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The Wylie Way 
 
 
 
 
A movement in our schools that fosters ethical, responsible and caring young people through an  
emphasis on the values of our Wylie ISD community 
 
Built on the foundations of: 
 
•   Relationships 
 
•   Wylie Essentials of Behavior 
 
•   Preparing for Prosperity with College & Career Awareness/Readiness 
 
•   Caring, Giving, and Service Learning 
 
•   Celebrating 
 
 
 
The Wylie Way must be GROUNDED in relationships first. For year one implementation (2012- 
13) the entire year will be built around this idea. Although elements of each foundation will  
happen through some district, campus, and classroom level activities, RELATIONSHIPS will be the  
focus and the non-negotiable. Relationships will be woven throughout the year consistently while  
the other tenets will be highlighted at specific times. 
 
The full, multi-year process of implementation will include teams of key faculty and staff for each  
of the foundations. Activities and events will occur at the district, campus, and classroom level.  
While some activities and events will happen in all areas next year, there are elements that will  
be implemented with a ‘pilot’ approach for full implementation to occur over the course of the next  
three years. In addition, key community members will be involved in helping to foster and support  
the tenets of the Wylie Way in their local organizations and businesses. 
 
The umbrella of the Wylie Way will encompass a comprehensive socio-emotional development plan  
including a plethora of elements such as character, mentoring, strengths, and planning for the  
future. 
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Introductory SecƟon 

Wylie Independent School District 

HONORING THE PAST 

CELEBRATING THE PRESENT 

Wylie High School meets 

Wylie East High School 
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Mailing Address 
P.O. Box 490, Wylie, TX 75098 

EducaƟonal Service Center 
951 S. Ballard St. 
Wylie, TX 75098 

Telephone 
(972)429‐3000 
Web Address 

www.wylieisd.net 

Wylie Independent School District 
2011‐2012 Boundaries 

Akin Elementary  
Birmingham Elementary  
Cox Elementary 
Dodd Elementary  
Groves Elementary 
Hartman Elementary   
Smith Elementary  
Tibbals Elementary 
Watkins Elementary 
WhiƩ Elementary  
Davis Intermediate 
Draper Intermediate   
Harrison Intermediate 

BurneƩ Junior High 
Cooper Junior High 
McMillan Junior High  
Wylie East High School 
Wylie High School  
Achieve Academy 
EducaƟonal Service Center  
TransportaƟon Facility 
Service Center 

QuesƟons concerning school aƩendance  
boundaries should be directed to the Wylie ISD 
Public InformaƟon Officer at 951 S. Ballard St., 

Wylie, TX 75098 (972‐429‐3000). 

DAVIS I.S. 

HARRISON I.S. 
BURNETT J.H. 

MCMILLAN J.H. 

WYLIE HIGH SCHOOL 

ACHIEVE ACADEMY 

WYLIE EAST HIGH SCHOOL 

ESC 

SUPPORT CENTER 
DRAPER I.S.  

COOPER J.H. 

TRANSPORTATION 

Wylie ISD District Boundaries 

WHITT 

DODD 

TIBBALS 

GROVES

SMITH 

AKIN 

WATKINS 
COX 

BIRMINGHAM 

HARTMAN 
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Wylie Independent School District  
 

Board of Trustees 
 

Stacie Gooch, President 
Place #7 

Term Expires 2012  
Realtor– Ebby Halliday 

Lance Goff, Vice‐President 
Place #4 

Term Expires 2012 
Asst. Vice President 

Philadelphia Insurance 
 

 

 

 

Barbara Goss‐Secretary 
Place #3 

Term Expires– 2012 
Account Manager  

HRRsmart 

Heather LeggeƩ‐Member 
Place #5 

Term Expires 2014 
Teacher/Stay‐At‐Home  

Joe Stooksberry‐Member 
Place #6 

Tern Expires 2014 
AccounƟng Mgr‐ 

Firetrol ProtecƟon 
Systems Inc 

Mitch Herzog, Member 
Place # 2 

Term expires 2014 
Commercial Real Estate 

Tom Westhora, Member 
Place number 1 

Term expires 2014 
Vice Pres. Of Sales and  

MarkeƟng ‐ 
OneGuard Home WarranƟes 
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AdministraƟve Officials 
 
Administrator  PosiƟon  Length of Service 
Dr. David Vinson, Ph.D  Superintendent  Hire Date 6/6/2011 
Dr. Jeannie Stone, Ph.D  Assistant Superintendent for Curriculum and InstrucƟon  Hire Date 8/8/2011 
Mr. ScoƩ Winn  Assistant Superintendent for Human Resources  
  and Student Services  Hire Date 7/1/2000 
Ms. Michele Trongaard, CPA  Interim Chief Financial Officer  Hire Date 10/7/2003 
Mr. Donald Pool                             Interim ExecuƟve Director of OperaƟons                                Hire Date  4/9/2009  
 

Consultants & Advisors 
 

Auditors 
Edgin, Parkman, Fleming & Fleming, PC, 4110 Kell Blvd, Second Floor, Wichita Falls, TX 76309 
 

Bond Counsel 
McCall, Parkhurst & Horton, L.L.P., 717 North Harwood, Suite 900, Dallas, TX 75201 
 

Financial Advisor 
Southwest SecuriƟes, Inc., 1201 Elm Street, Suite 3500, Dallas, TX 75270 
 

General Counsel 
Walsh, Anderson, Brown, Schulz & Aldredge, PC, 6300 LaCalma, Suite 200, AusƟn, TX 78752 
 

Depository Bank 
Inwood NaƟonal Bank, 200 S. Highway 78, Wylie, TX 75098 
 

Architects 
PBK Architects, 14001 North Dallas Parkway, Suite 400, Dallas, TX 75240 
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Board of Trustees 

Superintendent of 
Schools 

Interim Chief  
Financial Officer 

Manager 
Accounts Payable 

Manager 
Purchasing 

Manager 
Payroll/Benefits 

Campus Principals 

Executive Director 
Athletics 

Asst. Superintendent 
Human Resources & 

Student Services 

Chief Information 
Officer 

Executive Director 
Communications 

Assistant Director 
Athletics 

Director 
Human Resources 

Recruitment &  
Induction Coordinator 

Director 
Transportation 

Director 
Staff Development 

Director 
Special Education 

Director 
Special Services 

Asst. Superintendent 
Curriculum & 

Instruction 
Director 

Curriculum 
Director 

Academic & Career Connections 
Director 
Fine Arts 

Executive Director 
Operations 

Wylie ISD Organizational Structure  

Assistant Director 
Maintenance 

Assistant Director 
Trades 

Director 
Student Nutrition 

Manager 
Technical Services 

Manager 
Information Services 

Manager 
Infrastructure Services 

The District’s  organizaƟonal  hierarchy  begins with  the  “Team  of  Eight” which  consists  of  seven  elected 
Board of Trustees and the Superintendent.  The Superintendent is the chief execuƟve officer and is respon‐
sible for the day‐to‐day management of the District. The Superintendent’s Leadership Team Consists of the   
Finance, Human Resource and Student Services, Curriculum and InstrucƟon, Technology, Community Rela‐
Ɵons, OperaƟons and Campus Principals.  Each of these divisions specialize in providing leadership and ser‐
vices for their relevant funcƟons. 
 
The purpose of  the enƟre organizaƟonal  structure  is  to  support  student  instrucƟon  taking place at each 
campus.   Campus  leadership reports directly to the superintendent and  is comprised of a principal and at 
least one assistant principal.   
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Wylie Independent School District 

 

David Vinson, Ed.D.                  Michele Trongaard, CPA 
Superintendent                  Interim Chief Financial  Officer 
                     

 October 15, 2012 
 

Formal Transmittal of the Comprehensive Annual Financial Report (CAFR) 
 

To the Board of Trustees and Citizens of the Wylie Independent School District: 
 
The Comprehensive Annual Financial Report (CAFR) of the Wylie Independent School District 
(“WISD” or the “District”) for fiscal year ended June 30, 2012, is hereby submitted.  The report 
includes the unqualified opinion of our independent auditors, Edgin, Parkman, Fleming, and Flem-
ing, P.C.  Responsibility for both the accuracy of the data and the completeness and fairness of the 
presentation, including all disclosures, rests with the District.  To the best of our knowledge and 
belief, the enclosed data is accurate in all material respects and is reported in a manner designed to 
fairly present the financial position and results of operations of the various funds of the WISD.  
All disclosures necessary to enable the reader to gain an understanding of the District’s financial 
activities have been included.  The CAFR for the year ended June 30, 2012 is presented in con-
formance with the reporting model adopted by the Governmental Accounting Standards Board 
(‘GASB”) in their Statement No. 34, Basic Financial Statements – and Management’s Discussion 
and Analysis – for State and Local Governments, issued in June, 1999.  The CAFR also adheres to 
guidelines recommended by the Government Finance Officers Association of the United States 
and Canada (GFOA) and the Association of School Business Officials International (ASBO).   
 
