
 
2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Invest in curriculum materials aligned to support instructional practices 
according to state standards.

            Objective:
Utilize school-wide reading, math, science, and social studies 
resources with Tier I targeted and engaging instruction. 

Evidence-Based Practice Citation

Purchases:

Open Court 

Bridges Math

FOSS Science

Studies Weekly

Renaissance

Waterford

Activity  
Purchase curriculum and instructional programs.

Person responsible: Librarian, 
Principal, Bookkeeper

Launch Date: 10/16/2023

Required Resource(s):
Financial Resource: $36624.77
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Provide targeted intervention and resources for all at-risk students (Special
Education, Problem Solving Team, EL, African American, and high poverty).

            Objective:
Utilize school-wide reading, math, science, and social studies 
resources with Tier I targeted and engaging instruction. 

Evidence-Based Practice Citation

School-wide intervention. 3 part-time intervention teachers. Summer Reading/Math Camp, SPED 
Summer Services, Phonics First, Bridges Math, Heggerty, Sound Walls, OC, ELL liaison, ELL/Extended 
Tutoring.

Activity  
Additional Instructional Paras

Person responsible: Admin team Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $157064.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Provide time for instructional coaches to plan with teachers.

            Objective:
Utilize school-wide reading, math, science, and social studies 
resources with Tier I targeted and engaging instruction. 

Evidence-Based Practice Citation

Agendas

Coaching documentation
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Supply support personnel that provide individualized instruction in a small 
group setting and/or side-by-side coaching.

            Objective:
Provide intentional Tier 2 and 3 instruction as a vehicle to 
improve student growth.

Evidence-Based Practice Citation

Reading intervention teacher for grades 1-2, and 3-4.

Math intervention teacher for grades 3 - 6.

Intervention teacher who provides behavioral/academic support.

ARI Reading

Math Coach

Instructional Coach

Activity  
Intervention Software and Equipment

Person responsible: Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $20000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Analyze data and collaborate to develop strategies for intervention and 
instructional strategies for students.

            Objective:
Provide intentional Tier 2 and 3 instruction as a vehicle to 
improve student growth.

Evidence-Based Practice Citation

Instructional meetings

Progress Monitoring

Professional development based on data analysis

PST/MTSS Meetings

Activity  
Teacher PLCs

Person responsible: Admin team Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $13018.75
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Provide extended day services.

            Objective:
Provide intentional Tier 2 and 3 instruction as a vehicle to 
improve student growth.

Evidence-Based Practice Citation

After-school tutoring

Instructional coaches and teachers planning for instruction

Activity  
Implement Extended Day Services

Person responsible: Admin team Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $3060.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Utilize the Attendance Clerk to make parent/guardian contacts, enter 
attendance data accurately, and assist with providing positive incentives 
for students.

            Objective:
To provide prevention and support services in order to remove 
barriers to learning.

Evidence-Based Practice Citation

Daily phone calls to the parents of absent students.

Printing 3 and 5 day absence letters.

Running reports to track absenteeism.

Assist with planning and executing incentives for students.

Activity  
Parenting Postage

Person responsible: Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $1106.22
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

 
© Cognia, Inc.

Annual Implementation
Plan

Page 7 of 10

  Chronic Absenteeism
On Track



 
2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Increase attendance, and decrease tardies and early dismissals. Increase 
student engagement, a sense of community, a build positive relationships 
connected to school.

            Objective:
Implement Safe and Civil Foundational Practices, Hope Institute
Strategies, and Principles from Character.org.

Evidence-Based Practice Citation

Safe and Civil Foundational Practices PD

Attend Hope Institute Leadership Academy and provide turn around training to staff.

Attend Character.org's PD in Washington, D.C.
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Provide EL Tutoring

            Objective:
Increase proficiency in literacy and math for EL Learners.

Evidence-Based Practice Citation

Utilize ESL teachers to provide in school support for students, parental support, and after school 
tutoring.
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2023 - 2024 Title I School Plan

Chickasaw Elementary School

08/01/2023 - 09/30/2024

Critical Initiative

Provide instructional resources for teachers of EL Learners.

            Objective:
Increase proficiency in literacy and math for EL Learners.

Evidence-Based Practice Citation

Purchase Orders
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