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A COMMUNITY FOR LEARNING

CHAPPAQUA CENTRAL SCHOOL DISTRICT

Studies from Penn State, and 
other Universities have shown that  

school facilities affect health, 
behavior, engagement, learning, 

and growth in achievement.



General Information Regarding Facilities 

Square Footage - almost 1,000,000 sq. ft. that is 
maintained daily

● Greeley - over 350,000 sq. ft.
● 7 Bridges and Bell - over 160,000 sq. ft. each
● Roaring Brook, Westorchard and Grafflin - over 100,000 sq. 

ft. each
● Ed center - over 14,000 sq. ft.

Hours of Operation
● Buildings are opened over 15 hours per day / 5 days per 

week (Monday - Friday)
● Weekend use consists of buildings being open as needed - 

averaging 8-10 hours per weekend day



General Information Regarding Facilities 

Staffing
● 10 supervisors (Foreperson, Head Custodial worker and Senior 

Custodial worker)
● 6 Maintenance Workers and Custodial/Groundskeepers
● 37 Custodial Workers and Cleaners

○ Custodial Workers and Cleaners are responsible for an average 
of 30,000 sq. ft. per night

○ One weekend shift at HGHS - Wednesday to Sunday 
6:30am-3pm

○ Maintenance Workers and Custodial/Groundskeepers 
responsible for 200 acres plus all buildings

HVAC Equipment
● Over 675 pieces of HVAC equipment
● Preventative maintenance is essential as well as a multi-year 

replacement plan



Transfer to Capital 

❖ Fire Alarm System - HG
➢ Repair and update system
➢ Run new wires where needed

■ Into K and J building

❖ Bathroom Renovations
➢ Horace Greeley

■ 4 group bathrooms
➢ Roaring Brook

■ 1 bathroom

❖ Paving
➢ Westorchard

■ Back area (parking lot)
➢ Seven Bridges

■ Front driveway (from 
Seven Bridges Rd. to 
STOP sign

❖ Safety and Security
➢ Install electronic locks on fire 

doors - district wide

❖ Roof Repair
➢ Apply Polybrite Top Coat on 

Upper Commons and GLC 
roof - 7B



Facilities Projects - 24/25 
Horace Greeley HS

● Drainage behind LIFE School and 
Auditorium

● Screening of all gym floors - recoat floors 
with finish

Seven Bridges MS
● Install concrete path for fire egress
● Screening of all gym floors - recoat floors 

with finish

Robert E. Bell MS
● Renovation of Bellvision
● Exterior repairs - wood fence, solidify stone 

pillars
● Blacktop walkway from S. Greeley Ave to 

front stairs
● Screening of gym floors - recoat floors 

with finish 

Roaring Brook ES
● Update padding in gym (on stage)
● Screening of all gym floors - recoat 

floors with finish
● Lobby ceiling and lights
● Convert 2 open spaces into classrooms

Westorchard ES
● Sand down gym floor to bare wood

○ Repaint lines and apply new finish
● Convert 2 open spaces into classrooms

Douglas Grafflin ES
● Screening of all gym floors - recoat floors 

with finish
● Annex

○ Convert space into Pre-K
○ New ceiling, lighting, and paint

● Convert 2 open spaces into classrooms



Facilities Sustainability

● Explore Solar options 
○ Garages and storage units district-wide

before after
● New methods of Polishing and waxing 

Floors
○ No chemicals - just a diamond pad and 

water 

● Purchasing of Electric and Hybrid Vehicles
○ 1st purchase of Electric vehicle was made 

this year - Ford E-Transit van (mail courier)



Economizing of Facilities Department

● Lowering Fuel and Electric costs
○ Purchasing electric and hybrid vehicles/equipment 
○ Repairs on steam lines and HVAC infrastructure
○ Setting district in Occupied and UnOccupied modes (heating 

and cooling)
○ Installing newer LED lighting 

● Cleaning chemicals
○ New options for cleaning
○ Streamline the purchase of supplies

■ Buying in bulk - having all buildings synchronous 



Economizing of Facilities Department
● Contracts with Vendors

○ HVAC contract is being renewed
■ All inclusive - instant savings of over $75,000

● In house Projects
○ Fully staffed maintenance department can now perform 

projects that previously would have to be contracted out
■ Grafflin Annex
■ Bellvision
■ Drainage behind Greeley

● Implementation of New Shifts within Department
○ Beginning July 1st 2024, there will be a custodial shift at HGHS 

covering the weekends
■ Wednesday through Sunday 6:30am-3pm



● SRO at every School
○ Continued training with New Castle Police Department 

● Replacing of older cameras district wide
● Installing cameras to cover “blind spots”
● Continue converting all locks from traditional key to electronic locks
● Practice SHELL regularly - as directed by PNW BOCES

○ Shelter in Place - shelter staff and student in building
○ Hold in Place - short term emergencies
○ Evacuation - exiting building (fire drills)
○ Lockout - no one allowed in
○ Lockdown

● Test all systems regularly
○ Fire and Lockdown

Safety and Security



Safety and Security

● Install electrical locks on gates at both 
Horace Greeley and Douglas Grafflin. 
This will allow us to program a 
schedule on these gates. Create a 
natural path to these gates - mulch 
and edge

● Install new security gate behind 
Horace Greeley between J and L 
buildings



Buildings & Grounds



Operations & Maintenance



Five-Year Facility Maintenance Plan



THANK YOU


