
PASADENA UNIFIED SCHOOL DISTRICT 
 

MASTER PLANNING COMMITTEE MEETING  

March 25, 2019 at 3:30  
 

Conference Room 229  
351 S. Hudson Avenue 

Pasadena, CA 91101 
 

NOTICE AND AGENDA 
 

 Committee Purpose:  
In order to provide robust, quality programs at each of our schools, in a fiscally stable manner in spite of a declining 
enrollment environment, the Master Planning and Boundaries committee will review existing site programs and capacities 
and future expected enrollment and bring to the board recommendations on the number and location of school sites to 
maintain for the next 5 to 10 years. 

 
 Topic/Subject Who 

(leader) 
Time Outcome 

1. Call to Order/Welcome/Agenda 
Review 

Chair 1 min.  

2. 
 

Public Comment Members of 
the Public 

5 min. Views of the public are heard. 

3. Approval of Minutes from 2/25/19 
 

Chair 5 min. Approved minutes with any 
corrections needed. 

4. Brief Updates: 
- Demographer Reports 
- Open Enrollment Results 
- Status of property swap 

Dr. Barnes 15 min. Updated understanding of status of 
each area and next steps. 

5. Discussion of Process 
- Timeline 
- Need for Facilitation 

Chair 15 min. Input given on draft timeline – finalize.  
Decision of committee on need for 
outside facilitation. 

6. Maximizing District’s Resources 
- Capacity Information 
- School Profiles - Format 
- Core Program and Cost 
- Costs by School 

Dr. Barnes 20 min. Agree on information needed in 
regards to site capacity, school profiles 
and core program costs.  Understand 
variances in school costs. 

7. Scenarios for Secondary Schools 
 

Chair 20 min. Agree on format, list of scenarios to 
investigate and information needed 
for pros and cons. 

8. School Integration –as related to 
the Magnet Grant 

Shannon 
Mumolo 

15 min. Understand the process of proposed 
integration work by the magnet grant 
team. 

9.  Next Meeting date:  Select April 
date(s) 

  Agree on next meeting date s– April 
options 4/8, 4/15, 4/22, 4/29 – 1 or 2? 

 Adjournment    
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February 25, 2019 

Master Plan/Boundary Subcommittee Minutes 

Board Members Present:  Chair Kim Kenne, Patrick Cahalan, Michelle Bailey 

Staff:  Dr. Leslie Barnes, Dr. Steven Miller, Dr. Elizabeth Blanco 

Call to Order:  Chair Kim Kenne at 3:07pm 

Public Comment: 

Steve Cole – CIF participation; Blair swim blocks 

Approval of Minutes:  The minutes of January 18, 2019, were approved as presented.  Mr. 
Cahalan moved and Ms. Bailey seconded.   

DISCUSSION: 
Brief Updates: 

• Demographers 
Dr. Barnes has contacted the demographers for a report of the last 10 years.  Ms. Bailey 
asked if staff could get the same information from Aeries.  Dr. Barnes stated that the 
demographers can provide the information faster.  Ms. Kenne stated that the 
demographers have student information based on censuses and projections.  Dr. Barnes 
will follow-up on the ETA of the report. 

• Capacity and Room Usage 
Chief of Facilities Cayabyab provided a report for Dr. Barnes of rooms used.  All rooms 
must match new CDE requirements (2000) for size in order to use state bond funds; 85% 
of PUSD rooms are too small.  Construction plans were approved prior to the state’s 
decision on room dimensions.  Mr. Cahalan cautioned that consideration must be made to 
preserve schools that are easily converted to the CDE requirements.  The next step will be 
for principals to review site schematics.  Ms. Kenne requested information on the official 
alternate use of site rooms if not being used as classrooms.  Dr. Barnes will look into 
getting the information.   

• Athletics 
Ms. Kenne stated that it is would be wise to acquire CIF information prior to any 
decisions affecting high school athletics, as there are rules and many moving parts with 
costs attached.  In order to do this work, Dr. Barnes offered the idea of hiring retired 
coaches with CIF background to consult.  One idea would be to share facilities between 
schools.  She will bring these ideas to the superintendent’s Executive Leadership Team 
(ELT).  Additional cost considerations include an increase to coach stipends, leasing to 
purchase bleachers, and/or paying for field striping.  Secondary schools do not have 
equity with regard to athletics. 
 