Generally Accepted Accounting Principles (GAAP) requires that management provide a  
narrative introduction, overview, and analysis to accompany the basic financial statements in the 
form of Management’s Discussion and Analysis (MD&A).  MD&A is intended to give the reader 
an easy-to-understand overview of the school district’s financial position and results of operations 
for the year.  This letter of transmittal is designed to complement the MD&A and should read in 
conjunction with it.  The District’s MD&A can be found on page 33 of the  
Financial Section. 
 
The CAFR is presented in four sections: introductory, financial, statistical, and federal awards. 
The introductory section presents an overview of the District, its leadership hierarchy, this trans-
mittal letter, an economic condition and outlook, and highlights major initiatives and accomplish-
ments. The financial section includes the report from the independent auditors, management’s  
discussion and analysis of the financial report, and all government-wide financial reports. Also 
included in this section is any required supplementary information. 
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The statistical section presents selected financial, demographic, economic, and operating  
information. The federal awards section provides a schedule of federal award expenditures, 
 prior years and current year audit findings, and the auditor’s report on compliance. 
    
The remainder of this transmittal highlights the governance structure, the mission, the accomplish-
ments and initiatives, the economic conditions and outlook, and the financial activities of the District.  
 
This report includes all funds of the WISD.  The District is a public school system that provides full-
day kindergarten through twelfth grade educational opportunities for all school residents within its 
geographic boundaries.  All activities over which the WISD Board of Trustees exercises authority 
and/or oversight responsibilities are included. 

 
 

Governing Body 
 

Each of the seven members of the Board of Trustees serves, without compensation, a four-year term 
of office. On a rotating basis, three or four places are filled during biennium elections held the second 
Tuesday in November. Vacancies may be filled by appointment until the next election. 
 
Candidates must be qualified voters of the District. In general, the Board adopts policies, sets  
direction for curriculum, employs the Superintendent, and oversees the operations of the District and 
its schools. 
   
Regular Board meetings are generally scheduled the third Monday of the month and are held in the 
District’s Educational Service Center. Special meetings and study sessions are scheduled, as needed, 
and announced in compliance with public notice requirements. The Board has final control over local 
school matters limited only by the state legislature, by the courts and by the will of the people as ex-
pressed in school board elections.  
 
Besides general board business, Trustees are charged with numerous statutory functions including ap-
pointing the tax assessor/collector, calling trustee and other school elections and canvassing the re-
sults, organizing the board, and electing board officers. The Board solicits and evaluates community 
input and support concerning school policies and regularly meets with a variety of citizen groups to 
receive input on topics of public interest. Decisions of the board are based on a majority vote of the 
quorum present. 
 
The Board is also responsible for setting the tax rate, setting salary schedules, acting as the board of 
appeals in personnel and student matters, confirming recommendations of textbook adoptions, and 
adopting and amending the annual budget.  
 
 



 

 Introductory Section - 8 
 

 

General Information 
 

In the 1890’s, the town of Wylie was served by a small school with a limited budget primarily pro-
vided by the parents and students.  Ovid Birmingham noticed the problem and prompted the  
establishment of Wylie Independent School District in 1901-02.  Limits were set up that all citizens 
in that area would pay taxes to uphold the District.  The Birmingham family provided money to build 
a proper high school.  Since then, the Birmingham family has established various Land Trusts to 
fund areas of curriculum for the District as well as scholarships for sixteen students of each graduat-
ing class. 
 
Much has changed since the creation of the Wylie Independent School District.  During most of its  
existence, WISD was a rural farming community growing cotton, wheat, and corn.  The student 
population doubled between 2000 to 2005 with an average annual growth of nearly 15% from 2002 
thru 2007.  The pace of enrollment growth is slowing with the decline in residential construction, and 
growing at a more moderate rate of 2.91% for fiscal year 2011-2012.  A schedule listing the last ten 
years enrollment can be found on Page 116, Exhibit S-20 in the Statistical Section of this report.  
Growth in the number of students means growth in special sub-population groups such as bilingual 
or special education students.  Enrollment provides the basis for staffing, however, the Average 
 Daily Attendance (ADA) is the basis for computing state aid. The correlation between the two is 
very important.  Meeting the many needs of the educational system with limited resources is a  
challenge that can never satisfy all needs.  During the 2011-2012 fiscal year WISD has made every 
effort to demonstrate reasonable and prudent progress in an effort to satisfy the needs of students, 
families, and members of the community.  It is our goal to provide all students a world-class  
academic education which will prepare them to lead successful and productive lives while still being 
good stewards of taxpayer money. 
 
WISD is a fast growing public school system serving 12,913 students  at the end of school year  
2011-2012 in UIL Class 4A. The District is made up of nineteen (19) campuses that include two high 
schools, three junior high schools, three intermediate schools, ten (10) elementary schools, and the 
Achieve Academy (grades K-12) for disciplinary and non-disciplinary student referrals.  
 
The district covers 41 square miles in Southeastern Collin County and maintains additional  
administration, transportation, and operations facilities to serve families in the City of Wylie, as well 
as surrounding communities of Lavon, Lucas, Murphy, Sachse, and St. Paul.   
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District Goals 
 
Strategic planning serves to assure the long range success of the District.  As part of continuous 
improvement, the Board of Trustees and Administration have worked together to review the 
District’s mission and goals, as per the Wylie Independent School District Board Policy BQ (LOCAL). 
 
 “The Board shall approve and periodically review the District’s mission and goals 
 to improve student performance.  The mission, goals, and the approved District 
 and campus objectives shall be mutually supportive and shall support the state 
 goals and objectives under Education Code, Chapter 4.” 
 
Goals are defined as broad based descriptions of desired future accomplishments.  Objectives flow from goals 
and are measurable descriptions of what is to be accomplished.  Annually, the District will revise and develop 
objectives which serve to accomplish District goals.  WISD’s strategic goals were revised during the 2011-
2012 year and they are listed below: 
 
 Instill community and ethical values in our students 
 Ensure academic achievement for every student through tight family partnerships, curriculum, and  
      programs 
 Attract, retain, and value quality staff 
 Manage growth in a way that provides 
 -Functional equity 
 -Financial responsibility 
 -Assurance for all student needs 
 Prepare students for a successful life beyond high school 
 
 
 
District Mission Statement 
 
“The Mission of Wylie Independent School District is to sustain a culture of high expectations while 
   valuing unity, relationships, and trust.” 
 
The District believes that each student deserves our best efforts every day.  Our mission emphasizes the  
importance of our work and partnerships with our parents and community.  In WISD, we are also guided by 
the four cornerstones—goal driven, data driven, collaboration, and high expectations.  An important aspect of 
the financial structure is to ensure that the dollars spent translate into intended results.  Results can be meas-
ured by objective student achievements and major student accomplishments.  Throughout this document ac-
complishments exemplify WISD’s steps toward excellence in attaining district goals.  Opportunities exist for 
students to excel both academically and in extra-curricular activities.  Staff members range from the  
superintendent to the bus driver.  
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District Beliefs 
 
In WISD, our core beliefs drive our work with our students, our work with each other, and our work 
with our citizens and community.  Through collaboration of board members and staff members WISD 
has defined District beliefs during the 2011-2012 year as stated below:  
 
 Character and community values are essential to building responsible citizens 
 
 High expectations and accountability should be expected from all students and staff 
    
 Exemplary employees make an exemplary difference 
 
 As WISD grows, we will sustain our level of excellence in all operations 
 
 WISD graduates must be challenged and equipped to succeed in the 21st Century 
 
Enrollment Growth 
 
WISD continues to respond to the enrollment growth needs of the District.  According to the  
District’s demographer, School District Strategies, using the New Home Method (Moderate) Wylie 
ISD’s enrollment should peak at 17,000 students.  At that point the District will be built-out within its 
41 square miles and will no longer be subject to the heavy growth of new houses which typically 
brings new students.  It will depend on rates of development to determine when Wylie ISD will reach 
peak enrollment.  Previous district demographic reports have also substantiated this predicted enroll-
ment number. 
 
WISD enrollment has experienced significant increases over the past several years:  2002-2003 
thirteen percent growth, 2003-2004– seventeen percent growth, 2004-2005– seventeen percent 
growth, 2005-2006– fifteen percent growth, 2006-2007– twelve percent growth, 2007-2008 –six  
percent growth, and 2008-2009—seven percent growth.  Total PK-12 enrollments in WISD rose from 
3,820 in 1997 to 12,913 at the end of the fiscal year for 2011-2012. Beginning in 2003, annual  
enrollment increases ranged from 1,000 to 1,200 students until 2007, which showed a slight decline 
of over 900 students.  Since 2007, increases in enrollment remain stable at an average of 474  
students per year. 
 
