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Organizational Meeting

Gallia Academy High School

January 11, 2024 at 6:00 p.m.

.  CALL TO ORDER
Il.  OATH OF OFFICE
lll.  ROLL CALL
Ms. Angell ___ Ms. Denney ___Ms. Easter ___ Mr. A, Saunders ___ Mr. M. Saunders___
Student Representatives:

Aiden Toler Reagan Skidmore

V. PLEDGE OF ALLEGIANCE
V.  APPROVAL OF AGENDA

Motion by: Second by

Ms. Angell ____Ms. Denney ___ Ms. Easter __ Mr. A. Saunders ___ Mr. M. Saunders____
NOMINATION AND ELECTION OF PRESIDENT AND VICE-PRESIDENT

A. Call for nomination(s) for President

Close Nominations

Motion by: Second by

Ms. Angell __Ms. Denney ___ Ms. Easter ___Mr. A. Saunders ___ Mr. M. Saunders___
Vote on President

Ms. Angell ___Ms. Denney ___Ms. Easter ___Mr. A. Saunders ___Mr. M. Saunders___

B. Call for nomination(s) for Vice-president

Close Nominations

Motion by: Second by

Ms. Angell __Ms. Denney ___Ms. Easter ___Mr. A. Saunders ___Mr. M. Saunders____
Vote on Vice-president
Ms. Angell ___Ms. Denney ___Ms. Easter ___Mr. A. Saunders ___Mr. M. Saunders____
(Remainder of the meeting will be conducted by newly elected president)

VI.  Establish a time and place for regular Board meetings. (Note: In the past, Board
meetings have been conducted the third [3] Wednesday of each month, beginning at
6:30 p.m. Any change to date, time, or location of a regular meeting or the addition of a
special Board meeting will be announced on the District's website and Facebook page.
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VII.  Authorize the Treasurer to:
A. sign all vouchers and accounts payable

B. request tax advances from the county auditor and invest interim funds when
available

VIII.  Authorize the Superintendent to act as agent for the following:
A. all federal and state programs
B. purchasing for the District
IX. Authorize the Superintendent to:
A. post positions and approve substitute and/or supplemental contracts, as needed
B. accept resignations on behalf of the Board

C. employ legal and consultant services during the year until the organizational meeting
of 2025

D. exercise the authority of the Board to prohibit persons from entering upon any
properties and/or premises owned or operated by the GCSD Board of Education

X. Board president's appointments to the Superintendent’s administrative committees for
2024:

Academics -

Alumni -
Athletics -
Facilities / Construction -

Finance -

Legislative Liaison -

Naming Rights -
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Negotiations/Insurance -

Policy

j. Records
k. Safety
|.  Stadium Project

m. Technology -

n. Transportation -

o. School Building Liaisons - GAHS -
GAMS -
Green Elementary -
Rio Grande Elementary -
Washington Elementary -

Note: The committee appointments for 2023 were as follows:
a. Academics - Mr. O'Brien & Ms. Rees
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b. Alumni - Ms. Rees

c. Athletics - Ms. Rees & Mr. Alex Saunders

d. Facilities/Construction - Ms. Angell & Mr. Moraan Saunders

e. Finance - Ms. Angell & Mr. Morgan Saunders

f. Legislative Liaison - Ms. Rees

g. Naming Rights - Ms. Angell & Mr. Alex Saunders

h. Negotiations/Insurance - Ms. Angell & Mr. Morgan Saunders

i. Policy - Mr. O'Brien

J.  Records - Mr. Alex Saunders

k. Safety - Ms. Rees & Mr. Morgan Saunders

. Stadium Project - Ms. Rees & Mr. Alex Saunders

m. Technology - Ms. Rees & Mr. Morgan Saunders

n. Transportation - Ms. Angell & Mr. Morgan Saunders

0. School Building Liaisons - GAHS - Mr. Morgan

Saunders

GAMS - Mr. O'Brien
Green Elementary - Mr. Alex Saunders
Rio Grande Elementary - Ms. Rees
Washington Elementary - _Ms. Angell

Motion by: Second by

Ms. Angell ___Ms. Denney ___Ms. Easter ___Mr. A. Saunders ___Mr. M. Saunders_

***This concludes the Organizational Meeting***






