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Notice of Regular Meeting
Board of Trustees
Wednesday, June 15, 2022

A Regular Meeting of the Board of Trustees will be held on Wednesday, June 15, 2022,
beginning at 6:30 PM, in the 821 NE G Avenue - Central Office Board Room - Fabens,
TX, 821 NE G AVENUE, P O BOX 697, FABENS, TX 79838.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. ltems do not have to be taken in the same order as shown on this
meeting notice. For more information about public comment, see Policy BED. Unless
removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order, Roll Call and Pledge of Allegiance 3
2. Communication and Visitors 4
3. Superintendent's Report 5
A. Updates
1. Safety
4. Consent Agenda 6
A. Minutes of the Regular Board Meeting, May 18, 2022
B. Fabens ISD Monthly Financial Reports
C. Remote Conferencing Waiver Approval for Students Exceeding 20 days
5. Student Outcome Goals 24
A. End of Year Goal Progress Measures for Goals 1 and 2 Report 25
6. District Employees and Officers .
A. 2021 - 2022 New Hires 38
B. Approval of 2022 - 2023 Stipends 39
1. Athletic Stipends | ?
2. Non-Athletic Stlpendst
C. Reinstatement of Fabensi Elementary School Personnel 45
1. Counselor ‘
2. Reading Intervention Alde
3. Librarian Medla ‘Specialist (Title Change)
D. Discussion and Approval ‘of New Full -time Employee (FTE) 50
Requests
1. Mariachi Teacher
2. English Language Arts Coordinator 53
3. Department Clerks
a. Human Resources 55
b. Finance / Athletics 57
4. Career Technology Education (CTE) Facilitator 59

5. Two (2) Special Education Aides
7. Board of Trustees Business
A. Discussion and Approval of Gamut Clinic Lease 61
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B. Discussion and Possible Action to Select New July 2022 Board 81
Meeting Date
C. Discussion and Selection of Fabens ISD Budget Workshop 82
D. Maintenance & Operations Purchase In Excess of $50,000 83
1. Fabens High School Parking Lot
2. Fabens High School Student Restrooms
E. Discussion and Possible Action Regarding Proposed Settlement 87
of El Paso Electric Company Application to Change Rates, Public
Utility Commission Docket No. 52195, State Office of Administrative
Hearings Docket No. 473-21-2606
8. Adjourn 94

If, during the course of the meeting, discussion of any item on the agenda should be held
in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E
or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See
TASB Policy BEC(LEGAL)]

June 9, 2022

For the Board of Trustees



FABENS L.S.D.
BOARD OF TRUSTEES

Date: 06/06/2022 Presented By: Board President
Call to Order, Roll Call, Pledge of
Allegiance, Mission and Vision

Subject: Statements Related Page(s) N/A

BACKGROUND INFORMATION:
CALL to ORDER, ROLL CALL, PLEDGE OF
ALLEGIANCE, MISSION and VISION
STATEMENTS

The June 15, 2022 Regular Meeting is called to order at
Let the minutes show that:
1)  all members are in attendance

OR
2) is (are) not in
attendance.
Reason: () lness ( ) Family Emergency
() Outof Town () Other
(name) will lead us in the reciting of the Pledge of
Allegiance

VISION STATEMENT
Working together, Fabens ISD creates a positive and lasting impact through
multiple learning opportunities.

MISSION STATEMENT
All students of the District will be prepared to be successful, lifelong, global
learners.
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FABENS ISD

BOARD OF TRUSTEES
Date: 06/06/2022 Presented By: Board President
Subject: Communications and Visitors Related Page(s) N/A

BACKGROUND INFORMATION:

The Board President will allow anyone who has signed the sheet to address the
Board at this time. According to board policy BED (Local):

“The Board encourages comments from citizens of the district or employees.
The Board asks that comments pertain to public education issues and be no
longer than 15 minutes.

“Remember that the Board may not discuss any issues that are not posted on
our agenda

“The board will not hear complaints or concerns regarding individual employees
or students at this time. The district has a policy outlining procedures for bringing
complaints or concerns about specific individuals to the attention of the district
and ensuring that they are addressed in a timely manner.

“Copies of our district policies on public participation in meetings and filing
complaints are available at the Office of the Superintendent.”

Finally, please be aware that rules of decorum will be enforced during the public
comment period. Personal attacks, name-calling, and rude or slanderous
remarks will not be tolerated. Each participant is legally responsible for the
content and consequences of his/her own statements.



FABENS ISD
BOARD OF TRUSTEES

TITLE Superintendent Date Requested | 06/06/2022
Report
Requested By: Dr. Veronica Vijil Approximate 10 minutes
Time
Division Approval: None Action Needed: | N/A
Action Requested: N/A Information Only: | Yes
People See Below Who Has Been | N/A
Participating In Involved:
Presentation:
How Will It Benefit N/A How Will Request | N/A
the District’s | Be Financed?
Mission/Goals?
Cost to District: | N/A

TOPICS

UPDATES:
Safety




FABENS ISD

TITLE Consent Agenda Date Requested 06/06/2022

Requested By: Dr. Vijil Approximate Time 5 minutes
Division Approval: Action Needed : Yes
Action Requested: The Administration Information Only: No

recommends approval of
consent agenda items as

presented
People Dr. Vijil Who Has Been
Participating In Involved:
Presentation:
How Will It Benefit How Will Request Be
the District’s Financed?

Mission/Goals?

Cost to District:

A. | Minutes of Regular Board Meeting, May 18, 2022
Minutes attached for your review

B. | Fabens ISD Monthly Financial Reports
Attached for your review

C. | Remote Conferencing Waiver Approval for Students Exceeding 20 days
Attached for your review




Minutes of Regular Meeting
The Board of Trustees
Fabens ISD

A Regular Meeting of the Board of Trustees of Fabens 1SD was held Wednesday,
May 18, 2022, beginning at 6:30 PM in the CentrallOff ice, Board Room, 821 NE G
Avenue, Fabens, TX 7983§ |

Members Present: Adan Escobar Orlando Flores
Sylvia Gonzales Benjamin Morales
Greg Spence

Members Absent: Viola Hernandez Rosamaria Gallo-Avitia

Administrators Present: Dr. Veronica Vijil Ms. Michele Gonzalez
Mr. Martin Torres Ms. Debbie Betancourt

Mr. Michael Perez

Maria T. Rodriguez

1. Call to Order, Roll Call and Pledge of Allegiance — 6:31 — 6:32 PM

The meeting was called to order at 6:31 PM by Mr. Benjamin Morales, Board
President. All members were present except Ms. Viola Hernandez and Ms.
Rosamaria Gallo-Avitia. The Pledge of Allegiance, Fabens ISD Mission and Vision
statements were recited.

2. Communication and Visitors — 6:32 — 6:42 PM

Under this portion of the meeting, the following community members addressed the

Board:

Cynthia Pacheco, FHS Art Teacher, addressed the Board on the highlights the
program has had during the school year. Students who excelled in the Visual
Scholastic Event were highlighted and recognized by the Board. Artwork was
presented to the Board to be displayed at future board meetings.

Ms. Angela Surratt, Local Precinct Republican Chair and Ms. Lily Terrazas, Local
Precinct Democratic Chair addressed the Board regarding the condition of the
parking lot at the Rio Valle Woman’s Club facility which is currently used for Election
Day voting. With changes the El Paso County is making to some of its facilities:
including the Rogelio Sanchez Facility in Fabens, the El Paso Elections Department
will now also be using the Rio Valle Woman’s Club for early voting.