The WISD staff has become stabilized over the last several years.  Any additional needed staff is  
essential to provide the necessary educational services ranging from teachers to bus drivers.  The  
District expects to see a slight growth in staff over the next year with the addition of the first senior 
class in 2011-2012 at Wylie East High School. 

First Graduating Class at  
Wylie  East High School 
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Student Demographics 
 
51.1% ‐ Male    48.9% ‐ Female 
 
55.0% ‐  Caucasian 
21.1% ‐  Hispanic 
13.5% ‐  African American 
 7.4% ‐   Asian/Pacific Islander 
 3.0% ‐   NaƟve American/Other 
 
Student Enrollment  (End of Year) 
12,913 
 
Staffing RaƟos  
 
Teaching Staff   15.6 
Total Staff      7.9 
 
Academic Assessment 
WISD believes that assessment provides informaƟon necessary to improve student learning over 
Ɵme.  Assessing student performance is an integral part of the instrucƟonal process because it allows 
educators to make informed decisions, set prioriƟes, allocate resources, and be accountable to 
students, parents, and the community.  It is also a method by which state and federal educaƟon  
authoriƟes determine the district’s progress and effecƟveness. 
 
The TAKS test is a state-mandated assessment used to determine how well students have mastered 
the Texas Essential Knowledge and Skills (TEKS), which is the state curriculum in Reading, Math, Writ-
ing, Science, and Social Studies.  Since TAKS is being replaced by STAAR only grade 10 and 11 stu-
dents were required to take the TAKS test in 2011-12 and it will only be administered to students in 
grade 11 during the 2012-13 school year. 

2011-2012 Statistics 

  READ-
ING 

  MATH   WRIT-
ING 

  SOC. 
ST. 

  SCI-
ENCE 

  

  2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 

All Students 94% 94% 90% 91% 95% 95% 96% 95% 89% 89% 

African Am. 91% 93% 84% 87% 93% 94% 93% 94% 82% 80% 

Hispanic 91% 90% 88% 88% 95% 94% 94% 94% 85% 85% 

White 95% 96% 92% 92% 95% 95% 97% 96% 91% 91% 

Econ. Disadv. 89% 90% 84% 86% 93% 93% 92% 91% 81% 81% 
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State of Texas Assessment of Academic Readiness 
 
The STAAR test replaced the Texas Assessment of Knowledge and Skills for grades 3-9 starting in the 
2011-2012 school year. In 2012-13, students in grade 10 will take STAAR as well.  The phase in of 
STAAR will be complete in 2013-14 when it is administered to students in the 11th grade for the first 
time. The state-mandated assessment includes assessments for students in grades 3-12, and will focus 
on readiness for success in subsequent grades and courses and, ultimately, for college and career. The 
STAAR will be more rigorous than previous state tests. STAAR graduation requirements applied to stu-
dents entering ninth grade starting in the 2011-2012 school year.  To graduate, a student must attain a 
cumulative score on each of the assessments taken in each content area: English, math, science, and 
social studies. Besides meeting the cumulative score requirement, students on the Recommended 
High School Program must score Level II Satisfactory on the Algebra II and English III assessments.  
 
. 

 
 
  
 
 
 
 

2011-2012 Statistics 

District April 2012 TAKS Results 

  English Language Arts Math Social Studies Science 

Met 
Standard 

Commended 
Performance 

Met 
Standard 

Commended 
Performance 

Met 
Standard 

Commended 
Performance 

Met 
Standard 

Commended 
Performance 

Gr 
10 

95% 20% 74% 21% 95% 41% 79% 20% 

Gr 
11 

96% 29% 95% 42% 100% 67% 96% 31% 

Level English 1 
Reading 

English 1 
Writing 

Algebra 1 Biology World        
Geography 

II—Satisfactory 72% 67% 69% 79% 74% 

III—Advanced 11% 4% 21% 15% 15% 

District Spring 2012 STAAR—End of Course Exams Results for Grade 9 

State Assessment System 
 
Wylie ISD students have performed well on standardized tests in the past and are expected to do well 
on the STAAR/TAKS exam this spring.  For those students who do not meet the state standards on the 
STAAR, in school tutoring programs, and if necessary, summer school programs are already planned 
to help students pass the required STAAR EOC assessments. 
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Elementary campuses include grades Pre‐K thru 4th grade.  The academic programs include art,  
computer literacy, development/readiness acƟviƟes, health, language arts, math, music, physical 
educaƟon, reading, science, social studies, and spelling.  In addiƟon to regular classroom offerings, 
the following programs are available at all campuses to meet the needs of every student:  WINGS 
(GiŌed/Talented), Alphabet Phonics, Content Mastery (CMC), special educaƟon resource and speech 
therapy.     
 
Intermediate campuses include grades 5 and 6.  Students are required to take courses in English, 
Math, History, and Science.  In addiƟon, students take music, physical educaƟon, health and art.   
Students in grade 6 may choose band or choir as a fine arts opƟon.  Students must demonstrate  
proficiency in keyboarding through a placement exam or one semester of keyboarding. 
 
Junior High campuses include grades 7 and 8.  Students are required to take courses in English, Math, 
History, and Science.  Seventh grade elecƟves include art, athleƟcs, band, choir, computer  
applicaƟons, computer telecommunicaƟons, keyboarding, physical educaƟon, speech, theatre arts, 
and yearbook.  AddiƟonal elecƟves open to eighth graders include:  career invesƟgaƟon, leadership, 
literary exploraƟon, PALS (Peer Assistance and Leadership) peer helpers, and Spanish. 
 
WISD has two tradiƟonal high schools and one alternaƟve high school.  Wylie High School serves 
grades 9‐12.  The 2011‐2012 school year is the first year that Wylie East High School serves the 12th 
grade to become a four year comprehensive high school.  The Choice High School (an alternaƟve 
school) currently serves students in grades 11 and 12 who desire a different high school experience.  
Students at the Choice School complete the same graduaƟon requirements and the same curriculum 
as do students at the comprehensive tradiƟonal high schools.  The structure of the school day and the 
instrucƟonal delivery is individualized for each student. 
 
Students at the two tradiƟonal high schools uƟlize a seven period schedule.  Advanced opportuniƟes  
include the HumaniƟes program for students in the GiŌed/Talented program as well as Pre‐Advanced 
Placement and Advanced Placement courses.  Special EducaƟon programs are 
individualized  and based on student needs and eligibility. 
 
Historically high school students have conƟnued to score well on the ScholasƟc ApƟtude Test (SAT) 
and the American College Test (ACT).  The SAT reasoning test is the naƟon’s most widely used  
admissions test among colleges and universiƟes.  It tests student’s knowledge of subjects necessary 
for college success:  reading, wriƟng, and mathemaƟcs.   It is typically taken by juniors and seniors.  It 
tells how well they use the skills and knowledge they have aƩained in and outside of the classroom.  
The ACT test assesses a high school students’ general educaƟonal development an their 
ability to complete college‐level work. The mulƟple‐choice test covers four skill areas:  English, 
MathemaƟcs, Reading, and Science.  The WriƟng test is opƟonal.  Historical results are shown in the 
following tables: 

Wylie Independent School District 
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SAT Historical Data 2007‐2011                                                              
 

 
 
 
 
ACT Historical Data 2007‐2011 

 
 
 
 
 
 
 
 
 

SAT  Critical Reading Math Writing 
Year Nat’l State District Nat’l State District Nat’l State District 
2011 497 479 485 514 502 517 489 465 460 
2010 501 484 489 516 505 511 492 473 468 
2009 501 486 494 515 506 519 493 475 476  
2008 502 488 496 515 505 511 494 480 480 
2007 502 492 487 515 507 507 494 482 475 

 ACT Reading Science English Math 

Year Nat’l State District Nat’l State District Nat’l State District Nat’l State District 

2011 21.3 20.7 23.1 20.9 20.8 23.1 20.6 19.6 22.0 21.1 21.5 23.8 

2010 21.3 20.8 21.9 20.9 20.9 22.1 20.5 19.7 20.8 21.0 21.4 22.4 
2009 21.4 20.9 22.4 20.9 20.6 22.3 20.6 19.9 21.8 21.0 21.3 22.8 
2008 21.4 20.9 22.0 20.8 20.5 21.8 20.6 19.8 21.1 21.0 21.2 22.2 
2007 21.5 20.6 21.3 21.0 20.4 21.5 20.7 19.5 20.1 21.0 20.8 21.2 

  Composite Scores 
Year Nat’l State District 
2011 21.1 20.8 23.1 
2010 21.0 20.8 22.0 
2009 21.1 20.8 22.4 
2008 21.1 20.7 21.9 
2007 21.2 20.5 21.1 
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Technology: Power Up for Learning 
 

Technology is an essential learning tool in Wylie ISD. Using network and multimedia technologies, 
students at all grade levels use electronic resources for exploring their world. 
  