Review of Educational Master Plan and “Core” Program 
ELT has requested the subcommittee’s use of the Educational Master Plan when making any 
decisions.  The signature programs chart must be updated as new programs have been added 
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since its creation; Dr. Barnes will take to ELT for revisions.  Special Education and afterschool 
programs should be included.  Another approach would be to create a school profile for each 
school.  Dr. Miller asked about the timeline; Ms. Kenne requested information no later than the 
next subcommittee meeting on March 25 (for secondary schools).  Mr. Cahalan suggested the 
principals provide the information as some programs are initiatives at certain sites.  Ms. Kenne 
asked if Parents Education Network (PEN) could provide this information.  Nancy Dufford, 
Executive Director for PEN, was present and agreed to provide Dr. Miller with PEN’s school 
guide.  Ms. Kenne asked about staffing ratios/positions within the core programs, such as 
librarians and nurses.  Dr. Barnes has a chart which she will bring to the next subcommittee 
meeting showing school staffing based on size and need.  Mr. Cahalan would like information on 
current situations, recommendations, and costs with detail.  Ms. Bailey asked how this 
information would get to the subcommittee’s goals.   
 
Tradeoffs/Benefits 
Ms. Kenne responded to the above question, stating that the subcommittee would need this 
information in order to determine the benefits, or not, of school consolidations.  Grants and 
annual funds help some schools but not all.  Ms. Dufford stated that the last Master Planning 
committee created a list of essential elements for each school level, which is more detailed than 
that of the Educational Master Plan; she offered to provide the subcommittee with this list.  Ms. 
Kenne stated that the subcommittee must review the overall effects of keeping all current sites 
open.  Dr. Barnes offered to prepare a list of assumptions and costs, updating the programs first.  
Ms. Kenne shared a list of secondary mathematics classes per school to relay options at different 
schools and stated that the upper level classes are small, which impacts staffing.  Mr. Cahalan 
offered the idea of roaming elective, and asked if there would be union issues.  Dr. Miller stated 
that this is doable, although the district would need to provide compensation for travel time per 
the United Teachers of Pasadena (UTP) contract.  This process could help with equity of sites.  
Ms. Kenne asked for more information regarding each school site’s funding – annual funds, 
grant sources, central office contributions – in order to compare sites.  Mr. Cahalan suggested a 
pie chart illustrating various funding at each site. 
 
Secondary Options - Generic 
Ms. Kenne stated that the majority of district programs may or may not be mobile in nature.  Mr. 
Cahalan stated that International Baccalaureate (IB) is an example of no mobility.  Ms. Kenne 
asked for the cost to move an IB program, including training IB teachers.  The idea of wall-to-
wall Pathways at Muir High School was also discussed.  An English teacher from Muir was 
present and stated that his junior students lose instruction time due to block scheduling because 
of wall-to-wall academies.  Dr. Miller will research same.  Ms. Kenne stated that grade spans in 
secondary should be reviewed for consistency.  Mr. Cahalan suggested bringing in secondary 
principals to discuss success and failures regarding configurations.  Lottery only schools, such as 
Marshall Fundamental, versus neighborhood schools with open enrollment were discussed.  Mr. 
Kenne asked if demographers or staff would have information on how many students attend 
Marshall from its preference zone.  Ms. Dufford stated that 50% of available seats, after siblings, 
go to residents in preference zones (e.g. Field, San Rafael and Marshall).  Chief of Technology 
Tendaji Jamal may have this information.  Mr. Cahalan asked if there were no attendance or 
preference zones and all schools were 100% open enrollment, what would the district look like - 
how many in neighborhood zones versus capacity.  Accessibility could result in segregation.   
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Ms. Bailey stated that programs are what segregates students when they are not duplicated across 
the district.  Ms. Kenne stated that duplicating special programs at every school is mostly cost 
prohibitive.   
 
Topic updates for the next meeting:   

• Preliminary open enrollment data. 
All or not at all; is it fair and equitable, especially in light of the computerized format?  
Does the process allow for more success at some sites and failure at others?  
Does lack of transportation dictate choice?  
Should programs be reduced for equity purposes?   
What happens when grants go away?  An employee could be assigned to monitor same.   

