
LAWNDALE ELEMENTARY SCHOOL DISTRICT
2023-2024 SECOND INTERIM NARRATIVE REPORT

For the Period Ending: January 31, 2024

The Lawndale Elementary School District adopted its 2023-24 Budget on June 22, 2023, as a
participant of the State Department of Education's single budget adoption process. This report,
along with other supplementary financial information and budget revisions included in this
packet, explains, in detail, the amendments that are now necessary to revise our District’s
2023-24 Budget. This represents a revision from the budget that was last revised and approved
in its entirety by the Governing Board on September 21, 2023, and after subsequent approved
adjustments up to January 31, 2024.

The District has relied upon the Los Angeles County Office of Education, and School Services of
California to validate budget and funding assumptions.

The Lawndale Elementary School District continues to assume the responsibilities for fiscal
operations for the Southwest SELPA. Therefore, in addition to Fund 10 for SELPA
‘pass-through’ revenues, an explanation of changes to SELPA financials is included in this
report for each major category.

The attached Budget Revision Document Numbers BA012-BA021 will implement the following
budget amendment recommendations:

REVENUES

Total Income for the District Unrestricted and Restricted General Fund has been increased by
$2,701,932. The Southwest SELPA Revenues have increased by $205,515.

The total revenue adjustments of $2,907,447 are summarized as follows:

LCFF Revenue Sources - are increased by $280,018 based upon revised LCFF funding
formula estimates from the Los Angeles County Office of Education relating to an increase in
the unduplicated percentage.

Federal Revenues - are increased by $99,357. The Unrestricted Fund remains unchanged.
The Restricted Fund increased by $99,357, which represents an increase in the Title I grant of
$41,805, an increase of $58,378 in the IDEA Special Education grant and a net decrease of
($826) in other federal grants.
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State Revenues - are increased by $135,044. The Unrestricted Fund increased by $25,717
based on an adjustment for state testing.. The Restricted Fund increased by $88,685, which
represents an adjustment of $159,914 for Special Education Mental Health funding and a net
decrease of ($71,229) in other state grants.

Local Revenues - are increased by $2,187,513. The Unrestricted General Fund increased by
$1,975,716, which reflects an adjustment to interest income of $1,900,000, an increase to MAA
revenues of $55,877 and a net increase of $19,839 in other local funds. The Restricted Fund
increased by $211,797 which $194,590 represents additional donation income, $8,978
represents Special Education program specialist funds and 8,229 represents Medi-Cal LEA
funds.

Southwest SELPA Revenues - are increased by $205,515. The changes reflect the latest
estimates for State and Federal Entitlements.

EXPENDITURES

Total Expenditures for the District Unrestricted and Restricted General Fund have been
increased by $3,005,170. The Southwest SELPA Expenditures have been increased by
$2,405,515.

The total expenditure adjustments of $5,410,685 are summarized as follows:

Certificated Salaries - have been increased overall by $2,318,595.

For the Unrestricted Fund, there is an increase of $1,173,968 which represents actual
adjustments to current staffing costs, settlement cost and a negotiated 5% salary increase. For
the Restricted Fund, there is an increase of $970,806 which also represents actual adjustments
to current staffing costs, a negotiated 5% salary increase along with a 1% off-schedule
agreement.

Southwest SELPA Certificated Salaries - have been increased overall by $173,821, reflecting
current SELPA staffing.

Classified Salaries - have been decreased overall by ($307,574).

The Unrestricted Fund has increased by $401,810 to reflect current staffing estimates and a
negotiated 5% salary increase. The Restricted Fund has been decreased by ($735,243)
represents actual adjustments to current staffing costs, a negotiated 5% salary increase along
with a 1% off-schedule agreement.

2



Southwest SELPA Classified Salaries - have been increased overall by $25,859, reflecting
current SELPA staffing.

Employee Benefits - have been decreased overall by ($75,912).

For the Unrestricted Fund there is a decrease of ($195,046) which corresponds to the increases
in the related salary accounts. The Restricted Fund has been increased by $78,732 reflecting
an adjustment to fringe benefit costs for current staffing.

Southwest SELPA Employee Benefits - have been increased overall by $40,402 reflecting an
adjustment to fringe benefit costs for current SELPA staffing.

Books and Supplies - have been decreased by ($780,438).

The Unrestricted Fund increased by $104,859 reflecting current operations. The Restricted
Fund decreased by ($886,004) reflecting current operations.

Southwest SELPA Books and Supplies - have been increased overall by $707 reflecting current
SELPA operations.

Other Operating Services - have been increased by $1,307,179.

The Unrestricted Fund decreased by ($169,157) to reflect current operations in consultant
contracts, utilities and transportation services. The Restricted Fund increased by $1,700,044
which largely represents partnership contracts and consultants for the RAP and Expanded
Learning Opportunities Program grants and an adjustment to Special Education contracted
Services.

Southwest SELPA Other Operating Services - have been decreased overall by ($223,708)
reflecting current SELPA operations.

Capital Outlay - has been increased by $408,124.

The Unrestricted Fund increased by ($50,000) reflecting current operations. The Restricted
Fund increased by $458,124 to reflect current operations.

Southwest SELPA Capital Outlay - is unchanged at this time.