Students have ample access to computers.  Every classroom is directly wired to the Internet and all 
teachers have laptop or desktop computers for e-mail, Internet access and grade management.  
  
Wylie ISD’s approach is to first teach students how to use technology as a tool. Teachers then inte-
grate the use of that technology into assignments and classroom projects. First grade students, for 
example, would first learn how to navigate the Internet and prepare information for sharing with oth-
ers.  These skills would then enable them to complete a simple research project. Students in junior 
high and high school may also enroll in specific technology classes to learn advanced skills.   
  
The District is continually updating all of its teacher and student workstations. Wylie ISD continues to 
seek new and innovative technology resources for both students and teachers so “powering up” to 
learn is the norm.  
 
The 2012-2013 school year will mark the second year in which all WISD students bring their own in-
ternet enabled devices to school. This includes laptops, netbooks, smartphones, iPod Touches and 
any device that meets minimum system requirements. Students who choose to bring their own device 
will have access to a guest wireless network; similar to the current hotel models you may experience 
when you travel or when you visit a Starbucks or McDonalds. The Internet will be filtered the same as 
if the student was using a district owned computer. The use of the technology in the classroom will 
be at the teacher’s discretion and ultimately the student will be responsible for any applications and 
support needed for their device. To support the implementation of the MyWyFi program the district 
issues accounts in Google Apps for Education for students and staff. 
 
The goals for the MyWyFi program are simple - to better engage and prepare our students for the 
21st century. We also hope that through the program we are more equipped to support a true any-
time, anywhere teaching and learning environment. 
  
Parent Access is a web-based program that Wylie ISD provides to enhance parent and school com-
munication at all campuses. The program, Parent Access, allows parents to access, via the web, perti-
nent information about their child's attendance, discipline, health records, documents, and grades. It 
allows parents to place funds is an electronic account for daily lunches as well as pay other fees. All 
that is needed to gain access is the Internet and an email address.   
  
Parents can choose to receive alert messages via email when their child's attendance, grades or as-
signments need attention.  Upon receiving the alert, they are able to refer to the web site to view the 
reason for the specific alert and then direct follow-up communication to their child’s school.   
  
Parents may report student absences via this system. Parent Access is available to parents of all stu-
dents through a registration process and short tutorial. This service can be initiated at any campus.  



 

 Introductory Section - 16 
 

 

 

  

       

6th Grade Project Based Learning 
 
The components of a 21st Century education are changing.  Where a notebook and pen were the 
tools needed for generations before, today’s student must be equipped with search engines, software 
and laptop computers.  Where lectures and passive learning was the norm, today’s student must be 
able to access and actively search the web for information and evaluate its usefulness and credibility.  
This 21st century education paradigm forces our delivery methods to change.  
  
All three intermediate campuses have implemented a Project Based Learning (PBL) to gauge the aca-
demic value of a larger PBL initiative.  The program is geared for a group of 6th  grade intermediate 
students who will use the PBL instruction style for math, science, English/Language Arts and social 
studies classes.  They use the computers at home to complete homework, do research, and complete 
assigned projects. Data is collected using Aware, our  data disaggregation program at the beginning, 
middle and end of year.  Student grades are monitored through the Skyward grade book system. 
  
21st Century skills needed by our students include: 
 

 problem-solving and critical thinking 
 collaboration through cooperative learning 
 generating and testing hypotheses 
 effective written and oral communication 
 accessing and analyzing information from research 
 setting goals and objectives 
 taking initiative 
 showing curiosity and imagination 
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6th Grade Project Based Learning (Cont.) 
 
These skills can be enhanced by the addition of a personal wireless laptop computer to use through-
out the school day.  Students are invited to bring their own wireless enabled devices or access a  cam-
pus owned machine, if needed.  Through the use of online instructional resources in the four core        
academic areas, coupled with professional development for their teacher to design technology-
enhanced learning activities, this Pilot Program has the potential to assist our students in acquiring 
21st century academic skills to make them productive, technology literate, employable citizens in the 
future. 
  
Some of the anticipated intended outcomes of this program include: continued improvement of in-
struction, increased student achievement, an effort to better reflect both society and the workforce, 
and to better prepare students for their college and work careers.  We also hope to create an engag-
ing environment where students can experience greater involvement and responsibility for their 
learning.  Other projected outcomes are:  
 

 Decrease in absence rates 
 Increase in real world, project based learning 
 Increased communication between students, teachers and parents 
 Increase in overall student satisfaction with school and engagement levels  
 

Technology Immersion Committee 
 

A Technology Immersion Committee was formed to develop a strategic technology plan that will:  
 Establish a long-term technology vision 
 Assess the current state of technology, budgets, curriculum integration, and professional develop-

ment 
 Identify current and future technology goals 
 Include a professional development plan to support goals 
 Outline and prioritize key technology initiatives and strategies 
 Identify capital needs 
 Investigate new and emerging technologies 
 Provide ongoing refinement of plan 
 
This committee has been in discussions since May of 2012.  Completion of a visioning day with stu-
dents, community members, staff and administrators will lead to paving the way for establishing the 
vision, goals, and objectives of this plan.  The plan will be presented to the Board of Trustees in De-
cember 2012 with implementation starting in the summer before the 2013-2014 school year. 



 

 Introductory Section - 18 
 

 

 

  District Staff 
 
The staff, likewise, is recognized as outstanding educators and professionals by their peers in Texas 
and throughout the naƟon.  WISD’s Elementary Teacher of the Year, Julie Vaughn, was named  
EducaƟon Service Center Region 10’s Elementary Teacher of the Year.  Professional learning has 
 always been at the foundaƟonal belief for teachers and staff in WISD.  As the District seeks to  
improve student academic performance, staff have used the Professional Learning Community  to  
improve.  WISD iniƟated a Teacher Leader Academy for teachers who aspire to lead other teachers.  
The Teacher Leader Academy candidates complete an applicaƟon and go through a selecƟon process 
before  parƟcipaƟng in the yearlong professional learning experience. Teachers and District staff 
work and learn together using the lasted educaƟonal as well as global research. 
 
Achieving Curriculum Excellence (ACE Academy) is the purpose of the WISD Professional Growth Pro‐
gram, which culƟvates a supporƟve environment of professional growth opportuniƟes which will 
maximize student achievement.  The ACE Academy has three levels of achievement: Bronze, Silver, 
and Gold. 
 
Professional learning communiƟes are the expectaƟon in WISD.  The commitment to conƟnuous 
learning is evident in our commitment to providing all students with a high common floor with no 
ceiling (or limits) in terms of their learning.  We know that profound learning goes far beyond the 
results idenƟfied through the tesƟng system and a restricƟve “one size fits all” instrucƟonal approach 
might make an average school good but it will not produce a great school.  This fact, along with the 
changing needs of our students “digital naƟves: and the demand for a graduate that is considered 
“ready” for post‐secondary opportuniƟes are compelling reasons to reposiƟon our focus on the work 
we provide for our students. 
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  Financial InformaƟon 
Controls 
 
An internal control structure has been designed, managed and maintained by the District.  It is in 
place to ensure the District’s assets are protected from loss, theŌ, and misuse, and to ensure that 
accurate accounƟng data is compiled in the preparaƟon of financial statements in conformity with 
Generally Accepted AccounƟng Principles (GAAP).  Management believes the internal controls  
adequately meet the above objecƟves.  

 

Cash Management  
 
Cash temporarily idle during the year is invested with Lone Star Investment Pool, and LOGIC (Local  
Government Investment Coop). The District recognizes that it forgoes a certain amount of yield by 
operaƟng with such a conservaƟve investment philosophy.  Although changes in Texas law allow  
investments in a broader range of investment vehicles, the District has determined that safety and 
simplicity outweigh the benefits of alternaƟve investments.  The District’s investment earnings  have 
conƟnued to decline over the past two fiscal years due to low interest rates. The District tries to max‐
imize investment earnings while maintaining the goal of safety and liquidity.   The Birmingham Schol‐
arship Funds are invested with J.P. Morgan. 
 
Cash balances are monitored daily to minimize local depository bank balances by only transferring 
into the accounts the sums of funds necessary to cover disbursements anƟcipated each day.   
Collateral on secured investments is held by a third party, Texas Independent Bank. 
 

In Wylie ISD, our core beliefs drive our work with our students, our work with each oth-
er, and our work with our citizens and community. 