3. District Employees and Officers — 6:42 — 6:43 PM
A. 2021 - 2022 New Hires
Under this portion of the meeting, Ms. Debbie Betancourt, Human Resources
Director, recognized our two newest hires; Mr. Raul Ugarte, Transportation and
Operations Supervisor and Mr. Gerardo Ortiz, IT Field Specialist.
4. Superintendent’'s Report — 6:43 - 7:12 PM |
A. Updates ’
1. Special Projects Update
Mr. David Ayala presented the item and updated the Board on the status of
the projects listed with the money allocated from the General Fund Balance:
the structural crack, 10 student bathrooms, living skills classroom and
student parking lot at FHS. He stated that Fabens ISD had contacted both
TEA and Region 19 regarding the process for the projects and that the time
frame for the completion of the projections was Summer 2022. The Board
had questions from Mr. Ayala regarding progress made.
B. Bragging Rights
1. Fabens High School / Fabens Middle School NJROTC Program
Highlights
Captain Michael Hertel, NJROTC instructor, provided an update on the
NJROTC program. He stated that Fabens ISD is one of seven (7) districts
in Texas with a middle school program. He announced that the unit had
received and “Outstanding Rating” on their recent inspection. He also
recognized the unit for receiving the 24t ranking in the National Academic
Contest out of 1578 units nationwide. Students present were recognized by
the Board and community present.
2. Migrant Scholarship Recipient - Keila Hernandez
Dr. April Galaviz, Federal Programs Director, presented the item and
recognized Migrant student, Keila Hernandez, for her achievements and
award to New Mexico State University. Her mother was present to receive a
gift on her behalf.
3. Fabens High School EPCC Graduates - Associates Degree
Mr. Edgar Rincon and Susana Jones were present to recognize some of the
Fabens High School students that received their Associates Degrees from El
Paso Community College this year.
5. Consent Agenda - 7:12 -7:14 PM
A. Minutes of the Regular Board Meeting, April 20, 2022
B. Fabens ISD Monthly Financial Reports
C. Community In Schools 2022 - 2023 Contract
D. Texas COVID Learning Acceleration Supports (TCLAS) Memorandums
of Understanding
1. Educational Affiliation Agreement between Fabens Independent
School District and The University of Texas at El Paso
2. Grow Your Own Program Agreement between Fabens Independent
School District and The University of Texas at El Paso
3. Grow Your Own Fabens ISD Education and Training Teacher Stipend
4, Grow Your Own Fabens ISD



Dr. Vijil opened the item and read the list of Consent Agenda items, Ms. Sylvia
Gonzales motioned and Mr. Orlando Flores seconded to approve the Consent
Agenda items as presented.

Motion Carried: 5-0
6. Lone Star Governance - Student Outcome Goals - 7:14 — 7:44 PM
A. Goal Progress Measure Report
1. Goal Progress Measure 3.3 Advanced Placement
2. CCMR Outcomes Bonus
3. COVID Recovery Models
Ms. Michele Gonzalez, Assistant Superintendent, presented the item and reviewed
the information sent to the Board in their packets. This month she covered Goal
Progress Measure 3.3 — Advance Placement, CCMR Outcome Bonus an COVID
Recovery Models. After the presentation, Ms. Gonzalez answered questions from
the Board.
7. Board of Trustees Business
A. Fabens ISD Farm Lease Agreement — 7:44 — 7:48 PM
Dr. Vijil presented the item, She asked if any board member had any questions
on the information provided to them in their packet regarding the lease. After a
few comments from the Board, Mr. Greg Spence motioned to approve the new
2022 - 2023 lease with an extension date of December 31, 2023.

Motion Carried 5 -0

B. Fabens High School Class of 2022 Update — 7:49 — 7:53 PM

Mr. Edgar Rincon, Fabens High School Principal, presented the item to the
Board and community present. . He provided class demographics, SAT
performance statistics, scholarship totals and graduation information.

C. Fabens ISD 2022 - 2023 Basic School Supplies Purchase over
$50,000.00 — 7:54 - 8:06 PM

Ms. Michele Gonzalez presented the item and explained the process of
selecting the 2022 — 2023 vendor. She did inform the Board and community
that the vendor EPI would be providing name brand supplies. Ms. Gonzalez had
questions about the quality of the items in comparison to last year's products.
Ms. Gonzalez provided the Board with a sample of the selected vendors
products; the Board was satisfied with the quality of the items. After the
presentation, Mr. Greg Spence motioned and Ms. Sylvia Gonzales seconded to
approve the basic school supply purchase not to exceed $70,000 as presented.

Moton Carried 5 - 0
8. Adjourn — 8:07 PM
There being no further business, Ms. Sylvia Gonzales motioned and Mr. Orlando
Flores seconded to adjourn the meeting at 8:07 PM

Motion Carried: 7 -0



Lone Star Investment Pool
Government Overnight Fund
Local Maintenance Fund
Interest & Sinking Fund

Corporate Overnight Plus Fund
Local Maintenance Fund

Total Lone Star Investment Pool

WestStar Bank
General Operating Account
Activity Account
Robert F Cook - Savings
Robert F Cook - CD
Robert F Cook - CD
Campus Activity Fund
Total WestStar Bank

Wells Fargo Advisors
T.A. Pollan Money Fund
Total Wells Fargo Advisors

Total Monthly Interest Earned
Total Interest Year to Date 2021-2022

Total General Fund Balance

INVESTMENT REPORT

MAY 2022
Monthly
Principal Interest Rates
$10,351,522 54,864 0.58%
$291,960 $141 0.58%
$11,970 S8 0.82%
$10,655,452 $5,013
$814,489 S64 0.08%
$118,741 S8 0.08%
52,088 S0 0.10%
5466 SO
$4,399 S0
518,483 S0 0.02%
$958,666 $73
$6,047 S0
$6,047 S0
$5,086
$9,231
$10,734,881

We, the approved Investment Officers of Fabens ISD, hereby certify that the following

Investment Report represents the investment position of the district as of

May 31, 2022 in compliance with the Board approved Investment Policy, the Public
Funds Investment Act (Texas Government Code 2256), and, Generally Accepted

Accounting Principles (GAAP).

JIARTIN TORRES, CHIEF BUSINESS OFFICER

VERONICA VUIL, SUPERINTENDENT
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Misc Revenue

Local Revenue-Catering &Sale Meals
State Matching Revenue

Federal Revenue-Breakfast

Federal Revenue-Lunch

USDA Commodities

Fresh Fruit & Vegetable Program

TOTAL REVENUE

Expenditures

TOTAL EXPENDITURE

FOOD SERVICE

Fund 101
MAY 2022
ESTIMATED ACTUAL PERCENT
REVENUE RECEIVED UNCOLLECTED COLLECTED
31,412 $10,705 -$9,293 758.16%
$28,588 $13,850 $14,738 48.45%
$8,500 $5,725 $2,775 67.36%
$238,174 $269,292 -§31,118 113.07%
$954,985 $770,096 $184,889 80.64%
$73,070 50 $73,070 0.00%
$45,616 $48,945 -$3,329 107.30%
$1,350,345 $1,118,613 $231,732 82.84%
PERCENT
BUDGET EXPENDITURES BALANCE EXPENDED
$1,350,345 $1,120,715 $229,630 82.99%
$1,350,345 $1,120,715 $229,630 82.99%
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TAX COLLECTIONS REPORT

MAY 2022
2021-2022
M/o us TOTAL
Estimated

Collections: 2,318,000 602,936 2,920,936

Actual Collections:
Septembear 12,084 2,799 14,883
October 24,711 6,981 31,692
November 127,744 37,577 185,321
December 540,363 158,812 699,175
January 976,691 287,236 1,263,927
February 410,645 120,680 631,335
March 104,120 30,250 134,370
April 37,558 10,492 48,050
May 38,217 10,804 49,121
June 0
July 0
August 1]

