achieve developmental milestones, for 

example growth, weight. 
• Failure to develop intellectually or socially. 
• Responsibility for acKvity that is not age appropriate such as cooking, ironing, caring for siblings. 
• The child is regularly not collected or received from school. 
• The child is ler at home alone or with inappropriate carers. 

 
Physical Abuse 

Physical abuse may involve hikng, shaking, throwing, poisoning, burning or scalding, drowning, suffocaKng or 
otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer fabricates the 
symptoms of, or deliberately induces, illness in a child.   

The following may be indicators of physical abuse (this is not designed to be used as a checklist): 

• MulKple bruises in clusters, or of uniform shape 
• Bruises that carry an imprint, such as a hand or a belt 
• Injuries involved in domesKc abuse situaKons where the child is a direct vicKm. 
• Bite marks 
• Round burn marks 
• MulKple burn marks and burns on unusual areas of the body such as the back, shoulders or buFocks. 
• An injury that is not consistent with the account given 
• Changing or different accounts of how an injury occurred. 
• Bald patches 
• Symptoms of drug or alcohol intoxicaKon or poisoning 
• Unaccountable covering of limbs, even in hot weather 
• Fear of going home or parents being contacted. 
• Fear of medical help 
• Fear of changing for PE 
• Inexplicable fear of adults or over-compliance 
• Violence or aggression towards others including bullying 
• IsolaKon from peers. 

 

Sexual Abuse 

Sexual abuse involves forcing or enKcing a child or young person to take part in sexual acKviKes, not necessarily 
involving a high level of violence, whether the child is aware of what is happening.  The acKviKes may involve physical 
contact, including assault by rape and/or penetraKon or non-penetraKve acts such as masturbaKon, kissing, rubbing, 
and touching outside of clothing.  They may also include non-contact acKviKes, such as involving children in looking 
at, or in the producKon of, sexual images, watching sexual acKviKes, encouraging children to behave in sexually 

Behaviour is 
communica/on 
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inappropriate ways, or grooming a child in preparaKon for abuse (including via the internet).  Sexual abuse is not 
solely perpetrated by adult males.  Women can also commit acts of sexual abuse, as can other children. 

Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt and/or fear.  
This is parKcularly difficult for a child to talk about, and full account should be taken of the cultural sensiKviKes of any 
individual child/family. RecogniKon can be difficult unless the child discloses and is believed. There may be no 
physical signs and indicaKons are likely to be emoKonal/behavioural.  

Some behavioural indicators associated with this form of abuse are:  

• Inappropriate sexualised conduct 
• Sexually explicit behaviour, play or conversaKon, inappropriate to the child’s age.  

• ConKnual and inappropriate or excessive masturbaKon 

• Self-harm (including eaKng disorder), self-muKlaKon and suicide aFempts.  
• Regressive behaviour, enuresis, soiling 
• Exploited and forced into working within the sex industry both in person or via online methods, and 

social media. 
• An anxious unwillingness to remove clothes e.g., for sports events (but this may be related to cultural 

norms or physical difficulKes). 
 
Some physical indicators associated with this form of abuse are:  

• Pain or itching of genital area (anal, vaginal or penile) 
• Blood on underclothes  
• Pregnancy where the idenKty of the father is not disclosed. 
• Thrush, persistent complaints of stomach disorders or pains 
• Physical symptoms such as injuries to the genital or anal area, bruising to buFocks, abdomen and thighs, 

sexually transmiFed disease, presence of semen on vagina, anus, external genitalia, or clothing. 
 
Sexual Abuse by Young People 

The boundary between what is abusive and what is part of normal childhood or youthful experimentaKon can be 
blurred.  The determinaKon of whether behaviour is developmental, inappropriate, or abusive will hinge around the 
related concepts of true consent, power imbalance and exploitaKon.  This may include children and young people 
who exhibit a range of sexually problemaKc behaviour such as indecent exposure, obscene telephone calls, feKshism, 
besKality and sexual abuse against adults, peers, or children.  

Developmental sexual acKvity encompasses those acKons that are to be expected from children and young people as 
they move from infancy through to an adult understanding of their physical, emoKonal, and behavioural relaKonships 
with each other.  Such sexual acKvity is essenKally informaKon gathering and experience tesKng.  It is characterised 
by mutuality and of the seeking of consent.  

Inappropriate sexual behaviour can be inappropriate socially, inappropriate to development, or both.  In considering 
whether behaviour fits into this category, it is important to consider what negaKve effects it has on any of the parKes 
involved and what concerns it raises about a child or young person.  It should be recognised that some acKons may 
be moKvated by informaKon seeking, but sKll cause significant upset, confusion, worry, physical damage, etc. it may 
also be that the behaviour is “acKng out” which may derive from other sexual situaKons to which the child or young 
person has been exposed.  

See link to NSPCC harmful sexual behaviour framework - Harmful sexual behaviour framework: an evidence-informed 
operaKonal framework for children and young people displaying harmful sexual behaviours (nspcc.org.uk)  
 

https://learning.nspcc.org.uk/media/1657/harmful-sexual-behaviour-framework.pdf
https://learning.nspcc.org.uk/media/1657/harmful-sexual-behaviour-framework.pdf
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If an act appears to have been inappropriate, there may be a need for some form of therapeuKc intervenKon and 
aFenKon to the care and safeguarding of all those involved or affected. Abusive sexual acKvity including any 
behaviour involving coercion, threats, aggression together with secrecy, or where one parKcipant relies on an 
unequal power base.  

  

To more fully determine the nature of the incident the following factors should be given consideraKon.  The presence 
of exploitaKon in terms of:  

Equality – Consider differenKals of physical, cogniKve, and emoKonal development, power, control and authority 
including passive and asserKve tendencies. 

Consent – agreement including all of the following: 

• Understanding what is proposed; based on age, maturity, developmental level, funcKoning and 
experience. 

• Knowledge of society’s standards for what is being proposed 
• Awareness of potenKal consequences and alternaKves 
• AssumpKon that agreements or disagreements will be respected equally 
• Voluntary decision 
• Mental competence 
• A clear understanding that children under the age of 13 cannot consent to sexual acKvity. 

 
Coercion – the young perpetrator who abuses may use techniques like bribing, manipulaKon and emoKonal threats 
of secondary gains and losses that is loss of love, friendship, etc.  Some may use physical force, brutality or the threat 
of these regardless of vicKm resistance.  

In evaluaKng sexual behaviour of children and young people, the above informaKon should be used only as a guide 
and should be discussed with the DSL. It is also worth reviewing concerns against the ‘Brook Traffic Light System’ 
(Brook 2012): 

hFps://legacy.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool 

Sexual abuse, including suspected abuse by peers will always be invesKgated and will not pass it off as “banter”, “just 
having a laugh” or “part of growing up”. 

 
EmoKonal Abuse 

EmoKonal abuse is the persistent emoKonal maltreatment of a child/young person such as to cause severe and 
persistent adverse effects on the child/young person's emoKonal development.  It may involve conveying to 
children/young people that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs 
of another person.  It may include not giving the child/young person opportuniKes to express their views, deliberately 
silencing them or 'making fun' of what they say or how they communicate.  It may feature age or developmentally 
inappropriate expectaKons being imposed on children.  These may include interacKons that are beyond the 
child/young person's developmental capability, as well as overprotecKon and limitaKon of exploraKon and learning, 
or prevenKng the child/young person parKcipaKng in normal social interacKon.  It may also involve seeing or hearing 
the ill-treatment of another person including domesKc abuse (violence) situaKons where the child is witness either in 
person or being in the same building as the vicKm.  It may involve serious bullying (including cyber bullying), causing 
children/young people frequently to feel frightened or in danger, or the exploitaKon or corrupKon of children/young 
people.  Some level of emoKonal abuse is involved in all types of maltreatment.  

