
TIA Designations:
A Teacher’s Guide



Why did I get designated?
The Teacher Incentive Allotment (TIA) elevates the education
profession by providing districts with systems and funding to:

recruit promising new teachers, 
retain their best teachers, and 
incentivize teachers to work in high-needs schools and
difficult to staff positions. 

TIA is built to provide lasting funds for outstanding Texas teachers
to remain in the classroom and improve student outcomes.

Our designation system identified you as a highly
effective educator. TIA provides Brownsville ISD with 
the means to reward you with extra compensation.



How did I get designated?

...view the video...

2022-2023
School Year Data



THE THREE TIERS OF TIA DESIGNATIONS

DESIGNATIONS ARE EFFECTIVE FOR FIVE YEARS.
2023-2024 WILL COUNT AS YEAR ONE.



TIA DESIGNATION ON A TEACHER’S TEXAS
EDUCATOR CERTIFICATE

By the end of May and once the designation
becomes official because the teacher met the
two statutory requirements, the official TIA
Designation will appear on a teacher’s Texas
Educator Certificate along with the
designation expiration date.

 
Statutory Requirements:

The designated teacher is reported as a 087
teacher Role ID in Class Roster Winter
Submission. 
The designated teacher was employed by the
district for a creditable year of service.



What is the
timeline?



The TIA Two-Year Cycle

Year 1 
(2022-2023)

Data Capture
Year

Year 2
(2023-2024)

Data Submission
and

Designation Year

A teacher must be employed with the same
 district as a teacher for two consecutive years.



Designation vs Generating the Allotment
Year 1 - Designation Year Years 2-5 - Generating the $

Previous year T-TESS and SLO Scores are sent to Texas
Tech/TEA for validation.

Designations have to be approved by TEA.

Be employed  as a teacher with the district who
submitted your name for designation. 

Meet two statutory requirements:

The designated teacher is reported as a 087 teacher
Role ID in Class Roster Winter Submission. 
The designated teacher was employed by the district
for a creditable year of service.

You do not have to go through the validation process,
but you do have to meet the two statutory

requirements to generate allotment ($) each year.

The designated teacher is reported as a 087 teacher
Role ID in Class Roster Winter Submission. 
The designated teacher was employed by the district
for a creditable year of service.

The designation is effective for five years, but you
have to earn/generate the allotment ($) each year. 

Winter Class Roster Snapshot - Last Friday in February
Whichever school you are assigned to at the WCR Snapshot will be the campus where you generate the allotment.

You must be employed as a teacher on that date to be reported to PEIMS with a 087 teacher Role ID.



FIVE YEARS OF DESIGNATION - BISD 1ST ROUND OF APPROVALS
Data 

Capture 
Year

2022-2023

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

Year 1

Year 2

Year 3

Year 4

Year 5

Estimated 
Month of 
Payout*^

Winter Class 
Roster

Snapshot

Friday, 
Feb. 23, 2024

Friday, 
Feb. 28, 2025

Friday, 
Feb. 27, 2026

Friday, 
Feb. 26, 2027

Friday, 
Feb. 25, 2028

Lump Sum 
June 2024^*

June 
or 

July 2025^*

June 
or 

July 2026^*

June 
or 

July 2027^*

June 
or 

July 2028^*

*The educator
must provide

classroom 
[front-facing]

instruction
(PEIMS Code 087)
at the time of the

winter class roster
snapshot AND

earn a creditable
year of service.

^Subject to
Change. The

district will give
designated

teachers advance
notice of type of

payment and date.
The district is

allowed to pay out
the allotment by
August of each

year.



How much money
will I generate?



2023-2024 Allotment Amounts
Allotments are re-calculated annually by TEA and released in mid-April of each school year.

“Allotments will
change each year

because the
population of the

campus changes on  a
yearly basis.”

 “TIA prioritizes
 high-needs campuses

as measured by the
percentage of students

who are reported as 
economically

disadvantaged. ”

2022-2023
 Amounts

2022-2023
 Amounts



www.tiatexas.org
click on Funding Map

(scroll down)

use the search features

Allotment amounts are
released mid-April on the

state’s TIA Website.



PLEASE NOTE: As of March 17, 2024 
The allotment amounts on the TIA website are last year’s allotment amounts.

The amounts are not current and will be updated in mid-April.  
The new amounts will be listed as the “2023-2024 Campus Allotments.”



