
Minutes of Workshop / Training Meeting 
 
The Board of Trustees 
Fabens ISD 
 
 
A Workshop / Training Meeting of the Board of Trustees of Fabens ISD was held 
Saturday, February 25, 2023 beginning at 11:30 AM in the Central Office, Board Room, 
821 NE G Avenue, Fabens, TX 79838. 
 
Members Present:  Luis ‘Charlie’ Estrada 

Orlando Flores 
    Sylvia Gonzales  
    Benjamin Morales 
    Angel Ornelas Jr. 
    Julieta Sepulveda Ramirez 
     
    
Members Absent:  Adan Escobar 
 
Administrators Present: Dr. Veronica Vijil   
       
    Maria T. Rodriguez 

 

1. Call to Order, Roll Call and Pledge of Allegiance 

The meeting was called to order at 12:23 PM by Board Vice President, Mr. Luis 
“Charlie” Estrada. 

2. Communication and Visitors 

Under this portion of the meeting, no one signed up to address the Board. 

3. Board of Trustees Business 

3.A. Hold Team Building Training as Required by Statute provided by 
MoakCasey and Associates, to Include Introduction to the Strategic Planning 
Process 

Ms. Jodi Duron with Moak Casey started the meeting by having everyone introduce 
themselves and state “Why” they chose to run for the Board.  All members present 
introduced themselves and gave a brief history of themselves. Ms. Duron provided a 
layout of the program and the 6 total trainings between the Board, Administration and 
the community.  They reviewed some of the information in their packets and filled out 
the Strategic, Thought, and Design and the Continuous Improvement worksheet  and 
the Good Governance Inventory.   

 



4. Adjourn 

There being no further business, the meeting was adjourned at 1:52 PM. 

 


