
Sequoia Academy

March 19, 2024

School Site Council

(SSC)



  Call Meeting to Order & Roll Call

Members present:

Staff: Alisha Tardif, Brian Long, Kristal Mathis, Tanya Wu 

Parents: Fawn Edwards, Rebekah Espinoza, Daniel Ramsey, Remi Rundzio 

(Chair), Tuan Tran (Vice Chair)

Members Absent:

Staff: Wendy Thompson (Secretary)

Parents: 



  Agenda Review

I. Call Meeting to Order

 

II. WSD LCAP Results

III. Review SPSA Effectiveness & Trimester 2 Data (added to agenda)

IV. Develop & Approve 2024-25 SPSA DRAFT Goals & Budget

V. Review Parent Education Opportunities

 

VI. Parent Comments or Concerns

https://docs.google.com/document/d/1dYZsJMiOiJWFWI2wFvV9MsJpq_HVjZgMGxM7JmmrWX0/edit?usp=sharing


  Approval of Previous Minutes

01-29-2024 Meeting Minutes

https://docs.google.com/document/d/1D_mdxCIg62nkwkfiYGxSQSvA7_AfpWGjs8unBR0QbXc/edit?usp=sharing


  Local Control Accountability Plan Results



  Goal 1:

Academic Achievement & Continuous Innovation



7

Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.1
Question: 3
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.1
Question: 4
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.2
Question: 5
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.2
Question: 6
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.2
Question: 7
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.3
Question: 8
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.5
Question: 10



14

Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.6
Question: 11
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 1.6
Question: 12



  Goal 2:

Student and Staff Safety & Wellness
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 2.1
Question: 14
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 2.2
Question: 15
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 2.2
Question: 16
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 2.4
Question: 18
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 2.5
Question: 19
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 2.5
Question: 20



  Goal 4:

Community Connections
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 4.1
Question: 28
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 4.2
Question: 29
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 4.2
Question: 30
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Programs and 
initiatives that WSD is 
currently 
implementing or will 
implement next year 
to meet…

1. Strategic Plan 
focus areas and 
objectives

2. LCAP goals and 
actions

3. CA State Priorities
4. LCFF Priorities
5. CA accountability 

measures

LCAP Action: 4.3
Question: 31



  Review SPSA Effectiveness & Trimester 2 Data

Goal 1: Student Achievement
● Students will increase proficiency by 2% in ELA and Math (in all subgroups) through first best instruction.

○ STAR Reading Goal 63%. Trimester 2 Data: 63% 
○ STAR Early Literacy Goal 78%. Trimester 2 Data: 67%
○ STAR Math Goal 79%. Trimester 2 Data: 74%

Goal 2: Personal and Professional Growth
● Staff will have increased opportunities to collaborate, develop professionally, and focus on first best instruction to 

personalize learning and meet the needs of all learners.
○ PLC Meetings Goal 15. Trimester 2: 9, 18 so far this year
○ SLT Meetings Goal 9. Trimester 2: 5, 10 so far this year
○ PD Opportunities Goal 10: Trimester 2: 6, 10 so far this year

https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing


  Review SPSA Effectiveness & Trimester 2 Data

Goal 3: Fiscal Stewardship
● Sequoia Academy will implement programs with a an emphasis on the GATE Framework, AVID WICOR strategies and 

STEAM to personalize learning and meet the needs of all learners.
○ SARC Completed February 1, 2024
○ Williams Review 0 findings completed October 2, 2023
○ Standards Aligned Curriculum 100%
○ School Enrollment Goal 465 students. Trimester 2: 480 students

Goal 4: Learning Environment
● Students will strive to maintain safe and high quality programs around Sequoia Academy.

○ Parent Participation opportunities Goal 10. Trimester 2: 13, 47 so far this year
○ Overall Daily Attendance Goal 97%. Trimester 2: 96%
○ Chronic Absenteeism Goal 5%. Trimester 2: 6.0%
○ Suspension Rate Goal 0%. Trimester 2: 1%

https://drive.google.com/file/d/18I3NNZhGcePNMNQpt-UJ9y1USj0jGu4g/view?usp=sharing


 Develop & Approve 2024-25 SPSA DRAFT Goals

Goal 1: Student Achievement
● Students will increase proficiency by 2% in ELA and Math (in all subgroups) through first best instruction.

Goal 2: Personal and Professional Growth
● Staff will have increased opportunities to collaborate, develop professionally, and focus on first best instruction to 

personalize learning and meet the needs of all learners.

Goal 3: Fiscal Stewardship
● Sequoia Academy will implement programs with a an emphasis on the GATE Framework, AVID WICOR strategies, Write 

From the Beginning & Beyond, and STEA³M to personalize learning and meet the needs of all learners.

Goal 4: Learning Environment
● Staff and students will strive to maintain safe and high quality programs around Sequoia Academy.



  Develop & Approve 2024-25 SPSA Budget

Budget Priorities Survey

Goal 1: Student Achievement
●  Budget: $55,000

Goal 2: Personal and Professional Growth
● Budget: $41,000

Goal 3: Fiscal Stewardship
● Budget: $34,000

Goal 4: Learning Environment
● Budget: $18,000

https://docs.google.com/forms/d/e/1FAIpQLScp1dHjzGflyx76KJpdcZiD-RJkrfE_EbOe_o1WiUuwXRKfTA/viewform?usp=sf_link


  Parent Education Opportunities

● 10 Education Essentials Parent Workshop

○ Wednesdays 5:00-6:30pm

■ Postponed due to low turnout



Other Ways to be Involved

● Student Clubs

● Kids Run the OC

● Before/After School Programs

● Parent-Teacher Association (PTA)

● Crossing Guard

● Parking Lot Safety

● Noontime Supervisor

● STEA³M Academy Guest Speaker

Contact Wendy Thompson wthompson@wsdk8.us



  Parent Comments or Concerns



SSC Meetings 2023-2024

9/25 3:00-4:00pm via Zoom

10/23 4:00-5:00pm via Zoom

1/29 3:00-4:00pm via Zoom

3/18 3:00-4:00pm via Zoom

5/20 4:00-5:00pm (tentative)