Due toffrom

Year To Date 2,272,431 665,743 2,937,874
Tax Rates 1.0295000% + 0.3030800% = 1.3326800%
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GENERAL OPERATING FUND EXPENDITURES
REPORT BY FUNCTION- FUND 199

MAY 2022
PERCENT
BUDGET COMMITTED BALANCE COMMITTED
FUNCTION 11 $13,500,000 $9,284,882 $4,215,118 68.78%
Instruction
FUNCTION 12 $295,250 $131,302 $163,948 44.47%
Instructional Resources/
Media (Library)
FUNCTION 13 $215,000 $132,502 $82,498 61.63%
Curriculum and Staff
Development
FUNCTION 21 $204,000 $340,986 -$136,986 167.15%
Instructional Leadership
FUNCTION 23 $1,400,000 $920,691 $479,309 65.76%
School Leadership
FUNCTION 31 $890,000 $586,380 $303,620 65.89%
Counseling Guidance
Services
FUNCTION 32 $32,000 $2,068 $29,932 6.46%
Social Work Services
FUNCTION 33 $300,000 $253,071 $46,929 84.36%
Health Services
FUNCTION 34 $465,752 13568,586 -$102,834 122.08%

Transportation



FUNCTION 35

Food Service

FUNCTION 36

Co-Curricular Athletics

FUNCTION 41

General Administration

FUNCTION 51
Plant Maintenance and

Operation

FUNCTION 52
Security/Monitoring

Services

FUNCTION 53

Data Processing

FUNCTION 61

Community Services

FUNCTION 81
Facilities Acquisition

and Construction

FUNCTION 99
Other Intergovernmental

Charges

ORIGINAL BUDGET

$30,000

$827,199

$1,284,036

52,763,664

$304,567

$223,809

$41,020

$700,000

$40,000

$23,516,297

30

$678,773

$837,001

$2,183,313

$200,646

$261,095

$19,257

$44,673

$31,894

$16,477,120

14

$30,000

$148,426

$447,035

$680,351

$103,921

-$37,286

$21,763

$655,327

$8,106

$7,039,177

0.00%

82.06%

65.19%

79.00%

65.88%

116.66%

46.95%

6.38%

79.74%

70.07%



Local Revenue

Local Revenue- Tax Revenue
Local Revenue-Interest

Local Revenue-Miscellaneous

LOCAL TOTAL

State Revenue TEA

State Funding - HB1

On Behalf Payment

Federal Programs Indirect Costs
ROTC

STATE TOTAL

TOTAL REVENUE

GENERAL FUND REVENUE

FUND 199
MAY 2022
ACTUAL PERCENT
ESTIMATED RECEIVED UNCOLLECTED COLLECTED

$2,080,597 $2,272,131 -$191,534 109.21%
$72,190 $8,928 $63,262 12.37%
$135,213 $264,191 -5128,978 195.39%
$2,288,000 $2,545,250 -$257,250 111.24%
$18,065,347 514,920,699 $3,144,648 82.59%
$687,950 $527,590 $160,360 76.69%
$1,340,000 $254,889 $1,085,111 19.02%
$296,303 $435,742 -$139,439 147.06%
$88,697 $46,305 $42,392 52.21%
$20,478,297 $16,185,224 $4,293,073 79.04%
$22,766,297 $18,730,475 $4,035,822 82.27%
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Local Revenue-Taxes
Local Revenue-Interest
State Revenue

TOTAL REVENUE

Expenditures
Function 71-Debt Service

TOTAL EXPENDITURE

DEBT SERVICE FUND

16

FUND 599
MAY 2022
ESTIMATED ACTUAL PERCENT
REVENUE RECEIVED UNCOLLECTED COLLECTED
$593,436 $665,743 -$72,307 112.18%
$9,500 $256 $9,244 2.69%
$1,562,000 $1,222,297 $339,703 78.25%
$2,164,936 $1,888,296 $276,641 87.22%
PERCENT
BUDGET EXPENDITURES BALANCE EXPENDED
$2,164,936 $1,856,167 $308,769 85.74%
$2,164,936 $1,856,167 $308,769 85.74%



Bank Account -
WestStar
Bank(4178696)
Start Date - 05-01- Print Date:|06/09/2022 10:03 a
2022 End Date - 05
31-2022
Issued Checks
{Check Number |Payee Check Date [Payment Type Amount
50724 A & M Awards 05/05/2022  |Paper Check $135.00
50725 Airgas-Southwest |05/05/2022 _|Paper Check $279.90f
50726 Alejandra Esparza 05/05/2022  |{Paper Check $100.00|
50727 American Airlines Dept. 06413 05/05/2022 Paper Check $4,468.55
50728 American School Counselor Association 05/05/2022 Paper Check $439.00|
50729 Arton Iron LLC 05/05/2022 Paper Check $4,850.00
50730 B & H Photo Video 05/05/2022 Paper Check $2,690.08
50731 Blick Art Materials 05/05/2022 Paper Check $137.21
50732 Brady Industries of Texas, LLC 05/05/2022 Paper Check $6,739.96
50733 CS Advantage USAA Inc. 05/05/2022 __|Paper Check $182,673.11
50734 Communities In Schools of El Paso, Inc. 05/05/2022 Paper Check $10,000.00|
50735 Dell Computer 05/05/2022 Paper Check $348.65
50736 Dr. Jose Medina: Educational Solutions LLC 05/05/2022 Paper Check $11,643.75
50737 Ean Holdings, Lic Dba Enterprise 05/05/2022 Paper Check $107.43
Rent-A-Car
50738 El Paso County Tax Assessor & Collector 05/05/2022 Paper Check $79.50|
50739 El Paso County Water Dist #4 05/05/2022 Paper Check $15,130.86
50740 Fabens Isd/food Serv Catering 05/05/2022 Paper Check $164.25
50741 Gloria Maria Martinez 105/05/2022 Paper Check $637.50
50742 International Society For Technology In 05/05/2022 Paper Check $1 ,350.00!
Education
50743 Johnstone Supply 05/05/2022 Paper Check $169.93
50744 Mci Comm Service 05/05/2022 Paper Check $35.89
50745 Mission Linen & Uniform 05/05/2022 Paper Check $3,603.53
50746 Northern Speech Services, Inc. 05/05/2022 Paper Check $247.14
50747 OTC Brands Inc. 05/05/2022 Paper Check $987.67
50748 Ofelia Del Toro 05/05/2022 Paper Check $1,205.00]
50749 Office Depot 05/05/2022 Paper Check $3,840.64
50750 Professional Document System 05/05/2022 Paper Check $1,060.00
50751 Professional Document System 05/05/2022 Paper Check $985.01
50752 Really Good Stuff, Inc 05/05/2022 Paper Check $3,305.96
50753 Region Xix Esc 05/05/2022 Paper Check $495.00|
50754 Riverside Insights 05/05/2022 Paper Check $1,993.20]
50755 Sam's Club 05/05/2022 Paper Check $257.78
50756 School Health Corporation 05/05/2022 Paper Check $8.99
50757 Spectrum Technologies 05/05/2022 _ |Paper Check $8,335.40
50758 Subway 05/05/2022 Paper Check $58.49
50759 Sun City Analytical Inc 05/05/2022 Paper Check $150.00|
50760 T Mobile 05/05/2022 Paper Check $5,859.23
50761 TASB 05/05/2022 Paper Check $14,288.00
50762 TASBO 05/05/2022 Paper Check $135.00
50763 Texas Gas Service 05/05/2022 Paper Check $10,328.65
50764 The Fund Raiser Guy 05/05/2022 Paper Check $550.00]
50765 Victoria A. Schwartz Molina 105/05/2022 Paper Check $525.00]
50766 Wilson Language Training Corp. 17 05/05/2022  |Paper Check $238.68
50767 Windstream Corporation 05/05/2022 Paper Check $3,133.87
50768 Zee Medical 05/05/2022 Paper Check $56.47




