2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

On Track

Critical Initiative [ onTrack ]

Develop operating systems to build leadership capacity

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
Monthly PLC Meetings

Person responsible: Launch Date: 10/02/2023
Administration/Teachers

Required Resource(s):
Financial Resource: Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)

PLC meeting minutes Benchmark: Minutes and Date: 12/15/2023
agenda for PLC meetings

Benchmark: Minutes and Date: 05/24/2024
Agenda for Core PLC
Meetings
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Activity

MTSS Meeting

Person responsible: VITSS
Coordinator/Teachers

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: N/A

Activity Measure(s)

Benchmark(s)

Student achievement on PST

Benchmark: 1st Quarter

Benchmark: 2nd Quarter

Benchmark: 3rd Quarter

Benchmark: 4th Quarter

Date: 10/09/2023

Date: 12/15/2023

Date: 03/15/2024

Date: 05/24/2024

cognia

© Cognia, Inc.

Annual Implementation

Plan

Page 2 of 18



2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Increase the College and Career Readiness rate and the Graduation Rate.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
Students in CTE/AP/DE Courses

Person responsible: Counselors Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $6403.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Passing of CTE credential assessments, Benchmark: AIMS Portal CCR Date: 12/15/2023
DE classes, and AP exams. Indictators
Benchmark: AIMS Portal CCR Date: 05/24/2024
Indictators
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Activity

Seniors in a WorkKeys Academic Focus

Person responsible: Counselors Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)

Passing of WorkKeys Assessment Benchmark: Oct. WorkKeys Date: 11/01/2023
Passing Rate

Benchmark: Spring WorkKeys Date: 04/01/2024
Passing Rate

Activity

ACT Academic Bootcamp

Person responsible: Administrator Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)
ACT Data Benchmark: Results from the Date: 05/24/2024
Spring ACT
Activity

ACT Assessment for 9th-11th grades

Person responsible: Administrator Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)

ACT Data Benchmark: 1st ACT Date: 12/15/2023
assessment data

Benchmark: 2nd ACT Date: 03/01/2024
assessment data
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare
for college and career options

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Participation in AP Classes

Person responsible: A+ Launch Date: 08/01/2023
Coordinator/Counselor

Required Resource(s):
Financial Resource: $6403.00 Source of Funding: Title |
Other Resource: A+

Activity Measure(s) Benchmark(s)
Number of students in AP classes Benchmark: Number of Date: 08/01/2023
students enrolled in AP
Courses
Benchmark: AP Scores Date: 07/12/2024
Activity
FASHA Night
Person responsible: Counselors/Career Launch Date: 10/02/2023
Coach

Required Resource(s):
Financial Resource: 52500.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Completed FASFAs Benchmark: Parental Date: 12/01/2023
Involvement for FAFSA Night
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative
Invest in personal and professional learning to advance individual growth.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
CLAS, MEGA, A+ PD, Marzano PD, Powerschool PD,

Person responsible: Launch Date: 08/01/2023
Administrators/Teachers

Required Resource(s):
Financial Resource: $42033.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Teacher performance Benchmark: PD Date: 07/26/2024
Documentation

Turn-around PD to staff
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Activity

Counselor Training, CTE Training

Person responsible: Counselors

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: N/A

Activity Measure(s)

Benchmark(s)

Employee performance

Turn-around PD

Benchmark: PD
Documentation

Date: 07/26/2024

Activity

NSTA- National Science Teaching Assoc.

Person responsible: Administration,
teachers

Launch Date: 01/01/2024

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: N/A

Activity Measure(s)

Benchmark(s)

Increase Science rigor and scores on
state assessments.

Benchmark: Date:
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Invest in student led/opportunities for students

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Field trips and conferences

Person responsible: Administration, Launch Date:
teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Family Engagement/Advisory Meetings

Person responsible: Launch Date: 08/01/2023
Administrators/Counselors/Teachers

Required Resource(s):
Financial Resource: $512.91 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Sign-in sheets, Meeting agenda and Benchmark: 1st Semester Date: 12/15/2023
minutes Documentation
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Activity

ACIP/Leadership Meetings

Person responsible: Administrators

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agendas and minutes, Sign-in sheets

Benchmark: Meeting
Documentation

Date: 07/26/2024

Activity

Data Meetings

Person responsible: Department Heads

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Meeting agendas and minutes, student
achievement

Benchmark: 1st Quarter
Meeting

Benchmark: 2nd Quarter
Meeting

Date: 10/06/2023

Date: 12/15/2023

Activity
MTSS

Person responsible: MTSS
Coordinator/Team

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Adopt a research-based school-wide operating system which promotes
supportive school environment, student engagement and staff
satisfaction.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Hope Institute Implementation

Person responsible: Character Ed Launch Date: 08/01/2023
Team Members

Required Resource(s):
Financial Resource: $5000.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Surveys, teacher and student Benchmark: Checkpoint #1 Date: 12/15/2023
participation
Benchmark: Checkpoint #2 Date: 05/17/2024
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

On Track

Critical Initiative [ onTrack ]

Provide all employees and students access to mental, social, and cognitive
resources
Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Provide employee assistance to mental health serv

Person responsible: District/ Mental Launch Date: 08/01/2023
Health Coordinator/Counselors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Annonymous Employee Log Benchmark: Documentation Date: 07/26/2024
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative
Provide students opportunities to engage in interests based activities that
provide real world experiences

Objective:

Provide an environment within the school that promotes a

positive climate and culture.

Activity

Fields trip to enhance of fine arts standards

Person responsible: Administration, Launch Date: 10/01/2023
teachers

Required Resource(s):
Financial Resource: $5000.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

On Track

Critical Initiative [ onTrack ]

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking, and reflection.

Objective:
To increase academic growth in reading and math for all
students

Activity

Advisor/Advisee Program

Person responsible: Launch Date: 08/01/2023

Administrators/Counselors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments ( WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
To increase academic growth in reading and math for all
students

Activity

Academic Focus Reading Intervention

Person responsible: Administrator/ Launch Date: 08/01/2023
Teachers

Required Resource(s):

Financial Resource: $43260.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
ACT, PreACT, Grades, Teacher Reflection, Benchmark: 1st ACT Date: 10/02/2023
Horizon ACT/CERT Data Benchmark
Benchmark: ACT Growth Date: 12/15/2023
Benchmark: ACT Growth 2 Date: 03/15/2024
cognia Annual Implementation
© Cognia, Inc. Page 15 of 18

Plan



Activity

Shared activities through bi-monthly PLCs

Person responsible: Teachers

Launch Date: 08/01/2023

Required Resource(s):

Financial Resource: $3516.79
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

PLC Meeting Minutes, Lesson Plans,
Observations

Benchmark: 4 PLC Meetings

Benchmark: 4 PLC Meetings

Date: 12/15/2023

Date: 05/24/2024
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
To increase academic growth in reading and math for all
students
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2023-2034 CHS ACIP
Chickasaw High School

08/01/2023 - 09/30/2024

Critical Initiative
Increase achievement and growth of identified subgroup

Objective:
To increase academic growth in reading and math for all
students

Activity
MTSS Meetings

Person responsible: Launch Date: 08/01/2023

Administrators/Counselors/Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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