The following may be indicators of emoKonal abuse (this is not designed to be used as a checklist): 

https://legacy.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool
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• The child consistently describes him/herself in very negaKve ways – as stupid, naughty, hopeless, ugly 
• Over-reacKon to mistakes 
• Delayed physical, mental or emoKonal development 
• Sudden speech or sensory disorders 
• Inappropriate emoKonal responses, fantasies 
• NeuroKc behaviour: rocking, banging head, regression, Kcs and twitches 
• Self-harming, drug or solvent abuse 
• Fear of parents being contacted 
• Running away 
• Compulsive stealing 
• AppeKte disorders - anorexia nervosa, bulimia; or 
• Soiling, smearing faeces, enuresis. 

 

Responses from Parents/Carers 

Research and experience indicate that the following responses from parents may suggest a cause for concern across 
all five categories: 

• Delay in seeking treatment that is obviously needed. 
• Unawareness or denial of any injury, pain, or loss of funcKon (for example, a fractured limb) 
• IncompaKble explanaKons offered, several different explanaKons or the child is said to have acted in a 

way that is inappropriate to her/his age and development. 
• Reluctance to give informaKon or failure to menKon other known relevant injuries. 
• Frequent presentaKon of minor injuries 
• A persistently negaKve aktude towards the child 
• UnrealisKc expectaKons or constant complaints about the child 
• Alcohol misuse or other drug/substance misuse 
• Parents request removal of the child from home; or 
• Violence between adults in the household 
• Evidence of coercion and control. 

 

Staff should be aware of the potenKal risk to children when individuals, previously known or suspected to have 
abused children, move into the household.  

 

Children with a Disability 

When working with children with disabiliKes, pracKKoners need to be aware that addiKonal possible indicators of 
abuse and/or neglect may also include: 

• A bruise on a site that may not be of concern on an ambulant child such as the shin, maybe of concern on 
a non-mobile child. 

• Not gekng enough help with feeding leading to malnourishment 
• Poor toileKng arrangements 
• Lack of sKmulaKon 
• UnjusKfied and/or excessive use of restraint  
• Rough handling, extreme behaviour modificaKon such as deprivaKon of medicaKon, food or clothing, 

disabling wheelchair baFeries. 
• Unwillingness to try to learn a child’s means of communicaKon. 
• Ill-fikng equipment, for example, callipers, sleep boards, inappropriate splinKng 
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• MisappropriaKon of a child’s finances; or 
• Inappropriate invasive procedures. 

 

There is a concern someKmes that, for children with SEN and disabiliKes, their SEN or disability needs are seen first, 
and the potenKal for abuse second. If children are behaving in parKcular ways or they’re looking distressed or their 
behaviour or demeanour is different from in the past, maybe staff should think about that being a sign of the 
potenKal for abuse, and not simply see it as part of their disability or their special educaKonal needs. Children with 
SEND have a higher risk of being ler out, of being isolated from their peers, and they are disproporKonately affected 
by bullying.  

 

 
Homelessness 

Being homeless or at risk of being homeless presents a real risk to a child’s welfare.  Indicators that a family is at risk 
of homelessness include household debt, rent arrears, domesKc abuse and ant-social behaviour. The Homelessness 
ReducKon Act 2017 places a legal duty on English councils so that everyone who is homeless or at risk of 
homelessness will have access to meaningful help including an assessment for their needs and circumstances.  
Further informaKon that summarises the new duKes is available at: 

• www.gov.uk/government/publicaKons/homelessness-reducKon-bill-policy-factsheets 

For children living with us in Oasis Restore risk of homelessness is a concern upon release see guidance within the 
transiKon process relaKng to our planning and prevenKon around this. 

 

Children and the court system 

When children are required to be a witness in a criminal court, either for crimes commiFed against them, or for 
crimes that they have witnessed. Court is a Kme of heightened risk and vulnerability for our children for a mulKtude 
of reasons; the unknown nature of the outcomes, re-living of the trauma they have witnessed, facing and seeing the 
impact on the vicKm and/or their families, alongside risk created through media coverage. 

It is important they are supported. KCSIE 2020 provides two age-appropriate support guides: 

• Advice for 5-11yr olds: 
hFps://assets.publishing.service.gov.uk/government/uploads/system/uploads/aFachment_data/file/708114/yw
p-5-11-eng.pdf 

• Advice for 12-17yr olds: 
hFps://assets.publishing.service.gov.uk/government/uploads/system/uploads/aFachment_data/file/708093/yw
p-12-17-eng.pdf 

 

Children in Care and Children Previously in Care  

All staff should have awareness of issues around safeguarding looked arer and previously child in care ren. Leaders 
should ensure that staff have the skills, knowledge and understanding necessary to keep children in care safe. A 
previously child in care remains vulnerable and it is important that all agencies work together to ensure that prompt 
acKon is taken on concerns to safeguard this parKcularly vulnerable group. 

 

http://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708114/ywp-5-11-eng.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708114/ywp-5-11-eng.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708093/ywp-12-17-eng.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/708093/ywp-12-17-eng.pdf
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The Designated Lead for Children in Care is a staff member who promotes the care and educaKonal achievement of 
children who are looked arer and previously looked arer. This person must have the appropriate training.  The 
designated lead is also responsible for promoKng the educaKonal achievement of children who have ler care. 
 
Staff need to be aware of the legal status of a child in care ’s care arrangements. In parKcular, they should ensure that 
appropriate staff have the informaKon they need in relaKon to a child’s looked arer legal status (whether they are 
looked arer under voluntary arrangements with consent of parents or on an interim or full care order) and contact 
arrangements with birth parents or those with parental responsibility. They should also have informaKon about the 
child’s care arrangements and the levels of authority delegated to the carer by the authority looking arer him/her. 
The designated safeguarding lead should have details of the child’s social worker and the name of the virtual school 
head in the authority that looks arer the child.   
 
Liaison with the virtual head   

It will be important for Designated Lead for children in care and the Director for Learning and Enrichment to have a 
relaKonship with virtual school heads from each home authority. They will receive pupil premium plus addiKonal 
funding for children looked arer in the authority.  

 
The Designated Lead for children in care and children previously in care will work with the virtual school head to 
monitor the child’s welfare and discuss how funding can be best used to support the progress of the child and meet 
the needs idenKfied in the child’s personal educaKon plan.  
 
Legal Status 

 
Legal status is also relevant to the care arrangements for our children prior to their coming to live at Oasis Restore.  

o Parental Responsibility – Parental responsibility is defined and explained fully under S2 Children Act 1989 
(CA89).  Parental responsibility is the legal right to make decisions in the best interests of a child.  

o Living at home with parents or immediate family. 
§ In Oasis Restore we will strongly advocate for children to remain children in care to ensure they 

conKnue to be supported during their Kme with us and during their transiKon.  
o See guidance There is no legal order in place surrounding the care of the child.  PR is uKlised as defined 

in S2 CA89.  
o Children in Care -  

o Care Order (S31 CA89)  
§ This order means that a child on the whole no longer lives with their parents or family and the 

named Local Authority becomes a corporate parent for a child unKl they are 18, sharing 
parental responsibility with the parent/s or carer/s.   

§ Whilst parents should where safe be contacted and kept fully up to date and apart of all 
decision making, the Local Authority remain the main decision marker for the child.  