50769 Julieta Banuelas 05/05/2022  |Paper Check $1,332.00]
50770 Debbie Betancourt 05/05/2022 Paper Check $97.36
50771 Donald Brown 05/05/2022 Paper Check $462.00|
50772 Donald Brown 05/05/2022  |Paper Check $462.00|
50773 Concepcion Delgado 05/05/2022 Paper Check $500.00]
50774 Lorena Flores 05/05/2022  |Paper Check $500.00
50775 Michele Gonzalez 05/05/2022 Paper Check $67.07
50776 Alyza Pineda 05/05/2022 Paper Check $392.15
50777 Maria Romero 05/05/2022 Paper Check $800.00]
50778 Maria Romero 05/05/2022 _|Paper Check $1,000.00}
50779 Lorena Salinas |05/05/2022 _ |Paper Check $21.00]
50780 Miguel Soto 05/05/2022 Paper Check $730.00
50787 EP TECHWORKS LLC 105/11/2022 Paper Check $70,837.88
50788 A & M Awards [05/12/2022  |Paper Check $279.00|
50789 A T Shirt Warehouse, LLC [05/12/2022 Paper Check $204.00|
50790 Airline International Luggage 05/12/2022 Paper Check $1,440.00
50791 American Express j05/12/2022 Paper Check $4,380.81
50792 American Refrigeration Supplies 105/12/2022 Paper Check $92.96
50793 Apogee Components 05/12/2022 Paper Check $495.54
50794 B & H Photo Video 05/12/2022 Paper Check $834.72
50795 Barnes And Nobles #2744 05/12/2022 Paper Check $375.40{
50796 |Charter Communications Holdings LLC 05/12/2022 Paper Check $2,186.34
50797 Claudia Alvillar Woodruff 05/12/2022 Paper Check $1,085.00
50798 College Board 05/12/2022 Paper Check $300.00}
50799 Compaosite Envision, LLC 05/12/2022 Paper Check $304.68
50800 Dell Computer 05/12/2022  |Paper Check $8,374.90|
50801 Ean Holdings, Lic Dba Enterprise 05/12/2022 Paper Check $182.10]
Rent-A-Car
50802 El Paso County Water Dist #4 05/12/2022 Paper Check $114.86
50803 El Paso County Water Dist #4 05/12/2022 Paper Check $249.00
50804 Famous Dave's 05/12/2022 Paper Check $1,314.50]
50805 First Financial Administrators 05/12/2022 Paper Check $226.64
50806 G & E Industrial Supplies, Inc. 05/12/2022 Paper Check $4,200.00]
50807 Home Depot Credit Services 05/12/2022  |Paper Check $441.70]
50808 Interstate Battery Systems Of El Paso 05/12/2022 Paper Check $485.75
50809 Julie's Promotional Products 05/12/2022 Paper Check $325.00]
50810 Kuta Software LLC 05/12/2022  |Paper Check $1,400.00|
50811 Labatt Food Service 05/12/2022 Paper Check $11,302.29]
50812 Labatt Food Service [05/12/2022 Paper Check $41.38
50813 Lakeshore Leamning Materials [05/12/2022 Paper Check $933.65
50814 Maria 1. Quiroz 05/12/2022 Paper Check $630.00
50815 Mission Linen & Uniform 05/12/2022 Paper Check $1,628.58
50816 Musician's Friend 05/12/2022 Paper Check $187.00
50817 OTC Brands Inc. 05/12/2022 Paper Check $151.92
50818 Office Depot 05/12/2022 Paper Check $12,547.27,
50819 Purchase Power 05/12/2022 Paper Check $2,015.00]
50820 R.T.C., Inc. {05/12/2022  |Paper Check $2,175.00|
50821 RE Medical Associates 105/12/2022 Paper Check $50.00
50822 Reece Supply Co 05/12/2022 Paper Check $516.75
50823 Region Xix Esc 05/12/2022 Paper Check $1,200.00j
50824 Renaissance Learning Inc 05/12/2022  |Paper Check $306.00}
50825 Ri-Tech Drug Testing 05/12/2022 Paper Check 3685.05|
50826 Riverside Insights 05/12/2022  [Paper Check $138.00|
50827 Rocio Aguirre 18 05/12/2022  |Paper Check $4,700.00|
50828 Rubber Ducky Screenprinting 05/12/2022 Paper Check $567.00]
50829 Rubber Ducky Screenprinting 05/12/2022  |Paper Check $495.00|




50830 Rubber Ducky Screenprinting 05/12/2022 Paper Check $999.00}
50831 Rubber Ducky Screenprinting 05/12/2022 Paper Check $475.00}
50832 S & S Worldwide 05/12/2022 Paper Check $63.12
50833 School Health Corporation 05/12/2022 Paper Check $113.70|
50834 Segovia's Distributing 05/12/2022 Paper Check $24.48
50835 Signwarehouse 05/12/2022 Paper Check $843.21
50836 Soccer Referees Association of El Paso 05/12/2022 Paper Check $100.00]
50837 Sonitrol of El Paso 05/12/2022  |Paper Check $2,085.00]
50838 TASB 05/12/2022  |Paper Check $65.00]
50839 TASBO 05/12/2022  |Paper Check $275.00|
50840 Therapy Shoppe, Inc. 05/12/2022 Paper Check $287.61
50841 W.W. Grainger Inc 05/12/2022 Paper Check $249.90
50842 Wholesale Lumber of Fabens LLC 05/12/2022 Paper Check $36.87
50843 Wilson Language Training Corp. 05/12/2022 _ |Paper Check $662.04
50844 Winsupply S El Paso TX Co. 05/12/2022 Paper Check $125.00|
50845 Yvonne B. Bucher 105/12/2022 Paper Check $1,225.00|
50846 dB Audio USA, LLC 05/12/2022 Paper Check $4,575.00|
50847 Samantha Delgado 05/12/2022 _ [Paper Check $395.00|
50848 Samantha Delgado 05/12/2022 __|Paper Check $480.00|
50849 Marcela Licerio 05/12/2022 Paper Check $1,431.11
50850 Bertha Martinez 05/12/2022 Paper Check $81.95
50851 Norberto Samayoa 10571212022 Paper Check $276.00]
50852 Justin Stone 05/12/2022  |Paper Check $580.00|
50859 Monica Lyons 05/13/2022  |Paper Check $3,759.69|
50860 Monica Lyons 05/16/2022  |Paper Check $3,588.80)
50861 Academic Communication Assoc Publication 05/19/2022 Paper Check $226.60|
Center, Dept. Sf5
50862 American Refrigeration Supplies 05/19/2022 Paper Check $1,024.00|
50863 American School Counselor Association 05/19/2022 Paper Check $1,118.00|
50864 Autozone 05/19/2022 Paper Check $305.65
50865 B & H Photo Video 05/19/2022 Paper Check $5,296.72
50866 Barrett/Airworks Service Co. 05/19/2022 Paper Check $1,240.32
50867 C & M Plague And Trophy 05/19/2022 Paper Check $2,049.75
50868 Calian Corp 05/19/2022 Paper Check $240.00|
50869 Cammaron Trujillo 05/19/2022 Paper Check $700.00|
50870 Control and Equipment Company of El Paso, 05/19/2022 Paper Check $230.00
Inc.
50871 Comer Bakery Cafe 05/19/2022 Paper Check $135.00|
50872 CrisisGo Inc. 05/19/2022 Paper Check $900.00}
50873 Demco, Inc 05/19/2022 Paper Check $1,603.57
50874 Ean Holdings, Lic Dba Enterprise 05/19/2022 Paper Check $540.48
Rent-A-Car
50875 El Paso Electric Co 05/19/2022 Paper Check $56,645.20]
50876 El Paso 1.S.D. Print Shop 05/19/2022 Paper Check $1,622.40]
50877 Fredoz LLC 05/19/2022  |Paper Check $45.50]
50878 GH Dairy 05/19/2022  |Paper Check $3,853.70]
50879 Giant Leap Rocketry, LLC 05/19/2022 Paper Check $136.06
50880 Gloria Maria Martinez 05/19/2022 Paper Check $737.70|
50881 Gopher Sports 05/19/2022 Paper Check $726.88
50882 Gov Connection, Inc. 05/19/2022 Paper Check $144.12
50883 Hercules Industries, Inc. 05/19/2022 Paper Check $2,472.40
50884 JROTC DOG TAGS, INC. 05/19/2022 Paper Check $368.37
50885 John & Brenda's LLC 05/19/2022 Paper Check $430.65
50886 Johnstone Supply 19 05/19/2022 Paper Check $102.40|
50887 La Estrella Screen Printing & Embroidery 05/19/2022 Paper Check $2,940.00
LLC




