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ISLANDER
MIDDLE SCHOOL

PROFILE

Islander Middle School is the only middle school in the Mercer
Island School District. Located on the South end of the Island,
the school is situated near Lakeridge Elementary and the
South Mercer Playfields. Currently, IMS has an enrollment of
approximately 950 students in grades six through eight. In
order to meet the needs of students, IMS has 59 certificated
staff and 20 classified staff members. IMS utilizes district-
adopted curriculum as the foundation for its core classes as
well as offering a variety of engaging learning electives.



http://ims.mercerislandschools.org

.‘\
VESy

2023 « ‘7/4{‘,/
UND R\%
co/ incl

Mary Jo Budzius - Co-Principal: maryjo.budzius@mercerislandschools.org

Aaron Miller - Co-Principal: aaron.miller@mercerislandschools.org

Weston Lucas - Assoc. Principal: weston.lucas@mercerislandschools.org

Dru Klein - Counselor A-G: dru.klein@mercerislandschools.org

Janet Goldstein - Counselor H-O: janet.goldstein@mercerislandschools.org

Jayna Dash - Counselor P-Z: jayna.dash@mercerislandschools.org

Alison Monen - Administrative Assistant: alison.monen@mercerislandschools.org

Marcy Berejka - Registrar: marcy.berejka@mercerislandschools.org

Erin McGuire - Secretary: erin.mcguire@mercerislandschools.org

Vicky Mai - School Nurse: vicky.mai@mercerislandschools.org




What makes Islander Middle
School a great school?

The Community
Mercer Island, an island community located in the south end of Lake Washington, is
linked to Seattle, a metropolitan city of approximately 724,000, by a floating bridge
(I-90). The city of Mercer Island is primarily a residential area for approximately 26,000
people, most of whom are employed in professional and managerial positions in
business and industry in Seattle and the surrounding areas.

Accreditation °
Islander Middle School is accredited by the Office of Superintendent of Public
Instruction (OSPI) and meets all requirements and standards established by the state of
Washington

Academic Day o
Islander runs on a traditional 6-period day in which students complete required
academic courses as well as participate in a variety of elective courses. School runs from
8:25 PM-2:50 PM on Monday, Tuesday, Thursday, and Friday. On Wednesday, students
are released from school at 1:20 PM to provide time for staff development for teachers
and support staff.

Counseling Program o
Islander is fortunate enough to have three school counselors to support students with
academic and social and emotional needs. This counseling team provides individual
support to students as well as facilitating small groups based on student needs. We

are also fortunate to partner with Mercer Island Youth and Family Services (MIYFS) to
provide on-site support for students through having a full-time MIYFS staff member on
campus daily.

STEM Offerings o

IMS continues to grow in the STEM offerings that are available to students during the
school day. Offerings such as computer programming, media technology, and robotics
are courses that students may take as part of their elective choices.

World Languages
Three World languages are offered to IMS students: French, Mandarin Chinese, and
Spanish. These languages provide an opportunity for students to engage with the
content as well as earn High School credit while at IMS.

Music Program o
We are fortunate to have award winning music programs in Band, Choir, and Orchestra.
One of the unique features about the Mercer Island School District is that teachers in
these programs teach grades 5 through 12 to provide continuity in experiences for
students throughout their elementary, middle and high school experience.

Diverse Academic Offerings o
IMS strives to meet the needs of all learners on campus. Services are provided for
students across the academic spectrum including remedial as well as advanced options
for students.

One-to-One iPads
Every student at IMS is provided with a school-issued iPad for academic use. These
iPads serve to enhance the curriculum through content-specific programs and
applications. Islander Middle School supports students with this technology through
several staff members devoted to technology integration and support.
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Clubs and Activities , Interscholastic
“ -+ : Sports

IMS offers a diverse range of clubs and
activities that serve to enhance the student

: ° IMS has several
experience. Among these include:

5\ . \ interscholastic sports
Destination Imagination / 3 . : \ programs for student
Baking Club ‘ - N participation. They include
Chess Club — ‘ ‘ volleyball, cross country,
Creative Writing ‘ : -’ wrestling, and track and
Dance Club \ e 1 P | field. These seasons provide
Drama Club ' =i/ N students with opportunities
Dungeons and Dragons Club : W / [ to improve athletic skills
Games Club N\ ‘ ‘ Wy while also focusing on
Girls Lunch Group . T [ 4 cooperation and teamwork.
Homework Center N ' '
JUST (Justice & Understanding Support Team)
Math Study Group
Programming Club
QUILTBAG: Islander's Gender and Sexuality Alliance Club
Softball Club
Sources of Strength: Sources of Strength Leadership program is focused on
supporting the IMS community
Terrific Tuesday: Unstructured optional lunch group for students who want to
meet and play cards and/or other board games with the Counselors.
e Ultimate Frisbee
® Boys Golf Camp

Girls Golf Camp

WA




Islz;\nder Middle School
SCHOOL IMPROVEMENT PLAN

IMS SIP Student Goal

By the end of the 23/24 school year, Islander Middle School will increase opportunities for student voice
and participation in developing, implementing, evaluating, and reflecting on school-wide initiatives. In
providing more voice for students, it puts students more in the center of their learning and gives them
more agency and sense of belonging in their school community.