§ Children living at Oasis Restore who are subject to a Care Order will remain children in care 
throughout both their remand and where relevant any sentence they receive.   

o Interim Care Order (S38A CA89) 
§ This order is very similar to the Care Order with respect to the child no longer lives with their 

parents or family and the named Local Authority becomes a corporate parent for a child and 
shares parental responsibility with the parent/s or carer/s.  However, this order is only 
temporary (renewed 8 weekly) usually for the duraKons of care proceedings to determine care 
planning for a child.   

https://www.legislation.gov.uk/ukpga/1989/41/section/2
https://www.legislation.gov.uk/ukpga/1989/41/section/31
https://www.legislation.gov.uk/ukpga/1989/41/section/38A
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§ Whilst parents should where safe be contacted and kept fully up to date and apart of all 
decision making, the Local Authority remain the main decision marker for the child.  

§ Children living at Oasis Restore who are subject to an Interim Care Order are children in care 
however their status may change based on the care proceedings status.  This will also create an 
addiKonal instability factor for our child.  

o Accommodated by the Local Authority - S20 (CA89) 
§ S20 allows the Local Authority to accommodate children either with parental consent or in 

incidents whereby parental responsibility cannot be established (child is lost/abandoned) or no 
one holds parental responsibility for the child.   

§ In these arrangements the Local Authority do not hold parental responsibility for the child but 
do have a corporate parent duty.  

§ For children in the care of the Local Authority under S20 at the point of sentencing (not 
remand) into youth custody the Local Authority can discharge their duty as the placement 
decision is now managed by the courts.  The pracKce surrounding this is changeable across 
differing Local Authority’s, for some children may have their care status discharged. The 
Children Act 1989 Guidance and RegulaKons (publishing.service.gov.uk) 

o Unaccompanied Asylum-seeking children  
§ Children who are deemed as unaccompanied asylum seeking are most accommodated via S20 

arrangements and therefore face the same potenKal challenge with respect to discharge of duty 
upon sentencing.  Oasis Restore will strongly advocate against any decision to discharge their 
duty.  

o Remand   
§ Children who are remanded into custody are now children in care for the period they remain on 

remand. This child in care status end upon release or sentencing.  Unless the child was already a 
child in care prior to their remand. (See above) 

o Special Guardianship Order (S14 A-G CA89) 
o This order places a child in the care of a family member or close connected person.  It is oren used 

during care proceedings as an alternaKve for children who cannot live with their parents.  It can also be 
used in private family proceedings for a child to live with a family member in circumstances when PR is 
required by that carer, for example a parental death.  

o Special Guardian’s share PR with the parents for the child, however they maintain the majority share 
and are the key decision makers for the child.  

o AdopKon and Placement Order  
o This order means that the adopKve parents have parental responsibility for the child.  Birth parents 

have had all parental rights rescinded and are no longer apart of the decision making for the child.   
o Adopted child however may in some circumstance sKll have contact with birth parents most commonly 

via leFerbox. 
o Adopted child are no longer considered as children in care.  

o Private Fostering (S66/67 CA89) 
o Private fostering is where a child under 16 (18 if child has a disability) is cared for by someone who is 

not their parent, relaKve or any other person who holds parental responsibility.  This caring 
responsibility must exceed 28 days and an assessment by the Local Authority must have been 
completed to ensure the child is safe cared for.  

o For children who are privately fostered it is important that we establish who holds parental 
responsibility for the child to support with decision making.  

Leaving Care Status and Support 

For children who have been in the care of the local authority at some point during their minority they may be 
enKtled to a package of support via their leaving care service.  The enKtlement can be complex and at Kmes differ 

https://www.legislation.gov.uk/ukpga/1989/41/section/20
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/288512/Former_looked_after_children_in_custody.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/288512/Former_looked_after_children_in_custody.pdf
https://www.legislation.gov.uk/ukpga/1989/41/part/II/crossheading/special-guardianship
https://www.legislation.gov.uk/ukpga/1989/41/section/66


   
 

 
68 

 

from each Local Authority.  We will ensure that all children who are enKtled to this support receive this and 
advocate for them as part of their care and transiKon planning in and from Oasis Restore.  

If you are unsure about a child’s legal status with respect to support from the leaving care, you can do this short 
eligibility tool.  Am I a care leaver? - Coram Voice 

The below table outline’s levels of eligibility and support that can be offered as a result. 

 

Categories of 
eligibility 

What are the criteria? What does this mean? 

 
Eligible Child 
 
 

Child is aged 16 or 17. 

Child has been a child in care 
of children’s services for a 
period of 13 weeks since the 
age of 14. 

And  

Child is currently a child in 
care. 

 

Children’s services to allocate a personal advisor when child 
reaches 17 and a half.  Personal advisor is like a social 
worker, but they focus their work on helping young people 
develop their independence and readiness for transition to 
adulthood. 

The PA should do a need assessment and create a pathway 
plan based on that assessment outlining plan around 
transition and independence.   

In Oasis Restore where this is happening whilst children are 
in our care we will be a significant part of that assessment 
and planning and should form part of the formulation 
process to reduce duplication for the child and 
professionals.   

When the child turns 18 they will become a former relevant 
child and entitled to access support as outlined below. 

 
Relevant Child 
 
 
 
 

Child is aged 16 or 17. 

Child was a child in care of the 
children’s services for a period 
of 13 weeks since the age of 
14. 

Or  

Child was a child in care for a 
period of time after their 16th 
birthday. 

And  

Child is no longer a child in 
care.  

 

Children’s services to allocate a personal advisor when child 
reaches 17 and a half.  Personal advisor is like a social 
worker, but they focus their work on helping young people 
develop their independence and readiness for transition to 
adulthood.   

If the child is no longer a child in care and does not have a 
SW we will need to refer into children’s services to request 
this support.  If the child leaves us before they are 17 and a 
half we need to ensure that the child, their parent, carer 
and network are aware of this support that is available to 
them.  

The PA should do a need assessment and create a pathway 
plan based on that assessment outlining plan around 
transition and independence.   

In Oasis Restore where this is happening whilst children are 
in our care we will be a significant part of that assessment 
and planning and should form part of the formulation 

https://coramvoice.org.uk/myrights/all-you-need-to-know-about-leaving-care/i-am-care-leaver/
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process to reduce duplication for the child and 
professionals.   

When the child turns 18 they will become a former relevant 
child and entitled to access support as outlined below. 

 
Former Relevant 
Child 
 
 
 

Young person is aged between 
18 and 25. 

And  

Young person was previously 
an eligible child and/or a 
relevant child 

 

The law states that former relevant/eligible are entitled to 
the following support through Children’s Service. 

o Allocate a personal advisor.  
o Support up to age 25. 
o Help with money for your work, education, or 

training. 
o Visit and stay in regular contact.  
o Provide or pay for accommodation during college 

or university holidays if the child is studying away 
from home. 

o Contribute towards living expenses near to the 
child’s job, education, or training. 

o Give the child a £2,000 grant if they are in higher 
education. 

Children’s Services may: 

o Consider contributing to post-graduate courses. 
o Help to find financial support and resources to help 

to undertake post graduate study. 

 
Qualifying Care 
Leaver 
 
 
 
 
 
 
 
 
 

Child is aged between 16 and 
25 

Child was a child in care by 
children’s services on, or after, 
their 16th birthday and no 
longer looked after.  

And  

Spent less than 13 weeks in 
care since 14th birthday, i.e. 
do not fulfil criteria for eligible 
or relevant child 

 

Childrens services must: 

o Give advice and support. 
o Stay in contact. 
o Provide or pay for accommodation during college 

or university holidays, if the young person is 
studying full-time away from home, up to age 25. 

