FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH MAY

: 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS W

CURRENT YEAR-TO-DATE
REVENUE COLLECTIONS
INDICATE A

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$43,685 $7,993

POTENTIAL NET IMPACT
WOULD RESULT IN A

$35,692

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE

FORECAST FORECAST

: 2. VARIANCE AND CASH BALANCE COMPARISON
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== Prior Year I Actual/Estimated Cash Balance

Current monthly cash flow estimates, including actual
data through May indicate that the June 30, 2022 cash

$46 362 443 balance will be $46,362,443, which is $35,692 more than
7 ’ the five year forecast of $46,326,752.

CASH BALANCE

April May June
Actual Actual  Projected

5 Year Forecast Projected Cash Balance

June 30 ESTIMATED CASH
BALANCE IS

$35,692

MORE THAN THE
FORECAST/BUDGET AMOUNT

[ 3. FISCAL YEAR 2022 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACT!

UAL/ESTIMATED VARIANCE) J

FY 2021 June Cash
une tas $50,556,111
Balance

OPERATING DEFICIT OF

$(4,193,667)

DECREASE THE CASH BALANCE

Estimated WILL
FY 2022 June BY THE END OF THE FISCAL YEAR
Cash Balance

.

fiscal year ending June 30. This shortfall outcome is the result of the cash flow revenue estimate of $
estimated cash flow expenditures of $104,259,237.

Current cash flow monthly trend-estimates indicate this year's ending June 30 cash balance will DECREASE $4,193,667 compared to last

100,065,570 totaling more than
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FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - MAY

{ 1. MAY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }

MAY FY2021
REVENUE

MAY FY2022

REVENUE
- 1,000,000
M Local Taxes/Reimbursements M State Revenue ® All Other Revenue

~ .||I||-|-
Actual

-

Actual Revenue Prior Year
Collections Revenue Compared to -
For May Collections Last Year Actual revenue for the month
was u
Local Taxes/Reimbursements = = = P
State Revenue| 128,874 311,895 (W (183,022)
$284,691

All Other Revenue 577,783 110,070 |4 467,713

Total Revenue 706,656 421,965 | 284,691 compared to last year.

¥ w

Overall total revenue for May is up 67.5% ($284,691). The largest change in this May's revenue collected compared to May of FY2021 is
higher miscellaneous receipts ($502,620) and lower unrestricted grants in aid (-5197,510). A single month's results can be skewed compared
to a prior year because of the timing of revenue received. The fiscal year-to-date results, when involving additional months of revenue
activity can provide more insight.

[ 2. ACTUAL REVENUE RECEIVED THROUGH MAY COMPARED TO THE PRIOR YEAR }

® All Other Revenue

ACTUAL REVENUE COLLECTIONS FOR JULY - MAY

M Local Taxes/Reimbursements M State Revenue

N

( Actual Revenue | Prior Year Revenue|  Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - May For July - May Last Year
Local Taxes/Reimbursements 92,454,807 91,429,123 (da 1,025,684 S 2 1 8 083
State Revenue| 3,244,206 3,785,958 |'w (541,752) )
All Other Revenue 4,827,049 5,529,065 |w (702,015) LOWER THAN THE PREVIOUS
Total Revenue 100,526,063 100,744,145 |'w (218,083) ) YEAR

coming in -$876,615 lower.

Fiscal year-to-date General Fund revenue collected totaled $100,526,063 through May, which is -5218,083 or -.2% lower than the amount
collected last year. The largest difference in revenue when comparing current year-to-date revenue collected through May to the same
period last year is local taxes revenue coming in $957,569 higher compared to the previous year, followed by unrestricted grants in aid
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FISCAL YEAR 2022 REVENUE ANALYSIS - JULY - MAY

{ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS W
/ Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
Estimates Annual Amount Actual/Estimated
$43I 685 Loc. Taxes/Reimbur. 91,704,912 91,704,807 (105)
FAVORABLE COMPARED TO State Revenue 3,474,980 3,472,424 (2,556)
FORECAST All Other Revenue 4,841,993 4,888,339 46,346
k Total Revenue 100,021,885 100,065,570 43,685 j
( Top Forecast vs. Cash Flow Actual/Fstimated Amounts \
Variance Expected
The top two categories (miscellaneous receipts and student activities), Hasedion Over/{Under)
represents 122.4% of the variance between current revenue estimates and Actual/Estimated Annual Amount Forecast
the amounts projected in the five year forecast. Miscellaneous Receipts 4 41,156
Student Activities 4 12,336
The total variance of $43,685 (current revenue estimates vs. amounts Tuition and Patron Payments W (7.387)
projected in the five year forecast) is equal to .04% forecast annual revenue Unrestricted Grants I Aid W (1,363)
All Other Revenue Categories W (1,056)
\ Total Revenue 4 43,685/
4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT
$120,000,000
\ FY 2022 Forecast FY 2022 Monthly
Annual Total, CashFlow Total,
$100,021,885 $100,065,570
$100,000,000 A
Results through May indicate a favorable variance of
$43,685 compared to the forecast total annual revenue.
This means the forecast cash balance could be improved. $80,000,000
K / $60,000,000
$40,000,000
The fiscal year is 92% complete. Monthly cash flow, comprised of 11 actual
months plus 1 estimated months indicates revenue totaling $100,065,570 $20,000,000
which is $43,685 more than total revenue projected in the district's current
forecast of $100,021,885
$0
FY 2022 Forecast Annual Total FY 2022 Monthly CashFlow Total
-$20,000,000
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FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - MAY

[ 1. MAY EXPENDITURES COMPARED TO PRIOR YEAR

1

MAY FY2021
EXPENSES

EXPENSES

- 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000 10,000,000
M Salaries and Benefits

M Purchased Services

/

-

 All Other Expenses

Actual Prior Year Actual \
Expenses Expenditure Compared to
Actual expenses for the
For May Incurred Last Year
month was down
Salaries and Benefits 7,753,173 6,981,021 |& 272,152
Purchased Services 1,618,067 1,416,959 | & 201,108 $80,818
All Other Expenses 174,504 728,582 (W (554,078)
mpar | r.
Total Expenditures 9,045,744 9,126,562 ¥ {80,818) el pelistd e it s

Overall total expenses for May are down -.9% (-$80,818). The largest change in this May's expenses compared to May of FY2021 is higher
professional and technical services ($313,946),lower general supplies (-$231,322) and lower transfers out (-$212,900). A single month's results
can be skewed compared to a prior year because of the timing when expenses are incurred. The fiscal year-to-date results, when involving

additional months of expense activity can provide more insight.

[ 2. ACTUAL EXPENSES INCURRED THROUGH MAY COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY -
MAY

72,69

-

Actual \

o

Actual Prior Year
Expenses Expenditures Compared to
For July - May Incurred Last Year
Salaries and Benefits 76,764,152 74,484,351 |& 2,279,801
Purchased Services 12,614,251 12,111,923 |& 502,328
All Other Expenses 4,872,629 4,417,941 (an 454,688
Total Expenditures 94,251,033 91,014,215 |& 3,236,817

Fiscal year-to-date General Fund expenses totaled $94,251,033 through May, which is $3,236,817 or 3.6% higher than the amount expended last
year. The largest difference in expenditures when comparing current year-to-date expenditures through May to the same period last year is that
regular certified salaries costs are $1,199,341 higher compared to the previous year, followed by tuition and similar payments coming in -$970,873
lower and professional and technical services coming in $963,486 higher.
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FISCAL YEAR 2022 EXPENDITURE ANALYSIS - JULY - MAY

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

|

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$7,993

UNFAVORABLE COMPARED TO
FORECAST

(

Cash Flow

Forecasted \

.

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount Actual/Estimated
Salaries and Benefits 84,021,470 83,960,689 [¥ (60,781)
Purchased Services 14,114,651 14,180,258 |dn 65,607
All Other Expenses 6;115,123 6,118,290 | 3,167
Total Expenditures 104,251,244 104,259,237 | 7,993

/

annual expenses.

