
Minutes of Workshop / Training Meeting 
 
The Board of Trustees 
Fabens ISD 
 
 
A Workshop / Training Meeting of the Board of Trustees of Fabens ISD was held 
Wednesday, March 29, 2023 beginning at 6:00 PM in the Central Office, Board Room, 
821 NE G Avenue, Fabens, TX 79838. 
 
Members Present:  Luis ‘Charlie’ Estrada Sylvia Gonzales  
    Angel Ornelas Jr.  Julieta Sepulveda Ramirez 
        
Members Absent:  Adan Escobor Orlando Flores  Ben Morales 
 
Administrators Present: Dr. Veronica Vijil  Michael Perez 
    
       
    Maria T. Rodriguez 

 

1. Call to Order, Roll Call, Pledge of Allegiance, Vision and Mission Statements – 
6:06 

The meeting was called to order by Board President, Ms. Sylvia Gonzales at 6:06 PM.  
At Roll Call all members were present except Mr. Adan Escobar, Mr. Orlando Flores 
and Mr. Benjamin Morales.  The Pledge of Allegiance, Mission and Vision statements 
were recited by all present. 

2. Communication and Visitors 

Under this portion of the item, no one signed up to address the Board. 

3. Board of Trustees Business 

3.A. Hold Team Building Training as Required by Statute provided by MoakCasey 
and Associates, to include Introduction to the Strategic Planning Process 

Dr. Jodi Duron, Moak Casey Consultant, continued with the remaining hour of the 
training started on March 29, 2023.  She compiled the SWOT Analysis with the 
members present.  SWOT: Strengths, Weaknesses, Opportunities and Threats. At the 
conclusion she did state that she would have the results at the next 3 hour training and 
illustrate the SWOT results from the three (3) groups:  Administration, Community and 
Board. 

4. Adjourn 

There being no further business, Mr. Luis “Charlie” Estrada motioned and Mr. Angel 
Ornelas seconded to adjourn at 7:46 PM. 
 
Motion Carried: 4 - 0 


