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Failure Intervention & Tutoring Plan 
2020-2021 

 
Friday Plan:  

With the Fabens High School Asynchronous plan, it has allowed increased attention to 

students falling behind.  Students are targeted based on grades and attendance and 

then they are alerted to attend their class synchronously on Friday   

 

1. Gather data from teachers on students needing intervention  

a. Google Forms 

i. Teacher submits list of students and what they must work on for the 

week. 

2. Admin / Office Staff / Aides contact students to ensure they attend Remote 

Synchronously instead of Asynchronously. 

 

Weekly Plan (Monday – Thursday): 

1. Mornings: 

a. Teacher office hours: 8:00 am to 8:30 am  

(online and face to face as permitted) 

 

2. Afternoons: 

a. Teacher office hours: 3:45 pm to 4:30 pm  

(online and face to face as permitted) 

 

 


