






















































































































DARIEN PUBLIC SCHOOLS 
To: Board of Education  

From: Dr. Alan Addley, Superintendent of Schools 
Richard Rudl, Director of Finance & Operations 

 
Date:  March 21, 2024 

 
Subject: Supplemental Appropriation for FY24 Special Education Expenditures 

As discussed throughout the year, we have experienced a financial shortfall in special  
education in the areas of consultant services for RBT paraprofessionals and out of district tuition 
reimbursement. The forecasted deficit prior to BOE approved transfers and superintendent 
adjustments was $(874,442). The projected deficit has decreased to $(278,308) through BOE 
approved transfers, pending transfers, and superintendent adjustments. 
 
Consultant Services: 

• Eleven RBT (Registered Behavioral Technician) ABA contracted support professionals 
 
Total: $(449,382) (forecast from original budget) 

 
Tuition:  

• New Legislation extending age of services to 22: $(220,000) 
• 15 Unilateral placements to start the year: $(643,945) 
• 5 IEP change in placement $106,316 
• 1 move-out totaling $222,125 

 
Total: $(535,504) (forecast from original budget) 
 
Total Deficit: $(984,886) 
 
Excess Cost: We anticipate receiving based on the published estimated revenues an additional 
$110,444 compared to original budget based on the increased expenditures above. However, the 
reimbursement rate issued is 68.06% compared to a budgeted 70%. 
 
Total: $(874,442) 
 
We have offset some of these deficits through savings elsewhere in the budget including 1 under 
enrolled elementary section, health insurance savings due to census changes, salary savings from 
turnover in Administrative positions, savings in negotiated settlements with Paraprofessionals and 
Secretaries, DSS revenue, utility savings and operating adjustments. 

 
Total Offsets: $596,134 
 
Projected Deficit: $(278,308) 
 

This is a projected deficit. We will not run out of cash to pay out expenditures until June. As such, we 
are recommending that the BOE consider moving forward with a special appropriation at its April 23rd 
BOE meeting with discussion at the April 11th Finance Committee. After the BOE approval, the 
request would move to the BOS, BOF and RTM in May. This schedule will allow for one more BOE 
financial report to be completed for the year prior to making the approved request.  
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