 

We Believe 
 

 Character and community values are essential to building responsible citizens 
 High expectations and accountability should be expected from all students and 

staff 
 Exemplary employees make an exemplary difference 
 As Wylie ISD grows, we will sustain our level of excellence in all operations 
 Wylie ISD graduates must be challenged and equipped to succeed in the 21st 

Century 
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ConsƟtuƟonally, the Texas Legislature is required to meet in regular session every two years to enact  
legislaƟon and set a two year state budget.  Revenue esƟmates are determined by the State  
Comptroller.   
 
In 2006, the Supreme Court rendered a decision on the lower court’s ruling that the exisƟng school 
funding situaƟon in Texas is unconsƟtuƟonal in regard to the $1.50 Maintenance and OperaƟons tax 
rate.  The court established a deadline of June, 2006 in which the Legislature had to restore  
meaningful local discreƟon to school districts or the State funding system to school districts would 
cease to operate.  During June, 2006 the Legislature took acƟon and met the deadline imposed by 
the Texas Supreme Court.   House Bill 1 (HB1) was enacted by the third special session of the 79th 
Legislature with its primary focus on property tax relief.  Some addiƟonal financial capacity was   
available during the 2006‐2007 year.  TradiƟonally, rising property values would have helped public 
school systems to raise addiƟonal funds, but the state removed that opƟon under House Bill 1.   
 
The passing of the 80th regular session resulted in WISD seeking voter approval of addiƟonal funding 
in a successful tax raƟficaƟon elecƟon held on November 4, 2008.  WISD requested an increase in the 
Maintenance and OperaƟons tax rate from $1.04 to $1.17.  The elecƟon was passed by the 
voters of WISD.  Public support conƟnues to be strong.   
 
In the 81st, 2009 legislaƟve session, House Bill 3646 (HB3646) passed which increased state funding 
for public schools by modifying the State’s FoundaƟon School Program (FSP) formulas.  The bill  
guarantees each school a minimum annual increase of $120 per student in Weighted Average Daily 
AƩendance.  In addiƟon to HB3646, state lawmakers appropriated State Fiscal StabilizaƟon Funds  
(SFSF) which amounts to less than 3% of a local educaƟon agency’s (LEA) total state and local FSP 
funding.  All money awarded through these formulas (including SFSF) must be spent in accordance 
with state and federal requirements, which include a pay raise for classroom teachers, full‐Ɵme,  
librarians, counselors, nurses, and speech pathologists.   
 
Public school funding dominated the state’s budget debate during the 82nd Texas Legislature.  
UlƟmately, by the end of the special session, lawmakers passed a school finance plan that saw a 
modest increase in overall funding but underfunding the exisƟng FoundaƟon School Program  
formulas by $4 billion. This reducƟon translated to an approximate decrease in state and local  
funding by $5.7 million in the 2011‐2012 school year. The District expects this number to be slightly 
higher in 2012‐2013. 
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The result of Senate bill (SB1), 82nd LegislaƟve Session, affected two formula adjustments that re‐
duced the FoundaƟon School Program enƟtlements by approximately $2 billion per year. These 
changes include a regular program adjustment factor (RPAF), which reduces regular program funds 
and “new target revenue”. The RPAF is set at 92.39% for the upcoming school year 2011‐2012. In the 
2012‐2013 school year, most of the reducƟons will be in the target revenue formula. AddiƟonally, in 
that year the “hold harmless” funding will be reduced by 7.65%. SB1 also provides that the target 
revenue system be repealed effecƟve September 1, 2016, and states the intenƟon of the legislature 
to reduce funding delivered by the mechanism each fiscal year between 2014 and 2018.  
 
 Compressed Maintenance and OperaƟons Tax Rate—$1.00 
 
 Local OpƟon Tax Rate—$0.17 
 
 High School Allotment—$275 per Grades 9‐12 ADA 
 
 Basic Allotment—$4,765 
 
 Target Revenue per WADA—$5,324 
 

 Equalized Wealth Level—$476,500 

 
 A guaranteed yield to $59.97 per penny of tax effort on the first 6 cents of local opƟon 

 
 A guaranteed yield to $31.95 per penny of tax effort on the last 11 cents of  local opƟon 

  ($33.95 for districts with $1.17 in 2011‐12) 
 
WISD’s tax rate for 2010‐2011 increased from $1.59 to $1.64.  Formerly, the District had been at the 
maximum $1.50 tax cap for 2004‐2005 and 2005‐2006 before decreasing to $1.37 in 2006‐2007  
compressed by HB1 (3rd Called Special LegislaƟve Session , 79th Session).  The State Legislature  
compressed the Maintenance and OperaƟons tax rate to $1.00 in 2007‐2008.  In 2008‐2009, the 
M&O rate became $1.17 which includes the four cent local opƟon and an addiƟonal $0.13 cents as a 
result from voters approval November, 2008.  For 2011‐2012, the M&O rate remained the same at 
$1.17.   
 
The tax rate is comprised of two component rates each having separate purposes and state laws 
governing them—Maintenance and OperaƟons (M&O) and Debt Service (I&S) rate.  The M&O rate 
supports the major operaƟonal and educaƟonal programs of the District for such expenses as staff 
salaries and benefits, uƟliƟes, supplies, equipment, and many other costs.  The Debt Service tax rate 
supports the repayment of debt authorized by district voters.  The total amount of debt payable each 
budget year less any applicable state aid is divided by the taxable property values to determine the 
rate.  The maximum Debt Service rate is $0.50.  WISD’s 2011‐2012 Debt Service tax rate is $0.47. 
WISD’s largest top ten taxpayers make up only 3.94% of the total taxable value.  The lack of depend‐
ence on a single employer or business segment means that the loss of even a large business will not 

Key State Funding Components 
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have a significant negaƟve impact on the educaƟon of children, or imperil the future payment of obli‐
gaƟons. 
 
The General Fund is commonly referred to as the “OperaƟng Fund” or “Local Maintenance Fund”.  
State aid and local tax revenue make up the majority of revenues received by this fund.  The General 
Fund revenue for 2011‐2012 totaled $91,022,906 (all sources) which was an increase of $1.4M over 
2010‐2011. District revenues per student are capped to avoid property tax creep.  The need for in‐
creased funding results from keeping WISD salaries compeƟƟve, rising uƟlity costs, addiƟonal fuel 
needs, costs of supplies, as well as funding new mandates.  With the successful tax raƟficaƟon elec‐
Ɵon, held in November, 2008, the  District is able to maintain a balanced budget.    
The passage of the American Recovery and Reinvestment Act of 2009 (ARRA) and House Bill 3646 
(HB3646) will impact future funding for WISD.  Fund Balance levels are a sign of fiscal health.  For 
2011‐2012 the fund balance for the general fund increased by $5.3 over the 2010‐11 year.   
 
With the ARRA and HB3646 funds ending in 2011‐2012 states will be burdened with the increased 
funding sƟll mandated under the state aid formula.  Knowing this, the District will be diligent in taking 
appropriate acƟon for future funding. For addiƟonal informaƟon about the financial status of the  
District, readers should refer to the Management’s Discussion and Analysis beginning on page 33 in 
the Financial SecƟon of this report. 
 
The District’s budgeƟng process is more than just funding the next fiscal year’s operaƟons.  The Board 
of Trustees and District administraƟon anƟcipate major budget concerns two to four years in the  
future.  
 
1.  State funding changes from HB1, ARRA (SFSF), and HB3646 will significantly impact future revenue 

projecƟons. 
2.  The conƟnuaƟon of development, renovaƟons, and addiƟons, as needed due to enrollment 

growth. 
3.  Salary and benefit cost will conƟnue to escalate due to compeƟƟon for staff between neighboring 

school districts. 
4.  The District enrollment growth will require new staff increases both for direct instrucƟonal 
       posiƟons and support posiƟons. 

 

Economic CondiƟon and Outlook 
 
Wylie, Texas is a unique blend of new edge urban mixed with tradiƟonal rural located in Southeastern 
Collin County, 24 miles northeast of metropolitan Dallas and its cultural, educaƟonal, and recreaƟonal 
ameniƟes. Popular recreaƟonal aƩracƟons include water sports at Lake Lavon and the “South Fork 
Ranch” of the “Dallas” television series. In just a few years, Collin County has grown into a desƟnaƟon 
county for individuals, families, and corporaƟons alike. Major employers of Wylie are North Texas  
Municipal Water District (Regional Water District), Sanden InternaƟonal (AutomoƟve A/C  
Compressors), Extruders (Aluminum extrusion) and Wal‐Mart (Retailer). Therefore, it is no surprise 
that the county conƟnues to grow at one of the naƟon’s fastest rates since it is a great quality of life 
with a business/technology friendly environment.  Many residents of Wylie commute to Dallas,       
Plano, Garland, and Richardson to work.  
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According to the 2010 Census, Wylie ranked as the number 10th fastest growing incorporated city in 
the United States with a populaƟon of over 10,000 in the 2000 census. The official populaƟon count 
from the 2010 census stood at 41,427 which is approximately 173.8% increase over the 2000 official 
count of 15,132. The  esƟmated populaƟon as of June 30, 2012 is 42,804. A large contribuƟon factor 
to this growth were the relaƟvely short commute to larger developed city areas such as Dallas, Ft. 
Worth, Plano, and Irving, and numerous commercial and road construcƟon projects over the last dec‐
ade to facilitate more business and addiƟonal residents. 
 