50959 First Financial Administrators 05/26/2022 Paper Check $156.13
50960 Flaghouse 05/26/2022 |Paper Check $275.85
50961 Frog Street Press, LLC 05/26/2022  |Paper Check $2,992.00]
50962 Guardian Helmets 05/26/2022  |Paper Check $166.68
50963 Honors Graduation, LLC 05/26/2022 Paper Check $499.00]
50964 IMPAC 05/26/2022  |Paper Check $575.84
50965 L H & R Signs & Lighting LLC 05/26/2022  |Paper Check $480.00]
50966 Labatt Food Service 05/26/2022  |Paper Check $310.00}
50967 Lakeshore Learning Materials 05/26/2022  |Paper Check $695.62
50968 MARCO Promotional Products 05/26/2022 Paper Check $443.94
50969 Maria I. Quiroz 05/26/2022  [Paper Check $560.00
50970 Maribel R. Navarro 05/26/2022  |Paper Check $1,250.00
50971 Mci Comm Service 05/26/2022  |Paper Check $35.89
50972 Mci Comm Service 05/26/2022  |Paper Check $35.89
50973 Mission Linen & Uniform 05/26/2022  |Paper Check $2,199.72
50974 Monica Lyons 05/26/2022 Paper Check $4,785.06
50975 NCS Pearson 05/26/2022 Paper Check $109.80]
50976 O'Reilly Auto Parts 05/26/2022  |Paper Check $494.77
50977 OTC Brands Inc. 05/26/2022  |Paper Check $284.48
50978 Office Depot 05/26/2022  |Paper Check $6,134.66)
50979 Pearson Assessments & Testing 05/26/2022  |Paper Check $704.55
50980 ProComputing Corporation 05/26/2022 Paper Check $3,210.00|
50981 Proaction, Inc. [05/26/2022  |Paper Check $24.00|
50982 R.T.C., Inc. [05/26/2022  |Paper Check $60.00|
50983 Really Good Stuff, Inc [05/26/2022  |Paper Check $2,523.10}
50984 Region Xix Esc |05/26/2022 _[Paper Check $1,488.00|
50985 Rene Humberto Garcia [05/26/2022  |Paper Check $1,250.00]
50986 Safety Kleen Systems Inc [05/26/2022  |Paper Check $156.41
50987 Sam's Club |05/26/2022  |Paper Check $3,208.07
50988 Saucedo Security Solutions |05/26/2022  |Paper Check $28.50}
50989 School Health Corporation 105/26/2022  |Paper Check $85.85
50990 School Specialty LLC [05/26/2022  |Paper Check $925.28
50991 Southwest Disposal [05/26/2022  [Paper Check $1,930.00]
50992 Southwestern Mill Distributors 05/26/2022  |Paper Check $2,622.80]
50993 Stuart C. Cox, Trustee 05/26/2022  |Paper Check $1,955.00]
50994 Sun City Analytical Inc 05/26/2022 _|Paper Check $2,900.00]
50995 T Mobile 05/26/2022  |Paper Check $243.40}
50996 TASB 05/26/2022 Paper Check $65.72
50997 Texas Department Of Public Safety 05/26/2022 Paper Check $18.00|
50998 Texas Tech Uil [05/26/2022  [Paper Check $5,100.00|
50999 Thomas Bus Gulf Coast [05/26/2022  |Paper Check $800.60]
51000 W.W. Grainger Inc 05/26/2022 Paper Check $568.58
51001 dB Audio USA, LLC 05/26/2022  |Paper Check $4,575.00]
51002 Elizabeth Huerta 05/26/2022  |Paper Check $138.00
51003 Marcela Licerio 05/26/2022  |Paper Check $211.78
51004 Stacy Macias 05/26/2022  |Paper Check $600.80}
51005 Elizabeth Ramirez [05/26/2022  |Paper Check $204.00]
51006 Edgar Rincon [05/26/2022  |Paper Check $138.00]
51007 Miguel Soto 1057262022 [Paper Check $88.00f
51008 Nancy Torres [05/26/2022  |Paper Check $144.00]
51009 Maria Villarreal 05/26/2022  |Paper Check $138.00]
51010 Shelby Distributions, Inc. 05/27/2022  |Paper Check $725.00]
Issued Checks $ 999,050.06
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Voided Checks

Check Number [Payee Check Date |Void Date unt
50613 Stuart C. Cox, Trustee 04/21/2022 |05/24/2022 Paper Check $ 1,277.90
50859 Monica Lyons 05/13/2022 |05/16/2022 Paper Check $ 3,759.69]
Voided Checks $ 5,037.59|
SubTotal
Net Amount $994,012.47
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FABENS ISD

TITLE End of Year Goal Progress Measures for Date 06/08/2022
Goals 1 and 2 Requested
Requested By: Ms. Michele Gonzalez Approximate | 30 minutes
Time
Division Action No
Approval: Needed:
Action Information | Yes
Requested: Only:
People Who Has
Participating In Ms. Michele Gonzalez Been
Presentation: Involved:
How Will It How Will
Benefit the Request Be
District’s Financed?
Mission/Goals?
Cost to
District:

24




Fabens Independent School District

Goal Progress Measures 1.2 and 2.2
Monitoring Report—June 15, 2022

v ,“
',,r"
p

&
RTINS,




Student Growth Goal 1
Early Childhood Literacy

The percent of 3" grade students that score
meets grade level or above on STAAR
Reading on the December 2019 TAPR will

increase from 46% to 60% by December
2024.




Kindergarten Student Outcome Report
Goal Progress Measure 1.1/2.1

Goal Progress Measure 1.1/2.1: The percentage of Kindergarten students that score
at or above grade level on the End of Year Diagnostic Assessments will increase from
46% in Fall 2021 to 55% by May 2024.

Kindergarten Early Literacy Goal

o—o0 09 ©

MID YEAR




Kindergarten Student Outcome Report
Goal Progress Measure 1.1/2.1

Goal Progress Measure 1.1/2.1: The percentage of Kindergarten students that score at or above
grade level on the End of Year Diagnostic Assessments will increase from 46% in Fall 2021 to 55%
by May 2024.

Student Group Targets

Current
2022

All Students 73% (target 49%)
(103/141)

Economically Disadvantaged 72%
(88/122)

Emergent Bilingual 84%
(70/83)

Special Education 65%
| (13/20)

Percent Percent Percent
Below Approaches Meets or
Grade level Grade level Above Grade

level

Kindergarten 19 73% 103




First Grade Student Outcome Report
Goal Progress Measure 1.2

Early Childhood Literacy
Goal Progress Measure 1.2

The percentage of 1t grade students that score at or above grade level on the
End of Year Reading Diagnostic Assessments will increase from 45% in the Fall
of 2021 to 55% by May 2024.