Children’s Services might also: 

o Find the young person somewhere to live in 
exceptional circumstances. 

o Support by buying the items they need or, in 
exceptional circumstances, giving financial support 
for your education or health. 

o Provide a grant to pay for expenses related to 
education, training and work needs up to age 25. 

o Contribute to living expenses related with 
education and training, up to age 25. 
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Services for children leaving care - childlawadvice.org.uk 

My rights when I am leaving care - Coram Voice  

https://childlawadvice.org.uk/information-pages/services-for-children-leaving-care/
https://coramvoice.org.uk/myrights/all-you-need-to-know-about-leaving-care/
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Appendix B - The Statutory Duty 

This policy sets out how Oasis Restore will meet its statutory duty under: 

- SecKon 175 of the EducaKon Act 2002, to safeguard and promote the welfare of our students. It 
has been developed in accordance with the law and guidance found at hFps://www.gov.uk/  that 
seeks to protect children. 

- Children Act 2004 SecKon 11 places duKes on a range of organisaKons and individuals to make 
arrangements for ensuring that their funcKons, and any services that they contract out to others, 
are discharged with regard to the need to safeguard and promote the welfare of children 

 

Related policies 
 
Safeguarding covers more than the contribuKon made to child protecKon in relaKon to individual children. It also 
encompasses issues such as staff conduct, health and safety, bullying, online safety, arrangements for meeKng the 
medical needs, providing first aid and/or inKmate care, building security, drugs and substance misuse, posiKve 
behaviour management and the use of physical intervenKon and restraint (reasonable force). 

This document must therefore be read, used and applied alongside Oasis policies. 

There may be safeguarding issues that are specific to the local area or populaKon that need to be idenKfied in 
partnership with the Local MulI-Agency Safeguarding Arrangements and or other agencies e.g., gang membership, 
FGM, CSE, extremism and the safeguarding of vulnerable adults. See page 2 for our LASB contact details. All staff will 
be made aware of specific issues relaKng to locality that could impact the safety of children at the academy. 

The Single Central Record (SCR) is an important part of the academy’s commitment to Safeguarding and will be 
monitored locally by the Principal Director on a termly basis and by Regional Directors in their work to challenge and 
review the impact of leaders to sustain effecKve safeguarding at the academy, by MST and by the NaKonal 
Safeguarding Lead during a visit. The SCR will be overseen and directly managed by the Principal Director who is 
responsible for safeguarding in Oasis Restore, and the safeguarding leadership team 

  

https://www.gov.uk/
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Appendix C – Roles & responsibilities within Oasis 

Safeguarding and promoKng the welfare of children is everyone’s responsibility. Everyone who comes into contact 
with children and their parents or carers has a role to play in safeguarding children.  

Knowing what to look for is vital to the early idenKficaKon of abuse and neglect and if staff are unsure, they should 
always speak to the designated safeguarding lead or deputy – if in excepKonal circumstances, the designated 
safeguarding lead (or deputy lead) is not available, staff should consider speaking to a member of the ALT and/or take 
advice from your local Children’s Social Care Team.  All acKons that are completed in the absence of a designated 
safeguarding person should be shared with them at the very earliest opportunity. 

 
The Board of Trustees will determine and keep under review safeguarding policy and pracKce in Oasis Restore. 
 
The Chief OperaIons Officer, as delegated by the Board of Trustees, is accountable for safeguarding children through 
Oasis Professional Governance and the Safeguarding Steering Group. The CEO reports to the Board on all 
Safeguarding issues. 

The Principal Director is accountable for the effecKve safeguarding of children. 

The Oasis NaIonal Safeguarding Steering Group forms a fundamental part of OCL’s approach to ensuring our 
children have the right to protecKon from all types of harm and abuse and the promoKon of their welfare, in line 
with the OCL vision.  Head of Safeguarding and TransiKons forms part of this group. The steering group’s core 
purpose is to provide clear guidance so that each individual Academy can implement effecKve, best policy and local 
procedures to safeguard children. It brings together (each term): 

 

All staff working (including visiIng staff) must:  
 
• Observe and comply with the staff code of conduct.  
• AFend all relevant training and development opportuniKes.  
• InducKon training must now include the school’s behaviour policy 

and the school’s procedures for managing children who are 
missing in educaKon, as well as the staff code of conduct, and the 
child safeguarding and child protecKon policy. 

• Keeping Children Safe in EducaKon Part 1 has to be read by all 
members of the staff; and for everyone working directly with 
children, they also need to read Annex A 

• Know how to deal with a disclosure; if a pupil discloses to a 
member of staff that they are being abused, the staff member 
should refer to the flowchart and follow guidance set out in this policy.  

• Report instances of actual or suspected child abuse or neglect to the Designated Safeguarding Lead, or in their 
absence, the Deputy DSL. This is in line with the Child ProtecKon Procedures and legal duty for reporKng FGM. 

• Be alert to the signs of harm and abuse, including issues that can manifest themselves due to peer-on-peer 
abuse. This is most likely to include, but not limited to: bullying (including cyber bullying), gender-based 
violence/sexual assaults and sexKng. Further informaKon can be found in APPENDIX A. 

• Know the Designated and Deputy Safeguarding Lead’s name and contact details including telephone numbers 
and email. 

• All staff must be aware of the early help process; this includes idenKfying emerging problems, liaising with the 
designated safeguarding lead, sharing informaKon with other professionals to support early idenKficaKon and 
assessment and, in some cases, acKng as the lead professional in undertaking an early help assessment.  All 
early help cases should be reviewed regularly and if the situaKon is not improving then consideraKon should 

It takes a village 
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be given to a referral to children’s social care.  
 

The Principal Director (and Responsible Individual) will:  

• Be responsible for the effecKve safeguarding of children at Oasis Restore and for developing a culture of 
safeguarding in all aspects of the school, home, health and central services. 

• Be responsible for the implementaKon of this and all related policies and procedures, ensuring that the 
outcomes are monitored. 

• Undertake the OCL annual safeguarding audit, and report outcomes to their RD through the academy acKon 
plan for safeguarding. 

• Ensure that whilst the acKviKes of the designated safeguarding lead (DSL) can be delegated to appropriately 
trained depuKes, the ulKmate lead responsibility for safeguarding and child protecKon, as set out below, 
remains with the designated safeguarding lead. 

• Meet each week with the DSL and regularly with the safeguarding team. 
• AFend advanced training with an accredited provider idenKfied in liaison with their RD. 
• Through the DSL team ensure that: 

o All staff are vigilant to harm and abuse, are able to idenKfy those students for whom there are child 
protecKon concerns and can make appropriate referrals, including to early help services. 

o Promote the educaKonal outcomes and track the progress and aFainment of all the vulnerable children, 
but specifically ‘those in need of a social worker’. 

o All staff and volunteers are trained sufficiently so they have the skills, knowledge and understanding 
necessary to always keep children safe, including on site, when aFending alternaKve provision, 
educaKonal visits off site or work-related learning  

• Ensure that the KCSiE guidelines for effecKvely managing SEND and safeguarding are in place including the 
2020 updates to this area. 

• Appoint a designated teacher to promote the educaKonal achievement and welfare of children in care or were 
previously children in care and to ensure that this person has appropriate training. 

• Communicate clearly to visitors, parents and students so everyone understands Oasis Restore safeguarding 
policy and procedures. 

• Ensure that there is a deputy DSL in place to add capacity and ensure sustainable provision. 
• Ensure consideraKon to the range of responsibiliKes the DSL undertakes e.g., the DSL needs to have the 

flexibility to act immediately on a referral that requires an urgent response and Kme to aFend lengthy 
meeKngs or case conferences. 

