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Economic Outlook

• California economy continues to weaken despite a resilient US 
economy

Retail Sales

Employment

Key Sectors

Departure of 
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Weakening 
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Governor's January Budget Proposal

• Revenue estimates seem too optimistic

• Addresses shortfall with a combination of reserves, 
spending reductions/delays, and reversion

• New spending proposals are unaffordable

• Continued reliance on one-time funds for ongoing 
commitments
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State Budget Outlook

• State faces a $68 B 
deficit in 2024-25

• Projected deficits 
of $30 B continue 
through 27-28
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State Revenue Picture

• The state's 
revenue is 
falling short of 
the optimistic 
revenue 
projections set 
by the 
Administration.
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Projected Prop 98 Shortfall



Second Interim and Multi-Year 
Projections
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Multi-Year Projections
Summary – Unrestricted General Fund

2023-24

First Interim
Budget

2023-24

Changes

2023-24

Second Interim 
Budget

2024-25

Budget
Projection

2025-26

Budget
Projection

BEGINNING FUND 

BALANCE:

$ 116,976,239 $ 0 $ 116,976,239 $ 123,545,553 $ 110,396,838

REVENUES: $ 288,321,314 $ 4,765,877 $ 293,087,191 $ 276,995,575 $ 278,514,040

EXPENDITURES 

AND OTHER 
OUTGO*:

$ 235,652,638 $ (387,107) $ 235,265,531 $ 236,393,039 $ 240,612,122

OTHER FINANCING: $ 3,500,000 $ 0 $ 3,500,000 $ 3,500,000 $ 3,500,000

CONTRIBUTIONS: $ (47,534,242) $ (218,104) $ (47,752,346) $ (50,251,251) $ (52,131,085)

CHANGE IN FUND 

BALANCE:

$ 1,634,434 $ 4,934,880 $ 6,569,314 $ (13,148,715) $ (17,729,167)

PROJECTED 

ENDING FUND 
BALANCE:

$ 118,610,673 $ 4,934,880 $ 123,545,553 $ 110,396,838 $ 92,667,671
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2023-24

First Interim
Budget

2023-24

Changes

2023-24

SecondInterim
Budget

2024-25

Budget
Projection

2025-26

Budget
Projection

BEGINNING 

FUND BALANCE:

$ 187,654,597 $ 0 $ 187,654,597 $ 193,705,780 $ 172,469,906

REVENUES: $ 393,891,663 $ 2,191,208 $ 396,082,871 $ 350,710,847 $ 352,265,420

EXPENDITURES

AND OTHER
OUTGO*:

$ 381,055,790 $ 3,825,930 $ 384,881,720 $ 368,446,721 $ 381,995,029

OTHER

FINANCING:

$ 3,500,000 $ 1,649,968 $ 5,149,968 $ 3,500,000 $ 3,500,000

CHANGE IN 

FUND BALANCE:

$ 9,335,873 $ (3,284,690) $ 6,051,183 $ (21,235,874) $ (33,229,609)

PROJECTED

ENDING 
FUND BALANCE:

$ 196,990,470 $ (3,284,690) $ 193,705,780 $ 172,469,906 $ 139,240,297

Multi-Year Projections
Summary – Combined General Fund



A Legacy of Excellence in Education

Components of Fund Balance
Summary – Combined General Fund

Components of Ending

Fund Balance

2023-24

First Interim
Budget

2023-24

Changes

2023-24

Second Interim 
Budget

2024-25

Budget 
Projection

2025-26

Budget 
Projection

Non-Spendable
$ 1,206,098 $ 0 $ 1,206,098 $ 1,206,098 $ 1,206,098

Reserve for Economic 

Uncertainty (3%) $ 11,536,674 $ 164,277 $ 11,700,951 $ 11,158,403 $ 11,564,852

Restricted
$ 78,379,797 $ (8,219,570) $ 70,160,227 $ 62,073,068 $ 46,572,626

Committed
$ 105,867,901 $ 4,770,603 $ 110,638,504 $ 98,032,337 $ 79,896,721

Undesignated
$ 0 $ 0 $ 0 $ 0 $ 0

Total $ 196,990,470 $ (3,284,690) $ 193,705,780 $ 172,469,906 $ 139,240,297
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• State Budget Uncertainty/Volatility