1st Grade Reading Goal

___..--“" 53% '-—_-—-— S

50%
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MID YEAR




First Grade Student Outcome Report
Goal Progress Measure 1.2

Student Group Targets

Current
2022

All Students 46% (target 45%)
(64/138)

Economically Disadvantaged 46%
(61/134)

Emergent Bilingual 55%
(39/71)

Special Education 8%
(1/13)

Percent Percent Percent
Below Approaches Meets or
Grade level Grade level Above Grade

level

1st Grade 51




Second Grade Student Outcome Report
Goal Progress Measure 1.3

The percentage of 2" grade students that score at or above grade level on the End of
Year Reading Diagnostic assessments will increase from 46% in the Fall of 2021 to
66% by May 2024.

2"d Grade Reading Goal

MID YEAR




Student Growth Goal 1
Early Childhood Literacy

The percentage of 2" grade students that score at or above grade level on the End of
Year Reading Diagnostic assessments will increase from 46% in the Fall of 2021 to
66% by May 2024.

Student Group Targets

Current
2022

All Students 56% (target 51%)
(75/135)

Economically Disadvantaged 54%
(69/128)

Emergent Bilingual 55%
(41/74)

Special Education 19%
(4/21)

Percent Percent Percent
Below Approaches Meets or Above
Grade level Grade level Grade level

2" Grade 16




Student Growth Goal 2
Early Childhood Mathematics

Goal 2: The percent of 3" grade students
that score meets grade level or above on
STAAR Mathematics on the December

2019 TAPR will increase from 54% to 65%
by December 2024.




First Grade Student Outcome Report
Goal Progress Measure 2.2

Early Childhood Mathematics
Goal Progress Measure 2.2
The percentage of 15t Grade students that score meets or above on the End of
Year Math Diagnostic Assessments will increase from 66% in Fall 2021 to 77%
by May 2024.

1%t Grade Math Goal

MID YEAR




First Grade Student Outcome Report
Goal Progress Measure 2.2

First Grade Math

Student Group Targets

Current
2021

All Students 65% (target 73%)
(90/ 138)

Economically Disadvantaged 62%
(83/134)

Emergent Bilingual 82%
(58/71)

Special Education 38%
(5/13)

Percent Percent Percent
Below Approaches Meets or
Grade level Grade level Above
Grade level

1st Grade




Student Growth Goal 2
Early Childhood Mathematics

Goal Progress Measure 2.3: The percentage of 2nd grade students that score at or
above grade level on the End of Year Math Diagnostic assessments will increase from
54% in Fall 2021 to 74% by May 2024.

2"Y Grade Math Goal

MID YEAR 2022




Student Growth Goal 2
Early Childhood Mathematics

All Students

Economically Disadvantaged

Emergent Bilingual

Special Education

Student Group Targets

Current
2022

59% (target 59%)
(79/135)

57%

(73/128)
59%
(44/74)
24%
(5/21)

2" Grade

Percent
Below
Grade level

Percent
Approaches
Grade level

16%
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FABENS ISD

TITLE 2021 — 2022 Date Requested | 06/07/2022
New Hires
Requested By: Ms. Debbie Betancourt Approximate 10 minutes
Time
Division Approval: N/A Action Needed: | No
Action Requested: N/A Information Only: | Yes
People Ms. Betancourt and Who Has Been
Participating In New hires Involved:
Presentation:

How Will It Benefit
the District’s
Mission/Goals?

How Will Request
Be Financed?

Cost to District:
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FABENS ISD

TITLE

Approval of Fabens ISD 2022 - 2023
Stipends

Date Requested

06/07/2022

Requested By:

Ms. Debbie Betancourt

Approximate
Time

15 minutes

Division Approval:

Action Needed:

Yes

Action Requested:

The administration recommends
approval of the 2022 — 2023 Stipends
as presented

Information Only:

No

People
Participating In
Presentation:

Ms. Debbie Betancourt

Who Has Been
Involved:

D. Betancourt

How Will It Benefit
the District’s
Mission/Goals?

How Will Request
Be Financed?

Cost to District:
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Fabens Independent School District

2022-2023 Athletic Stipends & Extra Duty Pay

Sport Coaching/# of Coaches
Athletic Trainer District Wide (1) $11,000.00 $11,000.00
Baseball Head Coach (1) $6,700.00 $6,700.00
Varsity Assistant (1) $4,200.00 $4,200.00
IV (1) $3,200.00 $3,200.00
Middle School-8" (1) $2,500.00 $2,500.00
Middle School-7" (1) $2,500.00 $2,500.00
Basketball (Boys) Head Coach (1) $6,700.00 $6,700.00
IV (1) $4,200.00 $4,200.00
9% Grade (1) $3,200.00 $3,200.00
Middle School-8" (1) £2,500.00 $2,500.00
Middle School-7" (1) $2,500.00 $2,500.00
Middle School-B Team (1) $1,500.00 $1,500.00
Basketball (Girls) Head Coach (1) $6,700.00 Fi“e‘s’t:g;:(:)’ He
JV (1) $4,200.00 $4,200.00
9t Grade (1) $3,200.00 $3,200.00
Middle School-8" (1) $2,500.00 $2,500.00
Middle School-7% (1) $2,500.00 $2,500.00
Middle School-B Team (1) §1,500.00 $1,500.00
Cross Country Head Coach-HS (1) $4,200.00 $4,200.00
Head Coach-MS (1) $2,500.00 $2,500.00
Football Head Coach-HS (1) o t?gandD’ $15,000.00
Offensive Coordinator (1) $7,000.00 $7.,000.00
Defensive Coordinator (1) $7,000.00 $7,000.00
Assistant (2) $5,500.00 $5,500.00
IV (2) $5,500.00 £5,500.00
9™ Grade (2) $5,500.00 $5,500.00
Middle School-8%" (2) $3,000.00 $3,000.00
Middle School-7" (2) $3,000.00 $3,000.00
Soccer (Boys) Head Coach (1) $6,700.00 $6,700.00
Varsity Assistant (1) $4,200.00 $4,200.00
IV (1) $3,500.00 $3,500.00
Middle School-8" (1) $1,800.00 $1,800.00
Middle School-7" (1)*0 $1,800.00 $1,800.00

Fabens Independent School District does not discriminate on the basis of race, color, religion, gender, sex, national origin, age, disability. military status. genetic information, or any other basis

prohibited by law in its emplovment practices. You may contact Human Resources at (915) 765-2600 to obtain more information on the district's non-discrimination policy.