Other Outgo - has been increased by $70,312 for restricted funds.

Southwest SELPA Other Outgo - has been increased by $2,498,513.
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Direct Support/Indirect Costs - have been increased by $28,114.

The General Fund is increased by $230,113 to reflect an adjustment to indirect costs.

OTHER FINANCING SOURCES/USES

Interfund Transfers In - are $375,087 representing a transfer in from Fund 17 for Retiree
Post-Employment Benefits for benefit costs.

Interfund Transfers Out - are $724,690 and remain unchanged. For the Unrestricted General
Fund, transfers out include a Fund 40 deferred maintenance transfer of $214,445, pre-funding
retiree post-employment benefits for $510,245.

Other Sources/Uses - are unchanged at this time.

Contributions To/From Restricted Programs - have been increased by $949,141. This
includes an increase in the amount of $641,868 to reflect an adjustment to Special Education
programs and Routine Restricted Maintenance increased by $307,273 to reflect current
operations.

OTHER FUNDS

SOUTHWEST SELPA (Fund 10)

The Lawndale Elementary School District is entering the fourth year serving as the
Administrative Unity (AU) for the Southwest SELPA. The District is therefore responsible for
the processing and accounting of all financial activities related to SELPA Operations.

Fund 10 is the State designated Fund for ‘pass-through’ revenues for participating SELPA
members.

For the Second Interim Budget, revenues have been decreased by ($2,774,506) to reflect the
most current program entitlements. Transfers-out have been adjusted to match expected
revenues, as Fund 10 must net to zero.

STATE PRESCHOOL (Fund 12)
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The District maintains an active State Preschool Program. There is an overall increase to
revenues and expenditures in the amount of $80,512 to reflect current operations.

FOOD SERVICE (Fund 13)

The District has an active Food Service Program in progress. The adjustments to this fund
include an increase in revenues of $35,824, which largely represents the current participation
rates based on the inclusion of universal meals. There is an increase in expenditures of
$289,959 that largely reflects current operations in salary and benefits costs and increases in
food costs.

DEFERRED MAINTENANCE (Fund 14)

No adjustments are proposed at this time.

SPECIAL RESERVE FUND (Retiree Benefit Fund) (Fund 17)

The District has an active special reserve fund for retiree benefits. A GASB 45 actuarial study
has been completed for this fund. A transfer out to the General fund in the amount of $375,087
and an increase of $14,900 to reflect estimated interest income.

BUILDING FUND (GO BOND) (Fund 21)

The District has an active Building Fund Program in progress. There is a revenue adjustment in
the amount of $213,135 which reflects estimated interest income. There is a decrease in
expenditures in the amount of ($500,000) to reflect current projects and construction projects in
planning to be completed in Summer 2024.

CAPITAL FACILITIES (Fund 25)

The District has an active Capital Facilities Program in progress. The adjustments to this fund
include additional interest income of $15,369.

STATE SCHOOL BUILDING FUND (Fund 30)

There were no adjustments to this fund.

COUNTY SCHOOL FACILITIES FUND (Fund 35)

There were no adjustments to this fund.
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SPECIAL RESERVE CAPITAL PROJECTS (Fund 40)

The District has an active Special Reserve Capital Projects Fund in progress. The adjustments
to this fund include additional interest income of $50,673. There is an increase in expenditures
of $212,033 reflecting current operations and projects in planning.

CHILDCARE ENTERPRISE FUND (Fund 63)

The District has an active Childcare Enterprise Fund in progress. There are no adjustments to
revenues and expenditures at this time.

PROJECTIONS FOR FISCAL YEARS 2023-24 THROUGH 2026-27

Assumptions must be submitted to the Los Angeles County Office of Education to support data
for the current and two subsequent fiscal years. Assumptions for this report are based largely
upon the updated information presented in the Los Angeles County Office of Education 2023-24
Second Interim Financial Reporting Informational Bulletin #6807, dated February 2, 2024.

For the multi-year projections, the District has incorporated projected declining enrollment with
no enrollment growth for future years. The District concurs with projected future year revenues
consistent with the LACOE Budget Assumption Guidelines Chart below. The 2023-24
expenditures also reflect a settled negotiated agreement with the Lawndale Teachers
Association bargaining unit and anticipated settlement with the Lawndale Federation of
Classified Employees bargaining unit.

The District may revise future year revenues after the Governor’s Budget is presented in May
2024. The 2023-24 expenditures also reflect settled negotiated agreements with both bargaining
units. The assumptions are summarized as follows:

2023-24 BUDGET ASSUMPTION GUIDELINES
PROJECTIONS FOR FISCAL YEARS 2023-24 THROUGH 2026-27

Assumptions must be submitted to support data for the 2023-24 Budget and two subsequent
years. The guidelines indicated below are provided to assist you with projections for fiscal years
2023-24, 2024-25, 2025-26 and 2026-27.
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Future Budget Review

After the May Revision is issued by the State Department of Finance, any necessary revisions
would be incorporated into the District’s proposed budget when the State legislature adopts a
State Budget for the 2024-25 fiscal year.+

The District will also align its proposed 2024-25 Budget to the District’s proposed Local Control
Accountability Plan (LCAP) so both documents complement each other.
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