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MEMBERS PRESENT: MEMBERS ABSENT:   ALSO, PRESENT:    
Daniel Holmes, Chairman 
Roger Ives, Vice      
Chairman, Treasurer 
Janet Davis 
Frank Bauchiero  
John P Murphy 
Todd Mervosh 
Travis Watroba 

 Jamie Kreller, Superintendent 
Julie Nigro, Business Administrator 
Anna Clark, Assistant Business Administrator 
Mike Headd, WPCA Engineer (Woodard & Curran) 
Andrew Lord, WPCA Attorney 

                                             
1. CALL TO ORDER: Daniel Holmes called the Regular Monthly Meeting for March 12, 2024 to order at 7:00 

p.m. 
 
2. CITIZEN INPUT:  None 
 
3. APPROVAL OF MINUTES:  

• February 15, 2024 Regular Meeting Minutes Review & Approval – 
 Janet Davis stated that under section 8c of Solids Evaluation, the following should be added to the 

last sentence: “at a cost of $425 per trip and $450 per dry ton at Mattabassett.” 
o Frank Bauchiero motioned to approve the Regular Meeting Minutes of February 15, 2024, with 

the mentioned change. 
o John Murphy seconded the motion; the motion passed unanimously 

 
4. CHANGES TO THE AGENDA: None 

 
5. CHAIRMAN’S UPDATE:  

• Congressman Courtney will be visiting the Town of Suffield WPCA on 3/13/24 between 2:00pm and 
2:30pm to present the nearly one-million-dollar grant award for the repairs to the Stony Brook Interceptor. 
Everyone is welcome to join in this event.  

 
6. TREASURER’S REPORT:  

● Administration (O&M) Bills 2023/2024:  $96,479.11 
● RCM Bills 2023/2024:  $26,212.75 
● Administration fund distribution: (February’s payroll): $77,411.56 

- Frank Bauchiero motioned to accept the Treasurer’s report.   
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- John Murphy seconded the motion; Discussion ensued, with Janet Davis opposing the motion stating 

she does not think we should be disposing our sludge at Mattabassett when we have not met our 
MDC limit.  Julie Nigro stated we won’t know the exact amount we’re sending to MDC, as our 
calculated dry ton and MDC’s calculated dry ton are different, and we won’t receive their calculated 
number for 2 months.  Dan Holmes stated the MDC made very clear that we cannot go over our limit 
and the current WPCA sludge production rate is going to exceed our annual limit. To avoid going 
over our limit, we have been sending some excess to Mattabassett.  Sending the sludge to 
Mattabassett has also allowed us to reduce the sludge blanket thickness in the secondary clarifiers to 
help reduce the likelihood of a sanitary sewer overflow (SSO) to the river.  

- The motion passed, with Frank Bauchiero, John Murphy, Travis Watroba, Todd Mervosh, and Roger 
Ives in favor, and Janet Davis opposed 

 
7.  STAFF REPORTS: 

a. Superintendent’s Report- 
Jamie Kreller reviewed his report and highlighted the following: 
• Nitrogen average is higher due to rain storms and shutting off the aerators in order prevent a 

bypass 
• DEEP inspection occurred last week. They inquired about our Sludge Volume Index (SVI) in 

September and October, as they were up to 400 SVI compared to our monthly average of 257.  We 
explained that we were bulking at the time, but now we are utilizing Mattabassett to receive 
additional sludge to remain within compliance of our MDC agreement.  Overall, the inspection 
went very well, and we should not incur any violations. 

• A new transducer has been installed at Spaulding school to replace an older one that has begun to 
fail. 

• WPCA operators took out an old transducer that was stuck in a pump at Pump Station No.3 
(Mountain Road) 

• WPCA operators cleaned and grinded the concrete garage floors in the tool room between the two 
digesters at the plant. 

• A resident from Remington Street contacted the First Selectman to advise them of sewer smells in 
their home. The team checked our hydrogen sulfide (H2S) recorders at Remington Street and 
Poole Road. The Remington Street results were zero part per million (ppm) and Poole Road was 
20 PPM.  As the readings increase in the coming months, the WPCA will start using chemical 
addition to reduce the H2S readings. 

• Finance board meeting for the audit resulted in no questions; however, they did state we should 
have deposited money in the STIF account earlier. 