• Ensure that contact and role details of the DSL and Deputy DSL are clearly displayed in staff areas, the staff 
handbook and website (along with this policy). 

• Bring to the aFenKon the Regional Director safeguarding maFers and report on a termly basis at the specific 
safeguarding governance meeKngs (see naKonal calendar) and through regular C+R meeKngs. Any specific 
incidents must be reported directly to the RD as they occur. 

• Ensure safe recruitment pracKce is followed when recruiKng to posts, and ensure appropriate acKon is taken 
when an allegaKon is made against a member of staff. 

• Ensure the academy offers a safe environment through effecKve implementaKon of the Oasis health and safety 
policy to meet the statutory responsibiliKes for the safety of students and staff. 

 

The Designated Safeguarding Lead is responsible for: 

• Being available (or the deputy DSL in their absence) for staff or volunteers to discuss any safeguarding 
concerns. 

• Ensuring that all cases of suspected or actual problems associated with child protecKon are referred to the 
appropriate agencies in line with procedures set out in this policy, keeping the Principal Director appraised. 

• Ensuring the academy’s safeguarding policy and pracKce is relevant and consistent with the most recent 
statutory guidance. 

• Being aware of the latest naKonal and local guidance and requirements and keeping the Principal Director and 
staff informed as appropriate. 
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• AFend accredited, enhanced training as defined by the local MulK-Agency Safeguarding Arrangements to fulfil 
the role. 

• Ensuring that appropriate training for staff is organised according to the agreed programme with the Principal 
Director and renewed through ongoing professional development.  

• Ensuring families are fully aware of the academy safeguarding policies and procedures and are kept informed 
and involved. 

• Keeping Children Safe in EducaKon 2020 says that schools should have at least two emergency contacts for 
every child in the school in case of emergencies, and in case there are welfare concerns at home. The DSL is 
responsible for ensuring this is in place. 

• Ensuring that effecKve communicaKon and liaison takes place between the Academy and the Local Authority, 
and any other relevant agencies, where there is a Safeguarding concern in relaKon to an academy student. 

• Ensuring that all staff have an understanding of child abuse, neglect and exploitaKon and their main indicators, 
including for children in care and addiKonal vulnerabiliKes of children with special educaKonal needs (SEN) and 
disabiliKes. 

• Maintaining details of any child in care ’s social worker and the name of the virtual school head (in the 
authority that looks arer the child)  

• Working with the relevant Virtual School Head to discuss how funding can be best used to support the 
progress of children in care at the academy and meet the needs idenKfied in the child’s personal educaKon 
plan. 

• Dealing with allegaKons of abuse in accordance with local and statutory procedures. 
• supporKng the staff member in liaising with other agencies and sekng up an inter-agency assessment as 

appropriate if early help is appropriate. 
• Ensuring that adequate reporKng and recording systems are in place. 
• Ensuring relevant records are passed on appropriately when students transfer to other schools or are being 

educated at alternaKve provision or off-site educaKon. 
• Being aware of children who are or who may be living in a private fostering arrangement. The Local Authority 

Private Fostering Officer is known to the Academy and ensures liaison to support the welfare and safety of the 
child. 

• Undertaking the OCL annual safeguarding audit with the Principal and Deputy DSL. 

 
The Designated and Deputy Safeguarding Lead will meet regularly with the Principal Director and safeguarding 
leadership team to discuss safeguarding issues including outcomes and implementaKon of acKons relaKng to case 
conferences and core groups and all current case work. These meetings must be evidenced by minutes and/or on 
CHILD PROTECTION SYSTEM. Other key staff will be invited as appropriate.  

Safeguarding maFers arising will be discussed rouKnely at each staff meeKng and each RD visit (all safeguarding 
issues will be flagged immediately to the RD by the Principal Director).  

 

Independent Visitor 

Independent person (visits and reports):  

- We are waiKng to appoint our IV. 

 
RegulaIon 44 

The registered person must ensure that an independent person visits the children’s home at least once each month. 
When the independent person is carrying out a visit, the registered person must help the independent 
person: 

a) If they consent, to interview in private such of the children, their parents, relaKves and persons working at the 
home as the independent person requires; and 
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b) To inspect the premises of the home and such of the home’s records (except for a child’s  case records, unless 
the child and the child’s placing authority consent) as the independent person requires. 

A visit by the independent person to the home may be unannounced. 

The independent person must produce a report about a visit (“the independent person’s report”) which sets out, in 
parKcular, the independent person’s opinion as to whether. 

a) children are effecKvely safeguarded; and 

b) the conduct of the home promotes children’s well-being. 

The independent person’s report may recommend acKons that the registered person may take in relaKon to the 
home and Kmescales within which the registered person must consider whether or not to take those acKons. 

If the independent person becomes aware of a potenKal conflict of interest (whether under regulaKon 43 or 
otherwise) arer a visit to the home, the independent person must include in the independent person’s report: 

a) details of the conflict of interest; and 

b) the reasons why the independent person did not noKfy the registered provider of the  conflict of interest before 
the visit. 

 

The independent person must provide a copy of the independent person’s report to: 

a) OFSTED 

b) upon request, the local authority for the area in which the home is located 

c) the placing authoriKes of children 

d) the registered provider and, if applicable- the registered manager 

e) the responsible individual (if one is nominated) - Principal Director 

 

RegulaIon 45 - Review of quality of care 

The registered person must complete a review of the quality of care provided for children (“a quality of care review”) 
at least once every 6 months. In order to complete a quality of care review the registered person must establish and 
maintain a system for monitoring, reviewing and evaluaKng: 

a) the quality of care provided for children 

b) the feedback and opinions of children about the children’s home, its faciliKes and the  quality of care they receive 
in it 

c) any acKons that the registered person considers necessary in order to improve or maintain the quality of care 
provided for children. 

Arer compleKng a quality of care review, the registered person must produce a wriFen report about the quality of 
care review and the acKons which the registered person intends to take as a result of the quality of care review (“the 
quality of care review report”). 

The registered person must: 
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a) supply to Ofsted a copy of the quality of care review report within 28 days of the date on which the quality of care 
review is completed 

b) make a copy of the quality of care review report available on request to a placing authority, if the placing authority 
is not the parent of a child accommodated in the home. 

The system referred to must provide for ascertaining and considering the opinions of children, their parents, placing 
authoriKes and staff
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Overview 

 

When children start their journey at Oasis Restore, they will all had a range of educaKonal experience some posiKve and 
some negaKve and some children may have been out of educaKon for a number of years/months.   

In Oasis Restore we have high aspiraKons for our children to thrive in every aspect of their lives, our educaKon offer is key 
to achieving this, and their aFendance and engagement in educaKon is vital.  We understand that there will of course be 
Kmes where children cannot engage due to aFendance at court or sickness which will be managed and supported by the 
formulaKon plans and health care team.  

There will also be Kmes where due to a behavioural incident in school a child may not be able to parKcipate in a class unKl 
a parKcipaKon review has taken place to ensure a child and others safety in a classroom.   

Should this exceed 3 school days a separaKon review should take place as outlined in the separaKon secKon of this policy.  
Where children are missing from educaKon, and this is not due to court or sickness we firstly need to try to understand why 
the child does not wish to be in educaKon.  Refusal to aFend school will trigger the missing from educaKon process.  

Step by Step guidance. 