• Continued Enrollment Declines

• Continuing to address ongoing student needs

• Lagging Average Daily Attendance (ADA)

• Rising costs (SPED, Benefits, Pension, Utilities and Services)

• Exhaustion of One-Time Funds

Risks/Challenges
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Budget Stabilization Strategy

RESTRUCTURE 
current budgeted 
expenditures to 
maximize available 
resources and 
relieve pressure on 
base resources

RESTRICTexpenditures
and identify budget
REDUCTIONS to 

maintain ongoing budget 
stability while sustaining 
high-quality academic 

programs and support for 
all students

RE-EVALUATE budget 
priorities, programs, and 

needs in order to 
increase resource 

efficiency and improve 
academic return 
on investment

Strategic Balanced Maximized



NEXT STEPS
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Timeline

March 11, 2024
Second Interim 

Budget

June 2024

• Public Hearing
• Board Adoption
• 2024-25 LCAP
• 2024-25 Budget

May 2024
Governor's May Budget 

Revision
July-August 2024

• Close FY 2023-24
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In certifying the 2023-24 Second Interim 
Report as positive, the Board understands 
its fiduciary responsibility to maintain fiscal 

solvency for the current and subsequent 
two fiscal years. The District will implement 

the necessary budget adjustments to 
maintain a positive certification.

2023-24 Second Interim Budget 
Certification



2022/23 2023/24 2024/25 2025/26 2022/23 2023/24 2024/25 2025/26 2022/23 2023/24 2024/25 2025/26
Revenues and Transfers In

LCFF Revenue 8010-8099 250,776,066    265,232,844          259,261,250         260,704,379          - - - - 250,776,066    265,232,844       259,261,250          260,704,379          
Federal Revenues 8100-8299 - - - - 26,108,378      25,410,398      8,868,161        8,868,161          26,108,378      25,410,398          8,868,161              8,868,161              
State Revenues 8300-8599 8,083,520        8,766,652              8,857,708             8,933,044              84,192,101      70,679,259      62,853,738      62,889,846        92,275,621      79,445,911          71,711,446            71,822,890            
 Local Revenues 8600-8799 12,581,941      19,087,695            8,876,617             8,876,617              5,895,874        6,906,023        1,993,373        1,993,373          18,477,816      25,993,718          10,869,990            10,869,990            
Transfers In/Sources 8900-8979 - - - - - - - - - - - - 
Contributions 8980-8990 (36,658,865)     (47,752,346)          (50,251,251)          (52,131,085)          36,658,865      47,752,346      50,251,251      52,131,085        - - - - 
Total Revenues 234,782,662    245,334,845         226,744,324        226,382,955         152,855,218    150,748,026    123,966,523    125,882,465     387,637,881    396,082,871       350,710,847         352,265,420         

