Board of Education October 3, 2006
Mesa County 1V alley School District 51

Retreat / Regular Meeting Amended Agenda

DISTRICT MISSION
To lead all students to reach their
individual potential by rigorously 3:00 pm
pursuing and evaluating achievement of RETREAT
high academic and ethical standards in -
a disciplined, nurturing environment.

BOARD PURPOSE
Providing effective governance — > Agenda Format
representative of community — to o Board Purpose
support continuous success for all R Essential Board Roles

Randy Black, Colorado Assaciation of School Boards (CASB)

students. «  Board Focus Areas
Guide the district through the
superintendent
Engage constituents .
Ensure alignment of resources and ACTION ITEM 6:00 pm
structure
Measure effectiveness A-1. BUDGET RE-ADOPTION
Model excellence A-1.4. Budget Re-Adoption 2006-2007
BOARD FOCUS AREAS A-1.7. Use of Beginning Fund Balance
Continuous student success AIM 1 A-1.9. Bond Interest Transfer
High performing personnel AIM 2
Safe learning and working environment A-2. Personnel Recommendation
AIM 3
Efficient and effe%\,(/(lexser of resources A-3.  Opposition to Amendment 39
Effective parent and community
partnerships AIM 5 ADJOURN

Clear, accurate and responsive
communication AlM 6

Governance effectiveness
BOARD’S CORE, DRIVING VALUES

Continuous student success, respect for > New Teacher Orientation / Induction Update
all, student centered, integrity, engaged

communication, continuous . . .
improvement, fiscal responsibily, > High School Graduation Credits

accountability, strategically proactive,
team effectiveness

BOARD MEMBERS EXECUTIVE SESSION

District A - Jim Gebhard, Vice President . .
District B — Dan Robinson > Legal Advice, CRS Section 24-6-402(4)(b)
District C — Harry Butler
District D — Leslie Kiesler ADJOURN
District E — Ron Rowley, President
SUPERINTENDENT

Dr. Tim Mills

WORK SESSION

Meetings are conducted at the Basil Knight Center, 2523 Patterson Road