Designated Teacher
80%

Non-Designated Teachers (Same Campus)
10%

District
10%

BISD COHORT D SPENDING PLAN

Cohort D Spending Plan 
(BISD Compensation Handbook Page 44)

80% - Designated Teacher

10%  - Divided Equally Among Non-Designated Teachers
at the same school of the Designated Teacher

10%  - TEA allocates 10% of each designated teacher's funds
to the district to be reinvested for personnel, data platforms,
and professional development.



May 2024
Congratulatory Letter!

In early May of 2024, all TIA Designated Teachers
will receive a congratulatory letter from BISD.

 In late May of 2024, an e-mail from the Texas
Education Agency will be sent to all TIA Designated

Teachers with general information.

The official congratulatory letter from
BISD will contain:

Exact Allotment Amounts
Payment Details (Tax/TRS Information)

Lump Sum Payment Date



Frequently Asked
Questions



Frequently Asked Questions

Is it possible for a
teacher to move up a

designation level?

Teachers at the Master Level cannot move up
any higher.

Teachers at the Recognized and Exemplary
Level are able to move up depending on the
their T-TESS and SLO scores. If approved, their
five-years would start over; however all
designation are subject to validation by                  
Texas Tech/TEA.



Frequently Asked Questions

Is it possible for a teacher
to move down a designation

level ?
No. 
Once a teacher is designated and
the designation is officially placed
on their teaching certificate, a
teacher cannot move down
designation levels. 



Frequently Asked Questions

Can a teacher’s designation
get voided/removed by

TEA?

A teacher has not fulfilled all designation requirements. 
The teacher is listed in the Texas Do Not Hire registry. 
The designated teacher’s certificate issued by the SBEC is in
a sanction status. Note: Certificate sanctions result in
automatic designation revocation. If the sanction is lifted,
the designation may be reinstated to the original expiry date. 
The designating district or charter school’s designation
system was voided. 
The National Board for Professional Teaching Standards
revokes a National Board Certification that provided the basis
for a teacher’s designation. 
At the discretion of the Commissioner of Education.

Yes, see below.



Frequently Asked Questions

If a teacher retires, will
they still receive the

allotment payout?

Depends, please read below. 
If the teacher generates the allotment by being employed
as a teacher at the Winter Class Roster Snapshot and
earns a creditable year of service, the allotment will be
sent to the district. The teacher will be paid out using the
last known direct deposit account number. 

If the teacher is not employed at the WCR and/or does
not earn a creditable year of service, the allotment will
not be generated or paid out.



Frequently Asked Questions

If a teacher retires and
comes back to substitute,
can they still generate the

allotment?

No. 

The educator must be employed
as a teacher.



Frequently Asked Questions

If a teacher decides to
leave Brownsville ISD will

their allotment still be sent
to BISD?

No. 
After YEAR 1, the designation and
allotment follows the educator
anywhere in Texas.



Frequently Asked Questions
If a teacher decides to move
into a non-teaching role (i.e.
counselor, AP, etc.), will they
lose the designation after it

has been issued on the
teaching certificate?

No, but they will not generate an allotment
and therefore not get paid the TIA amount. 

If after YEAR 1 the teacher moves to a non-
teaching role, but then returns before the five
years are over, they will be able to generate
an allotment*.  
                *Must meet statutory requirements.



Frequently Asked Questions

If a teacher moves to a
different school(s) during the
year, how will the allotment

amount get determined?

The school where the teacher is
assigned to at the Winter Class
Roster Snapshot date (the last Friday
in February of that school year) will
determine where the employee’s
allotment will be generated. 



Frequently Asked Questions

Does FMLA count towards the
creditable year of service?

Yes.
Any type of paid-leave where the teacher
continues to be employed and paid as a
teacher counts towards the creditable
year of service. 
However, the designation can be voided if
an educator’s certificate is sanctioned. 



Frequently Asked Questions

Is the TIA Allotment TRS
eligible?

Yes.
If you are near retirement, you will want to
speak with a TRS representative to see
exactly how much of a positive impact the
allotment will have on your top five-year
average. Please wait until May to see
exactly how much the 80% will amount to.



HB 1416 AND THE
TIA DESIGNATED
TEACHER



HB 1416 AND THE TIA DESIGNATED TEACHER



HB 1416 AND THE TIA DESIGNATED TEACHER

THIS WILL BE COVERED BY YOUR CAMPUS
ADMINISTRATORS IN THE FUTURE. 



THANK YOU
EMILIANO CAMARILLO
HR TIA COORDINATOR
956-698-1258
TIA@BISD.US

BISD TIA WEBSITE
WWW.BISD.US
HUMAN RESOURCES