Expenditures and Transfers Out
Certificated Salaries 1xxx 104,526,558    109,793,802          109,574,815         108,499,373          33,820,319      36,676,022      35,845,557      36,690,887        138,346,878    146,469,824       145,420,372          145,190,260          
Classified Salaries 2xxx 29,490,038      32,012,629            32,707,850           33,415,237            22,181,141      24,740,795      23,703,645      24,414,186        51,671,179      56,753,424          56,411,495            57,829,423            
Employee Benefits 3xxx 50,183,985      55,210,630            57,143,448           58,870,412            34,759,785      44,950,833      42,807,266      44,012,547        84,943,770      100,161,463       99,950,714            102,882,959          
Books and Supplies 4xxx 9,727,556        10,909,536            8,005,585             9,778,316              5,206,974        8,676,589        4,322,898        7,233,612          14,934,530      19,586,125          12,328,483            17,011,928            
Services, Other Operating Exp. 5xxx 23,133,919      26,236,125            27,646,372           28,733,815            12,728,328      21,656,411      18,266,621      22,173,980        35,862,247      47,892,536          45,912,993            50,907,795            
Capital Outlay 6xxx 3,075,620        767,545 767,545                 767,545                 1,078,452        8,855,970        3,260,286        3,010,286          4,154,072        9,623,515            4,027,831              3,777,831              
Debt/Tuition 71XX & 74XX 2,651,777        2,882,376              2,882,376             2,882,376              1,479,932        1,980,500        1,980,500        1,980,500          4,131,708        4,862,876            4,862,876              4,862,876              
Indirect Costs 73xx (1,867,447)       (2,547,112)             (2,334,952)            (2,334,952)             1,467,620        2,079,069        1,866,909        1,866,909          (399,827)          (468,043)              (468,043)                (468,043)                
Transfers Out/Other Uses 76XX 3,469,600        3,500,000              3,500,000             3,500,000              2,590,422        1,649,968        - - 6,060,022        5,149,968            3,500,000              3,500,000              
23/24 Unidentified Reductions - - - - - - - 
24/25 Unidentified Reductions - - - - - - - - 
25/26 Unidentified Reductions - - - - - - - - 
Total Expenditures 224,391,605    238,765,531         239,893,039        244,112,122         115,312,974    151,266,157    132,053,682    141,382,907     339,704,579    390,031,688       371,946,721         385,495,029         

10,391,057      6,569,314              (13,148,715)         (17,729,167)          37,542,244      (518,131)          (8,087,159)       (15,500,442)      47,933,302      6,051,183            (21,235,874)          (33,229,609)          

Fund Balance
Beginning Fund Balance 106,585,182    116,976,239         123,545,553        110,396,838         33,136,113      70,678,358      70,160,227      62,073,068        139,721,295    187,654,597       193,705,780         172,469,906         
Ending Fund Balance 116,976,239    123,545,553         110,396,838        92,667,671           70,678,357      70,160,227      62,073,068      46,572,626        187,654,597    193,705,780       172,469,906         139,240,297         

Components of Ending Fund Balance
Reserve for Revolving Cash Acct 9711 150,000            150,000                 150,000                 150,000                 - - - - 150,000            150,000               150,000                 150,000                 
Other Nonspendable - Prepaid/Stores 1,056,098        1,056,098              1,056,098             1,056,098              1,056,098        1,056,098            1,056,098              1,056,098              
Committed 976x
Vacation Liability 2,398,439        2,962,153             2,962,153            2,962,153             2,398,439        2,962,153            2,962,153              2,962,153              
Declining Enrollment 3,000,000        5,000,000             5,000,000 5,000,000             3,000,000        5,000,000            5,000,000              5,000,000              
Local Protection/Budget Contingencies 33,695,449     36,524,979           30,553,385          26,024,920           33,695,449      36,524,979          30,553,385            26,024,920            
Facilities Maintenance 9,000,262        9,516,387             9,516,387            9,516,387             9,000,262        9,516,387            9,516,387              9,516,387              
Technology Refresh 6,900,000        6,900,000             6,900,000            6,900,000             6,900,000        6,900,000            6,900,000              6,900,000              
Classroom Furniture 100,000           100,000 100,000                100,000 100,000            100,000               100,000                 100,000                 
Future School Opening 100,000           - - - 100,000            - - - 
One-Time Discretionary 37,866,950     32,278,078           27,953,338          14,346,187           37,866,950      32,278,078          27,953,338            14,346,187            
Textbook Adoption 6,000,000        6,000,000             6,000,000            6,000,000             6,000,000        6,000,000            6,000,000              6,000,000              
MAA/LEA Medi-Cal Program C/O 1,194,122        1,243,803             1,243,803            1,243,803             1,194,122        1,243,803            1,243,803              1,243,803              
ELL Carryover 4,023,474        2,309,833             - - 4,023,474        2,309,833            - - 
Anthem Health Reimbursement (HRA) 20,000             20,000 20,000 20,000 20,000              20,000 20,000 20,000 
H&W Insurance Rebate 1,524,738        2,162,589             2,162,589            2,162,589             1,524,738        2,162,589            2,162,589              2,162,589              
H&W Wellness Program C/O 123,715           120,682 120,682                120,682 123,715            120,682               120,682                 120,682                 
School Local Programs C/O 1,019,865        - - - 1,019,865        - - - 
H&W ACA IRS Prior Year Fees - 100,000 100,000                100,000 - 100,000               100,000                 100,000                 
Pension Liability - 3,400,000 3,400,000            3,400,000             - 3,400,000            3,400,000              3,400,000              
LCAP Programs C/O 652,533           - - - 652,533            - - - 
Other Instructional Programs C/O (2,041,455)      - - - (2,041,455)       - - - 
Safety & Security Updates 2,000,000             2,000,000            2,000,000             - 2,000,000            2,000,000              2,000,000              
RESTRICTED PROGRAMS 9740 70,678,357      70,160,226      62,073,068      46,572,626        70,678,357      70,160,226          62,073,068            46,572,626            