• Jamie Kreller and Mike Headd attended the Conservation Commission meeting for the Stony 
Brook repairs on February 27th. The Commission asked the WPCA to coordinate directly with 
their agent to support the sewer line repairs. 

• The newest WPCA operator Kevin Bertrand is now an Operator 1 by the state’s definition, and 
will move up to Operator 1 pay, per the Union contract, effective March 1, 2024. 

 
b.   Business Administrator’s Report-  

       Julie Nigro reported the following: 
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• The budget variance report through January is 53% unexpended. 
• The WPCA collected 4.63% of the major delinquent list. One customer was referred to Andrew 

Barsom and we were able to contact another account regarding their delinquency and they agreed 
to pay online. 

• Collection rate to the end of February is 95.25%. Last year this time it was 94.13%. 
• STIF account is available for deposits/transfers and we will be moving money into it for the higher 

interest rate. 
• Electricity Broker came back with several term agreements and rates.  The lowest option being 

Constellation.  The Commission reviewed terms for Constellation at 12, 24, 36, 48, and 60 months 
@ a price of $0.1015 for all options except 36 & 60 months.  36 months being $0.1013 & 60 
months @ $0.1020.  The contract would begin in November 2024.    

o Travis Watroba motioned to approve the 36-month renewal agreement at a price of $0.1013 
o John Murphy seconded the motion; the motion passed unanimously. 

 
8.  OLD BUSINESS:  

a.  Stony Brook Design –  
o Mike Headd stated that, due to the recent erosion of the slope adjacent to Stony Brook, the design 

has been placed on hold, and the New Emergency Stony Brook Project has taken precedence. 
o  The soil boring contractor was on-site to perform a rock/ledge profile and obtain a rock core.  
o We presented the Stony Brook Emergency Repair project to the Conservation Commission. They 

understood the urgency to repair the sewer and asked for us to coordinate directly with the 
conservation agent. 

o Our consultant plans to develop three repair options: 
- Pipe will be realigned and backfilled with native soil 
- Pipe will be realigned and backfilled with an engineered soil 
- Pipe will be realigned and will be secured to the rock/ledge with concrete supports then 

backfilled with native soil 
b. Morton Building Progress – We received three quotes for foundation work ($55k, $80k, and $200k).  

Additional quotes will be obtained before deciding on next steps. 
c.   Solids Evaluation –A summary of costs related to the solids disposal at Mattabassett was presented via a 

handout, resulting in $1,570 per dry ton. Jamie Kreller sent an email to the MDC asking if they would 
accept more sludge than our allotted 525 tons, which was unsuccessful. He also requested to extend our 
agreement through March 2025 and request an increase from 525 to 600 in maximum dry tons.  The WPCA 
Superintendent received an email response from Mr. Tyler with a new draft agreement extending the 
timeline and increasing our limit to 600 dry tons at a disposal cost of $415/ton.  

d. Phase 2 Pipeline Rehabilitation – Cassotta Lane/Thompsonville Road Access – Mike Headd stated the 
drawings are finalized. The timeline for the bid is being assembled and will be sent to Jamie by the end of 
the week.  They hope to go out to bid by the end of March, opening bids towards the end of April, and to be 
under construction in May/June.  

e.   Hood Contract – Jamie Kreller stated, now that we have the agreement from MDC, the WPCA and 
Andrew Lord can work on reforming the formulas for the Hood contract. 
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9.  NEW BUSINESS:  
 a.  Draft 2024/2025 Budget Discussion – Julie Nigro presented a draft of the budget for the 2024/2025 fiscal 

year, depicting only the expenses at this time.  Some line items are color coded to show we are waiting for 
Town input to determine the reimbursable costs for Pension/OPEB, Worker’s Comp., and Insurance.  Julie 
stated she will have the revenue section and the RCM & Assessment portions ready for the April meeting.  
She anticipates the usual schedule for review/adoption, with the WPCA commission adopting the budget in 
May.   

 
 
ADJOURNMENT: 

• Frank Bauchiero motioned to adjourn the Regular Meeting of March 12, 2024, at 8:22pm. 
• Todd Mervosh seconded the motion; the motion passed unanimously. 

 
Respectfully submitted, 

Anna Clark 
Anna Clark 
Assistant Business Administrator 




































