Fabens Independent School District

2022-2023 Athletic Stipends & Extra Duty Pay

Sport Coaching/# of Coaches
Soccer (Girls) Head Coach (1) $6,700.00 $6,700.00
Varsity Assistant (1) $4,200.00 $4,200.00
IV (1) $3,500.00 $3,500.00
Middle School-8™ (1) $1,800.00 $1,800.00
Middle School-7" (1) $1,800.00 $1,800.00
Softball Head Coach (1) $6,700.00 $6,700.00
Varsity Assistant (1) $4,200.00 $4,200.00
IV (1) $3,200.00 $3,200.00
Middle School-8" (1) $2,500.00 $2,500.00
Middle School-7" (1) $2,500.00 $2,500.00
Tennis Head Coach (1) $6,700.00 $6,700.00
Assistant Coach (1) $3,800.00 $3,800.00
heiddieSchopBoys & 52,500.00 $2,500.00

Girls (1)

Track & Field Head Coach (1) Flrllfcsll?genA(?, $6,000.00
Assistant Coach (3) $4,000.00 $4,000.00
Middle School-Boys (2) $2,500.00 $2,500.00
Middle School-Girls (2) $2,500.00 $2,500.00
Volleyball Head Coach (1) $6,700.00 $6,700.00
IV (1) $4,200.00 $4,200.00
9t Grade (1) $3,200.00 $3.200.00
Middle School-8% (1) $2,500.00 $2,500.00
Middle School-7" (1) $2,500.00 $2,500.00
Middle School-B Team (1) $1,500.00 $1,500.00
Wrestling Head Coach (1) $4,500.00 $4,500.00
IV (1) $2,700.00 $2,700.00
L gf:f;"(’hBoys & $1,000.00 $1,000.00
Cheerleading Sponsor High School (1) $4,500.00 $4,500.00
Middle School (1) $2,200.00 $2,200.00

Note: Full Athletic Stipend amounts will be paid only for full teams. Prorated Athletic Stipends will be
paid for non-full (incomplete) teams.
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Fabens Independent School District

2022-2023 Athletic Stipends & Extra Duty Pay

Stipend Description
Ballet Folklorico Year-long Performance Club $1,000.00 $1,000.00
High School $3,100.00 $3,100.00
Band Director 3
Middle School $3,100.00 $3,100.00
Must be teaching in a bilingual
Bilingual assignment. $2.500.00 $2,500.00
Can be half or full stipend.
Allotment based on enrollment/
Campus Clubs grade span — After hours clubs $500.00 $500.00
Will include scheduled time and
Campus Webmaster B i §500.00 $500.00
5 oot No stipend if role filled by an
CTE Coordinator-District RO $2,000.00 $2,000.00
Department Head High School-Maximum 8 $750.00 $750.00
Destination Imagination K-8 (2 per campus) $500.00 $500.00
Dual Credit Per assigned course (fall & spring) $400.00 $400.00
ESL Newcomer Teacher or ESL
Certified English Teacher with
ESL ESL studetits. $2,000.00 $2,000.00
Can be half or full stipend.
Secondary Dual ; :
Per Assigned Section, Per Year N/A $400.00
Language
Flag Corps High School $1,500.00 $1,500.00
Must be the Teacher of Record
Mentor Teacher tCllasiroom. Teasher) $500.00 $500.00
Instructional Facilitator $2,000.00 $2,000.00
Literacy Coach High School/Middle School $2,000.00 $2,000.00
Math/Science/Computer : i,
Science Secondary ASSlgnme’;:: a:icic?iemﬁcanon $3,000.00 $3,000.00
Certified/Teacher 9 i
Science Fair Coordinator 1 per campus $500.00 $500.00
Special Education (SPED) Ass‘g“’“c';;;‘;‘i‘iecdc”‘ﬁca‘i"“ $2,000.00 $2,000.00
Special Education-Self Living Skills and Behavior
Contained Development Units $2,500.00 $2,500.00
Special Education-
Adaptive PE $1,500.00 $1,500.00
Special Education- ;
Diagnostician $3,000.00 $3,000.00
. Full Time $5,000.00 £5,000.00
Speech Pathologist :
Part Time $2,500.00 $2,500.00
Special Education
Olympics Coach i $750.00 $750.00
STEM Coordinator- s
Fabens Independent School District does not discriminate on the basis of race, color, religion, gender, sex, national origin, age. disability, military status, genetic information, or any other basis

prohibited by law in its emplovment practices. You may contact Human Resources at (915) 765-2600 to obtain more information on the district's non-discrimination policy.




Fabens Independent School District

2022-2023 Athletic Stipends & Extra Duty Pay

Stipend Description
SEEILCoordinatie" Middle and Elementary $1,000.00 $1,000.00
Campus
High School $1,000.00 $1,000.00
Student Council Sponsor
Middle School $750.00 $750.00
Employee of the Year 1 District Employee $500.00 $500.00
Teacher of the Year- Secondary $1,000.00 $1,000.00
District Elementary $1,000.00 $1,000.00
Teacher of the Year- $500.00 $500.00
Campus
Teacher of the Year-State $2,500.00 $2,500.00
Maximum of 2 full stipends per
. coach with additional $100 per
UIL Academic Events ML $500.00 $500.00
4 events.
UIL One Act Play Secondary (MS & HS) $1,000.00 $1,000.00
UIL Coordinator High School $1,000.00 $1,000.00
Middle and Elementary $500.00 $500.00
Yearbook Sponsor High School $1,200.00 $1,200.00
Requirement: Degree must be in
Doctorate Degree field of education or content area. $1,500.00 $1,500.00
Master’s Degree Requirement: Degree must be in $1.200.00 $1.200.00

field of education or content area.

Home Bound
Teacher/SPED

Teacher: $30.00 p/hr

Teacher: $30.00 p/hr

SPED: $35.00 p/hr

SPED: $35.00 p/hr

In-Home Training
(Autism)

$50.00 p/hr

$50.00 p/hr

Professional Development

(Outside of contract)

Half Day: $60.00

Half Day: $60.00

(Outside of contract)

Full Day: $100.00

Full Day: $100.00

Certified $140.00 p/day $140.00 p/day
Degreed $120.00 p/day $120.00 p/day
Substitute Teacher Associates Degree $100.00 p/day $100.00 p/day
Non-Degreed $85.00 p/day $85.00 p/day
After 15 days as sub for same $10.00 additional | $10.00 additional
assignment/teacher p/day p/day
Summer School & Teacher Daily Rate Daily Rate
Intercession Aide $20.00 p/hr $20.00 p/hr
Teacher $40.00 p/hr $40.00 p/hr
Tutor
College Student $20.00 p/hr $20.00 p/hr
43
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Fabens Independent School District

2022-2023 Athletic Stipends & Extra Duty Pay

a Duty Pay Description 2021-2022 2022-2023

Ticket Sellers $8.00 p/hr $8.00 p/hr

Ticket Takers $8.00 p/hr $8.00 p/hr

Timekeepers . $8.00 p/hr £8.00 p/hr
Athletics

Score Keepers $8.00 p/hr §$8.00 p/hr

Announcers $8.00 p/hr $8.00 p/hr

Video Recording $8.00 p/hr $8.00 p/hr

Note: Full UIL stipends amounts will be paid for full participating numbers. Prorated UIL stipend
amount will be paid for partial participation numbers. Stipends will not be paid for non-participation of
events.
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FABENS ISD

TITLE Reinstatement of: Date Requested | 06/07/2022
Fabens Elementary School
1. Counselor
2. Reading Intervention Aide
3. Librarian Media Specialist
(Job title change)
Requested By: Approximate 20 minutes
Ms. Debbie Betancourt Time
Division Action Needed: | Yes

Approval:

Action The administration recommends approval of the Information No
Requested: reinstatement of Fabens Elementary School - Only:

Counselor, Reading Intervention Aide and
Librarian Media Specialist as presented
People Who Has Been |D.
Participating In Ms. Debbie Betancourt Involved: Betancourt
Presentation:

How Will It How Will
Benefit the Request Be
District’s Financed?

Mission/Goals?

Cost to District:

45




FABENS INDEPENDENT SCHOOL DISTRICT

To: FISD Board
From: Debbie Betancourt. HR Director i\
Date: June 8, 2022

Subject: Positions and Job Descriptions

Please see below for a breakdown of each position being presented:

Reinstatements
Position: Counselor
Salary Structure: Professional/Administration Pay Grade 3 (207 Days)
Pay Range:
Min: $285.53
Mid: §348.21
Max: $§410.89
Rationale/Job Description: Additional support is needed to comply with the 80% 20% rule for
student to employee ratio. A new job description was created with TASB guidelines .