We will gather student voice through student focus groups convened at various points during the school
year (qualitative measure). Students will be given an opportunity to provide feedback and influence our
school-wide initiatives. In addition, IMS will continue to participate in the EES survey, the Healthy Youth
Survey and other quantitative data gathering tools for examination throughout the year.

IMS SIP Staff Goal

Because we believe in upholding the
humanity and dignity of all of our students,
Islander Middle School will work to build a
community of inclusion where we seek to
provide an equitable learning environment
for all students. Because of the focus on
equity and inclusion by the adults at IMS,
all students will take a more active role in
the learning process, understanding what
success looks like, make better decisions
around their learning progression and take
ownership in their learning that will serve
them both in the short- and long-term.

The primary focus this year will be
leveraging data to build relationships and
improve learning outcomes for students.

Ignite the joy of learning
and promoting growth in

our community.
Foster a warm and
welcoming school
community. Build bridges of
understanding
through effective
communication.
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SCHOOL IMPROVEMENT PLAN

IMS SIP Leadership Student Goal

To gather qualitative data through student focus groups, the administrative team will work with the IMS
Counseling team, Leadership, WEB (Where Everybody Belongs) Advisors, Justice and Understanding
Support Team Advisor, and club/activity advisors to ensure that the focus group is both inclusive and
reflective of our diverse student community.

IMS SIP Leadership Staff Goal

The first group is the Professional Planning and Support Team. This team consists of admin, coaches
and teachers. They meet weekly to analyze best practices around Grading for Equity (G4E), develop
professional development opportunities for staff, examine progress and barriers to progress and
determine next steps in the work.

Overall, the entire IMS staff will be working on the goal of fostering a warm and welcoming school
community. We are addressing feelings of challenges internal to the organization by weaving a fabric of
respect, understanding, and inclusivity by reducing the “I-they” respect gap between staff members. In
addition, we will be working towards a feeling of belonging for all students by making every student feel
valued, heard, and cared for. Finally, IMS will continue to enhance teacher understanding and application
of equity and social-emotional learning.

The IMS staff will specifically be addressing the concepts of igniting the joy of learning and promoting
growth in our community. We will be creating a new students recognition program that celebrates
student successes by increasing recognition of examples of students promoting

the Islander Way. We will be increasing academic rigor and achievement by
guiding every student towards academic excellence and personal growth.

The third action will be to implement the Student Support Team (SST)
for early interventions and partner with families in this process.
Finally, the IMS staff will continue our work around the Grading
for Equity practices to ensure every staff member is effectively
utilizing Mindset 2 to drive assessments and instruction based on
the results of those assessments. This year, our PLC work will also
focus on digging deeper into PLC questions 3 & 4. Question 3
focuses on what happens when students don't learn. Question 4
focuses on what happens if students have already learned

A third area of focus for IMS staff will be to continue to build
bridges of understanding through effective communication.
IMS will seek to enhance the clarity, frequency, and effectiveness of
communication with students and families to partner with families
in the learning process. We will be refining current practices while
adding new practices to promote IMS.

Student inclusion in the decision making process aligns with our
values of increasing student belonging as well as broadcasting
student voice. As our primary constituents, students should have

an amplified voice in the initiatives and instructional practices

that make up their learning experience. The collection of student
voice, both quantitative and qualitative, also aligns with the district’s



Islz;\nder Middle School
SCHOOL IMPROVEMENT PLAN

IMS SIP District Alignment Student Goal

values of “creating inclusive and equitable learning settings.” By collecting and broadcasting student voice
in relation to instructional initiatives, we believe that students will feel more included in the educational
process.

Having a voice in the development, implementation, and reflection of school-wide initiatives requires self-
awareness and encourages responsible decision making as students are asked to (and provided support
in) seeing the big picture and thinking critically on behalf of the whole school community. Additionally,
ensuring that student voice opportunities are inclusive and reflective of our diverse community models
for students the ideas of inclusiveness and respect for all voices. Increasing opportunities for student
participation in the school-wide learning process also aligns to student-centered Fundamentals 3 (Self-
awareness), 4 (Analytical and critical thinking) and 5 (Foster and embrace diversity).