                                                                                                                                                                                     
At the end of June 2012, naƟonal unemployment was at about 8.2%. Texas was 1.2% percentage 
points lower than the naƟonal average at 7.0%. Wylie’s unemployment rate was even lower than the 
state being esƟmated at 6.7%.  
 
Wylie is not immune to the naƟonal downturn in the housing market. The Collin County Central  
Appraisal District lists the average home price in Wylie at  $153,765. This represents an increase of 
.37% from the CCCAD’s cerƟfied value of  $153,201 from 2010‐2011. 
 
As the naƟonal and state economy conƟnues to recover, so has the local economy.           
 
According to the Claritas report prepared for the Wylie Economic Development Center, Wylie’s medi‐
an income is $30,847 which is less than 1% lower than the previous year of $30,983.  
 
According to Sam SaƩerwhite, the Director of the Wylie Economic Development CorporaƟon, in 
“ConnecƟon” magazine “ Over the past ten years, Wylie has successfully aƩracted 1.7 million square 
feet in new industrial and commercial development, valued in excess of $262 million and creaƟng 
more that 2,600 new employment opportuniƟes in the Wylie community. From the extrusion of  
aluminum to circuit board design and development, the Wylie Economic Development CorporaƟon 
aggressively pursued new investments”.  
 

Major IniƟaƟves 
 
The AthleƟc Department was the beneficiary of a stadium turf and track replacement project at Wylie 
East High School. Also, Shaffer Stadium, Cooper stadium, and McMillan stadium track’s were replaced 
with state of the art tracks.  Wylie Stadium had two, four ton split system HVAC units installed. At Bur‐
neƩ Junior High, a new bus loop was created to  increase safety and to facilitate the  drop off and pick 
up of students. Security camera systems were installed at Akin elementary, Birmingham elementary, 
Harrison intermediate and Hartman elementary. 
 

Independent Audit 
 

The Texas EducaƟon Agency requires an annual audit of all public schools.  This audit must be an  
organizaƟon‐wide basis and include all fund types that are the accounƟng  
responsibility of the District.  The audit is performed by an independent cerƟfied public accounƟng  
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firm selected by the District’s Board of Trustees.  The auditor’s report has been included in the  
Financial SecƟon of this report beginning on Page 31. 

 
Accomplishments and Awards 

 
An important aspect of any budget is to ensure that dollars spent translate into intended results.   
Results can be measured by objecƟve student achievements and major district accomplishments.  The 
accomplishments listed in this secƟon exemplify WISD’s steps toward excellence in  
aƩaining its District goals and objecƟves.   
 
 GFOA CerƟficate of Achievement—The Government Finance Officers AssociaƟon of the  
       United States and Canada (GFOA) awarded a CerƟficate of Achievement for Excellence in   
       Financial  ReporƟng to Wylie Independent School District for its comprehensive annual                      
       financial report (CAFR) for the year ended June 30, 2011.  In order to be awarded a CerƟficate        
       Of Achievement, a government must publish an easily readable and efficiently organized 
       Comprehensive annual financial report.  This report must saƟsfy both generally accepted  
       accounƟng principles and applicable legal requirements. 
 
        A CerƟficate of Achievement is valid for a period of one year only.  We believe that our  
        current comprehensive annual financial report conƟnues to meet the CerƟficate of  
        Achievement Program’s requirements and we are submiƫng it to the GFOA to determine  
        its eligibility for another cerƟficate. 
 
 ASBO CerƟficate of Excellence– The AssociaƟon of School Business Officials (ASBO) awarded 
       a CerƟficate of Excellence in Financial ReporƟng to Wylie Independent School District for its 
       Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2011.   
 
       This award is for school districts whose comprehensive annual financial reports substanƟally  
       conform to the recommended principles and standards of financial reporƟng adopted by that 
       organizaƟon.  The award is granted only aŌer an intensive review of financial reports by an  
       expert panel of cerƟfied public accountants and pracƟcing school business officials. 
 
        The CerƟficate of Achievement for Excellence in Financial ReporƟng and the CerƟficate of 
         Excellence in Financial ReporƟng are presƟgious naƟonal awards recognizing conformance 
         with the highest standards for its preparaƟon of a state and local government financial  
         report.  Management believes that the current year’s comprehensive annual report meets 
         the program’s requirements and will be submiƩed for review to determine award eligibility. 
 
    The Texas Comptroller’s office is required to conduct an annual raƟng of every school district to 
          idenƟfy those districts that are producing high achievement while maintaining cost effecƟve    
          operaƟons. The Financial AllocaƟon Study for Texas (FAST) report scores districts on a scale of  
          1‐5. In the 2011 FAST raƟngs,  the District received four and an half stars. 
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 In 1999, the 76th Texas Legislature approved legislaƟon requiring the Commissioner of EducaƟon    
in consultaƟon with the Comptroller of Public Accounts to develop a raƟng system for  school  

      district financial accountability.  The 77th Texas Legislature in 2001 subsequently adopted rules  
      for the implementaƟon and administraƟon of the financial accountability raƟng system known 
      as  School FIRST, Financial Integrity RaƟng System of Texas.  The financial accountability raƟng  
      system benefits the public by having in place a system to ensure that school districts will be held 
      accountable for the quality of their financial management pracƟces and achieve improved  
      performance in the management of their financial resources.  WISD received an “Superior  
      Standard”  Achievement raƟng for the 2010‐2011 fiscal year. The raƟng system was implemented 
      in the 2002‐2003 fiscal year.  Over the nine years since its incepƟon, the District has achieved nine 
     “Superior” raƟngs. 
 
 In March 2012 the District earned its third consecuƟve GOLD Leadership Circle Award signifying 

dedicaƟon to: 
 
 Opening its books to the public 
 
 Providing clear, consistent pictures of spending 
 
 Sharing informaƟon in a user‐friendly format that  
 lets taxpayers drill down for more informaƟon  
 
      The Texas Comptroller Leadership Circle program was launched by The Texas Leadership   
      Circle program was launched by the Comptrollers of Public accounts in December, 2009.  The   
      program recognizes local  governments across Texas that are striving to meet high standards 
      of financial transparency.  
  
 The 2011‐2012 Budget Document received two awards:  The DisƟnguished Budget  
       PresentaƟon Award from the Government Finance Officers AssociaƟon (GFOA) of the United     
      States and Canada and the Meritorious Budget Award for excellence from the AssociaƟon of  
      School Business Officials (ASBO) InternaƟonal.   The District received the ASBO award for the  
      fourth consecuƟve year.  And the GFOA award for the third consecuƟve year. 
 
 
 
 
 
 
 
 
 
 
 The Wylie EducaƟon FoundaƟon awarded the District over $63,029 during the 2011‐2012 

 school year.  The foundaƟon has supported classroom projects through grant awards totaling  
$438,378 since its concepƟon in 2003‐2004. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
 

This section of Wylie Independent School District’s annual financial report presents our discussion and analysis of 
the District’s financial performance during the fiscal year ended June 30, 2012. Please read it in conjunction with 
the District’s financial statements, which follow this section.  
 
FINANCIAL HIGHLIGHTS  
 
 The liabilities of the District exceeded its assets at the close of the most recent period by $27.9 million (net 

assets).  The deficit in net assets reflects the extent to which a government has elected to defer to future peri-
ods the payment of expenditures, and the required accounting treatment of accreted interest. The District has 
sold Capital Appreciation Bonds in order to comply with Texas statutory and IRS limits.  The accreted interest 
on these bonds must be reported as an addition to bonds payable each year in accordance with Generally 
Accepted Accounting Principles.  The District would not have a deficit in net assets if not for the accounting 
treatment of accreted interest. 

 Capital Appreciation Bonds outstanding necessitated the accreted interest accrual of $73.6 million in the Gov-
ernment-Wide Financial Statement, thus reducing the net asset value of the District. 