  Reserve for Economic Uncertainties 9789 10,192,050      11,700,951           11,158,403           11,564,852           - - - - 10,192,050      11,700,951         11,158,403           11,564,852           
Reserved for Future Events - - - - - - - - 
Unassigned/Unappropriated 9790 - - - - - - - - - - - - 
Total Components of Ending Fund Balance 116,976,240    123,545,553         110,396,838        92,667,671           70,678,357      70,160,226      62,073,068      46,572,626        187,654,597    193,705,780       172,469,906         139,240,297         

UNRESTRICTED GENERAL FUND RESTRICTED GENERAL FUND TOTAL GENERAL FUND

TUSTIN UNIFIED SCHOOL DISTRICT

Net Increase (Decrease) in Fund Balance

2023/24 Second Interim Budget & Financial Report
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Actual Actual Actual Actual Actual Actual Actual Estimate Estimate Estimate Estimate Estimate
DESCRIPTION JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE
A. BEGINNING CASH 202,338,399 197,384,960 170,878,287 157,780,937 147,475,846 167,382,782 216,063,909 208,681,618 192,579,950 185,302,950 213,033,490 200,295,640 Totals

B. RECEIPTS
LCFF/REVENUE SOURCES

STATE AID (8011) 8000-8019 4,776,650 4,776,650 9,718,855 8,597,970 8,597,970 9,718,855 8,597,970 8,597,970 9,680,937 8,597,970 1,302,435 1,013,845 83,978,077
PROPERTY TAX 8020-8079 3,875,568 143,536 1,836,712 271,924 28,819,438 49,869,457 17,292,796 204,177 9,798,879 46,290,522 8,648,757 16,731,674 183,783,439
LCFF TRANSFER 8080-8099 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL LCFF REV  SOURCES 8000-8099 8,652,218 4,920,186 11,555,567 8,869,894 37,417,408 59,588,312 25,890,766 8,802,147 19,479,816 54,888,492 9,951,192 17,745,519 267,761,516