IMS SIP District Alignment Staff Goal

The IMS School Improvement Plan aligns with several key
constructs:

1. District Improvement Plan
2. MISD’s Values, Vision and Mission

e Values: Students are the priority. We believe in:
® Supporting the whole child
e Creating inclusive and equitable learning settings
® Ensuring our school communities
are safe and supportive
* Providing rigorous and challenging learning

e Vision: Inspiring our students to be lifelong learners as
they create their futures.

e Mission: The District will foster learning by engaging
students in thinking critically, solving problems
creatively, and working collaboratively.

3. Dr. Rundle’s 4 Bs (The Scholars First - Dr. Tammy Campbell)

e Belonging - every student feeling connected and capable,

e Belief - limitless potential of every student,

e Barriers - breaking down traditional mindsets of teaching and learning and having the willingness
to embrace change, research, and professional voice,

e Broadcasting - Giving students an authentic voice and role in the learning process Results IMS will
use to determine the effectiveness and impact on students
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Results IMS will use to determine the effectiveness and impact on
students:

1. Fostering a Warm and Welcoming School Community (Belonging):

¢ Weave a fabric of respect, understanding, and inclusivity by reducing the “I-they” respect gap by 10%
by the end of the school year.

¢ Make every student feel valued, heard, and cared for, aiming for a 10% increase in students reporting
these feelings by the end of the school year.

¢ Enhance teacher understanding and application of equity and social-emotional learning by aiming
for a 10% increase and students and families report that
we engage in difficult conversations by 5%.

2. Igniting the Joy of Learning and and
Promoting Growth in our Community
(Belief, Barriers):

e Celebrate student successes by increasing
recognition instances by 10% by the end
of the school year.

¢ Guide every student towards academic
excellence and personal growth by
reducing the number of students
needing academic or behavioral
interventions by 10% by the end of the
school year.

¢ Implement the SST for early interventions
and partner with families in this process,
aiming for a 10% increase in family
engagement by the end of the year.

e Ensure every staff member is effectively
utilizing Mindset 2 to drive assessments, aiming
for 10% growth in the following data points:

3. Building Bridges of Understanding through Effective
Communication (Broadcasting):

e Enhance the clarity, frequency, and effectiveness of communication with students and families,
targeting a 10% increase in communication instances around homework, collaboration, progress and
concerns, and a 10% improvement in communication satisfaction by the end of the school year.

Resources needed to realize the IMS goails:

e Professional Development time during District Directed days, Staff meetings, Gator Time PLC time
and other learning improvement opportunities

¢ Release Time for alignment and data conversations
¢ Professional development opportunities outside of the workday including conferences and institutes.
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Addendum: What is G4E?

*4 Mindset Practices:

1) Student behavior is ungraded,

2) The “veil” is lifted for students so they know the steps involved to progress to high-levels of learning,
3) Students have flexible means to engage in learning, and
)

4) Students will have multiple opportunities to show evidence of understanding because learning
never ends.

Belief, Barriers —

What is it?

Grading 4 Equity is an approach that combines a
Standards-Based mindset with a Universal Design for
Learning Framework to ensure that students and
families have specific information on what a student
knows and can do while eliminating factors that can
distort the final grade mark. In addition, Grading 4
Equity practices better articulate student strengths
and areas of growth in the learning process. The
ultimate goal is to communicate a grade mark that
is the best representation of how well a student
knows the content while ensuring equity and access
for each student.

Barriers, Broadcasting —
What are the outcomes?

Grading 4 Equity measures the mastery of the essential

standards, or how well students understand the important content

and skills in class after giving students a variety of ways to enter into, practice and engage with the content
(Universal Design for Learning). Grading 4 Equity aligns standards (specify what all students should know
and be able to do by the end of the school year) with proficiency scales (a detailed learning progression
for students). A Grading 4 Equity approach allows teachers, students and families to understand more
clearly what is expected of our learners and how to help them be successful. It gives students multiple
ways to enter into the learning, lots of choice, as well as multiple ways to demonstrate learning. Ultimately,
at IMS we believe learning is never done!

Belief, Belonging, Broadcasting —
What is the purpose of Grading 4 Equity?

The purpose of Grading 4 Equity is to improve student learning by focusing on students. We believe

that by planning multiple pathways for students to enter into the learning and interact with the concepts
and ideas they will better engage in the learning process and be able to access higher levels of learning.
We believe that when instruction, curriculum and assessment are aligned with essential standards and
proficiency scales, it provides an accurate measurement and reporting process on students’ proficiency in
meeting those standards.

