
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Wednesday, March 20, 2024 

6:30 PM 

Dover-Sherborn Middle School Library 
 

Livestream via Dover-Sherborn Cable Television 

 

AGENDA 

 

1. Call to Order 

2. Community Comments  

SC Zoom Link  (Meeting ID: 828 0571 4017; Passcode: 318411) 

(For Community Comments Only) 

3. Superintendents Comments 

4. Discussion Items 

 Update Regarding Director of HR 

 Proposed Revisions Accept Collaborative Agreement – 1
st
 read 

 Continued Discussion of 2024-25 School Calendar 

5. Action Items          A.R. 

 Annual School Committee Vote on MA School Choice Law 

6. Consent Items          A.R. 

 Approval of Student Opportunity Act Plan 

7. Information Items 

 DSMS Newsletter March 

 DSHS Newsletter March 

8. Next Meeting May 7, 2024 

9. Adjourn 

 

 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 
be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09
https://www.smore.com/n/dtqp8-dsms-update?ref=email
https://www.smore.com/n/x2mdu










































The Public Schools of Dover and Sherborn 
157 Farm Street 
Dover, MA 02030 
Phone: 508-785-0036  Fax: 508-785-2239 
 www.doversherborn.org 

 

Elizabeth M. McCoy, Superintendent  Dawn Fattore, Business Administrator 

Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services 
 

 

 

 

To:        Dover-Sherborn Regional School Committee 

 

From:    Elizabeth McCoy 

             Superintendent 

 

Date:     March 5, 2024 

 

RE:       School Choice 
 

  

 

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote 

annually as to whether or not the district will participate in School Choice. 

 

Our school committees have historically voted not to participate in School Choice. 

Should the committees decide not to participate, the recommended motion is: 

Move to have the Dover-Sherborn Regional School not participate in School Choice program  
for the 2024-2025 school year.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their 

full potential. 

http://www.doversherborn.org/


The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

To: Dover-Sherborn Regional School Committee

From: Denny Conklin, Assistant Superintendent

Date: March 15, 2024

Re: Student Opportunity Act 2024-2028

The Student Opportunity Act (SOA) was enacted in 2019, injecting significant new funding into the
Commonwealth’s educational system, with a focus on providing funding to districts serving students with the
greatest needs. The law also included a critical provision that requires every district to set clear targets for improving
disparities in achievement among student groups and develop a three-year plan to implement evidence-based
strategies to meet their targets.

As part of the SOA, districts are required to submit three-year, evidence-based plans aimed at closing persistent
disparities in achievement among student subgroups. While the law sets forth several requirements for these plans,
the Department of Elementary and Secondary Education (DESE) will focus primarily on the extent to which districts
are implementing evidence-based programs that will close these gaps in their communities.

Below is the summary of the proposed SOA for Dover-Sherborn Regional Public Schools. The proposed plan
is respectfully submitted for review and approval from the Dover-Sherborn Regional School Committee:

Summary of District Plan
As noted in our Strategic Plan, the Dover-Sherborn Regional Public Schools is committed to inspiring, challenging
and supporting all students to reach their full potential. However, we recognize that not all student groups have
experienced the same level of success to date. Based on a review of multiple data sources, we have identified
students with disabilities, low income students, and African American/Black students as the subgroups who are
experiencing different outcomes than their peers.

We are committing to intensive work to close achievement and opportunity gaps for these student subgroups and
recognize that this important work will take not just the efforts of district staff, but also our families and community.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue
their full potential.



Evidence-Based Programs to Address Disparities
Based upon the data analysis, the following evidence-based programs have been selected to help address disparities
in our student subgroups:

Enhanced Support for SEL and Mental Health: Expand capacity to address social-emotional learning (SEL) and
mental health needs of students and families (e.g., build knowledge and skills of staff, add specialized support staff,
partner with community-based providers, strengthen plans for responding to behavioral health medical emergencies,
etc.)

● Actions: The District will add a third guidance counselor to the Middle School to ensure continuity of
support from 6th to 8th grade, research potential SEL curricula and advisory models, continue to partner
with Challenge Success, strengthen the Student Support Team structure to more effectively implement Tier 2
and Tier 3 SEL interventions, and provide SEL professional development to all staff, especially school
counselors. Additionally the district will continue its work on culturally responsive teaching in order to
further foster a sense of belonging for our selected student subgroups. The District will work to adopt the
revised MA Health and PE frameworks which place an increased emphasis on mental health and well-being.
Finally, the District will offer mental health support to the school community utilizing the INTERFACE
referral helpline and work with the SBIRT coach.

● Metrics: Panorama student surveys, VOCAL data, Metrowest Youth Behavior Risk Survey, Challenge
Success student survey, tracking Tier 2 and Tier 3 SEL interventions over time.

Effective Student Support System: Implement key systems to build an effective approach to MTSS (e.g., using data to
identify students’ strengths and needs, matching students with appropriate supports, and monitoring progress).

● Actions: Centralize student data into the Open Architects Data Dashboard and utilize this to better analyze,
track, and build a collaborative data culture, create a WIN block in the Middle School schedule where
students can receive interventions, expand the co-teaching model, and provide additional professional
development to staff on differentiation and Universal Design for Learning.

● Metrics: MCAS results (SGPs, % of students proficient or higher), tracking number of Tier 2 and Tier 3
interventions through Open Architects.

Engaging Parents/Caregivers and other Stakeholders
The Dover-Sherborn Regional Public Schools recognizes that family engagement is critical to ensuring successful
outcomes for all students. Given our focus on student subgroups, it is particularly important that we find ways to
effectively engage our families of low income students, students with disabilities, and Black/African American
students. The District will continue to partner with families and the community through its current engagement
opportunities, including the School Advisory Council, Parent Teacher Organization, METCO Parent Advisory
Group, Special Education Parent Advisory Council, and the annual Title I Parent/Caregiver meeting.

The District will also improve its communication with individual families around student growth and further engage
caregivers in Student Support Team and MTSS meetings that involve developing student plans and monitoring
progress.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



Finally, the District hopes to more effectively communicate with parents/caregivers by utilizing ParentSquare to
centralize communications from the teacher, school, and district levels.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.
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