 

 

 

 

 

 

 

 

                                 

                         

How to guide 
Effec/vely manage a child missing from educa/on 
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Overview 

 

Whilst we recognise the external safeguarding systems and legislaKon are different for adults, we are aware that the 
safeguarding risks and concerns for children 18 and over are no different to those of younger students. We are commiFed 
to ensuring we respond in the same way. 
 
The below outlines guidance and system-based advice on how we should manage safeguarding concerns regarding resident 
children at Oasis Restore who are 18+ 
 
 

Non-direct disclosure: Have you witnessed or overheard something that has worried you about a child within 
Oasis Restore who is 18+? 

• Don’t Ignore it – safeguarding is like a puzzle; 
one small piece of informaKon could be the 
missing part of a bigger picture. 

 

• If you see something that you feel places a 
child or others at immediate risk alert 
DSL/DDSL straight away and make sure the 
child, is supervised and safe. They may need 
to refer to the criKcal incident framework if 
they agree there is immediate risk. 

• Once the above steps have been taken. If the 
concern was urgent, upload all informaKon to 
the Child ProtecKon System within 1 hour. 

 

• If it is something related to safeguarding, but 
not a child whose safety is immediately at risk, 
inform your line manager/DSL/DDSL and 
complete a report on the Child ProtecKon 
System within 6 hours.

 

Direct disclosure: Is someone disclosing something directly to you about an 18+ child? 
 

 
• Always listen carefully and quietly – do not 

press for informaKon, let the child give their 
account without asking leading quesKons. 

 
• Remain calm and reassuring – do not dismiss 

the disclosure – do not show emoKonal 
distress or concern but also remain human in 
this interacKon.  

 
• Show that you care through open and 

reassuring facial and body language/do not 
interrogate or ask leading quesKons. Use 
gentle quesKons such as “how did you 
feel/who was there/can you show me 
where/facial expressions). 

 
 

 
• Take a detailed wriFen account (verbaKm) of 

what the child has said, make this is as 
comprehensive as possible – what tense was 
used? What specific words did the child use? 
Where did the disclosure happen and when? 
What quesKons did you ask? 

 
• Explain that you must report what they have 

told you to ensure that they and others are 
kept safe – use the reporKng Kme frames 
above. 

 
• Ensure the child is in a place they feel safe and 

with staff they feel safe with before leaving 
the child.  

How to guide 
Effec/vely manage a safeguarding disclosure for a 

resident child at Oasis Restore who is 18+ 
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Step by Step guidance. 

 

 

 

 

 

 

 

                                 

                         

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  What is next?                                                         Key Reminders 

 
 

• Ensure that if you feel a child is in immediate 
danger you have followed the above advice 
and have not left the child alone before doing 
so. 

• Ensure you have recorded the event in as 
much detail as possible and in a timely 
manner on the child protection system. 

• Ensure that you keep the disclosure 
confidential until you have discussed with 

DSL/SLT and a plan has been agreed.  
• If you need more support refer to the 

safeguarding policy or DSL/DDSL. 
• Never promise a child confidentiality.  
• Do not place blame on the child and reassure 

them they have done the right thing by telling 
you. 

• If you feel you need support for your 
wellbeing after a disclosure please speak to 
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the DSL/DDSL - all staff will also be able to 
discuss disclosures in debriefs, through 

supervision 
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Overview 

 

All staff and volunteers at Oasis Restore should be able to confidently manage a safeguarding disclosure. The guidance and 
systems ensure that we manage disclosures thoroughly but using a trauma informed approach. 

The below outlines guidance and system-based advice on how we should manage current safeguarding concerns regarding 
resident children at Oasis Restore. 

 
 

Non-direct disclosure: Have you witnessed or overheard something that has worried you about a child within 
Oasis Restore? 

• Don’t Ignore it – safeguarding is like a puzzle; 
one small piece of informaKon could be the 
missing part of a bigger picture. 

 

• If you see something that you feel places a 
child or others at immediate risk alert 
DSL/DDSL straight away and make sure the 
child, is supervised and safe. They may need 
to refer to the criKcal incident framework if 
they agree there is immediate risk. 

• Once the above steps have been taken. If the 
concern was urgent, upload all informaKon to 
the Child ProtecKon System within 1 hour. 

 

• If it is something related to safeguarding, but 
not a child whose safety is immediately at risk, 
inform your line manager/DSL/DDSL and 
complete a report on the Child ProtecKon 
System within 6 hours.

 

Direct disclosure: Is someone disclosing something directly to you? 
 

 
• Always listen carefully and quietly – do not 

press for informaKon, let the child give their 
account without asking leading quesKons. 

 
• Remain calm and reassuring – do not dismiss 

the disclosure – do not show emoKonal 
distress or concern but also remain human in 
this interacKon.  

 
• Show that you care through open and 

reassuring facial and body language/do not 
interrogate or ask leading quesKons. Use 
gentle quesKons such as “how did you 
feel/who was there/can you show me 
where/facial expressions). 

 
 

 
 

• Take a detailed wriFen account (verbaKm) of 
what the child has said, make this is as 
comprehensive as possible – what tense was 
used? What specific words did the child use? 
Where did the disclosure happen and when? 
What quesKons did you ask? 

 
• Explain that you must report what they have 

told you to ensure that they and others are 
kept safe – use the reporKng Kme frames 
above. 

 
• Ensure the child is in a place they feel safe and 

with staff they feel safe with before leaving 
the child.  

How to guide 
Effec/vely manage a current safeguarding disclosure for 

a resident child at Oasis Restore 
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Step by Step guidance. 

 

 

 

 

 

 

 

                                 

                         

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  What is next?                                                         Key Reminders 

 
 

• Ensure that if you feel a child is in immediate 
danger you have followed the above advice 
and have not left the child alone before doing 
so. 

• Ensure you have recorded the event in as 
much detail as possible and in a timely 
manner on the child protection system. 

• Ensure that you keep the disclosure 
confidential until you have discussed with 

DSL/SLT and a plan has been agreed.  
 

• If you need more support refer to the 
safeguarding policy or DSL/DDSL. 

• Never promise a child confidentiality.  
• Do not place blame on the child and reassure 

them they have done the right thing by telling 
you. 

• If you feel you need support for your 
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wellbeing after a disclosure please speak to 
the DSL/DDSL - all staff will also be able to 
discuss disclosures in debriefs, through 
supervision 



   
 

 
86 

 

  
 

 

 

                                                                  

Overview 

 

All staff and volunteers at Oasis Restore should be able to confidently manage a safeguarding disclosure. The guidance and 
systems ensure that we manage disclosures thoroughly but using a trauma informed approach. 

The below outlines guidance and system-based advice on how we should manage historical safeguarding concerns regarding 
resident children at Oasis Restore. 

 

Non-direct disclosure: Have you witnessed or overheard something that has alerted you to a historical 
safeguarding concern? 

• Don’t Ignore it – safeguarding is like a puzzle; 
one small piece of informaKon could be the 
missing part of a bigger picture. 

 

• If you feel sure the informaKon is regarding 
something we are already aware of log this on 
the safeguarding system within 24 hours. 

• If you feel this is new informaKon means the 

child was at or is at immediate risk – discuss 
with DSL and log on safeguarding system 
within 1 hour. 

 

• If it is new informaKon but there is no 
immediate risk log this on the safeguarding 
system within 8 hours. 

 

Direct disclosure: Is someone disclosing something directly to you? 
 

 
• Always listen carefully and quietly – do not 

press for informaKon, let the child give their 
account without asking leading quesKons. 

 
• Remain calm and reassuring – do not dismiss 

the disclosure – do not show emoKonal 
distress or concern but also remain human in 
this interacKon.  