• Bond potential and documentation of fund use, specifically facilities. 
• Property swap. 

 
Ms. Kenne requested data on the number and percentage out-of-district Dual Language 
Immersion Program (DLIP) students in elementary schools and which students stay in the district 
in secondary if there is no DLIP feeder.  Costs should be considered.  Secondary students may 
not be interested in continuing in a DLIP program. 
 
Next Meeting 
The next meeting is scheduled for March 25 at 3:30 p.m.   
 
Adjournment 
The meeting was adjourned at 4:40 p.m. 
 



Master Planning Process Steps  - Proposed – for 3/25/19 meeting 

For secondary (6th to 12th) 

• List all scenarios and options 
• Fill in pros and cons for each option (staff) 
• Discuss and refine pros and cons 
• Have community meeting(s) to get input on pros/cons of various scenarios 
• Select 2 or 3 scenarios/options to recommend to the board 
• Take recommendations to board for action 

For elementary (TK-5th) 

• List all scenarios and options 
• Fill in pros and cons for each option (staff) 
• Discuss and refine pros and cons 
• Have community meeting(s) to get input on pros/cons of various scenarios 
• Select 2 or 3 scenarios/options to recommend to the board 
• Take recommendations to board for action 

OR 

Do first 4 bullets under each secondary and elementary then do last two bullets of each together. 

 

Potential Timeline: 

April – 1st meeting – finalize list of secondary scenarios/options 

April – 2nd meeting – Review pros/cons of secondary scenarios 

May – 1st meeting - Review pros/cons of secondary scenarios 

May – 2nd meeting – Have Community meeting and review feedback 

June – 1st meeting – Decide on secondary recommendations to the board 

June – 2nd meeting – Finalize list of elementary scenarios/options 

July – 1st meeting – Review pros/cons of elementary scenarios 

Aug – 1st meeting - Review pros/cons of elementary scenarios 

Aug – 2nd meeting – Have Community meeting and review feedback 

Sept – 1st meeting – Decide on elementary recommendations to the board 



Master Planning Scenarios 

Option 1 Keep all four High Schools open   
Scenario A Keep current grade configurations Pros:  

 
 
 

  Cons:  
 
 
 

  Integration effect:  
 

Scenario B Make all four HS 6-12 grade span Pros:  
 
 
 

  Cons:  
 
 
 

  Integration effect:  
 

Option 2 Have three High Schools   
Scenario A Leave open HS A, B and C (close D) Pros:  

 
 
 

  Cons:  
 
 
 

  Integration effect:  
 

    
Scenario B Leave open HS A, B, and D (close C) Pros:  



 
 
 

  Cons:  
 
 
 

  Integration effect:  
 

Scenario C Leave open HS B, C, and D (close A) Pros:  
 
 
 

  Cons:  
 
 
 

  Integration effect:  
 

Scenario D Leave open HS A, C, and D (close B) Pros:  
 
 
 

  Cons:  
 
 
 

  Integration effect:  
 

 



   PASADENA UNIFIED SCHOOL DISTRICT 

MAGNET SCHOOLS ASSISTANCE PROGRAM 

 

 

To:  Board of Education  

        Dr. Brian McDonald, Superintendent 

From:  Shannon Mumolo, Coordinator, Signature Programs 

Trudell Skinner, Interim Coordinator, Enrollment Permits and Records 

RE:  Update for Magnet Schools Assistance Program FY2017 Grant 

Date:  February 15, 2019 

The FY2017 Magnet Schools Assistance Program (MSAP) Grant includes allocable funding to 
research and implement best practices for socioeconomic integration.  

Attached is a status update on this aspect of the MSAP FY2017 project in an effort to closely 
align MSAP department planning and implementation with the Board’s goal/vision and guiding 
beliefs for the master planning process as it relates closely to any potential recommendations to 
program changes or locations, the Open Enrollment process, feeder patterns, transportation, and 
school boundaries. 

The MSAP FY2017 project strongly aligns with the Board’s guiding beliefs in: 

1) Equitable access to schools/programs for all students 

2) Integration and diversity are important 

3) Holistic view of school district rather than individual decisions on sites, and  

4) Transparency – communicate with stakeholders and demonstrate that all options have  
     been considered. 

