2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative
Develop operating systems to build leadership capacity through teacher-

led PLCs.
Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career
and workforce.

Activity

PLC and grade level meetings

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Sign-in sheets, notes, data from staff Benchmark: Minutes and Date: 12/15/2023
agenda for PLC meetings

Benchmark: Minutes and Date: 05/24/2024
agenda for PLC meetings
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Activity

Monthly whole group faculty meetings

Person responsible: Administration

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Sign-in sheets, notes, data from staff

Benchmark: 1st semester
staff checkin

Benchmark: 2nd semester
staff check out

Date: 12/15/2023

Date: 05/24/2024

Activity

Meet with vertical teams

Person responsible:

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Sign-in sheets, notes, data from staff

Benchmark: Fall Vertical
Team meeting minutes and
agenda

Benchmark: Spring Vertical
team meeting minutes and
agenda

Date: 10/02/2023

Date: 04/19/2024
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Invest in personal and professional learning to advance the instructional
and pedagogical growth of all faculty and staff.

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career
and workforce.

On Track

Activity

Participate in learning rounds

Person responsible: Teachers

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Staff notes from observations Benchmark: 1st semester Date: 12/15/2023
notes

Benchmark: 2nd semester
notes

Date: 05/24/2024

Activity

participate in individualized PD

Person responsible:

Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $30000.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
PD certificates (A+, AMSTI, AP, Mega, Benchmark: Date:
etc.)
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative
Provide tools and resources for all students to have the opportunities to
prepare for college and career options.

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career
and workforce.

Activity

Implement career assessments

Person responsible: Administration, Launch Date: 08/01/2023
career coach

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student assessment data Benchmark: Kuder data Date: 05/24/2024
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© Cognia, Inc. Page 4 of 22

Plan



Activity

Expose students to beginning CTE programs

Person responsible: Administration, Launch Date: 08/01/2023
counselor

Required Resource(s):

Financial Resource: $5000.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

enrollment data in CTE courses Benchmark: Date:

Activity

High School planning worksheets and program tours

Person responsible: Administration, Launch Date: 08/01/2023
counselor, career coach

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
High School Plan worksheets Benchmark: Date:
cognia Annual Implementation
© Cognia, Inc. Page 5 of 22

Plan



2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

On Track

Critical Initiative [ onTrack ]

Invest in student led opportunities for students.

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career
and workforce.

Activity

Field Trips and Conferences

Person responsible: Administration Launch Date:
and staff

Required Resource(s):
Financial Resource: $5000.00 Source of Funding: Local
Other Resource:

Activity Measure(s) Benchmark(s)
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Adopt a research based school wide initiative that promotes a supportive
school environment amongst staff and students leading to student
engagement and staff satisfaction.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Implement Hope Institute Training

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $4502.38 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Sign in sheets, PD certificates Benchmark: Date:
cognia Annual Implementation
© Cognia, Inc. Page 7 of 22

Plan



Activity

utilize staff surveys to guide efficacy

Person responsible: Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

survey data Benchmark: Date:

Activity

utilize student surveys to guide efficacy

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
survey data Benchmark: Date:
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

On Track

Critical Initiative [ onTrack ]

Build relationships with all stakeholders to support successful learning
partnerships among students, families, and other stakeholders.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

increase school wide communication

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

School status, sign-in sheets, social Benchmark: Date:
media presence
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Activity

Increase positive parent contact

Person responsible: Administration and staff Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: $687.57 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

school status, sign-in information, social Benchmark: Date:
media presence, photos, email

Activity

Implement in-house supportive services via MACST

Person responsible: MIACST personnel, Launch Date: 08/01/2023
administration

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

school status, food bank data, Post- Benchmark: Date:
secondary coordinator data
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Implement Community Health Day

Person responsible: Vental Health Launch Date: 08/01/2023
Coordinator

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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Activity

Educate employees on school resources

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

utilization statistics Benchmark: Date:

Activity

Provide character training to all staff members

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Hope Institute curriculum staff sign, Benchmark: Date:
surveys, teacher attendance data
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Provide all students and families access to mental, social, and cognitive
resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

community mental health day awareness day

Person responsible: Vental Health Launch Date: 08/01/2023
Coordinator

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

sign-in information, social media Benchmark: Date:
presence, community partners, student
attendance count
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Activity

provide mental health/social services

Person responsible: MACST personel Launch Date:

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

parent student surveys, PST data, Benchmark: Date:
discipline data

Activity

implement monthly character education lessons

Person responsible: Counselors and career Launch Date: 08/01/2023
coach

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Students, surveys, assessment data Benchmark: Date:
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Increase attendance awareness for students, teachers, and families.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

implement attendance celebration

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

pictures, attendance data Benchmark: Date:

Activity

absenteeism prevention

Person responsible: Administration Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

school status, attendance reports, Benchmark: Date:
truancy referral
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Engage students in academic growth through the formulation of
individualized achievement goals.

Objective:
To increase student achievement in all academic areas with a
focus on math and reading.

Activity

Advisory Meeting with students

Person responsible: Administration Launch Date: 08/01/2023
and counselor

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

advisory meetings Benchmark: Date:

Activity

Share academic goals with parents

Person responsible: administrators, Launch Date: 08/01/2023
teachers, and students

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
communication data Benchmark: Date:
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Increase math achievement on local and state benchmarks and
assessments.

Objective:
To increase student achievement in all academic areas with a
focus on math and reading.

On Track

Activity

Implement best practices instructional framework

Person responsible: Administration
and teachers

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: $20000.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Professional development sign in sheets, Benchmark:
teacher observations, instructional

rounds data, teacher surveys

Date:
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Activity

utilize I-Ready for math remediation

Person responsible: Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
|-ready data Benchmark: 1st Benchmark Date: 09/29/2023
Benchmark: Midyear Date: 01/04/2024
Benchmark
Benchmark: EOY Benchmark Date: 05/17/2024
Activity
Implement research based curriculum
Person responsible: Administration and Launch Date: 08/01/2023
Teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
teacher observations, teacher surveys Benchmark: Date:
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

Critical Initiative

Increase reading achievement on local and state benchmarks and
assessments.
Objective:
To increase student achievement in all academic areas with a
focus on math and reading.

Activity

utilize I-Ready for reading remediation

Person responsible: Administration, Launch Date: 08/01/2023
teachers

Required Resource(s):
Financial Resource: $15000.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
|-ready data Benchmark: Date:
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Activity

Implement best practices instructional framework.

Person responsible: Administration and Launch Date: 08/01/2023
teachers

Required Resource(s):

Financial Resource: $38672.90 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Professional development sign in sheets, Benchmark: Date:
teacher observations, instructional
rounds data, teacher surveys

Activity

provide students with school-wide intervention

Person responsible: Administration, Launch Date: 08/01/2023
teachers

Required Resource(s):
Financial Resource: $6018.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

PT enrollment data, PT classes, PT Benchmark: Date:
lessons on I-ready
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2023-2034 CMS ACIP
Chickasaw Middle School

08/01/2023 - 09/30/2024

On Track

Critical Initiative [ onTrack ]

Increase achievement and growth of identified subgroups

Objective:
To increase student achievement in all academic areas with a
focus on math and reading.

Activity

Intervention by PST

Person responsible: teachers, Launch Date: 08/01/2023
counselors, and MACST personnel

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: MACST

Activity Measure(s) Benchmark(s)
Student retention rates Benchmark: Date:
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Activity

Targeted researched strategies

Person responsible: Administration, Launch Date: 08/01/2023
teachers, PST

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

PST data, Assessment data, progress Benchmark: Date:
monitoring, WIDA

Activity

remediation via online tools

Person responsible: Administration, Launch Date: 08/01/2023
teachers, PST, SPED, ELL support

Required Resource(s):

Financial Resource: $20000.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

program data, student achievement Benchmark: Date:
data, teacher observation
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