 As of the close of the current fiscal year, the District’s governmental funds reported a combined ending fund 
balance of $45.4 million.  The General Fund represents approximately 47 percent of this total amount which is 
$21.4 million. $21.2 million which is available for spending at the government’s discretion (unassigned fund 
balance). 
 

OVERVIEW OF THE FINANCIAL STATEMENTS  
 
This annual report consists of four parts—management’s discussion and analysis (this section), the basic finan-
cial statements, required supplementary information, and an optional section that presents combining statements 
for non-major governmental funds and internal service funds.  
 

                 
 
The basic financial statements include two kinds of statements that present different views of the District: 
 
The first two statements are government-wide financial statements that provide both long-term and short-term 
information about the District’s overall financial status.  

Summary Detail

Figure A-1  Required Components of the District's Annual Financial Report

Management's 
Discussion and Analysis

Basic                
Financial              

Statements

Required    
Supplementary 

Information

Government-Wide 
Financial Statements

Fund                 
Financial Statements

Notes to the Financial 
Statements
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The remaining statements are fund financial statements that focus on individual parts of the government, 
reporting the District’s operations in more detail than the government-wide statements. 

The governmental funds statements tell how general government services were financed in the short term 
as well as what remains for future spending.  

Proprietary fund statements offer short- and long-term financial information about the activities the 
government operates like businesses, such as food service.  

Fiduciary fund statements provide information about the financial relationships in which the District acts 
solely as a trustee or agent for the benefit of others, to whom the resources in question belong. 

The financial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data. The statements are followed by a section of required 
supplementary information that further explains and supports the information in the financial statements. 
Figure A-1 shows how the required parts of this annual report are arranged and related to one another.  

Figure A-2 summarizes the major features of the District’s financial statements, including the portion of 
the District’s government they cover and the types of information they contain. The remainder of this 
overview section of management’s discussion and analysis explains the structure and contents of each of 
the statements. 

Figure A-2  Major Features of the District's Government-wide and Fund Financial Statements 
    
    
Type of Statements Government-wide Governmental Funds Fiduciary Funds 

Scope 

  The activities of the District that are not 
proprietary or fiduciary 

Instances in which the District is the 
trustee or agent for someone else's 
resources 

Required financial 
statements 

* Statement of net assets * Balance Sheet * Statement of fiduciary net assets 

  

* Statement of activities * Statement of revenues, expenditures & 
changes in fund balances 

* Statement of changes in fiduciary net 
assets 

  

    

      

Accounting basis and 
measurement focus 

Accrual accounting and 
economic resources focus 

Modified accrual accounting and current 
financial resources focus 

Accrual accounting and economic 
resources focus 

Type of asset/liability 
information 

All assets and liabilities, 
both financial and capital, 
short-term and long-term 

Only assets expected to be used up and 
liabilities that come due during the year or 
soon thereafter, no capital assets included 

All assets and liabilities, both short-term 
and long-term; the District's funds do not 
currently contain capital assets, although 
they can 

Type of inflow/outflow 
information 

All revenues and expenses 
during year, regardless of 
when cash is received or 
paid 

Revenues for which cash is received during 
or soon after the end of the year; 
expenditures when goods or services have 
been received and payment is due during the 
year or soon thereafter 

All revenues and expenses during year, 
regardless of when cash is received or 
paid 
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Government-wide Statements  
The government-wide statements report information about the District as a whole using accounting 
methods similar to those used by private-sector companies. The statement of net assets includes all of 
the government’s assets and liabilities. All of the current year’s revenues and expenses are accounted for 
in the statement of activities regardless of when cash is received or paid.  

The two government-wide statements report the District’s net assets and how they have changed. Net 
assets—the difference between the District’s assets and liabilities—is one way to measure the District’s 
financial health or position. 

Over time, increases or decreases in the District’s net assets are an indicator of whether its financial 
health is improving or deteriorating, respectively.  To assess the overall health of the District, you need to 
consider additional nonfinancial factors such as changes in the District’s tax base.  The government-wide 
financial statements of the District are divided into three categories:  

Governmental activities—Most of the District’s basic services are included here, such as instruction, 
extracurricular activities, curriculum and staff development, health services, and general administration. 
Property taxes and grants finance most of these activities.  

The District has no business-type activities and no component units for which it is financially accountable.

 

Fund Financial Statements  
The fund financial statements provide more detailed information about the District’s most significant 
funds—not the District as a whole. Funds are accounting devices that the District uses to keep track of 
specific sources of funding and spending for particular purposes.  Some funds are required by State law 
and by bond covenants.  The Board of Trustees establishes other funds to control and manage money for 
particular purposes or to show that it is properly using certain taxes and grants.  The District has three 
kinds of funds:  

Governmental funds—Most of the District’s basic services are included in governmental funds, which 
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and out and
(2) the balances left at year-end that are available for spending. Consequently, the governmental fund 
statements provide a detailed short-term view that helps you determine whether there are more or fewer 
financial resources that can be spent in the near future to finance the District’s programs. Because this 
information does not encompass the additional long-term focus of the government-wide statements, we 
provide additional information at the bottom of the governmental funds statement, or on the subsequent 
page, that explain the relationship (or differences) between them.  

Fiduciary funds—The District is the trustee, or fiduciary, for certain funds. It is also responsible for other 
assets that—because of a trust arrangement—can be used only for the trust beneficiaries. The District is 
responsible for ensuring that the assets reported in these funds are used for their intended purposes. All 
of the District’s fiduciary activities are reported in a separate statement of fiduciary net assets and a 
statement of changes in fiduciary net assets. We exclude these activities from the District’s government-
wide financial statements because the District cannot use these assets to finance its operations. 
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FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE   
 
Net assets. The District’s overall deficit in net assets decreased between fiscal years 2011 and 2012 - decreas-
ing by 12% to approximately ($27.9) million. (See Table A-1).  

 
 
Unrestricted net assets showed a $53.8 million deficit at the end of this year. This deficit does not mean that the 
District does not have significant resources available to pay its bills next year. Rather, it is the result of having 
long-term commitments that are more than currently available resources.  
Changes in net assets. The District’s total revenues remained at $122.1 million. (See Table A-2.) A significant 
portion, 43% of the District’s revenue comes from property taxes. (See Figure A-3.)  39% comes from state allo-
cations, and most of the rest is from federal and state grants.   The total cost of all programs and services de-
creased by 4.5% to $118.3 million.  The District’s expenses cover a range of services. 

 

Total

%
2011 2012 Change

Current and other assets 65.9$       60.5$        -8.2%

Capital assets, net 238.8       236.6        -0.9%

Total Assets 304.7       297.1        -2.5%

Current liabilities 18.1         12.4         -31.5%

Long term liabilities 308.4       312.6        1.4%

Total Liabilities 326.5       325.0        -0.5%

Net assets invested in capital assets net of related debt (2.6)          2.9           -211.5%

Restricted 28.6         23.0         -19.6%

Unrestricted (57.7)        (53.8)        -6.8%

Total Net Assets (31.7)$      (27.9)$       -12.0%

The District's Net Assets
(in millions of dollars)

Table A-1
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Governmental Activities 
 
Revenues for the District’s governmental activities remained the same, while total expenses decreased 4.5 per-
cent.  The District’s total net assets increased $3.8 million.  
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State grants and property taxes increased in 2011-2012 due to increased student enrollment and an increase 
in property values.  On November 4, 2008, the taxpayers of the District approved a Tax Ratification Election 
allowing the District to increase the maintenance and operations tax rate to $1.17.  The increased maintenance 
and operations tax rate allows the District to maximize State aid.   
 
Table A-3 presents the cost of each of the District’s largest functions as well as each function’s net cost (total 
cost less fees generated by the activities and intergovernmental aid). The net cost shows the financial burden 
that was placed on the District’s taxpayers by each of these functions. 
 
The cost of all governmental activities this year was $118.3 million.  However, the amount that our taxpayers 
paid for these activities through property taxes was only $53.2 million. 
 
Some of the cost was paid by those who directly benefited from the programs ($4.4 million), or by grants and 
contributions ($16.4 million). 
 

 
 
FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 
 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements, bond covenants, and segregation for particular purposes. 
 
Governmental funds, the focus of the District’s governmental funds is to provide information on near-term in-
flows, outflows, and balances of spendable resources.  Such information is useful in assessing the District’s 
financing requirements.  In particular unassigned fund balance may serve as a useful measure of the District’s 
net resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the District’s governmental funds reported combined ending balances 
of $45.4 million. The General Fund accounts for $21.4 million, approximately 47 percent of this total amount. 
Of this $21.4 million, $21.35 million constitutes unassigned fund balance, and the remaining $0.5 million is non
-spendable and restricted fund balance.  The remainder of fund balance is non-spendable, restricted, and com-
mitted to indicate that it is not available for new spending because it has already been committed to 1) retire-
ment of long-term debt - $17.1 million, 2) other miscellaneous designation - $7.0 million. 