Position: Reading Intervention Aide
Salary Structure: Clerical/Paraprofessional Pay 1 (187 Days)
Pay Range:
Min: $11.31
Mid: $14.14
Max: $16.97
Funding Source:
Rationale/Job Description: Reading Intervention Aide will be able to provide additional
support to students to increase their reading and writing instructional level. Will be utilizing
current Aide job descriptions.

Position: Librarian Media Specialist

Salary Structure: Teacher (207 Days)

Pay Range: (pending 2022-2023 teacher rates)

Rationale/Job Description: A campus librarian will provide assistance and guidance to both
students and staff with the library and technology needs. Will be utilizing current Librarian
Media Specialist job description.

HUMAN RESOURCES DEPARTMENT
P.O.Box 697/821 NE G AVENUE * FABENSABEXAS 79838-0697 » PHONE: (915) 765-2600




FABENS INDEPENDENT SCHOOL DISTRICT

Job Title: School Counselor Exemption Status: Exempt
Reports to: Principal Pay Grade: Professional/Administration 3
Dept./School: Assigned Campus Date Approved/Revised: PENDING

Primary Purpose:

Plan, implement, and evaluate a comprehensive school counseling program at assigned campus.
Counsel students to fully develop each student’s academic, career, personal, and social abilities
and address the needs of special population students. Deliver guidance curriculum in various
group sizes. Educate students of skills necessary to address troublesome circumstances, support
students in challenging situations, and assist students with needed resources to navigate crisis
situations.

Qualifications:

Education/Certification:
Master’s degree in counseling from an accredited college or university
Valid Texas school counselor certificate

Special Knowledge/Skills:

Knowledge of counseling procedures, student appraisal, and career development

Excellent organizational, communication, and interpersonal skills

Ability to instruct students and manage their behavior

Ability to present information in one-on-one, small group, and large group situations to students,
parents or guardians, and district staff

Major Responsibilities and Duties:
Guidance Curriculum

1. Plan, organize, implement, and deliver structured group lessons according to the district’s
guidance curriculum to improve students’ interpersonal and intrapersonal effectiveness, personal
health and safety, post-secondary planning and readiness, and other developmental needs.

2. Teach the school guidance curriculum components by applying effective instructional strategies
and planned structured groups considering diverse student populations and needs for
differentiated instruction.

3. Work with students, staff, parents or guardians, and the community to identify priorities where
students will be served through the guidance curriculum component. Collaborate across curricular
areas to integrate guidance lessons into content area curriculum.

4. Create a balanced curriculum by using well-planned and intentional activities and materials,
incorporating guest speakers, and offering engaging delivery techniques, including technology
tools.

Responsive Services

5. Use accepted theories and effective techniques of developmental guidance to respond to
problematic or critical incidents to support students and offer services in time of need.

6. Use preventive activities to remove barriers that interfere with a student’s educational, career,
personal, and social development.

7. Implement remediation practices to assist students in coping with problem situations or unwise
choices. Identify precipitating and antecedent factors, effective and ineffective approaches to
dealing with the circumstances, and provide feedback to guide future decisions.

8. Use specialized skills to support students in ﬁr}'sis situations requiring immediate response.
Maintain a healthy and safe school environment by collaborating with district staff, parents or
guardians, and local officials.
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9. Provide continued support to students in need through individual counseling, small group
counseling, consultation, or referral to services outside the school or district.

10. Serve as an impartial, non-reporting resource for interpersonal conflicts and discourse involving
two or more students, including accusations of bullying.

11. Utilize the Positive Behavior Intervention System (PBIS) Rewards to acknowledge and promote
good behavior.

12. Serve as a member of the campus Response to Intervention (RTI) Committee or Student Support
Committee.

Individual Planning

13. Create school counseling services that are developmental and age appropriate and provide
information or literature that highlights related topics to students, teachers, and administrators.

14. Assist individual students and their parents or guardians in monitoring their academic, career,
personal, and social development as they progress in school.

15. Act as a student advocate, leader, collaborator, and systems change agent. Advocate for a school
environment that acknowledges and respects diversity and ensures equitable access and
placement in courses and programs for minority, disenfranchised, homeless, and other special
populations.

16. Interpret standardized test results, offer grade level appropriate career development activities,
provide strategies for grade level transitions, and guide students in individual goal setting and
planning.

System Support

17. Collect, summarize, and interpret testing data to plan, create interventions, guide students, and
address specific student needs.

18. Conduct an annual program audit to inform accountability, action plans, time management, and
systemic change.

19. Participate in campus-based school improvement planning and goal setting.

20. Provide parent or guardian and staff training and consultation to foster student educational,
career, personal, and social development.

21. Clearly articulate and communicate the counseling program’s management system and related
program action plans to campus and district staff, parents or guardians, and the community.

22. Participate in staff development and continuing education opportunities to improve job-related
skills and research to identify best practices in implementing a comprehensive school counseling
program.

23. Assist with parent volunteers and Partners in Education process.

Other Related Duties

24. Comply with policies established by federal and state law, State Board of Education rule, and
board policy. Comply with all district and campus routines and regulations.
25. Adhere to legal, ethical, and professional standards for school counselors including current
professional standards of competence and practice.
26. Follow district safety protocols and emergency procedures.
27. Follow all other duties as assigned by the campus principal.
Supervisory Responsibilities
None

Mental Demands/Physical Demands/Environmental Factors:
Tools/Equipment Used: Personal computer and peripherals; standard instructional equipment

Posture: Prolonged sitting; frequent standing, kneeling/squatting, bending/stooping, pushing/pulling, and
twisting '
Motion: Frequent walking

Lifting: Regular light lifting and carrying (less than 13 pounds); occasional physical restraint of students
to control behavior 43

Environment: Work inside, may work outside
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Mental Demands: Maintain emotional control under stress; may work prolonged or irregular hours

TERMS OF EMPLOYMENT: 207 days Elementary

217 days Secondary
EVALUATION
Performance of this job will be evaluated in accordance with the provisions of board policy. The
above statements are intended to describe the general purpose and responsibilities assigned to this
job and are not intended to represent an exhaustive list of all responsibilities, duties, and skills
required.

In the event school operations are disrupted or modified, your job location, duties and responsibilities
along with related tools and equipment may also be modified as necessary at the discretion of the district.
Any such modifications are a condition to continued employment with the district.

This document describes the general purpose and responsibilities assigned to this job and is not an
exhaustive list of all responsibilities and duties that may be assigned or skills that may be required.

Reviewed by: Date:

Received by: Date:
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FABENS ISD

TITLE Discussion and Approval of New Full- Date Requested 06/07/2022
time Employee Requests:
1. Mariachi Teacher
2. English Language Arts Coordinator
3. Department Clerks
a. Human Resources
b. Finance / Athletics
4. Career Technology Education
Facilitator
5. Two (2) Special Education Aides
Requested By: Approximate Time | 15 minutes
Ms. Debbie Betancourt
Division Action Needed: Yes
Approval:
Action The administration recommends approval of | Information Only: | No
Requested: the new full-time employee requests as
presented
People Who Has Been

Participating In
Presentation:

Involved:

How Will It
Benefit the
District’s
Mission/Goals?

How Will Request
Be Financed?

Cost to District:
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New Pgsitions

Position: Mariachi Teacher

Salary Structure: Teacher

Pay Range: (pending 2022-2023 teacher rates)

Rationale/Job Description: Current teacher job descriptions meets position requirements.

Position: English Language Arts Secondary Coordinator

Salary Structure: Teacher

Pay Range: Teacher (pending 2022-2023 teacher rates)

Rationale/Job Description: The Coordinator w