 
• Show that you care through open and 

reassuring facial and body language/do not 
interrogate or ask leading quesKons. Use 
gentle quesKons such as “how did you 
feel/who was there/can you show me 
where/facial expressions). 

 
 
 
 
 
 

 
 

• Take a detailed wriFen account (verbaKm) of 
what the child has said, make this is as 
comprehensive as possible – what tense was 
used? What specific words did the child use? 
Where did the disclosure happen and when? 
What quesKons did you ask? 

 
• Explain that you must report what they have 

told you to ensure that they and others are 
kept safe – use the reporKng Kme frames 
above. 

 
• Ensure the child is in a place they feel safe and 

with staff they feel safe with before leaving 
the child.  

How to guide 
Effec/vely manage a historical safeguarding disclosure 

for a resident child at Oasis Restore 
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Step by Step guidance. 

 

 

 

 

 

 

 

                                 

 

What is next?                                                         Key Reminders 

 
 

• Ensure that if you feel a child is in immediate 
danger you have followed the above advice and 
have not left the child alone before doing so. 

• Ensure you have recorded the event in as much 
detail as possible and in a timely manner on the 
child protection system. 

• Ensure that you keep the disclosure confidential 
until you have discussed with DSL/SLT and a plan 
has been agreed.  

 

• If you need more support refer to the 
safeguarding policy or DSL/DDSL. 

• Never promise a child confidentiality.  
• Do not place blame on the child and reassure 

them they have done the right thing by telling 
you. 

• If you feel you need support for your wellbeing 
after a disclosure please speak to the DSL/DDSL - 
all staff will also be able to discuss disclosures in 
debriefs, through supervision            
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Overview 

 

When working with children in Oasis Restore it is vital, we consider whether any children outside of Oasis Restore could be 
at risk. This could be siblings, children, cousins, or any other young person outside of the Oasis Restore community.  

 

The below outlines guidance and system-based advice on how we should manage safeguarding concerns regarding children 
outside of Oasis Restore. 

Non-direct disclosure: Have you witnessed or overheard something that has worried you about a child 
outside of Oasis Restore. 

 
• Don’t Ignore it – safeguarding is like a puzzle; 

one small piece of informaKon could be the 
missing part of a bigger picture. 

 

• If you see something that you feel places a 
child at immediate risk alert DSL/DDSL straight 
away and make sure the child, is supervised 
and safe. 

 
 

• Consider the wider risk to the child, what do 
we need to consider to keep them safe? 

 

• Intervene to protect the child if the risk is 
immediate and severe. 

 

 

Direct disclosure: Is someone disclosing something directly to you? 
 

 
• Always listen carefully and quietly – do not 

press for informaKon, let the child give their 
account without asking leading quesKons. 

 
• Remain calm and reassuring – do not dismiss 

the disclosure – do not show emoKonal 
distress or concern but also remain human in 
this interacKon.  

 
• Show that you care through open and 

reassuring facial and body language/do not 
interrogate or ask leading quesKons. Use 
gentle quesKons such as “how did you 
feel/who was there/can you show me 
where/facial expressions). 

 
 
 
 

 
 

• Take a detailed wriFen account (verbaKm) of 
what the child has said, make this is as 
comprehensive as possible – what tense was 
used? What specific words did the child use? 
Where did the disclosure happen and when? 
What quesKons did you ask? 

 
• Explain that you must report what they have 

told you to ensure that they and others are 
kept safe – use the reporKng Kme frames 
above. 

 
• Ensure the child is in a place they feel safe and 

with staff they feel safe with before leaving 
the child.  

How to guide 
Effec/vely manage a safeguarding concern for a child 

outside of Oasis Restore 
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Step by step guidance
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Overview 

 

It is our vision that we will maintain contact with children as they transition on to the next stages of their lives. It is our hope 
that we will continue to nurture positive relationships and see them in the community. As such it is possible that a disclosure 
may be made or something may be witnessed by staff once a child has left Oasis Restore.  
  
The below outlines guidance and system-based advice on how we should manage safeguarding concerns regarding 
nonresident children at Oasis Restore.  
 

Non-direct disclosure: Have you witnessed or overheard something that has worried you about within Oasis 
Restore. 

 
• Don’t Ignore it – safeguarding is like a puzzle; 

one small piece of informaKon could be the 
missing part of a bigger picture. 

 

• If you see something that you feel places a 
child at immediate risk alert DSL/DDSL straight 
away and make sure the child, is supervised 
and safe. 

 

 
• If advised to leave the child or you do not 

deem an immediate risk ensure they know 
who to contact in an emergency or if they are 
worried. Then alert the DSL.  

 
• Where possible ensure you complete your 

visit as normal.  
 

 

Direct disclosure: Is someone disclosing something directly to you? 
 

 
• Always listen carefully and quietly – do not 

press for informaKon, let the child give their 
account without asking leading quesKons. 

 
• Remain calm and reassuring – do not dismiss 

the disclosure – do not show emoKonal 
distress or concern but also remain human in 
this interacKon.  

 
• Show that you care through open and 

reassuring facial and body language/do not 
interrogate or ask leading quesKons. Use 
gentle quesKons such as “how did you 
feel/who was there/can you show me 
where/facial expressions). 

 
 

 
• Take a detailed wriFen account (verbaKm) of 

what the child has said, make this is as 
comprehensive as possible – what tense was 
used? What specific words did the child use? 
Where did the disclosure happen and when? 
What quesKons did you ask? 

 
• Explain that you must report what they have 

told you to ensure that they and others are 
kept safe – use the reporKng Kme frames 
above. 

 
• Ensure the child is in a place they feel safe and 

with staff they feel safe with before leaving 
the child.  

How to guide 
Effec/vely manage a safeguarding concern for a child 

who has leA Oasis Restore 
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Step by step guidance
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Overview 

 

Out of hours is considered to be 6pm – 8am, Monday to Friday and weekends. During this Kme the below should be 
followed. 

 

Step by step guidance 

 

 

How to guide 
Effec/vely manage a safeguarding disclosure out of 

hours 
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Overview 

 

Safeguarding children in Oasis Restore goes beyond the child/children involved, we need to consider the wider context of 
an incident or concern to fully understand and prevent risk.  One of the most significant elements of this is the spaces and 
places in which an incident or risk occurs.    
  
By considering the context in which harm takes place we have a better understanding as to the cause, how to manage the 
current risk and provides better opportunities to disrupt future harm.    
In Oasis Restore every child will have an allocated core team who will collectively be responsible for the care, safety and 
wellbeing of the child. Each core team will need to consider not only the child, but the context, spaces and places surround 
that child when assessing and considering risk.    
  
Where there are concerns about a location in the school that has come to light through incident reporting, thematic review, 
intel or the voice of children and staff these locations will be allocated to a Restore Networker to complete an assessment 
of the location developing a plan to disrupt/reduce any identified risks.    
  
Where concerns are raised about locations external to Oasis Restore the safeguarding team will refer these concerns to the 
relevant Local Authority and Community Safety Team for the area.  
 

Location Assessment  

 
We must also consider the wider context, spaces and places in which harm takes place, we must understand these 
factors and unpick what it is about them that may have contributed or prevent harm occurring.    
  
As a result we will consider the context (time, day, season, weather, child’s personal context) as well as the spaces 
and place in which concerns arise during every incident.  Where concerns arises specifically about a location in or 
around the school or we identify emerging patterns/trends we will complete a location assessment.    
  
This assessment will:  
  

• Review incidents.   
  

• Listen to children’s views.  
  

• Listen to staff’s views.  
  

• Consider and environmental factors.  
  