FEDERAL REVENUE 8100-8299 5,481,320 0 0 2,083,683 198,164 88,786 1,413,118 (233,559) 316,862 391,458 1,665,439 552,689 11,957,961
OTHER STATE REVENUES 8300-8599 6,659,423 1,734,359 3,464,928 3,370,749 4,130,577 4,669,845 5,402,014 3,147,346 4,758,977 3,040,939 3,689,572 3,126,854 47,195,582
OTHER LOCAL REVENUES 8600-8799 1,776,592 1,016,366 1,316,322 1,922,793 1,267,348 2,081,517 3,413,276 2,227,423 1,320,402 1,461,919 2,110,229 1,379,363 21,293,549
INTER FUND TRANSFERS IN 8910-8929 0 0 0 0 0 0 0 0 0 0 0 0 0
ALL OTHER FINANCING SOURCES 8930-8979 0
CONTRIBUTIONS 8980-8989 0

TOTAL RECEIPTS 22,569,553 7,670,910 16,336,817 16,247,119 43,013,497 66,428,460 36,119,173 13,943,357 25,876,056 59,782,807 17,416,433 22,804,426 348,208,608

C. DISBURSEMENTS
CERTIFICATED SALARIES 1000-1999 1,509,385 13,648,324 13,848,505 13,749,393 13,929,645 190,416 27,312,364 15,538,896 14,232,134 14,248,219 14,793,206 1,682,275 144,682,760
CLASSIFIED SALARIES 2000-2999 (310,725) 2,465,763 3,130,499 4,947,775 4,723,438 5,236,902 4,850,591 4,589,208 5,412,183 5,898,866 5,288,519 5,972,578 52,205,597
EMPLOYEE BENEFITS 3000-3999 4,118,673 3,460,916 5,978,590 6,857,380 6,721,394 6,615,846 7,036,008 7,221,157 8,871,686 7,766,269 6,713,664 4,817,886 76,179,469

SAL & BEN TOTAL 5,317,333 19,575,003 22,957,594 25,554,548 25,374,477 12,043,164 39,198,962 27,349,261 28,516,003 27,913,354 26,795,389 12,472,738 273,067,826

BOOKS & SUPPLIES 4000-4999 477,671 1,171,068 910,336 736,924 545,096 619,897 388,262 758,562 778,608 701,884 529,443 500,000 8,117,752
SERVICES, OTHER OP EXP 5000-5999 730,195 1,870,069 5,006,546 3,185,061 2,552,422 3,033,933 3,823,349 4,521,689 2,666,683 2,956,506 1,419,185 1,500,000 33,265,638

SUPPLIES & SVCS TOTAL 1,207,866 3,041,137 5,916,882 3,921,985 3,097,518 3,653,830 4,211,611 5,280,251 3,445,291 3,658,390 1,948,629 2,000,000 41,383,390

CAPITAL OUTLAY 6000-6999 456,300 1,567,204 564,866 699,268 843,077 38,000 283,250 1,106,179 53,311 47,054 1,122,611 59,016 6,840,136
OTHER OUTGO/TUITION/PMTS - OTHER AGENCIES 7100-7299 133,651 127,068 548,430 240,572 256,581 699,225 341,077 563,900 670,405 597,085 300,000 300,000 4,777,994
INTERPROG/INTERFUND SUPP COSTS 7300-7399 0 0 0 0 0 0 0 0 0 0 0 0 0
OTHER OUTGO/DEBT SERVICE PMTS 7400-7599 0 0 0 0 0 0 0 0 0 0 0 0 0
INTERFUND TRANSFERS OUT 7610-7629 0 0 0 0 0 0 0 0 0 0 0 0 0
OTHER USES 7360-7999 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL DISBURSEMENTS 7,115,149 24,310,413 29,987,772 30,416,373 29,571,653 16,434,219 44,034,901 34,299,590 32,685,010 32,215,884 30,166,628 14,831,754 326,069,346
D. PRIOR YEAR TRANSACTIONS

