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Date: March 21, 2024

Dear Mount Olive Township School Community,

I would like to express my heartfelt gratitude to all who

attended Tuesday night's Strategic Planning Kick Off meeting.

Your active participation and insightful contributions made the

event truly valuable as we embark on this crucial journey of

shaping the future of our school district.

In addition to the engaging discussions at the Kick Off meeting,

we have been fostering further dialogue and information

sharing through faculty and student meetings facilitated by

Mrs. McDermond and myself throughout March. Your

continued involvement in these discussions is vital as we move

forward.

Core Planning Team Formation:

As we progress in our Strategic Planning process, our next step

is to establish the Core Planning Team. This team will be

composed of diverse stakeholders who will collaborate to

develop our strategic plan based on the collected data. The

Core Planning Team meetings will take place on the following

dates:

● Wednesday, April 10, 2024

● Thursday, April 25, 2024

● Monday, May 6, 2024

● Wednesday, May 29, 2024

● Tuesday, June 4, 2024

All meetings will be held in the board conference room at the

board offices from 6:00 - 8:00 pm. If you are interested in

being part of this team, kindly complete this Google Form by

Tuesday, March 26th. Please note that the Core Planning Team

will be limited to 25-30 participants representing a

cross-section of our school community, including staff,

students, administration, parents, and community members.

Due to this limitation, not everyone who expresses interest may

be selected. We will notify selected individuals by Thursday,

March 28th.

Community Surveys:

Additionally, we value the input of all community members.

Therefore, prior to Spring Break, we will distribute surveys to

ensure that everyone has an opportunity to voice their

http://www.motsd.org
https://forms.gle/9DriNCHM3Qhh3VtC6


perspectives and ideas. Your feedback through these surveys

will greatly contribute to our strategic planning efforts.

Your active involvement in these initiatives is crucial as we

work together to shape the future of our school district. Thank

you for your continued support and commitment to our

community.

Warm Regards,

Dr. Sumit Bangia

Superintendent of Schools