  



MSAP FY2017 Project Plan Status for Project 7.0- Socioeconomic Integration 

Task  Status Comments 
7.1.1 Recommend and 
report proposed student 
assignment options. 
Review current Open 
Enrollment and magnet 
application process. 
Identify deficiencies and 
inequities that need to be 
addressed to make the 
application process more 
transparent and parent-
friendly. 

Completed SES Consultants (Alves, Kahlenberg, and Brittain) 
reviewed PUSD Open Enrollment historical lottery 
data, school enrollment information, and the 
application process. The team reported on best 
practices and draft recommendations. 
 
Simultaneously, a team of faculty and students from 
Caltech led by Professors Laura Doval, Federico 
Echenique, and Adam Wierman examined PUSD’s 
process and historical data from Open Enrollment, 
recommending improvements to the lottery process. 

7.1.2 Inform community 
about the purpose of the 
project.  
Conduct community-wide 
forums on the purpose of 
the SES Integration 
planning process. 

Completed PUSD Staff and the SES team facilitated School 
Diversity Focus Groups to gather input from a 
variety of stakeholders in Summer 2018. 58 
participants over three sessions included current, 
former, and prospective families as well as staff and 
community members. 
 
In October 2018, Adam Wierman presented 
recommended process improvements to Open 
Enrollment based on his team’s analysis. 

7.1.3 Review 
recommended policy 
changes. 

Completed In October 2018, the Board discussed minor 
process improvements 
The final Memorandum was published and shared 
with the Board and focus group participants in 
November 2018.  

7.1.4 Support 
socioeconomic 
integration policies by 
attending Board Study 
Session/information 
session. 

Not Started PUSD Staff is available to attend Master Planning 
meetings to share updates and information as 
requested by the Board.  

7.1.5 Get approval by 
school board, Office of 
Civil Rights, MSAP 
Officer for any proposed 
changes to enrollment 
policies. 

Not Started In October 2018 the Board discussed 
improvements to Open Enrollment.  
The Office of Civil Rights and the MSAP Program 
Officer will need to be consulted should any 
enrollment policies or the approved Voluntary 
Desegregation Plan be considered for revision. 

7.1.6 Organize the Equity 
and Access Committee 
(EAC) into sub-groups 
and identify changes 
needed to current open 
enrollment policy to 
achieve SES integration 
goals. 

In Progress The Equity and Access Committee resumed 
meeting in January 2019.  



7.1.7 Recommend plan, 
“Blueprint for Equity and 
Access” for adoption by 
PUSD. 

Not started PUSD staff will need feedback on the 
recommendations proposed by the SES team and 
Caltech researchers from a) the Executive 
Leadership Team, b)  the Board’s Master Planning 
Committee, and c) Equity and Access Committee to 
inform the Blueprint for Equity and Access.  

7.2.1-7.2.2 Provide 
workshop on 
socioeconomic (SES) 
integration to members of 
Equity and Access team. 
Provide training to MSAP 
Community Assistants on 
equity and access. 

 PUSD Staff met with staff from Equity Assistance 
Center and have had two follow-up conference calls 
to discuss and assess program and training needs. 
Training dates for spring 2019 are to be 
determined. 

7.3.1 Monitor applicant 
data, enrollment data, 
and course enrollment 
data for diversity. 

In Progress, 
Ongoing 

PUSD Staff monitors and reports on this data for 
FY2017 MSAP schools annually in October. 

7.3.2-7.3.6 Customize 
and beta-test an online 
application software 
system for choice-based 
SES lottery assignment. 
Review and analyze beta 
test results. Beta-test 
results for SES 
integration with realigned 
school attendance areas 
(if realigned). Beta-test 
optimum SES Integration 
plan. Report on the 
comparative results and 
identify the best options 
for achieving 
socioeconomic diversity 
goals. 

In Progress In January 2019, the MSAP Program Officer 
approved the use of carryover funds to pay for 
improved lottery software with capabilities to 
implement the recommendations made by the SES 
Team.  
PUSD staff are currently reviewing potential 
software options. Sustainability will be an important 
consideration as this funding is limited to the term of 
the grant award. 
Caltech researchers are using historical data to run 
simulations based on different lottery designs that 
incorporate weights. Comparative results are 
expected in May 2019. 

 
 

 


































