ASSETS
Cash in County Bank 9120 0 0 0 0 0 0 0 0 0 0 0 0 0
Revolving Cash Acct 9130 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash with Fiscal Agent 9135 0 0 0 0 0 0 0 0 0 0 0 0 0
Accounts Receivable 9205 2,327,944 339,038 1,778,748 7,688,746 4,264,102 1,215,241 141,659 2,843,463 1,434,113 904 10,950 2,260,643 24,305,551
Due from State (OCDE ONLY) 9263 0 0 0 0 0 0 0 240,334 240,334 240,334 (782,322) 61,320 0
Due from Other Funds 9310 783 481,979 0 0 0 0 0 0 0 0 0 0 482,762
Stores 9320 22,736 91,429 (15,297) (16,222) (80,226) 51,366 17,136 (1,721) 594 (16,452) 90,222 0 143,565
Prepaid Expenditures 9330 0 0 0 0 0 0 0 (16,889) 0 0 0 439,422 422,533
Mid Month Payroll 9360 (281,054) (218,831) (18,333) 370 (1,822) 1,124 (7,715) 20,157 (7,743) (3,195) 72,584 1,885 (442,574)

   CHANGE IN CASH - ASSETS 2,070,409 693,616 1,745,118 7,672,895 4,182,054 1,267,731 151,079 3,085,343 1,667,299 221,591 (608,567) 2,763,271 24,911,838
   LIABILITIES

Accounts Payable - Manual 9510 (4,443,350) (903,106) (536,984) (3,074,176) (135,776) (1,220) (33,075) 285,333 (1,529) (5,762) (462,384) (41,579) (9,353,608)
Due to State (OCDE ONLY) 9513 0 0 0 0 0 0 0 0 (1,201,669) 0 1,201,669 0 0
Accounts Payable - Automatic 9519 66,298 1,483,213 (654,719) (734,557) 2,418,814 (2,579,049) 416,412 804,505 (932,256) (52,212) (97,659) (138,790) 0
Auto Year End Payroll Accrual 9521 (6,343,409) 0 0 0 0 0 0 76,520 0 0 (18,538) 0 (6,285,427)
Accrued Summer Pay 9550 0 0 0 0 0 0 0 0 0 0 0 0 0
CA Sales Tax Liability 9551 0 0 190 0 0 0 0 1,310 111 (0) (2,176) 11,334 10,769
Other Current Liabilities 9570 0 0 0 0 0 0 0 0 0 0 0 0 0
Due to Other Funds 9610 0 (11,140,893) 0 0 0 0 0 0 0 0 0 0 (11,140,893)
Current Loans - TRANS 9642 0 0 0 0 0 0 0 0 0 0 0 0 0
Deferred Revenue 9650 (11,757,791) 0 0 0 0 258 0 (258) 0 0 0 0 (11,757,791)

   CHANGE IN CASH -LIABILITIES (22,478,252) (10,560,786) (1,191,513) (3,808,733) 2,283,037 (2,580,011) 383,337 1,167,409 (2,135,344) (57,974) 620,912 (169,034) (38,526,951)
TOTAL PRIOR YR (20,407,843) (9,867,171) 553,605 3,864,162 6,465,091 (1,312,280) 534,416 4,252,753 (468,045) 163,617 12,345 2,594,236 (13,615,114)

E. OTHER CHANGES IN CASH BALANCES
ERROR ACCOUNTS 9919-9999 0 0 0 0 0 (833) (980) 1,813 0 0 0 0 0
OTHER NON-REVENUE 9795 0
OTHER NON-EXPENDITURES 9793 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OTHER CHANGES IN CASH BALANCES 0 0 0 0 0 (833) (980) 1,813 0 0 0 0 0

F. NET CASH (B-C+D+E) (4,953,439) (26,506,673) (13,097,350) (10,305,091) 19,906,936 48,681,128 (7,382,291) (16,101,668) (7,277,000) 27,730,540 (12,737,850) 10,566,908 8,524,148

G. ENDING CASH (A+F) 9110 197,384,960 170,878,287 157,780,937 147,475,846 167,382,782 216,063,909 208,681,618 192,579,950 185,302,950 213,033,490 200,295,640 210,862,547 210,862,547

Cash Flow 2023-2024
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