% %
2011 2012 Change 2011 2012 Change

Instruction 62.8$   61.1$   -2.7% 51.3$   52.6$   2.5%

School leadership 5.9      5.8      -1.7% 5.5      5.5      0.0%

Guidance & counseling 2.8      2.7      -3.6% 2.2      2.1      -4.5%

Student transportation 3.6      3.8      5.6% 3.3      3.4      3.0%

Food services 5.3      5.2      -1.9% 0.4      0.4      0.0%

General administration 3.0      2.9      -3.3% 2.8      2.8      0.0%

Plant maintenance & operations 10.8    10.3    -4.6% 10.3    9.5      -7.8%

Net Cost of 
Services

Table A-3
Net Cost of Selected District Functions

(in millions of dollars)

Total Cost of 
Services
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The General Fund is the primary operations fund of the District.  At the end of the current fiscal year, unassigned 
fund balance of the General Fund was $21.35 million. 
 
The unassigned fund balance of the District’s General Fund was increased by $5.3 million during the current fis-
cal year.  This was primarily due to a planned budgeted increase to fund balance and District’s pro-activeness 
knowing the decrease in state funding. This increase will help offset the loss in state funding from the American 
Recovery and Reinvestment Act of 2009.  
 
The Debt Service Fund has a total fund balance of $17.1 million, all of which is restricted for the payment of debt 
service.  The decrease in fund balance during the period in the Debt Service Fund was $1.4 million.  This amount 
is part of the August 2012 bond payment. An estimated $1.4 million will be added back to fund balance in 2012-
2013.  
 
The Capital Projects Fund is used to account for financial resources to be used for the acquisition or construction 
of major capital facilities.  This fund includes outlays financed from general obligation bond proceeds.  There was 
a change of $5.3 million in the Capital Projects Fund balance due to the fact that the District is almost finished 
spending funds from the 2009 bond issue, and began spending the funds from the May 2012 bond issue. 
 
General Fund Budgetary Highlights  
 
Over the course of the year, the District recommended and the Board approved several revisions to budgeted 
revenues and appropriations.  The amendments fall into the following categories: 
 

Amendments approved shortly after the beginning of the new fiscal year for amounts reserved and designat-
ed in the prior year. 

Amendments throughout the year to revise estimates for local and state revenue based on the latest infor-
mation on student attendance and tax collections. 

Amendments throughout the year for transfers to and from other funds and federal indirect cost calculations. 
Amendments throughout the year for unexpected occurrences. 
Amendments throughout the year for resignations and employment of new personnel. 
Amendments throughout the year for sale of bonds and related expenditures. 
 

After appropriations were amended as described above, actual revenues for the General Fund were $470,581 
below the final budgeted amounts.  Actual expenditures were $2,266,637 below final budget amounts.  The major 
portion of this positive variance in expenditures resulted from lower than projected payroll costs. 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION  
 
Capital Assets  
 
The District’s investment in capital assets for its governmental activities as of June 30, 2012, amount to $236.6 
million (net of accumulated depreciation).  This amount represents a decrease (including additions and deletions) 
of $2.1 million or 0.9 percent. 
 
The investment in capital assets includes land, buildings and improvements, furniture and equipment, and con-
struction in progress. 
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Additional information on the District’s capital assets can be found in Note C to the financial 
statements. 
 
Long-Term Debt 
 
At year-end the District had $311.4 million in bonds payable – a decrease of 1.7 percent 
over last year – as shown in Table A-5.   
 

                           

Total
%

2011 2012 Change

Land 9.4$        9.4$        0.0%

Buildings and improvements 276.5      286.4      3.6%

Furniture and equipment 12.5        13.1        4.8%

Construction in progress 5.7         2.0         

Totals at historical cost 304.1      310.9      2.2%

Less accumulated depreciation for:

Buildings and improvements 59.3        67.1        13.2%

Furniture and equipment 6.1         7.2         18.0%

Total accumulated depreciation 65.4        74.3        13.6%

Net capital assets 238.7$    236.6$    -0.9%

District's Capital Assets
(in millions of dollars)

Table A-4

Total
%

2011 2012 Change

Bonds payable

General obligation bonds 248.3$   233.6$   -5.9%

Less deferred amount on refunding (0.5)       (1.5)       200.0%

Premium on issuance of bonds 2.7        5.6        107.4%

Accreted interest 66.4      73.7      11.0%

316.9     311.4     -1.7%

Other liabilities
Capital leases 1.0      0.8      -20.0%

Compensated absences 0.4        0.4        0.0%

1.4        1.2        -14.3%

Total 318.3$  312.6$  -1.8%

District's Long Term Debt
(in millions of dollars)

Table A-5
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The “AAA” long term rating of the District’s Texas bonds reflects the Texas Permanent School guaran-
tee.  The District has an underlying bond rating of ‘AA3’ from Moody’s.  The District’s ‘AA3’  rating re-
flects:  1) strong and growing DFW Metroplex and Collin County area economy, 2) strong administrative 
management, and 3) excellent financial performance. 
Additional information on the District’s long-term debt can be found in Note E to the financial state-
ments. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES  

The unemployment rate for the Dallas area for June 2012 was 7.4 percent while the state and na-
tional rates were 7 and 8.2 percent, respectively. The city of Wylie’s unemployment was esti-
mated at 6.7%. 

During the 2010 Census the U.S. Census Bureau indicated that Collin County’s percentage of 
growth between 2000 and 2010 was 59.1 percent.  Collin County was rated as the thirteenth 
fastest growing county in the United States.  Collin County residents have a median household 
income that is nearly twice the Texas average.  The growth continues and the District has been 
challenged to develop a rapid construction program to accommodate the needs of the children 
in the District. 

The District’s student attendance rate has been consistent at 96 percent the past three years. 
The District’s enrollment has experienced significant increases:  2003-04 – seventeen percent 

growth, 2004-05 – seventeen percent growth, 2005-06 – fifteen percent growth, 2006-07 – 
twelve percent growth, 2007-08 – six percent growth, 2008-09 – seven percent growth, 2009-10 
– six percent, 2010-11 – four percent, and 2011-12 – three  percent. 

The District’s tax rate for the 2011-12 school year was $1.64 per $100 with $1.17 for Maintenance 
and Operations and $0.47 for the Debt Service Fund.  The District’s approved tax rate for the 
2012-13 year is $1.64 per $100 with $1.17 designated for Maintenance and Operations and 
$0.47 for the Debt Service Fund.  The District held a successful tax ratification election in No-
vember 2008.  Voter approval is required to increase the Maintenance and Operations tax rate 
above $1.04 per $100.  The maximum tax rate allowable by state law for Maintenance and Op-
erations is $1.17. 

The District has appropriated revenues in the 2012-13 General Fund budget of $93.1 million and 
expenditures of $92.8.  The 2012-13 budget is .3 million less than the original 2011-12 budget.  

 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT  
This financial report is designed to provide our citizens, taxpayers, customers, and investors and credi-
tors with a general overview of the District’s finances and to demonstrate the District’s accountability for 
the money it receives. If you have questions about this report or need additional financial information, 
contact the District’s Finance Division. 
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StaƟsƟcal SecƟon 

Wylie Independent School District 

  



 

 

 

STATISTIAL SECTION 
 
This part of the Wylie Independent School District’s Comprehensive Annual Financial Report presents 
detailed informaƟon as a context for understanding what the informaƟon in the financial statements, 
note disclosures, and required supplementary informaƟon says about the District’s overall financial 
health. 
 
 
CONTENTS            PAGE 
 
Financial Trends           97 
 
 These schedules contain trend informaƟon to help the reader  
 understand how the District’s financial performance and well‐ 
 being have changed over Ɵme. 
 
 
Revenue Capacity                     104 
 
 These schedules contain informaƟon to help the reader assess the  
 District’s most significant local revenue source, the property tax. 
 
 
Debt Capacity                      108 
 
 These schedules present informaƟon to help the reader assess the 
 affordability of the District’s current levels of outstanding debt and 
 the District’s ability to issue addiƟonal debt in the future. 
 
 
Demographic and Economic InformaƟon                  112 
 
 These schedules offer demographic and economic indicators to help 
 the reader understand the environment within which the 
 District’s financial acƟviƟes take place. 
 
 
OperaƟng InformaƟon                    114 
 
 These schedules contain service and infrastructure data to help 
 the reader understand how the informaƟon in the government’s 
 financial reports relates to the services the government provides 
 and the acƟviƟes it performs. 
 

Source:  Unless otherwise noted, the informaƟon in these schedules is derived from the  
Comprehensive Annual Financial Reports for the relevant year. 
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