We also believe that it is essential to actively involve students in the whole process. The intention of
Grading 4 Equity is to provide better communication to students, parents, teachers and administrators on
the students’ academic abilities and to shift the conversation away from grades and points and instead
emphasize student learning and progress within the content.
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Barriers, Belief —
Why is IMS emphasizing Grading 4 Equity rather than simply
calling it standards-based grading?

In order for us to successfully implement Universal Design for Learning, we must have firm goals aligned
to a learning progression that lifts the veil for students to become the expert learners they need to be to
keep doors open for them in the future. Standards Based Grading alone doesn’t ensure we are designing
high-levels of learning throughout the unit, nor does it ensure that students have the flexibility they need
to engage in learning that works for them. A typical Standards Based Grading mindset makes the level 4
on a proficiency scale almost unattainable for students. It describes it as students being able to address
content not taught in class, or purports that students are able to cover content at the next grade level.
We believe that all students need to be given ongoing opportunities to work at a level 4. We want level 4
to be clear and attainable, with lots of opportunities to practice, even if this isn't a place all students can
live. We want level 4 to be the "now what” do | do with this learning, the “so what” connections to real

life, and “that's what” connections to issues of equity and social justice. Answers to these questions bring
the rigor, depth and complexity in thinking and doing that we'd like all students to practice. Additionally,
with our MISD emphasis on UDL, we saw an opportunity to expand our practices (mindset 3 and mindset
4) to offer a variety of opportunities for all students to engage and access high quality content/skills and
thinking opportunities, as well as multiple means for students to share what they've learned. The UDL
concept of creating multiple access points for students and giving them voice and choice in their learning
is another layer of G4E that focuses on equity for ALL learners.

These alterations to a typical SBG model are what changed it in our perspective from simply calling our
work Standards Based Grading to creating the Grading 4 Equity concept.

Broadcasting, Belief, Barriers —
How does Grading 4 Equity differ from traditional letter grades?

Grading 4 Equity informs us what students have learned and know. It measures a student’s knowledge of
grade level content over time by reporting the most recent, consistent level of performance. For example,
a student might struggle in the beginning of a grading period with new content but then demonstrate
proficiency by the end of the grading period. In traditional grading, the student’s performance for the
whole grading period would be averaged, and early assessment scores that were low would be averaged
together with proficient assessment scores. The result of the scores averaged would be a lower grade.
When a percentage system is applied, it can be misleading. In Grading 4 Equity, a student who reaches
proficiency would be reported proficient, and the grade would reflect current performance levels.

Belief, Broadcasting —

Why Change?

Traditional grading often measures many different factors such as homework, extra credit, attendance,
behavior etc. and sometimes compares how well students do in relation to their classmates. Grading 4
Equity measures how well an individual student is doing in relation to each grade-level standard or skill
against a proficiency scale of 4, 3, 2 or 1. Grading 4 Equity gives students and parents specific information
on what the student knows and what the student can do. It eliminates many of the factors that can distort
the final traditional grade as a true indicator of mastery. It clears up the uncertainty about what the grade
means. The goal is to do all we can to make sure that a grade is the best representation of how well a
student knows the content and to transform the classroom to be a place where learning is the focus, not
competition and points



Islander Middle School’s goals for school
improvement align with the following District
governing guidelines:

B MISD VALUES

Students are the
priority. We believe in
supporting the whole
child, creating inclusive
and equitable learning
settings, ensuring our
school communities are
safe and supportive,
and providing rigorous
and challenging
learning.

B MISDMISSION HEEEE MISD VISION

The District will Inspiring our students
foster learning by to be lifelong learners
engaging students as they create their

in thinking critically, futures.

solving problems
creatively, and working
collaboratively.

MISD STUDENT FUNDAMENTALS

Fundamental 2 - Maintain the highest learning
standards in the areas of fine arts; health and physical
education; English language arts; mathematics;
financial education, science; environment and
sustainability; social studies, world languages;
computer science and educational technology.

Fundamental 3 - Develop self-awareness, empathy,
emotional/social intelligence, responsible decision-
making and citizenship.

Fundamental 5 - Foster and embrace diversity,
inclusiveness, and equity with a focus on respect and
acceptance of every student.

WASA INCLUSIONARY PRACTICE VISION

In order to increase achievement for all students,
eliminate inequities & barriers, promote safe and
supportive learning environments, and provide

challenging learning opportunities, Mercer Island

School District will implement a multi-tiered system of

support built on a foundation of Universal Design for
Learning, that is inclusive of equity and access for all
students, engagement with families and community,
academic support, behavioral systems, and social-
emotional learning.