• Identify elements of commonality and difference.  
  

• Identify areas of risk and mitigation.  
  
• Take into consideration any intel that can be shared and relates to the location.  

How to guide 
Effec/vely manage concerns regarding a loca/on at 

Oasis Restore 
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From which an analysis will be drawn, and an action plan developed. Action Plans may include things such as:  
  

• Increased staffing or viability of staff   
  

• Change in movement routine.  
  

• Restorative practice between children/staff etc   
  

• Better lighting, CCTV coverage etc.  
  
  
These assessments and plans will be completed by the Restore Networkers and authorised by the Head of 
Safeguarding and Transitions. These location assessments will feed into an annual contextual risk assessment 
completed by the Head of Safeguarding and Transitions.    
  
This will consider the context of the school and homes as a community, creating a thematic review of contextual 
data, reviewing the success of action planning, diversion and disruption of risk.  It will importantly gain an 
understanding from children, staff and visitors about safety in Oasis Restore, and listen to ideas about how to 
continue, improve and learn.  This will inform a contextual safeguarding plan for the year ahead.   
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Step by step guidance 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

                                                                  

 

Overview 

 

Exploitation in all forms is abuse, exploitation occurs where an individual or group takes advantage of an imbalance in power 
to coerce, manipulate or deceive a child (or adult) into sexual or criminal activity.  Whilst age may be the most obvious, this 
power imbalance can also be due to a range of other factors including gender, sexual identity, cognitive ability, physical 
strength, status, and access to economic or other resources.  In some cases, the abuse will be in exchange for something 
the victim needs or wants and/or will be to the financial benefit or other advantage (such as increased status) of the 
perpetrator or facilitator.   
  

How to guide 
Understand and manage concerns around exploita/on 
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The abuse can be perpetrated by individuals or groups, males or females, and children or adults. The abuse can be a one-
off occurrence or a series of incidents over time and range from opportunistic to complex organised abuse. It can involve 
force and/or enticement-based methods of compliance and may be accompanied by violence or threats of violence.  Victims 
can be exploited even when activity appears consensual, and it should be noted exploitation as well as being physical can 
be facilitated and/or take place online.  
  
Exploitation comes in many forms and is commonly categorised in to 4 key elements outlined below.  It is essential that we 
remember that each element does not only exist in isolation and often there can be multiple forms of exploitation taking 
place simultaneously.  
 

Criminal Exploitation 

 
Criminal Exploitation is a broad term used for any form of exploitation that involved victims being involved in 
criminality.  It is commonly associated with gang affiliation and county lines, it is however also linked to a much 
wider range of criminal behaviours: financial crime such as “squares”, robbery, youth violence, burglary, forced 
labour etc.    
  
Criminal Exploitation is often seen as children making “bad choices” or children being seen as “in with a bad crowd” 
and the exploitation is often missed consequently.  There is also often a significant gender bias in relation to criminal 
exploitation and it is often associated to boys, which has an impact on us missing other forms of abuse for boys but 
also missing this form of exploitation for girls.  

 
 

Human Trafficking and modern slavery 

 
Human Trafficking is the movement of a person from one place to another for the purpose of exploitation.  This 
movement can be locally, nationally, or internationally.  Trafficking is often used for movement of children and adults for 
criminal and sexual exploitation, forced labour, and organ harvesting.    
  
 

 

Radicalisation 

 
RadicalisaKon is the process in which a child or adult is coerced into adopKng radical posiKons on poliKcal or social 
issues and comes to support terrorism and extremist ideologies.  In the UK the most common forms or terrorism are 
extreme right-wing terrorism (inspired by groups such as NaKonal AcKon and Atomwaffen Division) and Islamist 
terrorism (inspired by groups such as Daesh or Al Qa’ida).  Where we have concerns about radicalisaKon we must 
refer to Prevent as part of our safeguarding response.  

 
 

 
Sexual Exploitation 

 
Sexual exploitation involves exploitative situations, contexts and relationships where young people receive 
something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a 
result of engaging in sexual activities.    
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The perpetrator always holds some kind of power over the victim which increases as the exploitative relationship 
develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted 
pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also important to 
recognise that some young people who are being sexually exploited do not exhibit any external signs of this abuse.   
  
Child Sexual Exploitation does not always involve physical contact as it can occur through the use of technology. This 
can affect any child or young person (male or female) under the age of 18 years. The age of consent is immaterial in 
CSE – it is child abuse. 

 
Like with criminal exploitaKon this is complex and oren children are described as being “sexually acKve” when in fact they 
are being exploited.  Sexual exploitaKon is never consensual, even if the child never said no, the power and control over 
them supersedes the perceived consent and means that their capacity to say no is greatly impacted and comes with huge 
consequences for the child.  Whilst sexual acKvity is common through adolescence it is vital that we remain alert to 
indicators of sexual exploitaKon and that we support children to understand healthy relaKonships and signs of exploitaKve 
behaviours from potenKal exploiters.   As with criminal exploitaKon there is commonly a gender bias of sexual exploitaKon 
being an issue for girls, and oren this leads to us not idenKfying this abuse for boys.  
 
 

Mechanisms used to exploit children 

 
Debt bondage is a significant risk for children and their families and is a strategy to.  Debt bondage is used to tie children 
into a cycle of exploitation.    
  

• A debt is accrued, that the child is then expected to pay off through any form of exploitation: criminal activity, 
sexual abuse, forced labour etc. This debt can be accrued in a number of ways some of which are outlined below:  
• Children are addicted to a substance (often part of the reason they are exploited) and then use the drugs/spend 
the cash.  
• Children are set up to be robbed by those exploiting them leading to the debt.  
• Children are robbed.   
• Paying back debt accrued from trafficking – commonly seen with international trafficking victims who are 
exploited by those who facilitate them arriving in the UK and are forced to “pay back” an undefined debt.   

  
Confiscation of drugs/money by police as part of an arrest can often lead to children being in significant debt.  Whilst 
professionals around them feel there is safety due to police intervention and removal of drugs sadly the risk has increased 
as children now owe their exploiter for the loss.    
This may be a common issue for children entering into custody where they may now have significant debts that they are 
expected to pay off either whilst they are in custody or upon release.  
  
Push and pull factors are often relied upon by adults wishing to exploit children.   
  

• PUSH Factors are things that push them away from the home increasing risks and opportunity for exploitation, for 
example abuse, poverty, poor relationship, low self-esteem, unmet needs.   
• PULL Factors – factors outside of the home that pulls children further into exploitation and away from the home, 
attention, love, gifts, money, promises of change in life circumstances. These can often intertwine, and factors can act 
both as push and pull.  
  
These factors are often used as part of the grooming process.   CEOP 2022 define grooming as involving “the offender 
building a relationship with a child, and sometimes with their wider family, gaining their trust and a position of power 
over the child, in preparation for abuse."   
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Grooming often leads children to develop a deep sense of loyalty for those that exploit them.  This can also be borne 
out of shared (or believed to be shared) experiences and trauma, children believing that no one else would 
understand or they were there for the child when it felt like no one else was.  

 

What to do if you are worried about exploitation?

 

 

 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Reminders 

 
• The best people to understand the environments that children and young people live in, and the challenges 

they face, are the young people themselves. Create a safe space and start conversations with them about 
their experiences.  

  
• There are many crossovers between contextual safeguarding and exploitation – there are also crossovers 
between the push and pull factors for children, we must keep an open and non judgmental mind.  

  
• Read the research by Durham University/Contextual safeguarding here for more information and strategies 
to support children (https://www.contextualsafeguarding) 
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