The top two categories (professional and technical services and regular
certified salaries), represents 84.7% of the variance between current
expense estimates and the amounts projected in the five year forecast.

The total variance of $7,993 (current expense estimates vs. amounts
projected in the five year forecast) is equal to .% of the total Forecasted

/ Top Forecast vs. Cash Flow Actual/Estimated Amounts \

Variance Expected
Based on Over/(Under)

Actual/Estimated Annual Amount Forecast
Professional and Technical Services 4 155,454
Regular Certified Salaries W (148,681)
All Other Certified Salaries 4 106,110
Tuition and Similar Payments W (92,282)
All Other Expense Categories W (12,608)

e

Total Expenses 4

| 4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through May indicate that Fiscal Year 2022
actual/estimated expenditures could total $104,259,237
which has a unfavorable expenditure variance of $7,993.
This means the forecast cash balance could be reduced.

~Y

J

district's current forecast of $104,251,244

The fiscal year is approximately 92% complete. Monthly cash flow, comprised of
11 actual months plus 1 estimated months indicates expenditures totaling
$104,259,237 which is $7,993 more than total expenditures projected in the
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SUMMARY OF PHASE 1 PROJECTS IN THE BUILDING FUND

As of 5/31/2022
PROJECT PROJECT ALLOCATIONS EXPENDITURES COMMITTED FUNDS
Barrington S 28,382,608.62 S§ 28,128,647.65 S 253,960.97
Greensview S 20,186,286.42 S 20,146,284.84 S 40,001.58
Tremont S 15,377,701.02 S 15,362,982.34 S 14,718.68
Wickliffe S 21,727,263.91 $§ 21,589,350.66 S 137,913.25
Windermere S 21,987,350.61 S 20,383,803.67 S 1,603,546.94
*UAHS S 120,406,320.68 S 117,710,592.09 $ 2,695,728.59
Tremont Fields S 1,762,909.46 S 1,762,909.46 S -
District (expenses not allocated to projects) S 2,985,457.00 $ 2,825,034.65 S 160,422.35

S 232,815,897.72 S 227,909,605.36 $ 4,906,292.36

* excludes the $5,000,000 of Legacy Campaign

Funds to be allocated to projects based on future change orders

684,102.28



Upper Arlington City Schools
Concentration Bank Reconciliation

May 1, 2022
Description Beg. Bal. Receipts Disburse End. Bal.
Accounts
Huntington Bank - General 32,485,287.98 2,997,926.17 16,775,269.92 18,707,944.23
Huntington Bank - Workers' Comp Acct - - -
Star Ohio 5,882,267.77 3,907.71 5,886,175.48
Legacy Campaign 1,275,445.78 4,443.04 1,279,888.82
Board of Education 10,000.00 - 10,000.00
Wells Fargo - Worker's Comp 9,000.00 9,000.00
Arbiter Pay 51,559.00 10,000.00 61,559.00
Investments
Huntington Investment Account - General 61,170,525.53 36,645.79 61,207,171.32
Huntington Investment Account - Building 10,314,616.07 2,488.21 846,257.75 9,470,846.53
Huntington Investment Account - Bond Retirement - -
Huntington Investment Account - Legacy 4,230,046.78 1,422.17 4,231,468.95
Columbus Foundation Legacy Fund 33,650.80 2,122.62 35,773.42
Outstanding Checks
Less O/S checks prior month (442,069.48) - (442,069.48) -
Add: O/S checks current month - - 179,693.34 (179,693.34)
Less: Worker's Comp O/S prior Month - -
Add: Worker's Comp O/S current Month -
Petty Cash Accounts:
Early Childhood Program Petty Cash 50.00 - - 50.00
Food Service (H.S.) Petty Cash 50.00 - - 50.00
UAHS Book Store Change Funds 300.00 - - 300.00
April
Local Level 3,141.61 3,141.61 -
BNY Refund (5,000.00)
BANK TOTALS 115,023,871.84 3,058,955.71 17,359,151.53 100,715,534.41
BOOK TOTALS 115,023,871.84 3,150,272.91 17,447,327.12 100,715,534.41
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