Minutes of Workshop Meeting

The Board of Trustees
Fabens ISD

A Workshop Meeting of the Board of Trustees of Fabens ISD was held October 29, 2022
beginning at 9:00 AM in the Central Office, Board Room, 821 NE G Avenue, Fabens, TX
79838.

Members Present: Adan Escobar
Orlando Flores
Rosamaria Gallo-Avitia
Sylvia Gonzales
Viola Hernandez
Benjamin Morales
Greg Spence

Members Absent: None

Administrators Present: Dr. Veronica Vijil Ms. Michele Gonzalez
Ms. Debbie Betancourt

Maria T. Rodriguez

1. Call to Order, Roll Call and Pledge of Allegiance

The meeting was called to order by Board President, Mr. Benjamin Morales at 9:03 AM. All
members were present and the Pledge of Allegiance was recited by all present.

2. Communication and Visitors
Under this portion of the meeting, no one addressed the Board.
3. Fabens ISD Board Operating Procedures

3.A. Review / Revise and Update Board Operating Procedures

Present to conduct the workshop, was District Legal Counsel, Mr. Anthony Safi. Mr. Safi
reviewed the red-lined procedures document sent to the board in their packets. They
discussed all the changes bringing needed to the procedures to match policy. Each point
was discussed for additional details or deletions

Break — 10:35 to 10:50
Mr. Adan Escobar left during the break.
4. Adjourn

There being no further business the meeting was adjourned at 11:52 AM.

Board Approved: 11/16/2022




